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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

January 17, 2012

MEMBERS PRESENT: Alderman Katherine Marks, Alderman Orth, Bob Johnson, 
Everett Butler, Eric Migrin and John Potente 

STAFF PRESENT: Zohrab Khaligian and Jeffrey B. Labahn
 

The meeting was called to order at 5:04 p.m. by Alderman Marks and roll was taken.

A motion was made by Mr. Potente and seconded by Mr. Migrin to approve the minutes 
of the December 13, 2011 meeting as written.  The motion passed unanimously. 
(Ayes 6; Nays 0)

1. Financial Report for December 31, 2011

Zohrab Khaligian, Community Development Specialist, said we have received all four 
gas removal quotes from WE Energies for the Wilson Heights fourplexes and they will 
be removed within the next few weeks.  Next month some gas demolition costs may be 
reflected in the statement.

Alderman Orth asked if any of these properties are in the City's name and do they need 
to be transferred to the Redevelopment Authority.  Mr. Khaligian said the properties are 
either in the name of the City, Housing Authority or Redevelopment Authority.  Alderman 
Orth said it seems there would be a benefit to have them all as Redevelopment 
Authority with one person monitoring them.  Alderman Orth suggested we start the 
procedure to have them all transferred to the Redevelopment Authority.

Mr. Potente said there is Miscellaneous Revenue, where did we get that money?  Mr. 
Khaligian said this is interest from the fund.

Alderman Orth asked if we are accepting bids for the METRA Station.  Alderman Orth 
said the property is owned by the Redevelopment Authority, but the rebuild was done 
through transit, so why are they in charge?  Mr. Khaligian explained the Authority has a 
long term lease with Transit.  They pay the expense of upkeep and are in charge of the 
tenant.  

A motion was made by Mr. Potente and seconded by Alderman Orth to Receive and 
File the Financial Report.  The motion passed unanimously.  (Ayes 6; Nays 0)

2. Wilson Redevelopment Project - Redevelopment Options

Mr. Khaligian explained at the last meeting the Authority requested Staff obtain the 
value of the properties from the Assessor.  That information is provided.  Now the 
Authority needs to decide if they want to acquire scattered properties based on 
foreclosures and property owners willing to sell at this lower value or pay the current 
assessed value and assemble the west side of 37th Avenue, south of 48th Street.

Mr. Potente asked can we use these values as ammunition to urge the owners to sell 
their property?  Mr. Khaligian said many of them do not need to sell.  If they get a value 
they want from the property, they will sell.
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Mr. Johnson asked what is Mr. Labanowsky's motivation to sell?  Mr. Khaligian said 
possibly because he is getting older.  If they sell the property voluntarily, we can give 
the tenant a six (6) month notice to move and avoid relocation costs.

Alderman Marks said maybe we should go back to Mr. Labanowsky and ask if he wants 
to sell the property he was trying to sell to us previously.  He may be more interested 
now that the assessed value is less.  Alderman Orth said we should pursue this if we 
can get the property at the $120,000-$125,000 range.

Mr. Johnson said he wants to make sure we articulate on the $30,000 assessed value 
difference.

Mr. Migrin suggested a different direction.  We could offer an amount, such as $50,000, 
to have the owner improve their property , but they must reduce it from a fourplex to a 
duplex property.  This would improve the property and lower the density.  Mr. Khaligian 
said he didn't think the area would improve unless there is some home ownership.  Mr. 
Johnson said he likes the idea, but agrees with Mr. Khaligian.  This idea may only be a 
"band-aid" to a later problem.

Mr. Potente said what if we purchase the property at a price like $145,000 and then sell 
it back to someone, but it has to be "owner occupied" for a period of maybe 10 years. 
They would then have a stake in the area.  We could do a mailer out to the property 
owners in the area and see who is interested.

Alderman Orth suggested the property owner may be willing to sell when they have to 
renew their commercial loan.  The owner may be more interested at that time.

Mr. Butler said Mr. Labanowsky wanted us to purchase a specific property.  We could 
say we will purchase that property with the condition that he must sell us an additional 
property at the same price.  Mr. Khaligian said he was pushing that property for 
$140,000.  We could try to use the value that the Assessor establishes, basically 
$115,000 to $125,000.  Alderman Orth added at that cost we could possibly purchase 
three properties this year.

Jeffrey B. Labahn, Interim Director, noted the amounts approved by the Common 
Council:  $12,000 for property maintenance, $100,000 for acquisition/demolition of any 
foreclosures and $250,000 for acquisition/demolition/relocation of any fourplex units, for 
a total of $362,000.  Alderman Orth added we could possibly get additional money if we 
request it from the Council.

