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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

January 19, 2016

MEMBERS PRESENT: Katherine Marks, Alderperson Bob Johnson, Veronica 
Flores, Eric Migrin, John Potente and Doug Williams

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 p.m. by Ms. Marks, roll was taken.

Citizens Comments - Ms. Marks asked Veronica Flores, new member, and 
Patricia Gasser, future member, to tell the other members a little about themselves.  Ms.
Marks welcomed them both.

A motion was made by Alderperson Johnson and seconded by Mr. Williams to approve 
the minutes of the November 17, 2015 meeting.  The motion passed.  (Ayes 6; Noes 0)

1. Election of Chairperson and Vice-Chairperson

A motion was made by Alderperson Johnson and seconded by Mr. Potente to nominate 
Ms. Marks as Chairperson.

A motion was made by Mr. Williams and seconded by Mr. Potente to nominate 
Alderperson Johnson as Vice-Chairperson.

The motions passed.  (Ayes 6, Noes 0)

A motion was made by Mr. Williams and seconded by Alderperson Johnson to nominate
Jeffrey B. Labahn as recording secretary.  The motion passed.  (Ayes 6, Noes 0)

2. Financial Report

Zohrab Khaligian, Community Development Specialist, gave an overview of the 
Financial Report.

Alderperson Johnson asked if the grass cutting/snow removal contract was bid out each
year.  Mr. Khaligian said yes, every year or two years.

A motion was made by Mr. Williams and seconded by Mr. Johnson to receive and file 
the Financial Report.  The motion passed.  (Ayes 6, Noes 0)

3. Wilson Redevelopment Project - Update

Mr. Khaligian gave an overview of the update and said the Lentz Partners may be 
coming forward to sell another property in the near future.

Mr. Potente commented and gave a synopsis of the magnitude of the Wilson Project 
over the years.

Ms. Marks commented on past projects and the future of the Authority.
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Ms. Flores asked about the negotiation of the properties the Authority is purchasing.  Mr.
Khaligian explained that Michelle Volkmar sells the City homes and negotiates the 
offers.  The cap on the offer is currently at $75,000.

A motion was made by Mr. Potente and seconded by Mr. Migrin to receive and file the 
Wilson update.  The motion passed.  (Ayes 6, Noes 0)

4. Agreement by and between Kenosha Newco Capital, LLC f/k/a Kenosha, 
LLC and the City of Kenosha, Wisconsin and the Redevelopment Authority 
of the City of Kenosha, Wisconsin. (District 3)

Mr. Khaligian explained the Agreement obligates KNC to transfer the two parcels and 
make a cash payment of $200,000 to the City by January 31, 2016.  It also obligates the
City to terminate the Second Amendment, release the letter of credit and cooperate with 
KNC to obtain any tax benefit from the parcel donation.

A motion was made by Mr. Williams and seconded by Alderperson Johnson to approve 
the Agreement.  The motion passed.  (Ayes 6, Noes 0)

5. Termination Agreement by and between Kenosha Newco Capital, LLC, f/k/a
UBC Kenosha, LLC and the City of Kenosha, Wisconsin and the 
Redevelopment Authority of the City of Kenosha, Wisconsin.  (District 3)

Mr. Khaligian explained this will terminate the Second Amendment and Letter of Credit 
with Kenosha Newco Capital, LLC (KNC).

Mr. Potente said, there is no other development slated for this site right now?  Mr. 
Khaligian said correct, we get the parcel and $200,000 and then decide what to do.

A motion was made by Mr. Potente and seconded by Alderperson Johnson to approve 
the Termination Agreement.

Mr. Williams asked if the City takes ownership of the property or of the Authority does. 
Mr. Khaligian said the City.  The motion passed.  (Ayes 6, Noes 0)

A motion was made by Mr. Williams and seconded by Mr. Potente to re-open to Citizen 
Comments. The motion passed.

Ms. Gasser asked about the development at the Brass site.  Mr. Khaligian commented.

Citizen Comments closed.

Authority Comments - No Authority comments.

The meeting ended at 6:05pm.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

March 22, 2016

MEMBERS PRESENT: Katherine Marks, Alderperson Bob Johnson, Veronica 
Flores, Patricia Gasser, Eric Migrin, John Potente and 
Doug Williams

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 pm by Ms. Marks, roll call was taken. 

