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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
June 14, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Daniel Prozanski, Alderman Curt Wilson,
Anderson Lattimore, and Ronald Frederick

STAFF PRESENT: Anthony Geliche and Mike Maki

The meeting was called to order at 5:00 p.m. by Alderman Prozanski and roll call was
taken.

A motion was made by Mr. Lattimore and seconded by Alderman Kennedy to approve
the minutes of the September 14, 2011 meeting. The motion passed. (Ayes 6; Noes 0)

1. Election of Chairperson and Vice Chairperson of Community Development
Block Grant Committee

Alderman Prozanski opened the meeting and asked for nominations for Chairperson.

A motion mas made by Alderman Ohnstad and seconded by Alderman Wilson to
nominate Alderman Kennedy for Chairperson.

Nominations were closed. The motion passed. (Ayes 6; Noes 0)
Alderman Kennedy asked for nominations for Vice-Chairperson.

A motion mas made by Alderman Ohnstad and seconded by Alderman Prozanski to
nominate Alderman Wilson for Vice-Chairperson.

Nominations were closed. The motion passed. (Ayes 6; Noes 0)

2. Unallocated / Unused Community Development Block Grant Funds.
PUBLIC HEARING

Public hearing opened, no comments, public hearing closed.

Tony Geliche, Community Development Specialist, gave an overview of the unallocated
and unused funds. Mr. Geliche explained that the Department of Housing and Urban
Development (HUD) does a line of credit "test" to determine the available funds. HUD
would like to know the City's plan for meeting the expenditure test on November 2,
2012.

Staff recommends the Committee direct the unprogrammed funds be added to the 2013
funds that will be allocated within the next months, this will allow a greater impact.

The Economic Development Funds could be designated to a future Economic
Development Activity. (ie. City, WWBIC or KABA)

Alderman Kennedy said this program income is not considered when HUD checks on
how the line of credit test, right? Mr. Geliche said correct.
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Alderman Prozanski asked what amount should be allocated to Economic Development
in 2013. Mr. Geliche said it was 68% previously. Alderman Ohnstad said that number
for next year will be determined, correct? Mr. Geliche said yes.

Mr. Geliche added that the Neighborhood Improvement Funds could be used for a street
improvement project.

For the Housing Rehabilitation Funds, Mr. Geliche suggested to pass a Resolution to
continue to use the funds in the housing program. Mike Maki, Community Development
Specialist, distributed a sample Resolution proposed by Staff to direct the funds into
this program.

Alderman Ohnstad said the draw back with the Housing Repair Grant Program is that
the inspector can issue orders on the exterior of the home only. Many times there are
interior things that need to be repaired.

Mr. Geliche said the proposed Resolution would only allow funds to come back to the
Housing Programs. Staff is looking for further direction before going before the
Housing Authority for policy Amendment.

Mr. Maki added the $5,000 grant is based on income and addressing the exterior only.
Staff is proposing the following:
» To designate $30,000 to provide grants up to $5,000 each for extremely low
income households and emergency situations.
» $228,000 for loans for up to $25,000 which could be coordinated with the County
Lead Program.
> $28,000 for relocation assistance for the County Lead Program.

We could do the loan program on a City-wide basis, or only for those who have orders
on their property.

Alderman Prozanski said, so a loan program will replenish itself over time when people
pay off the loans? Mr. Maki said these are based on the program income, loans that
were paid back to the City. We recently had two people who paid off the loan and we
received roughly $50,000.

Mr. Frederick said with the Rehab Funds, how much can we transfer among the other
classifications? Mr. Geliche said the Allocation Plan governs how we use the funding.
Other than Economic Development, we can use the funds any way we wish. There is a
cap of 15% for Public Safety and 20% for Planning & Management.

Mr. Frederick would like to consider allocating additional money to the 2012 applicants.

Alderman Ohnstad said our current policy is to only offer loans to people who have
orders in their property from the targeted areas including the interior. Mr. Geliche said
yes, but we can change our policy. Alderman Ohnstad said | believe that would be
better. Mr. Geliche said the benefit is that the people City-wide would come to us. The
downside is some people won't let the inspectors in to do their inspections.