Mr. Migrin said he likes the idea of a mailer to the property owners to determine if 
anyone is interested in selling at a lower value.  If Mr. Labanowsky is not interested, 
maybe a different property owner is.  Alderman Marks asked would you do the mailer in 
phases or the entire area?  Mr. Migrin said there would be no harm in letting them know 
everyone is being considered, that may press them to make a decision faster.

Alderman Marks suggested that Staff draft a letter that would be sent to the property 
owners.  Alderman Marks suggested establishing the area the letter should be sent to, 
possibly 37th Avenue, from 45th to 50th Street.

Mr. Potente said he would like to send it to a larger area, for more discussion from the 
property owners.  Alderman Orth suggested not to address the letter to multiple people. 
This may prompt someone else to outbid the City and hold the property at a higher price 
to sell to the City.  Mr. Johnson said we don't want to lose the ability to negotiate the 
price.  The property owner may be motivated if it is not public.
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A motion was made by Mr. Potente and seconded by Mr. Johnson to send a letter to all 
property owners on 37th Avenue, from 45th Street to 50th Street, stating the 
Redevelopment Authority is interested in purchasing their property.  The deadline 
should be before the next Redevelopment Authority meeting.  The motion passed 
unanimously.  (Ayes 6; Nays 0)

Public Comments

No public comments.

Authority Comments

Alderman Orth noted that Room 204 is now equipped to tape the meeting, let's tape the 
meetings in the future.

Mr. Johnson said we should track the value of acquiring the properties.  The value 
consisting of reduction in police and fire calls as well as the increase in property values. 
This would be a worthwhile project for possibly a college class.

Staff Comments

Mr. Labahn said the RFPs for Asbestos removal are due on Thursday, January 19th. 
Also, Transit sent out a new RFP for a tenant to occupy the METRA Station, but no one 
submitted a proposal.

Mr. Khaligian said the Wangard Group, from Milwaukee, took over the Brass Site in 
December of 2010.  They are currently working on ways to develop.

A motion was made by Alderman Orth and seconded by Mr. Johnson to adjourn the 
meeting.  The motion passed unanimously.  (Ayes 6; Nays 0)  The meeting adjourned at 
6:08 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

March 20, 2012

MEMBERS PRESENT: Alderman Katherine Marks, Bob Johnson, Everett Butler, 
Eric Migrin and John Potente 

EXCUSED: Alderman Michael Orth

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:02 p.m. by Alderman Marks and roll was taken.

A motion was made by Mr. Butler and seconded by Mr. Potente to approve the minutes 
of the January 17, 2012 meeting as written.  The motion passed.    (Ayes 5; Nays 0)

1. Financial Report for February 29, 2012

A motion was made by Mr. Potente and seconded by Mr. Migrin to Receive and File the 
Financial Report.  The motion passed.  (Ayes 5; Nays 0)

2. Potential acquisition of one or more of the properties at 4804 37th Avenue, 
4811 37th Avenue, 4907 37th Avenue and 3619 48th Street.  (District #10 - 
formerly District #10)

Regarding this item, the Redevelopment Authority May Go Into Closed Session  
Per Section 19.85(1)(e.) Wisconsin Statutes and May or May Not Reconvene  
Into Open Session for the Purpose of Holding a Hearing and Making a Final  
Determination 

A motion was made by Mr. Johnson and seconded by Mr. Butler to go into Closed 
Session.  The motion passed.  (Ayes 5; Nays 0)

A motion was made by Mr. Potente and seconded by Mr. Butler to back into Open 
Session.  The motion passed.  (Ayes 5; Nays 0)

A motion was made by Mr. Potente and seconded by Mr. Johnson  to approve Staff's 
recommendation to acquire 4804 37th Avenue for $125,000 because the property is 
vacant.  The motion passed.  (Ayes 5; Nays 0)

Public Comments

No public comment.

Authority Comments

Mr. Jonson commended Staff for it's work on Item #2.

Mr. Potente said that since the two (2) existing fourplexes previously acquired have not 
been demolished, it makes sense to bundle them with the demolition of the three (3) 
former Boys and Girls Club buildings in an attempt to get a better price.  Mr. Potente 
also noted that Macemon & Sons from Racine did a very good job with the demolition 
of Durkee School.
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Alderman Marks thanked Staff and the Authority for coming up with a plan and strategy 
to purchase the properties and for moving the redevelopment plan forward.  Alderman 
Marks would also like to invite Habitat for Humanity, NHS and/or anyone else with a 
vision and resources to a future Redevelopment Authority Meeting.