Citizens Comments - No Citizen's comments.

A motion was made by Mr. Williams and seconded by Mr. Migrin to approve the minutes 
of the January 19, 2016.  The motion passed.  (Ayes 6, Noes 0)

Mr. Potente arrived.

1. Financial Report

Zohrab Khaligian, Community Development Specialist, gave an overview of the 
Financial Report.

A motion was made by Mr. Potente and seconded by Alderperson Johnson to approve 
the financial report.  The motion passed.  (Ayes 7, Noes 0)

2. Wilson Redevelopment Project - Update and Discussion

Mr. Khaligian gave an in-depth report of the Wilson Redevelopment Project area, 
including short-term purpose goals, explanation of the occupancy over the years and 
price/value of the properties.  The detailed report was given to encourage discussion 
between the seasoned authority members and the new members.

Ms. Flores asked when the City properties on the market were built.  Mr. Khaligian said 
before the real estate crash.  MS. Flores added that many interested clients make too 
much to qualify for the homes, but they also commented that they would feel better if the
four-plexes around them would be raze prior to them purchasing a home in the area.

Ms. Marks suggested that maybe the Authority could look into a way to have funds 
available to assist in the purchase of a home.

Ms. Gasser asked if people stay in the neighborhood or are they from elsewhere?  Mr. 
Khaligian said they are new people, from Kenosha, but other areas in Kenosha.

Mr. Potente said he does not think this project is at a point where we should be starting 
development.  Mr. Potente suggested the Authority obtain at least 50% of the targeted 
properties, we are now at about 33%.

Mr. Migrin asked what would the houses sell for approximately?  Ms. Flores said they 
could sell in the $165,000 - $169,000 range.  If they face each other that is important so 
they don't have any of the four-plexes.
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Ms. Flores asked if Habitat for Humanity would be interested in the area.  Mr. Khaligian 
that might be an option.

Alderperson Johnson was excused.

Mr. Potente asked what kind of a deal we might make with the developer?  Mr. Khaligian
said we would sell the land for less than market value, but make sure the developer is 
invested in the project.

Committee Comments

Mr. Potente asked if NEWCO has paid the money to the City per the Amendment.  Mr. 
Khaligian said they did the required repairs and paid per the Agreement.

A motion was made by Mr. Williams and seconded by Mr. Potente to adjourn the 
meeting.  The motion passed.  (Ayes 6, Noes 0)

The meeting adjourned at 5:42 pm.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

May 17, 2016

MEMBERS PRESENT: Katherine Marks, Veronica Flores, Patricia Gasser, John 
Potente and Doug Williams

MEMBERS EXCUSED: Eric Migrin and Bob Johnson

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 pm by Ms. Marks, roll call was taken. 

Citizens Comments - No Citizens comments.

A motion was made by Mr. Williams and seconded by Mr. Potente to approve the 
minutes of March 22, 2016.  The motion passed.  (Ayes 5, Noes 0)

1. Financial Report 

Zohrab Khaligian, Community development Specialist, gave an overview of the 
Financial Report.

A motion was made by Mr. Potente and seconded by Mr. Williams to approve the 
Financial Report.  The motion passed.  (Ayes 5, Noes 0)

2. Offer to Purchase property - 4907 37th Avenue. (Lentz Partners)(District 10)

Mr. Khaligian conducted a visual inspection of the property and noted it is in better 
shape than all of the previous properties.  The doors and windows are intact.  The Seller
also submitted documents to verify the property was vacant.  Mr. Khaligian added that 
he will work to secure bids for the demolition as soon as possible.  The Fire Department 
may do a controlled burn of the property.

Mr. Khaligian also anticipates the property at 4822 to be down by the end of the week.

Ms. Marks asked if we will still board up the windows of the property to guard from 
vandalism.  Mr. Khaligian said only if we need to board up.

Mr. Potente asked what is the difference between Public Works Department doing the 
raze or an outside contractor.   Mr. Khaligian said Public Works about $3,000 less than 
an outside contractor and the quality control is much better.

Ms. Gasser asked if ever demolition included the restoration of the property.  Mr. 
Khaligian said yes.