Alderman Kennedy asked who calls for emergency funding. Mr. Maki said we receive
phone calls from homeowners and referrals from other departments.

Alderman Ohnstad suggested to re-allocate some funds for the street project. That
could move forward quickly.
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Alderman Kennedy said, so Staff would like action on Item #3, the Neighborhood
Improvement Fund tonight? Mr. Geliche said yes. Staff also receives numerous calls
for grants.

Alderman Kennedy said the proposal is good, but where else could we use some
funding at this time. Alderman Ohnstad asked if it could be used for the Economic
Development category. Mr. Geliche said | think that would be appropriate, but | will
check.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to use
$328,000 towards street improvements as per proposal by Public Works in the last
proposal. The motion passed. (Ayes 6; Noes 0)

The Committee held additional discussion on the proposed Resolution. Alderman
Prozanski asked for feedback on opening the loans to people outside of the targeted
areas with orders issued on their home. Mr. Geliche said the Resolution should be
voted on separately at the next meeting. We will talk to the Housing Authority to set a
policy on how to implement the program.

Alderman Ohnstad said it would still be good to prioritize the funds in some way. People
in the targeted area possibly a higher need than others.

Alderman Kennedy asked if we come up with a plan, can we use funds from Economic
Development and Housing Rehab to develop a project? Mr. Geliche said we have
Economic Development program income and Housing Rehab program income.
Alderman Kennedy asked if we could purchase a fourplex in the Wilson Neighborhood
and convert it into a two unit with some of these funds. Mr. Geliche we would want to
discuss this with the Redevelopment Authority to ensure we are not sending funds for
something they are already working on.

Alderman Prozanski said KABA has a program to help small businesses financially.
Alderman Prozanski has talked with Staff about hiring an Economic Development
Specialist and creating a division that would focus on development within the City.

Alderman Kennedy asked if that position would have to be a City employee or someone
from another organization. Alderman Prozanski said if it were a City position, it would
be under the City's control and direction.

3. 2013 Community Development Block Grant Calendar

Mr. Geliche explained the upcoming meeting dates on the calendar and the deadlines
that must be met. Mr. Geliche suggestions for a meeting date during the last week of
June. After discussion it was decided to hold the meeting on Wednesday, June 27th at
5:00 .m.

Alderman Ohnstad commented for the interview dates, he would prefer September 12th
and September 13th.

Mr. Lattimore said he did not need a paper copy of the entire CDBG application book.

Mr. Frederick said he will not be available for meetings on Tuesdays, Thursdays would
work best.

Alderman Prozanski suggested we articulate on exactly what we want from the
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applicants to streamline the interview and application process. Mr. Lattimore added we
could stream it down to a 1 or 2 page fact sheet and give them a format on how they
should present their application.

Public Comments

No public comments.
Committee Comments

No Committee comments.
Staff Comments

No Staff comments.

A motion to adjourn was made by Alderman Ohnstad and seconded by Alderman
Prozanski. The motion passed. (Ayes 6; Noes 0). The meeting adjourned at 6:00 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
June 27, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Curt Wilson,
Anderson Lattimore and Ronald Frederick

MEMBERS EXCUSED: Alderman Tod Ohnstad and Alderman Daniel Prozanski
STAFF PRESENT: Anthony Geliche, Jeffrey B. Labahn and Mike Maki

The meeting was called to order at 5:00 p.m. by Alderman Kennedy and roll call was
taken.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to approve the
minutes of the June 14, 2012 meeting as written. The motion passed. (Ayes 4; Noes 0)

1. 2013 Community Development Block Grant Allocation Plan. PUBLIC
HEARING

Alderman Kennedy noted while the public is invited to comment, no specific requests for
funding will be heard at this meeting. This meeting is to determine the amount of funds
to be designated to each portion of the plan.

Public hearing opened.

Kathryn Comstock, Women & Children's Horizons, 2525 63rd Street, suggested the
need for more permanent housing for people with low income or people with disabilities.
It is difficult for single people to obtain housing and health care. Ms. Comstock also
noted the need for transportation to the Industrial Park during later hours for those
starting or leaving work at a later shift.