Staff Comments

A motion was made by Mr. Johnson and seconded by Mr. Migrin to adjourn the meeting. 
The motion passed.  (Ayes 5; Nays 0)  The meeting adjourned at 5:35 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

May 22, 2012

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Eric Migrin and John 
Potente 

EXCUSED:  Alderman Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian and Jeffrey B. Labahn

The meeting was called to order at 5:08 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Migrin and seconded by Mr. Potente to approve the minutes 
of March 20, 2012 as written. The motion passed unanimously.  (Ayes 4; Noes 0)

1. Financial Report for April 30, 2012

Mr. Potente asked if the grass cutting and snow removal charges were per job or by 
contract.  Mr. Khaligian said they are charged by contract.  A motion was made by Mr. 
Johnson and seconded by Mr. Migrin to receive and file the monthly financial report. 
The motion passed.  (Ayes 4; Noes 0)

2. Wilson Redevelopment Project – Redevelopment Options

Mr. Khaligian gave an overview of the Project and Options as outlines in the Staff report. 
Much of the discussion focused on the potential conversion of fourplexes into duplexes.

Ms. Marks explained the current Redevelopment Plan calls for acquisition and 
demolition of existing fourplexes in order to create single family residential homes. 
However, since the acquisition of all of the fourplexes could take 30 years to complete, 
the Authority should consider the conversion option.  Although the conversion option 
was previously reviewed, Ms. Marks has some concerns with the 2009 conversion 
estimate prepared by City Inspection Staff and suggested that a private contractor be 
asked to provide an estimate.

The Authority reviewed the 2009 conversion estimate.  Mr. Potente and Mr. Migrin found 
most of the costs to be reasonable, except for the demolition/gutting estimate of 
$23,000, which would reduce the total estimate from $210,000 to $190,000.

Mr. Johnson didn't see enough of a cost change to suggest a shift of the current 
strategy from creating single family residential to two family residential.

Mr. Migrin said based on this and other potential reductions, it would be cheaper to 
demolish and build new than to convert and renovate.  

Ms. Marks summarized the remarks to determine the Authority does not want to 
consider the conversion option this year.  

The discussion proceeded to the possibility of an increase in funding available to the 
Authority while the cost to purchase the fourplexes is so low.  This would be done 
through a Capital Improvement Plan (CIP) Amendment to transfer Redevelopment 
Authority funds authorized for the purchase of foreclosed fourplexes or CIP funds 
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authorized for other projects that have not or will not occur in 2012.  

A motion was made by Mr. Potente and second by Mr. Johnson to investigate the 
transfer of additional funds to the Redevelopment Authority to purchase additional 
fourplexes this year.   The motion passed.  (Ayes 4; Noes 0)

Public Comments

No Public comments

Authority Comments

No Authority comments.

Staff Comments

Mr. Khaligian explained that the Transit Commission, who leases the METRA Station 
building from the Authority, has been actively seeking a new tenant to replace Sparti's  
Express.  A request for proposals was released and no proposals were received.  Then 
an informal request was released and three (3) proposals were received.  Jack's Cozy 
Cafe, which has a location at 22nd Avenue and 80th Street, was selected as the new 
tenant and a lease is being negotiated.  Jack's was selected because they want to 
establish a cafe in the building, which is closer to the original intent for the property. 

Mr. Khaligian also explained that no progress has been made with Wangard Partners on 
the Uptown Brass Center.  Wangard purchased the loan with the intention to resume 
development, either as the lender or the lender and owner.  

Mr. Labahn explained that work on the Downtown Plan continues.  A community 
meeting is scheduled for Thursday, May 24 at the Rhode Center for the Arts.  The first 
phase of the project, listening, was completed.  The meeting on the 24th will focus on 
second phase of the project, visioning.  The final phase of the project is creating the 
implementation plan.
 
A motion was made by Mr. Potente and seconded by Mr. Johnson to adjourn the 
meeting.  The motion passed.  (Ayes 4; Noes 0)  The meeting adjourned at 6:07 p.m.

Meeting Minutes Prepared by:  A. Zohrab Khaligian and Kay Schueffner, Community  
Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

July 17, 2012

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Everett Butler, Eric 
Migrin, John Potente  and Doug Williams

EXCUSED: Alderman Michael Orth

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 p.m. by Ms. Marks and roll was taken.

