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HOME PROGRAM COMMISSION
Minutes
March 3, 2014

MEMBERS PRESENT: Alderperson Curt Wilson, Alderperson Anthony Kennedy,
Anita Faraone, Ronald Frederick and Anderson Lattimore

MEMBERS EXCUSED: Alderperson Daniel Prozanski and Alderperson Tod Ohnstad
STAFF PRESENT: Mike Maki

The meeting was called to order at 5:00 p.m. by Alderperson Wilson and quorum was
present.

A motion was made by Mr. Lattimore and seconded by Alderperson Kennedy to approve
the minutes from December 2, 2013. The motion passed. (Ayes 5; Noes 0)

1. Amendment to the 2014 HOME Program Description.

Mike Maki, Community Development Specialist, said Staff is recommending additional
language to the 2014 Program Description that would support new construction of
homebuyer properties by a Community Housing Development Organization (CHDO) or
sub-recipient. Staff is currently working with Habitat for Humanity to become a CHDO.
Each year 15% of of the HOME funds are set aside for an eligible CHDO to use. These
funds have not been used since 2010.

Mr. Frederick asked if funds must be used for new construction or rehabilitation. Mr.
Maki said funds can be used for both, but Habitat prefers to use them for new
construction.

Alderperson Kennedy asked how much money are we looking at? Mr. Maki said in
2009 and 2010 the funds were reserved for the CHIP Program. The funds have not be
used since mid 2010 so there is approximately $300,000 available. Mr. Maki added that
there are also CHDO operating funds to be used for Staff costs and other overhead
expenses. The operating funds amount to just under $33,000.

A motion was made by Alderperson Kennedy and seconded by Mr. Frederick to approve
the additional language to the Program Description.

Ms. Faraone asked about foreclosures in City of Racine and the Racine Habitat homes.
Mr. Maki responded that he did not have that information and added the home owner
would make their monthly payment to Habitat. These people would not quality for a
loan to purchase a City home.

Alderperson Kennedy noted that the HOME Program Description currently offers
support to four other types of activities that would help with the purchase of a home
through a realtor.

Mr. Frederick said this is a splendid opportunity to partner with the Habitat organization
and provide affordable housing.

The motion passed. (Ayes 5, Noes 0)
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Public Comments
No public comments.
Commissioner Comments
No Commissioner comments.
Staff Comments

This Amendment will go to the Common Council for approval on March 20, 2014. There
will be an Agreement between Habitat and the City, potentially on April 7, 2014 at a
HOME Program Commission, Finance and Common Council agendas.

A motion to adjourn was made by Ms. Faraone and seconded by Alderperson Kennedy.
The motion passed. (Ayes 5; Noes 0) The meeting adjourned at 5:17 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections

HOME Program Commission March 3, 2014




HOME PROGRAM COMMISSION
Minutes
April 7, 2014

MEMBERS PRESENT: Alderperson Curt Wilson, Alderperson Anthony Kennedy,
Alderperson Tod Ohnstad, Anita Faraone, Ron Frederick
and Anderson Lattimore

MEMBERS EXCUSED: Alderperson Daniel Prozanski
STAFF PRESENT: Mike Maki and Jeffrey B. Labahn

The meeting was called to order at 5:00 p.m. by Alderperson Wilson and roll call was
taken.

A motion was made by Ms. Faraone and seconded by Mr. Lattimore to approve the
minutes from March 3, 2014. The motion passed. (Ayes 4; Noes 0)

1. Community Housing Development Organization Agreement Through the
HOME Investment Partnerships (HOME) Program By and Between the City
of Kenosha, Wisconsin and Habitat for Humanity of Kenosha, Inc.

Mr. Frederick arrived.

Ms. Faraone asked how many Habitat homes were foreclosed on in Racine. Mr. Maki
said there was one foreclosure last year and that property was returned to Habitat and
made available for another family to move into.

Alderperson Wilson asked Staff to explain the Agreement information. Mike Maki,
Community Development & Inspections, explained this Agreement is between the City
and Habitat for Humanity. The Community Housing Development Organization (CHDO)
funds that were set aside must be used within 2 years or we will lose the money.

Alderperson Kennedy arrived.

Mr. Maki added that at our previous meeting, action was taken to change the HOME
description to allow new construction by CHDOQO's. Staff anticipates that 2 or 3 houses
could be built with these funds. Bob Peterson from Habitat for Humanity is here,
available for questions.