Karl Erickson, ELCA Urban Outreach Center, 2006 60th Street, suggested the need for
additional job training and financial literacy.

Ashleigh Henrichs, Kenosha Literacy Council, Inc. 2419 63rd Street, suggested the
need for job training skills to meet employers requirements.

Ray Forgianni, Kenosha Common Markets, Inc., 8731 45th Street, said there is a large
problem with unemployment and we need to emphasize economic development within
the county, backup the Downtown Plan and promote tourism. We have not been able to
use Historic Preservation Tax Credits and New Market Tax Credits. We have only
used housing tax credits. Alderman Kennedy asked for a definition of New
Market Tax Credits. Mr. Forgianni said the program provides tax credit
incentives to investors for equity investments in certified Community
Development Entities, which invest in low-income communities.

Jim Buck, Kenosha Sailing Center, 7103 37th Avenue, said the sailing program
teaches leadership and self-reliance. The members learn to work together.

George Huckney, New Song Ministry, 3116 75th Street, said his program assists
those in prison, that will be released and entering the community, in learning the
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necessary life skills, financial skills and employment skills.

Timmer Weher, Club Breakaway, 8220 14th Avenue, said his program assists
those with alcohol abuse and gets their referrals from Probation and Parole.

Public hearing closed.

Tony Geliche, Community Development Specialist, explained the Committee is
responsible for developing and preparing the Allocation Plan for the 2013 CDBG
Program. Alderman Kennedy said the Public Service category is capped at
15%, the Planning and Management is capped at 20% with the remaining 65%
going to Housing & Neighborhood Improvement/Economic Development. Mr.
Frederick said the percentages could be adjusted. Alderman Kennedy agreed,
and added if it is working, lets continue.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to set
the 2013 percentages the same as 2012.

Mr. Lattimore asked who designates the program category on the application.
Mr. Geliche said the program category is designated by Staff.

The motion passed. (Ayes 4; Noes 0)

Mr. Geliche said referred to the 2012 Plan, page 6, Section IV. Funding
Allocation, last paragraph regarding the increase or reduction to the allocation.
Do you want to keep the same language? Discussion held.

A motion was made by Alderman Wilson and seconded by Mr. Frederick to have
language under Section IV. remain the same as 2012. The motion passed.
(Ayes 4; Noes 0)

Mr. Geliche asked if there were any changes to Section V. Reprogramming of
Funds.

Mr. Frederick said the concept of using CDBG service funds in a "matching"
manner is appealing. In the Public Service category, we could suggest the
applicant get a match from the County for the same amount of funds requested
from the City. Mr. Lattimore asked for an example. Mr. Frederick said in the
past Club Breakaway obtained funds for physical improvements. If they would
request service funds, which help both the County and the City, we would like to
see a match from Kenosha County.

Alderman Kennedy asked if we should add more definitive language. Mr.
Frederick said yes, but as an expectation, not a requirement. Mr. Geliche
suggested the language "priority given to those who leverage funds". Alderman
Kennedy said he is concerned the applicant may not submit if they don't have
leveraged funds, | want to hear all proposals.

Alderman Kennedy suggested to put it under IV. Funding Allocation for 2012,
the Priority Section.
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A motion was made by Alderman Wilson and seconded by Mr. Frederick to add
language: Activities that leverage funds from Kenosha County Human Services
(KCHS) The motion passed. (Ayes 4; Noes 0)

Mr. Geliche asked if the Committee wanted to address Section V. Reprogramming of
Funds. Mr. Geliche added if the Committee desires to fully fund the 2012 proposals
with unallocated funds, you could address that at this time.

Alderman Kennedy said he would like to keep language that allows some flexibility. Mr.
Geliche said then you would only be bound by the percentages established. If the
Committee wants to fund another proposal, they would have to amend the plan at that
time. We could add "funds available for reprogramming by the Committee will be done
using a RFP process and percentage at time of allocation." We will look for public input
at that time, we want to make sure the public understands your intentions.