Ms. Marks welcomed Doug Williams to the Authority.

A motion was made by Mr. Butler and seconded by Mr. Potente to approve the minutes 
of the May 22, 2012 meeting.  The motion passed.    (Ayes 5; Noes 0)

1. Financial Report for June 30, 2012

Zohrab Khaligian, Community Development Specialist, said there is a negative Fund 
Balance for 3/31/12.  This is temporary because the fund has not been bonded yet.

A motion was made by Mr. Potente and seconded by Mr. Butler to receive and file the 
report.  The motion passed.  (Ayes 5; Noes 0)

2. Proposed Garden at 5818 5th Avenue.

Mr. Khaligian explained this is a vacant lot owned by the Redevelopment Authority.  A 
nearby tenant created a garden on private property abutting the vacant lot and a portion 
of the vacant lot.  This tenant would now like to expand their garden.  Staff suggested 
the Authority negotiates a lease with the tenant and/or the landlord to allow for the 
extension of the garden.  Mr. Khaligian spoke with the City Attorney regarding the 
liability and the hazards involved.

Mr. Potente will abstain from conversation and voting, he owns the property the tenant 
lives in.

Mr. Williams asked if the tenant would be responsible for the brick and timber debris? or 
would the property owner?  Mr. Khaligian said the lease will not require them to clean up 
the site, just maintain it.  Mr. Williams suggested the lease be with the tenant and the 
property owner.

Ms. Marks said this may be a long term tenant, when would the proposed lease 
terminate?  Mr. Khaligian said we could put language in the lease stating when property 
is sold, tenants will receive a 30 day notice and/or require them to clean up the timbers, 
etc.

Mr. Migrin asked if the City should promote there are other lots available for citizens 
who would want to maintain a garden.  This would be a savings to the City to not have 
to maintain the lawn areas.  Mr. Khaligian said Alderman Orth has been pro-active on 
this subject.  Ms. Marks said she has also talked to Staff about promoting this type of 
program.
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Mr. Migrin asked if this would be a yearly lease and if it would include include any snow 
removal.  Mr. Khaligian said the lease would only cover a portion of the lot, we would 
still be responsible for the snow removal.

A motion was made by Mr. Butler and seconded by Mr. Migrin to direct Staff to negotiate 
a lease with the tenant/landlord of the property.  The motion passed.  (Ayes 4; Noes 0; 
Abstain 1)  Mr. Potente abstained.

3. Proposed Dumpster at 515 58th Street.

Mr. Khaligian explained there are two (2) businesses located in the building at 5819 6th 
Avenue.  This building occupies the entire block and there is no room for a dumpster. 
Since placing a dumpster in the alley would not leave a drive wide enough for 
emergency vehicles to pass, the property owner/business owner asked the City if they 
could place a dumpster on the parking lot at 518 58th Street.  This property is owned by 
the Redevelopment Authority.  Staff recommends the Authority negotiate a lease with 
the property owner to allow a dumpster on the proposed lot.

Mr. Potente suggested we designate on the lease that they keep the area maintained. 

Mr. Williams asked if the garbage truck will be able to get close enough to empty the 
dumpster.  Mr. Khaligian said the dumpster could be "rolled out" to allow for the truck to 
empty it.  Also, the business owner would be responsible to maintain the area around 
the dumpster.

A motion was made by Mr. Migrin and seconded by Mr. Potente to negotiate a lease 
with the business owner and include that they should maintain the area around the 
dumpster.  The motion passed.  (Ayes 5; Noes 0)

4. Wilson Redevelopment Project - Redevelopment Options

Mr. Khaligian said he has met with Administration to discuss additional funding to obtain 
one more four-plex this year.  They are receptive to the idea, as long as it is a transfer 
from a previously authorized fund.

Mr. Migrin said there is $20,000 designated for demolition.  Do we have to demolish it 
this year, or could that money be obtained next year?  Mr. Khaligian said we always 
want to have the demolition money available, in case there are changes and funding is 
reduced or dropped.

A motion was made by Mr. Potente and seconded by Mr. Migrin for recommendation #2. 
Identify a previously authorized fund and send letters of interest to the owners of the  
fourplexes located on 37th Avenue, south of 48th Street, secure an Offer to Purchase  
and then initiate the process to amend the CIP. 

Mr. Johnson arrived.

The motion passed.  (Ayes 6; Noes 0)

Public Comments

No public comments.

Authority Comments
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No Authority comments.

Staff Comments

Mr. Khaligian said last week he met with Wangard and Administration regarding the 
Brass Project.