A motion was made by Mr. Williams and seconded by Mr. Potente to approve the Offer 
to purchase 3907 37th Avenue for $75,000.  The motion passed.  (Ayes 5, Noes 0)
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Committee Comments - No Committee comments.

A motion was made by Mr. Potente and seconded by Mr. Williams to adjourn.  The 
motion passed.  (Ayes 5, Noes 0)

The meeting adjourned at 5:20 pm.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

July 19, 2016

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Veronica Flores, John 
Potente and Doug Williams

MEMBERS EXCUSED: Patricia Gasser, Eric Migrin

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 pm by Bob Johnson, roll call was taken. 

Ms. Marks arrived.

Citizens Comments - No Citizens comments.

A motion was made by Mr. Potente and seconded by Mr. Williams to approve the 
minutes of May 17, 2016.  The motion passed.  (Ayes 5, Noes 0)

1. Financial Report 

A motion was made by Mr. Williams and seconded by Ms. Flores to receive and file the 
Financial Report.  The motion passed.  (Ayes 5, Noes 0)

2. Transfer of property at 4621 38th Avenue and 4627 38th Avenue from the 
Redevelopment Authority to Habitat for Humanity of Kenosha.  (District 10)

Zohrab Khaligian, Community Development Specialist, noted that Fran Hansen, 
representing Habitat for Humanity was available for questions.  Mr. Khaligian said this is 
a great way for the City to test the market and also help Habitat to construct a home for 
their clientele.

Ms. Flores asked Ms. Hansen how many applicants they currently had and if they know 
where the site is located.  Ms. Hansen said twelve (12) applicants, and they know the 
location.

Mr. Potente said he supports Habitat and this idea, but will it affect how we market the 
area in the future - he would like to discuss this question.

Mr. Williams supports the transfer, it fits what we are doing in the area.

Mr. Johnson asked how much funding Habitat is receiving from the City.  Ms. Hansen 
said they get HUD funding.  Mr. Johnson supports the transfer.

Ms. Marks asked how many homes can Habitat construct in a year.  Ms. Hansen said 
approximately five (5), depending on the size.

Mr. Khaligian added that Habitat works with City Staff to construct homes that 
compliment the neighborhood.

Redevelopment Authority                              July 19, 2016



Mr. Johnson asked what is the income ceiling?  Ms. Hansen said 50-60% of median 
income of Kenosha County ($35,000 - $40,000 for a family of 4).

A motion was made by Mr. Johnson and seconded by Mr. Williams to approve the 
transfer.  The motion passed.  (Ayes 5, Noes 0)

3. Offer to Purchase property at 3004 60th Street from Donald Perry for 
$69,100.  (District 11)

Mr. Khaligian explained the Mayor would like the Authority to purchase and land bank 
the property.

Mr. Johnson asked if is the intent of Administration to reimburse the Authority for this 
purchase.  Mr. Khaligian said that discussion has not taken place.  Mr. Johnson asked 
what is the implication for the Budget if this money is not reimbursed?  Mr. Khaligian 
said the Chairperson could ask for reimbursement, but we would probably get the 
money faster if we had properties that we were looking to buy.

Ms. Flores said this site has alot of potential, because of its location it is valuable for 
future use, it is probably worth more.

Mr. Potente said offering the assessed value is good, we are setting a precedent.

Ms. Marks said we are being asked by Administration to acquire the property and we will
have the opportunity to negotiate for more money at budget time.

A motion was made by Mr. Potente and seconded by Mr. Johnson to approve the Offer 
to Purchase.  The motion passed.  (Ayes 5, Noes 0)

Committee Comments 

Mr. Williams asked if Staff receives any update from Habitat, please forward it to the 
Authority members.

A motion was made by Mr. Williams and seconded by Mr. Johnson to adjourn.  The 
meeting adjourned at 5:32 pm.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

September 20, 2016

MEMBERS PRESENT: Katherine Marks, Veronica Flores, Patricia Gasser, Eric 
Migrin, John Potente and Doug Williams

MEMBERS EXCUSED: Bob Johnson

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00pm by Ms. Marks, roll call was taken. 

Citizens Comments - No Citizens comments

A motion was made by Mr. Potente and seconded by Mr. Williams to approve the 
minutes of July 19, 2016.  The motion passed.  (Ayes 6, Noes 0)

1. Financial Report

Ms. Marks asked Staff if they have ever placed a value on all of the assets (properties) 
that the Redevelopment Authority owns.  Staff has not.