After additional discussion, a motion was made by Mr. Lattimore and seconded by
Alderman Wilson to change description under Section V. to "All funds available for
reprogramming during the 2013 program year are designated to be reprogrammed by
the CDBG Committee as determined by the CDBG Committee.” The motion passed.
(Ayes 4; Noes 0)

2. By the Finance Committee: Resolution to Approve the Return of
Community Development Block Grant Housing Program Income to
Eligible Community Development Block Grant Housing Programs.
PUBLIC HEARING

Public hearing opened.

Ray Forgianni said he doesn't understand what is being proposed, could you
further explain.

Mr. Geliche said the Resolution is an update on the operating procedure. It
allowed us to re-use program income for eligible housing programs. It is our
intention to fund a Rehabilitation Loan Program, Emergency Grant Program and
provide Relocation Assistance through the County's Lead Paint Reduction
Program.

Mr. Forgianni said he supports the Resolution, but is also suggested Staff
develop a program to help eliminate foreclosed projects.

Public hearing closed.

Mr. Frederick said there is nothing preventing the Committee from using funds to
help foreclosures as the Resolution is currently stated. Mr. Geliche said no, not
if established as a City housing project.

A motion was made by Mr. Frederick and seconded by Alderman Wilson to
approve the Resolution. The motion passed. (Ayes 4; Noes 0)

3. Unallocated / Unused Community Development Block Grant Funds.
PUBLIC HEARING

Public hearing opened, no comments, public hearing closed.
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Mr. Geliche said this agenda item was on a previous agenda and is before the
Committee again for discussion and possible allocation. ltem #3 is tied to the
Resolution previously approved.

A motion was made by Alderman Wilson and seconded by Mr. Frederick to make an
Amendment to the Allocation Plan to fully fund all programs at their recommended
amounts. Votes were taken separately, according to CDBG Program category.

Public Service:
The motion passed. (Ayes 3; Noes 0; Abstain 1) Anderson Lattimore abstained.

Housing, Neighborhood Improvement/Economic Development:
The motion passed. (Ayes 4; Noes 0)

Planning & Management:
The motion passed. (Ayes 3; Noes 0; Abstain 1) Ron Frederick abstained.

Public Comments
No public comments.
Committee Comments

Mr. Lattimore asked what format will you send us the interview information? Mr. Geliche
said it will be up to the individual Committee member.

Alderman Kennedy read a letter from Agape Love Christian Ministries, Inc. regarding
their concerns for the upcoming program.

Staff Comments

A motion to adjourn was made by Alderman Kennedy and seconded by Alderman
Wilson. The motion passed. (Ayes 4; Noes 0). The meeting adjourned at 6:15 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
September 11, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Daniel Prozanski, Alderman Curt Wilson,
Anderson Lattimore, and Ronald Frederick

MEMBERS EXCUSED: Alderman Prozanski

STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:30 p.m. by Alderman Kennedy and roll was taken.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to
approve the June 27, 2012 meeting minutes. The motion passed. (Ayes 5; Noes 0)

1. Consideration of Proposals for Funding under the 2013 Community
Development Block Grant Program

Applicant:  City of Kenosha, Public Works
Project: Street Improvements
Request: $548,748.00

Representatives were Mike Lemens, Director and Shelly Billingsley, Deputy Director.
Mr. Lemens presented a map showing the completed projects and future projects.

Question: You mentioned the WISLER - how do you rate with the census tract.

Answer: All streets are rated, and called surface rating. Some items are related to
things happening under the street.

Question: How did you rank the five projects your are proposing?

Answer: We look at the streets that are rated at a 2 or 3. We propose more
streets than there are funds, in the event additional funds become
available. Sometimes we can do work to extend the life of a street.

Question: On the reinvestment table, what is the Block group?

Answer: Mr. Geliche explained that is a census block group - the funds benefit an
area instead of individuals.

Question: Do you always ask for so much money?

Answer: We try to do the maximum amount.

Question: Did you spend the reallocated funds?