Mr. Potente asked what is the condition of the east side of the lot?  Was Kilduff 
supposed to take care of this?

Mr. Khaligian said that Kilduff removed the construction fence after covering all of the 
openings in the foundation, filling the void around the foundation with soil and planting 
vegetation.  He was to resume development by the end of 2011 or remove the 
foundation by May of 2012.  Wangard has hired a structural engineer to determine if the 
existing foundation can be used.  Staff is working on a Second Amendment to the 
original Agreement to keep the Agreement alive.

Mr. Williams asked if the Second Amendment would come before the Authority again? 
Mr. Khaligian said the Second Amendment would be similar to the first.  The 
Redevelopment Authority acted as the City's agent to execute the Amendment.  Staff 
and Administration will continue to negotiate.

Mr. Potente asked how the newest tenant in the Transit Station is coming along.  Mr. 
Khaligian said he only knows the Transit Commission gave them a deadline to secure 
the funds or they would move to the second proposal.

A motion was made by Mr. Potente and seconded by Mr. Johnson to adjourn the 
meeting.  The motion passed.  (Ayes 6; Noes 0)  The meeting adjourned at 5:37 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections

Redevelopment Authority                       July 17, 2012



REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

August 21, 2012

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Eric Migrin and Doug 
Williams

EXCUSED: Alderman Michael Orth, Everett Butler and John Potente

STAFF PRESENT: Zohrab Khaligian and Jeffrey Labahn

The meeting was called to order at 5:02 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Migrin and seconded by Mr. Williams to approve the minutes 
of the July 17, 2012 meeting as written.  The motion passed.  (Ayes 4; Noes 0)

1. Financial Report for July 31, 2012

Mr. Johnson asked if we know when the City will be bonding.  Zohrab Khaligian, 
Community Development Specialist, said he does not have that information.  Mr. 
Khaligian will get the information from the Finance Department and forward it to the 
Authority members.

A motion was made by Mr. Johnson and seconded by Mr. Migrin to receive and file the 
financial report.  The motion carried.  (Ayes 4, Noes 0)

2. 2013 Redevelopment Authority Plan and Proposed 2013 Capital 
Improvement Plan

Mr. Khaligian said the values on the spreadsheet are based on the current 
assessments.  It would take the Authority 3 1/2 years to assemble the remaining four-
unit apartments on 37th Avenue south of 48th Street.  The attached Budget sheet is 
what is proposed by Administration.

Mr. Williams asked if Staff talked with the demolition contractors to bargain for a 
reduced price.  Mr. Khaligian said we won't have an answer until the bids go out and we 
get some feedback.

Mr. Migrin said even if we have more money, do you think the property owners will sell 
more than one property per year?  Mr. Khaligian said it is up to the property owner, most 
of the properties are managed/owned by Mr. Labanowsky.  Mr. Khaligian has been 
contacted by two property owners asking if the assessed value is the City's final offer.

Mr. Williams asked if any additional money requested would be designated for use 
throughout the entire City or on this project only.  Mr. Johnson said there was a 
Resolution implemented last June that specifically states what the funds will be used for.

Ms. Marks said maybe we should consider adding the Downtown Plan as part of the 
focus area.  Mr. Khaligian suggested the Authority meet with Administration first to 
determine what the Authority's role in will be in the Downtown.

Mr. Khaligian said Staff will ask if the funds can be increased to $425,000 so the project 
can be completed in 3 years instead of 3 1/2 years.
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3. Wilson Redevelopment Project - Redevelopment Options

Mr. Khaligian said letters were sent out, two property owners called with questions.  

Mr. Johnson said it is hard to negotiate with someone when they know what our 
intentions are, we can't bargain.

Ms. Marks asked if the Real Estate Agent could provide a "purchase price range" for the 
four-plexes. Mr. Khaligian explained that the Agent's scope is to investigate foreclosures 
only.  Ms. Marks asked if the agent is looking for any foreclosures.  Mr. Khaligian said 
the agent is pre-occupied with selling the City homes.  Ms. Marks stated that the Agent 
should start looking for foreclosures.

A motion was made by Mr. Johnson and seconded by Mr. Migrin to receive and file the 
report.  The motion passed.  (Ayes 4, Noes 0)

4. Update of the Downtown Strategic Development Plan - Executive Summary 
- August 2012

Mr. Khaligian explained that the Executive Summary of the Downtown Plan is attached 
for our review.   No discussions have occurred regarding the plan and who will be a part 
of each project.