Ms. Faraone asked how long does the Agreement allow Habitat to use the funds from
the time they are issued? Mr. Maki said 2 years, with the ability to extend it another
year. Ms. Faraone asked what is the percentage put aside? Mr. Maki said 15% of
2010, 2011 and 2012 funds are available. Ms. Faraone asked how much of this money
will be used? Mr. Maki said it will be up to Habitat to identify how it will be used and the
exact amount requested. Ms. Faraone asked if Staff considered partnering with the
Redevelopment Authority to assist them to buy up the fourplexes and redevelop? Mr.
Maki said that the HOME funds are not eligible for that use. Ms. Faraone asked if they
are building in a targeted area? Mr. Maki said the first project is at 12th Avenue and
68th Street. Ms. Faraone asked who can use these funds? Mr. Maki said they must
meet the household income requirements. Ms. Faraone asked do we have and idea of
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their annual budget and how much will Habitat spend? Who are their Board of
Directors? Mr. Maki said we make sure the applicant meets all requirements

Bob Peterson said we are doing drawings for our first house. Each home costs
approximately $100,000. Ms. Faraone asked what is your overhead? Mr. Peterson said
about 15%, presently no one is paid. Ms. Faraone said we don't know what the overall
budget is. Is there any conflict from your Board of Directors and any of us on the
Commission? Mr. Maki said they have a conflict of interest Resolution that has been
reviewed by Staff. Ms. Faraone said that should have been provided to us with a
budget. Mr. Maki said their budget is based on what is presented when the Project
Agreement is drafted.

Ms. Faraone asked Staff if Bob Peterson receives a salary? Mr. Maki said not currently,
but he will. Ms. Faraone said maybe we should set aside money to cover if anyone
defaults here. Mr. Maki said we have a provision that the amount due is what is
available through proceeds. Ms. Faraone asked what position does the City hold. Mr.
Maki said that Habitat is the agent on behalf of the City, we are in first position. Ms.
Faraone asked what happens when funds are totally depleted. Mr. Maki said there are
also HOME Funds from 2013 and 2014, but they will be handled differently because of
changes in the HOME rules. Ms. Faraone asked if the Commission will receive
quarterly reports on the project? Mr. Maki said we can provide that.

Alderperson Kennedy said he supports the project and another avenue of funding.

A motion was made by Alderperson Kennedy and seconded by Alderperson Ohnstad to
approve the Agreement with Habitat for Humanity and have quarterly reports provided to
the Commission.

Mr. Lattimore asked if Habitat has money in the bank to match the $55,000? Mr. Maki
said no. This will be matching funds to the HOME funds. Mr. Lattimore asked if the
funding from THRIVENT is accessible? Mr. Peterson said yes, we pay as we go and
they also pay.

Alderperson Ohnstad said the he supports the proposed project which is in his district.
The motion passed. (Ayes 5, Noes 1) Ms. Faraone voted no.

Public Comments
Mr. Peterson thanked the Commission for their support.

Commissioner Comments
Ms. Faraone noted she has the right to ask questions and obtain information.

Staff Comments
A motion to adjourn was made by Mr. Frederick and seconded by Alderperson Kennedy.

The motion passed. (Ayes 6; Noes 0) The meeting adjourned at 5:30 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections

HOME Program Commission April 7, 2014




COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE and
HOME PROGRAM JOINT MEETING
Minutes
July 8, 2014

MEMBERS PRESENT: Alderperson Anthony Kennedy, Alderperson David Paff,
Alderperson Curt Wilson, Alderperson Kurt Wicklund,
Anita Faraone, Ronald Frederick and Anderson Lattimore

STAFF PRESENT: Anthony Geliche and Mike Maki
The meeting was called to order at 6:28 pm by Alderperson Kennedy and roll was taken.

1. 2015-2019 Consolidated Plan for the CDBG and HOME Programs. PUBLIC
HEARING

Mr. Geliche and Mr. Maki gave a joint presentation of the proposed 2015-2019
Consolidated Plan.

Mr. Frederick asked how many attended the community forum portion and noted that
this committee was not even informed. Mr. Geliche acknowledged there was a Staff
error and this committee was not included on the list, but there were 552 invitations sent
out with 31 people attending.

Mr. Lattimore asked if there was only one session, should you do more? Mr. Geliche
said in other years they had various sessions they only had 42 people attending in all.
Mr. Maki added that they also offered an online survey option to allow people to
participate. Mr. Geliche noted the information was advertised on cable tv, two
newspaper articles and with a flyer directly to interested parties.

Alderperson Kennedy asked how the data points were determined. Mr. Geliche said
they looked at the trend and projected over the next 5 years.

