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HOME PROGRAM COMMISSION
Minutes
October 28, 2015

MEMBERS PRESENT: Alderperson Anthony Kennedy, Alderperson Dave Paff,
Alderperson Kurt Wicklund, Alderperson Curt Wilson,
Anita Faraone, Ronald Frederick and Anderson Lattimore

STAFF PRESENT: Mike Maki

The meeting was called to order at 5:00 pm by Alderperson Wicklund and roll call was
taken.

A motion was made by Ms. Faraone and seconded by Mr. Lattimore to approve the
minutes from October 21, 2014. The motion passed. (Ayes 6, Noes 0)

1. Election of Chairperson and Vice Chairperson of the HOME Program
Commission.

A motion was made by Ms. Faraone, seconded by Mr. Lattimore to nominate
Alderperson Paff as Chairman. The motion passed. (Ayes 6, Noes 0)

A motion was made by Mr. Lattimore, seconded by Alderperson Kennedy to nominate
Alderperson Wicklund as Vice Chairperson. The motion passed. (Ayes 6, Noes 0)

2. Discussion of the 2076 HOME Program Description. PUBLIC HEARING

Mike Maki, Community Development Specialist, gave an overview of the Program
Description and the proposed additions.

Alderperson Kennedy said if we are going to have rental housing rehabilitation, can it be
owner occupied? Mr. Maki said yes, but we don't want someone to buy a single-family
home, rehab it and turn it into a rental unit. It must be an existing rental unit to be
funded under rental rehab. Alderperson Kennedy asked if the rent to own program
would be eligible? Mr. Maki said not under the current program.

Ms. Faraone asked if single family homes would be eligible? Mr. Maki said yes, but we
envision 5 or more scattered properties with more than one unit on each property. They
would also have other restrictions that we would have to monitor.

Mr. Frederick arrived.

Alderperson Kennedy has concerns and would like safe guards against fraud abuse.
Mr. Maki said we are looking for developers, not single property owners, because of the
extensive underwriting that needs to be done. Alderperson Kennedy asked if we could
make that a condition. Yes, we could require that the applicant own the building one or
more years before being eligible to receive funds.

Alderperson Kennedy also asked why 46% of the funds were put into the program. Mr.
Maki said that happens to be the equivalent of the current program income. We must
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use the program income funds before we can request additional Entitlement Funds, the
funds must be committed to a specific program by a contract through Council or the
Housing Authority within 2 years. We also have a 5 year deadline to spend the
Entitlement Funds, once we received them.

Alderperson Paff asked if we could sustain the new inquiries that were received for
rental rehabilitation. Mr. Maki said it will be dependent on how quickly the funds are
spent.

Alderperson Wicklund asked if the amount of funds we have right now is typical. Mr.
Maki said no, a large share is the program income money from the sale of homes.
Alderperson Wicklund asked if we will be receiving more program income. Mr. Maki
said yes, one more home and then a partial amount from the two other homes the City
still has for sale. Alderperson Wicklund then asked if this will be a one year program.
Mr. Maki said we can continue, but not at this same level.

Alderperson Wicklund also asked how would we identify who would receive these
funds? Mr. Maki said we would advertise that the funds are available. When we receive
a request, we would bring the information back to this Commission for review.

Ms. Faraone said if you limit the requirement to someone who has 5 or more units, you
are discriminating against those who have 1 or 2 units. Why can't we use the money to
assist the Redevelopment Authority and purchase the slum properties. Mr. Maki said
that would be allowable, but the City would be obligated to purchase the property,
demolish it and rebuild a new affordable housing structure all within a 1 year time
period.

Ms. Faraone also asked if the tenant based rental requirement is 30% of income. Mr.
Maki said that if factored into the assistance, but the applicant could pay more than 30%
if they select a unit with a higher rent. The applicant must also be on the Section 8
waiting list, but they cannot receive both Section 8 and Tenant Based Rental Assistance
funds. The Council also placed a requirement that the applicant must be elderly, and
elderly veteran or elderly with disabilities.

Mr. Lattimore verified that there are no changes for the 2016 Program and we are still
requiring the applicant to be elderly. Mr. Maki said correct.

Mr. Frederick said there are two CDBG applicants that are looking for homebuyer
counseling assistance, can they apply for these funds? Mr. Maki said not on their own,
the homebuyer counseling assistance portion must be in conjunction with something
else, such as affordable housing.

A motion was made by Ms. Faraone to take $200,000 of the $650,000 and to increase
Rental Assistance for the Elderly and Disabled. Motion died for lack of a second. Mr.
Maki the Housing Authority has money for rental assistance, but they have exhausted
the waiting list so it would be difficult to spend that much more.

Alderperson Kennedy said maybe we could add a different category that would receive
the assistance. Mr. Maki said we could, but would need to discuss with Housing
Authority. Alderperson Kennedy suggested that Mr. Maki ask Housing Authority what is
the next largest category in need of assistance so we would have that information for a
future designation.
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A motion was made by Alderperson Wilson and seconded by Alderperson Kennedy to
approve the 2016 HOME Program Description, including the addition of Rental Unit
Rehabilitation as an "Eligible Activity".

Mr. Frederick asked where do adults with disabilities stand in relationship to the other
categories? Mr. Maki said he would have to need to ask the Housing Authority, but we
do have a greater population of people with disabilities on that list than we have units
available that can accommodate those people.

Alderperson Kennedy clarified that the "years of ownership requirement" and the
"number of units requirement" are not in the Description for Rental Assistance at this
time. Mr. Maki said correct, we could add to the motion or it could be changed at
Council if you want this requirement. Alderperson Kennedy said it should not be added
at this time.

The motion passed. (Ayes 6, Noes 1) Ms. Faraone voted no.

3. Amendment to the HOME Program Policies and Procedures. PUBLIC
HEARING

Public hearing opened, no comments, public hearing closed.

A motion was made by Alderperson Kennedy and seconded by Alderperson Wilson to
approve the Amendment. The motion passed. (Ayes 7, Noes 0)

Public Comments

No public comments.
Commissioner Comments

Ms. Faraone commented on the Amendment to the Policies and Procedures.
Staff Comments

No Staff comments.

A motion to adjourn was made by Alderperson Wilson and seconded by Alderperson
Kennedy. The motion passed. (Ayes 7, Noes 0) The meeting adjourned at 5:05pm.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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