Mr. Williams asked if KABA has talked to Staff regarding help in implementation.  Mr. 
Khaligian said no, but  they are motivated.  Our downtown should be as thriving as our 
Industrial Parks.

A motion was made by Mr. Williams and seconded by Mr. Johnson to receive and file 
the plan.  The motion passed.  (Ayes 4, Noes 0)

Public Comments
No public comments.

Authority Comments
No Authority Comments.

Staff Comments

Mr. Khaligian provided an update on the two leases that were discussed at the July 17th 
meeting.  The first lease regarding the tenant garden and landlord was discussed, but 
the Landlord is not interested in moving forward with a lease.  Regarding the lease with 
the Toy Store and Scoops, the tenant is interested but Staff and the City Attorney's 
office has not gotten to the Lease yet.

A motion was made by Mr. Johnson and seconded by Mr. Migrin to adjourn the meeting. 
The motion passed.  (Ayes 4; Noes 0)  The meeting adjourned at 5:47 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

September 18, 2012

MEMBERS PRESENT: Katherine Marks,  Eric Migrin, John Potente and Doug 
Williams

EXCUSED: Everett Butler, Bob Johnson and Alderman Michael Orth

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:03 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Potente and seconded by Mr. Migrin to approve the minutes 
of the August 21, 2012 meeting.  The motion passed.    (Ayes 4; Noes 0)

1. Financial Report for August 31, 2012

Zohrab Khaligian, Community Development Specialist, noted that bonding has been 
completed.

A motion was made by Mr. Williams and seconded by Mr. Potente to receive and file the 
financial report.  The motion passed.  (Ayes 4; Noes 0)

2. Proposed lease for Private Dumpster at 515 58th Street (DIG Kenosha, 
LLC)  (District #2)

Mr. Khaligian said he has received a signed lease from the DIG Kenosha, LLC with no 
changes to the lease.  We have also received a check for $1 for Consideration.

A motion was made by Mr. Williams and seconded by Mr. Migrin to execute the lease. 
The motion passed.  (Ayes 4; Noes 0)

3. 2013 Redevelopment Authority Plan and Proposed 2013 Capital 
Improvement Plan

A motion was made by Mr. Migrin and seconded by Mr. Williams to receive and file the 
proposed 2013 Redevelopment Authority Plan and proposed 2013 Capital Improvement 
Plan.

Ms. Marks said raising the Redevelopment Authority's Fund to $425,000 would 
decrease the length of time needed to assemble the remaining four-unit apartments on 
37th Avenue south of 48th Street to 3 years.

Mr. Khaligian noted the proposed increase will be presented to the Common Council in 
October and they will have to agree to this amount.  Ms. Marks asked Staff to inform the 
Authority of the date this items will be reviewed so we can attend the meeting to provide 
support.

The motion passed.  (Ayes 4; Noes 0)
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4. Potential Acquisition of property at 4810 37th Avenue or 4817 37th Avenue. 
(District #10)

Regarding this item, the Redevelopment Authority May Go Into Closed
Session Per Section 19.83(1)(e.) Wisconsin Statutes and May or May Not
Reconvene Into Open Session for the Purpose of Holding a Hearing and
Making a Final Determination

A motion was made by Mr. Potente and seconded by Mr. Williams to go into closed 
session.  On roll call vote, the motion passed.  (Ayes 4; Noes 0)

********************

A motion was made by Mr. Williams and seconded by Mr. Migrin to return to open 
session.  On roll call vote, the motion passed.  (Ayes 4; Noes 0)

A motion was made by Mr. Williams and seconded by Mr. Migrin to inform the owner of 
4804 37th Avenue that the Redevelopment Authority cannot exceed  the assessed 
value of $114,800 to acquire 4804 37th Avenue because this acquisition will require the 
approval of a budget amendment approved by the Common Council.  The motion 
passed.  (Ayes 4; Noes )

Public Comments

No public comments.

Authority Comments

Ms. Marks asked to move the October 16, 2012 Redevelopment Authority meeting to 
October 30, 2012.  The Authority members present did not have a conflict with the 
change, so Staff will contact the remaining members.

Staff Comments

Mr. Khaligian explained that a Second Amendment to the Uptown Brass Development 
Agreement is nearly completed and should be on the October 1, 2012 Common Council 
agenda for review and approval.  As a result, a special meeting of the Redevelopment 
Authority will be scheduled for next week to review the Amendment prior to it being 
forwarded to the Common Council.