Alderperson Paff asked where they obtained the number of the homeless and how they
determined the bus routes. Mr. Geliche said the numbers were obtained from the
shelter groups and the bus routes depend on the location and who they serve.
Alderperson Paff asked if we could add routes. Mr. Geliche said they could if they
worked with Transit and Administration.

A motion was made by Alderperson Kennedy and seconded by Alderperson Paff to
approve the 2015-2019 Consolidated Plan. The motion passed. (Ayes 7, Noes 0)

Public Comments
No Public comments.
Committee Comments

Alderperson Wilson asked home many City homes are left to sell. Mr. Maki said 11
homes total and we have an off on 2 of them. Of the nine left after the offers, 2 are
NSP houses and 7 are HOME houses.

Mr. Lattimore commended Staff on the Consolidated Plan. Ms. Faraone agreed.
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Staff Comments

A motion to adjourn was made by Ms. Faraone and seconded by Alderperson Kennedy.
The motion passed. (Ayes 7; Noes 0) The meeting adjourned at 7:00 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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HOME PROGRAM COMMISSION
Minutes
July 8, 2014

MEMBERS PRESENT: Alderperson Anthony Kennedy, Alderperson Dave Paff,
Alderperson Kurt Wicklund, Alderperson Curt Wilson,
Anita Faraone, Ronald Frederick and Anderson Lattimore
STAFF PRESENT: Mike Maki and Tony Geliche

The meeting was called to order at 5:00 p.m. by Alderperson Kennedy and roll call was
taken.

A motion was made by Ms. Faraone and seconded by Mr. Lattimore to approve the
minutes from April 7, 2014. The motion passed. (Ayes, Noes 0)

1. Election of Chairperson and Vice-Chairperson of the HOME Program
Commission

A motion was made by Alderperson Kennedy and seconded by Ms. Faraone to
nominate Alderperson Wicklund as Chairperson. The motion passed. (Ayes 7, Noes 0)

A motion was made by Ms. Faraone and seconded by Alderperson Kennedy to
nominate Alderperson Paff as Vice-Chairperson. The motion passed. (Ayes 7, Noes 0)

Public Comments
No public comments.
Commissioner Comments
No commissioner comments.
Staff Comments

A motion to adjourn was made by Alderperson Wilson and seconded by Mr. Lattimore.
The motion passed. (Ayes 7, Noes 0) The meeting adjourned at 5:07 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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HOME PROGRAM COMMISSION
Minutes
July 21, 2014

MEMBERS PRESENT: Alderperson Curt Wilson, Alderperson Anthony Kennedy,
Alderperson Kurt Wicklund, Alderperson Dave Paff,
Anita Faraone and Ronald Frederick

MEMBERS EXCUSED: Anderson Lattimore
STAFF PRESENT: Mike Maki

The meeting was called to order at 5:01 p.m. by Alderperson Wicklund and quorum was
present.

1. HOME Policies and Procedures

Mike Maki, Community Development Specialist, said Staff has prepared the attached
Policies and Procedures to be in conformance with the HOME Final Rule which was
updated in July, 2013. The City has until July 24, 2014 to adopt a comprehensive set of
policies and procedures concerning applications, funded activities and monitoring. The
City already had some policies and procedures identified within the HOME Program
Description and on file in the department for Tenant-based Rental Assistance and
Community Housing Development Organizations (CHDOQ's). However, Kenosha
cdurre?tly(/j does not include policies and procedures for everything that HUD has
identified.

In order to meet the HOME Final Rule requirements, staff identified that it was
necessary to prepare a comprehensive set of policies and procedures in one document.
Mr. Maki noted that he researched and reviewed Policies and Procedures from other
communities and integrated our existing policies and procedures to develop the
attached policies and procedures for Kenosha.

Staff provided an overview of the attached Policies and Procedures for the Commission.

Ms. Faraone asked about the eligible participants of the TBRA program and whether
veterans were given priority whether they were or were not part of the existing Section 8
waiting list. Mr. Maki clarified that three groups were given preference through the
TBRA program: Elderly Veterans, Elderly with disabilities and Elderly persons without
disabilities. All persons either had to be on the existing waiting list or had to enroll
during an open enrollment period.

Alderperson Kennedy asked for clarification as he thought there was a fourth group,
homeless veterans, that was eligible for TBRA. Mr. Maki clarified that Elderly veterans
were eligible, but not homeless veterans in general.