A motion was made by Mr. Williams and seconded by Mr. Migrin to receive and file the 
financial report.  The motion passed.  (Ayes 6, Noes 0)

2. Property Evaluation and Data Collection for WIS 32 Sheridan Road, 
between 50th Street and 7th Avenue, Kenosha County.

Mr. Khaligian explained the Redevelopment Authority received the attached letter 
because the Authority owns property that abuts the project area.  As additional 
communications are received, particularly announcements of public hearings, Staff will 
forward them to the Authority members.

A motion was made by Ms. Gasser and seconded by Ms. Flores to receive and file the 
letter.  The motion passed.  (Ayes 6, Noes 0)

3. Potential Acquisitions in Wilson Redevelopment Project Area

A motion was made by Mr. Potente and seconded by Mr. Migrin to go into Closed 
Session.  On roll call vote, motion carried.  (Ayes 6, Noes 0)

A motion was made by Mr. Williams and seconded by Mr. Potente to return to Open 
Session.  On roll call vote, motion carried.  (Ayes 6, Noes 0)

Committee Comments - No Committee comments.

A motion was made by Mr. Williams and seconded by Mr. Migrin to adjourn.  The motion
passed.  (Ayes 6, Noes 0)  he meeting adjourned at 5:49 pm.

Meeting Minutes Prepared by:  Zohrab Khaligian, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

October 18, 2016

MEMBERS PRESENT: Katherine Marks, Veronica Flores, Patricia Gasser, Eric 
Migrin, John Potente and Doug Williams

MEMBERS EXCUSED: Bob Johnson

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 pm by Ms. Marks, roll call was taken with four 
members present. 

Citizens Comments – No Citizens Comments

A motion was made by Mr. Williams and seconded by Ms. Flores to approve the minutes
of September 20, 2016.  The motion passed.  (Ayes 4, Noes 0)

1. Financial Report of

A motion was made by Mr. Williams and seconded by Ms. Flores to Receive and File 
the Financial Report.  The motion passed.  (Ayes 4, Noes 0)

2. Potential Acquisitions in Wilson Redevelopment Project Area (District 10)

A motion was made by Ms. Flores and seconded by Mr. Williams to go into Closed 
Session for the purpose of deliberating or negotiating the investing of public funds for 
the purchase of this property.  On roll call vote, the motion passed.  (Ayes 4, Noes 0)

Mr. Migrin arrived.

A motion was made by Mr. Williams and seconded by Ms. Flores to reconvene into 
Open Session.  On roll call vote, the motion passed.  (Ayes 5, Noes 0)

A motion was made by Mr. Williams and seconded by Mr. Migrin to approve the Offer to 
purchase 4921 37th Avenue for $75,000 with the following Amendment to Addendum Z:

• Delete Condition 2 – Council approval of 2017 CIP;
• Delete Condition 4 – Tenants given 180 days of occupancy;
• Delete Condition 5 – Closing after 180 days or before December 31, 2017
• Add Condition – That the seller will not re-rent vacant units
• Add Condition – That the closing will not occur before Seller provides 

documentation that tenants have moved into other comparable units owned by 
Seller and that 4921 37th Avenue is vacant.

The motion passed.  (5 Ayes; 0 Noes)

A motion was made by Mr. Williams and seconded by Ms. Gasser to accept the Seller’s 
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Counter-Offer of $100,000 for 3620 50th Street with no changes to the original 
Addendum Z.  Mr. Migrin noted this increase in the Offer is because the property at 
3620 50th Street is a much larger 4 unit apartment, with each unit having three (3) 
bedrooms instead of only (2) bedrooms and it is the last of 12 buildings that the Seller 
owned on this block, as a result, they are being more aggressive in the price. 

The motion passed.  (5 Ayes; 0 Noes)

Authority Member Comments – No Comments

A motion to adjourn was made by Mr. Williams and seconded by Mr. Migrin  The motion 
passed. (5 Ayes; 0 Noes)  The meeting adjourned at 6:00pm.  

Meeting Minutes Prepared by:  Zohrab Khaligian, Community Development & Inspections
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