Answer: Yes - the projects are currently underway. We were able to make a

much larger impact.
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Applicant: Kenosha Common Markets
Project: Community Commercial Kitchen & Marketplace
Request: $2,307,656.00

Representatives were Ray Forgianni, President, Melanie Hovey, Secretary/Treasurer.
Mr. Forgianni said we received money, but have not spent it yet. They waited until the
Downtown Study was completed. They have spent time and money in the past year on
a pending lawsuit. The Feasibility Study is roughly $100,000. They understand that
they may not receive money now, but may request some prior to the next year funding
cycle from reserve funds.

Alderman Kennedy asked Mr. Geliche to explain a Multi-year funding program. Mr.
Geliche said it can be done in different ways: 1) It could be a 3 year commitment, such
as what the City did with the Boys and Girls Club. 2) We could utilize funds from future
years and pledge future year funds to pay back the amount borrowed. We would need
approval from HUD to do so and must pledge City dollars if CDBG money is not
available.

Question: Has lawsuit been resolved?

Answer: Have not received a ruling from the Judge, and it may not come until the
end of the market season. We have received a new permit from the City
and the problem is now resolved.

Question: Have you been able to quantify what jobs have been created from the
market?
Answer: No, but we know there are new businesses. There are people that left

the market and opened their own business.

Question: On page 10, you state the proposed project is contained in a
Neighborhood Plan, which plan?

Answer: The current Downtown Plan

Question: How does Kenosha Common Markets remain non-profit? You want to
open a kitchen.

Answer: The kitchen does not affect us remaining a non-profit. We do not
redistribute earnings, they are re-invested back into the market. There
are three types of a 501(c)3's - charitable, religious or educational.

Mr. Forgianni asked is there still a Section 108 program. Mr. Geliche said there still is -
a guaranteed program through HUD, but it may be better to just borrow through the City.

Applicant:  Club Breakaway
Project: Exterior Club Renovations
Request: $3,000.00

Representatives were Timmer Weiher, Vice President; Anthony Derengowski,
President; and Laurie Karaway, Vice President of Outside Operations. The funds would
be for used for building repairs. The building is mostly cinder block and breaking down.

Question: What do you attribute decrease in the number of people requesting
services to?
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Answer: Possibly a "seasonal" reason. Certain times of the year the attendance
goes down. There are other facilities opening some services, but we
offer all of the 12 step program. Attendance does fluctuate.

Question: How are you different than AA?

Answer: Club Breakaway is independent. We are not sponsored or promoted by
any other recovery. This building allows any type of meeting that allows
the 12 step recovery method.

Question: You have requested money a number of different times. Why the long
break since you have asked for help?

Answer: The funding we previously received has been exhausted. We received
about $5,000 a year from them.

Question: The need is great in the community. Have you partnered with other
organizations?

Answer: There are various recovery areas. We work with Lakeshore Borderline,
another recovery area. We recently had a get together with the other
recovery clubs.

Applicant:  HOPE Council, Incorporated
Project: Waterproofing at Oxford House Lena -1630 56th Street
Request: $6,300.00

Guida Brown was the representative. They own the property at 1630 56th Street and
have recently partnered with Oxford House. The building is in need of repairs.

Question: You can house nine women, are you at full capacity?

Answer: We currently have openings, people have left because of relapse.
Question: Where do you get referrals?

Answer: Other 12 step meeting groups, incarceration, treatment providers, etc.
Question: When someone is asked to leave the house, where do you send them?
Answer: Some move on to First Step.

Applicant:  Kenosha Human Development Services
Project: Juvenile Shelter Care - Roof
Request: $60,000.00

Byron Wright was the representative. The Juvenile Shelter teaches social skills and
helps families. They are currently working in the Zion School system and in Kenosha at
Whittier School.

Question: Why are you working in Zion?

Answer: They asked us - they are the ones who have asked for help.
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Question: Are you only at Whittier School?

Answer: We had a meeting with a few Staff members and they gave us a "test"
school.

Question: You said in Zion you cut the number of children in special education in
half?

Answer: Yes, we have. We are in about six schools. We use PBIS.

Question: | am surprised by the amount of money we are providing for you. Do you
ask for any other funding.

Answer: We might be able to get money from WHEDA. We apply for money
every year, but we get funding every 3 - 4 years. Appreciate any money
we receive.