A motion was made by Alderperson Wilson and seconded by Alderperson Kennedy to
approve the HOME Policies and Procedures as prepared by staff. The motion passed.
(Ayes 6, Noes 0)
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Public Comments
No public comments.
Commissioner Comments

Alderperson Kennedy clarified for the Commission that TBRA participants were only
eligible for rental assistance through TBRA; they would not also be able to receive
Section 8 assistance. He also added that all TBRA participants have to be on the
Section 8 waiting list in order to be eligible.

Staff Comments
No Staff comments.

A motion to adjourn was made by Alderperson Kennedy and seconded by Alderperson
Paff. The motion passed. (Ayes 6, Noes 0) The meeting adjourned at 5:22 p.m.

Meeting Minutes Prepared by: Mike Maki, Community Development & Inspections

HOME Program Commission July 21, 2014




HOME PROGRAM COMMISSION
Minutes
August 12, 2014

MEMBERS PRESENT: Alderperson Anthony Kennedy, Alderperson Dave Paff,
Alderperson Kurt Wicklund, Alderperson Curt Wilson,
Anita Faraone, Ronald Frederick and Anderson Lattimore

STAFF PRESENT: Mike Maki and Tony Geliche

The meeting was called to order at 5:34 p.m. by Alderperson Wicklund and roll call was
taken.

A motion was made by Alderperson Wilson and seconded by Ms. Faraone to approve
the minutes from July 8 and July 21, 2014. The motion passed. (Ayes 7, Noes 0)

A motion was made by Alderperson Kennedy and seconded by Mr. Lattimore to approve
the July 8, 2014 Joint CDBG/HOME Meeting. The motion passed. (Ayes 7, Noes 0)

1. 2015 HOME Program Eligible Activities. PUBLIC HEARING
Public hearing opened, no comments, public hearing closed.

Mike Maki, Community Development Specialist, said the public input process for the
HOME Program Description was patterned after the CDBG Allocation Plan. The
description guides what activities we fund. The HOME Program Commission
recommends eligible activities based on public input.

Alderperson Paff asked if the Commission could fund other activities not identified in the
Consolidated Plan. Mr. Maki said yes, there are other other activities you could fund,
but we did not put them in the current Consolidated Plan. In order to fund these
activities, we would need to Amend the Consolidated Plan. Mr. Geliche added that the
Consolidated Plan is like a Community needs analysis. We have to prove there is a
need for the items in the plan. Alderperson Kennedy asked if we can use the request
from an applicant to show there is a need for something. Mr. Geliche said yes.

A motion was made by Alderperson Kennedy and seconded by Ms. Faraone to continue
with the categories as listed in the ltems a.-f. of the 2014 HOME Program Description.
The motion passed. (Ayes 7, Noes 0)

Public Comments
No public comments.
Commissioner Comments

No Commissioner comments.
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Staff Comments

Mr. Maki informed the Commission that the 2015 HOME Program Description will be
scheduled for approval on October 21, 2014.

A motion to adjourn was made by Ms. Faraone and seconded by Alderperson Kennedy.
The motion passed. (Ayes 7, Noes 0) The meeting adjourned at 5:52 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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HOME PROGRAM COMMISSION
Minutes
October 21, 2014

MEMBERS PRESENT: Alderperson Kurt Wicklund, Alderperson Dave Paff,
Alderperson Anthony Kennedy, Anita Faraone, Ronald
Frederick and Anderson Lattimore

MEMBERS EXCUSED: Alderperson Curt Wilson

STAFF PRESENT: Mike Maki and Tony Geliche

The meeting was called to order at 5:30 p.m. by Alderperson Wicklund and roll call was
taken.

A motion was made by Ms. Faraone and seconded by Alderperson Kennedy to approve
the minutes from August 12, 2014. The motion passed. (Ayes 6, Noes 0)

1. 2015 HOME Program Description. PUBLIC HEARING

Mike Maki, Community Development Specialist, gave an overview of the proposed 2015
HOME Program Description.

Public hearing opened, no comments, public hearing closed.

A motion was made by Ms. Faraone and seconded by Alderperson Kennedy to approve
the 2015 HOME Program Description.

Alderperson Kennedy acknowledged the work put into the Home Program Description.
The motion passed. (Ayes 6, Noes 0)

Public Comments
No public comments.

Commissioner Comments
Mr. Lattimore thanked Staff for their work.
Alderperson Paff and Alderperson Wicklund also thanked Staff for their work.

Staff Comments
No Staff comments.

A motion to adjourn was made by Mr. Lattimore and seconded by Alderperson Paff. The
motion passed. (Ayes 6, Noes 0) The meeting adjourned at 5:35 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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