A motion was made by Mr. Williams and seconded by Mr. Potente to adjourn the 
meeting.  The motion passed.  (Ayes 4; Noes 0)  The meeting adjourned at 5:23 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

September 27, 2012

MEMBERS PRESENT: Bob Johnson, Everett Butler, Eric Migrin, John Potente 
and Doug Williams

EXCUSED: Alderman Michael Orth and Katherine Marks

STAFF PRESENT: Zohrab Khaligian

Others: Alderman Michalski

The meeting was called to order at 5:02 p.m. by Vice Chairperson Bob Johnson and roll 
was taken.

A motion was made by Mr. Potente and seconded by Mr. Williams to approve the 
minutes of the September 18, 2012 meeting.  The motion passed.    (Ayes 5; Noes 0)

1. Second Amendment to Contract of Purchase and Sale and Development 
Agreement by and between Kenosha Newco Capital, LLC f/k/a UBC 
Kenosha, LLC, and the City of Kenosha, Wisconsin, and the 
Redevelopment Authority of the City of Kenosha, Wisconsin.

Mr. Potente asked who does Kenosha Newco Capital consist of?  Mr. Khaligian 
explained that Kenosha Newco Capital and UBC Kenosha LLC are both managed by 
Wangard Advisors LLC which is managed by Steward Wangard who is the CEO of 
Wangard Partners.  Staff has been meeting with Mr. Wangard since December 2010, 
when his company purchased the mortgage for the Uptown Brass Center from 
Associated Bank.  Mr. Khaligian further explained that the original developer was PRDC 
from Middleton, Wisconsin.  When PRDC could not secure a grocer for the project site, 
Larry Kilduff from Kilduff Companies was recruited and jointly formed the Uptown Brass 
Development, LLC.  Mr. Kilduff had developed a few Pick and Save projects and was 
able to secure them for the site.  When PRDC went bankrupt and the initial project went 
over-budget, Mr. Kilduff became responsible for the entire development and was 
successful in building out the first mixed-use property, but could not build out the 
existing foundation and outlot.  Wangard is better capitalized to complete the 
development.

Mr. Potente asked if Mr. Wangard is aware of the entire history of the site, particularly 
the environmental obligations.  Mr. Khaligian said Mr. Wangard is very aware of all of 
his rights and obligations.

Mr. Johnson recognized Alderman Michalski and asked if he had any comments. 
Alderman Michalski said he is glad the project is moving forward.

Mr. Johnson said he is comfortable with the Second Amendment.

A motion was made by Mr. Williams and seconded by Mr. Butler to concur with Staff's 
recommendation to approve the Second Amendment to the Contract of Purchase and 
Sale and Development Agreement.  The motion passed.  (Ayes 5; Noes 0)

Public Comments
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Alderman Michalski thanked the Redevelopment Authority for scheduling a special 
meeting to consider the Second Amendment.

Authority Comments

Mr. Potente asked when will the Finance Committee be voting on this item?  Mr. 
Khaligian said the it will be on the Finance and Common Council agendas on Monday, 
October 1, 2012.

Mr. Williams thanked Staff for scheduling the special meeting.

Staff Comments

No Staff comments.

A motion was made by Mr. Williams and seconded by Mr. Potente to adjourn the 
meeting.  The motion passed.  (Ayes 5; Noes 0)  The meeting adjourned at 5:13 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

October 30, 2012

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Eric Migrin, John Potente 
and Doug Williams

EXCUSED: Alderman Michael Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian and Jeffrey B. Labahn

The meeting was called to order at 5:00 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Migrin and seconded by Mr. Williams to approve the minutes 
of the September 27, 2012 meeting as written.  The motion passed.  (Ayes 5; Noes 0)

1. Financial Report for September 30, 2012

A motion was made by Mr. Potente and seconded by Mr. Migrin to receive and file the 
Financial Report.  The motion passed.  (Ayes 5; Noes 0)

2. Wilson Redevelopment Project - Foreclosure Acquisitions

Michelle Volkmar and Larry Zarletti from RE/MAX Elite, LLC, gave an overview of the 
information collected while monitoring the four unit apartments in the Wilson Heights 
Redevelopment Project Area.  Ms. Volkmar does not recommend offering more than 
$80,000 for the four unit.  Mr. Zarletti said the potential problem is when we offer less 
than what the City has assessed the property at.

Mr. Potente said what if they offer $87,500, do we wait?  Ms. Volkmar said she is basing 
her advice on comps and still advises that the Authority stays at $80,000.

Mr. Williams asked if the owner contacts the Authority should we go higher, but still stay 
at $80,000 for a short sale?  Mr. Zarletti said the market suggest that $80,000 is the best 
price for purchase.

Mr. Johnson asked if the realtors thought others would pay the $87,500 asking price. 
Ms. Volkmar said possibly, it depends on their motivation and the funding they have 
available.  Mr. Zarletti said you could offer to split the difference in price.

Mr. Johnson said you commented on how the assessed value plays into the offer.  Do 
you think people expect to receive the assessed value?  Mr. Zarletti said yes, definitely. 
Ms. Volkmar said all properties sold in this area in 2012 were under assessed value.

Mr. Migrin said what if someone else purchases the property for $87,500, does 
improvements and then wants to sell at a higher price?  Mr. Khaligian said we can't 
prevent that, but it is not likely.  Staff is suggesting we concentrate on the targeted area 
on 37th Avenue, purchase the properties, raze and develop.  If a property comes up for 
sale on another block for $80,000, we can't turn it down.

Ms. Marks asked if the bank is considering the offer of $80,000.  Ms. Volkmar said yes 
they are, I believe if we are patient, we will achieve our goal.
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Mr. Potente said you have $20,000 allotted for demolition costs.  What is the actual 
cost?  Mr. Khaligian said it varies depending on the removal of utilities and the removal 
of asbestos.  Mr. Khaligian suggested the Authority not spend more than $80,000 on 
any property for the remainder of 2012.

A motion was made by Mr. Potente and seconded by Mr. Williams directing the 
Authority not to exceed $80,000 to acquire any four unit apartment. The motion passed. 
(Ayes 5; Noes 0)

3. Wilson Redevelopment Project - Targeted Area Acquisitions

Mr. Khaligian said when the Redevelopment Authority was created, the first properties 
that were targeted were the nuisance properties.  Discussion was held on various ways 
to move forward.

A motion was made by Mr. Potente and seconded by Mr. Migrin to defer the decision on 
which properties to target until a later date.  The motion passed.  (Ayes 5; Noes 0)

Public Comments

No public comments.

Authority Comments

Mr. Johnson said he was interested in going through some of the four unit properties. 
Mr. Labahn said it would be better for Authority members to go through the properties in 
small groups and not create a quorum.

Staff Comments

Mr. Khaligian noted the Second Amendment to the contract with Kenosha NEWCO 
Capital will be back at the Common Council on Monday, November 5, 2012 to change 
the date that Kenosha NEWCO Capital takes title to the property and executes an 
assignment.  Staff will be contacting Authority members to schedule a special meeting 
prior to this item being heard at the Common Council.

A motion was made by Mr. Johnson and seconded by Mr. Williams to adjourn the 
meeting.  The motion passed.  (Ayes 5; Noes 0)  The meeting adjourned at 6:03 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

November 5, 2012

MEMBERS PRESENT: Bob Johnson, Everett Butler, Eric Migrin,  and Doug 
Williams

EXCUSED: Katherine Marks, Alderman Michael Orth and  John 
Potente

STAFF PRESENT: Zohrab Khaligian and Jeff Labahn

The meeting was called to order at 5:00 p.m. by Bob Johnson and roll was taken.

1. Second Amendment to Contract of Purchase and Sale and Development 
Agreement by and Between Kenosha Newco Capital, LLC f/k/a UBC 
Kenosha, LLC, the City of Kenosha, Wisconsin and the Redevelopment 
Authority pf the City of Kenosha

Mr. Khaligian said Kenosha Newco Capital has scheduled the confirmation hearing to 
take title to the Uptown Brass property for November 13, 2012.  This is only 2 days 
before the deadline to take title to the property and execute the assignment with Uptown 
Brass LLC.  Rather than risk missing this deadline, which would render the Second 
Amendment null and void, Kenosha Newco Capital requested an extension of the 
deadline to December 31, 2012.  This request is also being considered by the Finance 
Committee and the Common Council later tonight.

A motion was made by Mr. Williams and seconded by Mr. Butler to approve the Second 
Amendment to Contract of Purchase and Sale with the new deadline of December 31, 
2012 to take title to the property and execute the assignment.  The motion passed. 
(Ayes 4, Noes 0)

Public Comments

No public comments.

Authority Comments

No Authority comments.

Staff Comments

No Staff comments.

A motion was made by Mr. Williams and seconded by Mr. Butler to adjourn the meeting. 
The motion passed.  (Ayes 4; Noes 0)  The meeting adjourned at 5:03 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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