Applicant:  Oasis Youth Center
Project: Site Air Conditioning Project
Request: $5,000.00

David Zank, 6217 83rd Avenue, part time fund raiser for the youth center was the
representative. They had to close their facility a few days this summer due of the heat.

Question: Would the proposed air conditioning units cool the area used for the
youth center or would they cool the entire church?

Answer: Just the youth center, we would store the units when we aren't there. We
would also be able to take them with us if we move to a new location.

Question: Under Section 6, you have a lengthy explanation, is the first part for air
conditioning request and the rest for the Director position?

Answer: Yes
Question: How many days were you closed because of the heat?
Answer: | believe last year it was 4 days. In the last 2 years it has been 15 days.

Applicant:  Oasis Youth Center
Project: Director - Fundraising Project
Request: $10,000.00

David Zank, 6217 83rd Avenue, part time fund raiser for the youth center was the
representative. They have secured funding from some Lutheran congregations

Question: What do you mean hire or call?

Answer: We are affiliated with the Lutheran churches. The person we hire would
probably have ministry background or principal experience.

Question: If the funding is not received, other funding will be used. Who are the
other people who may be funding.
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Answer: Yesterday we got $15,000 from the Lutheran Community Grants-
Lutheran Grant Program. We also received $5,000 from the Green Bay
Packer organization. We possibly have two other smaller donors.

Applicant:  Urban League of Racine & Kenosha, Inc.
Project: Energy Conservation Project
Request: $6,375.00

Yolanda Adams, President and CEO was the representative. They would like to install
a second front door to secure the front door area. The request also includes the
replacement of two new furnace units.

No questions.

Applicant:  Urban League of Racine & Kenosha, Inc.
Project: Reducing Employment Barriers
Request: $30,000.00

Yolanda Adams, President and CEO was the representative. This program served 50
people last year. The software they have has been extended through 2013, they are a
pilot site for this software. They are hoping to have enough money to hire an
instructor.

Question: You are looking for $28,000 of the $33,000.

Answer: Yes.

Question: Upon completion of the program, what do the participants receive.

Answer: They receive certificates, we show them how their scores have improved.

Question: You have helped 50 people - who has a job today?

Answer: We have a 50% success rate. Some have been able to obtain a well
paying job.

Question: How many have met their objectives in the Options Program?

Answer: Some have.

Question: Any collaboration with New Song Ministries?

Answer: Have not had any collaboration with New Song. Only with First Step and

Walkin' in My Shoes. If people have low test scores or do not use the

software, the total test scores come down. We contact them or then

remove them from the program until they are ready to do serious work.
Question: Top shows $33,000 from CDBG, bottom shows $28,000

Answer: Should be $28,000
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Applicant:  Urban League of Racine & Kenosha, Inc.
Project: Sickle Cell Awareness, Education and Testing
Request: $30,000.00

Yolanda Adams, President and CEO was the representative. We are looking to
combine the Sickle Cell Program with the other Urban League programs. We need to
focus on the education of this disease.

Question: Who was doing it before?

Answer: No one in Kenosha, in Racine it was Sickle Cell Foundation, Donnie
Snow.

Question: Is it possible to combine the Sickle Cell and Employment Barriers
positions?

Answer: It is possible, four hours a day in each program, but they are two entirely

different programs. This person would need to have unique skills.

Question: | contacted Kenosha County Division of Health. They don't do anything
in this area. Are you proposing to develop a treatment facility at the
Urban League?

Answer: No, we would refer them for treatment.

Question: I am not sure you will find someone with the skill set to combine these
two positions.

Answer: We have helped, but never ran the program.
Applicant:  Women & Children's Horizons
Project: Building Rehabilitation
Request: $50,000.00

Kathryn Comstock, Executive Director was the representative. The priority is to replace
second story windows first.

No questions.
Applicant:  Women & Children's Horizons
Project: Legal Advocacy Program - Legal Coordinator
Request: $20,000.00

Regina Cappitelli, Legal Program Coordinator, was the representative.

Question: How do you plan to improve the effectiveness of Restraining Order
Advocate?
Answer: With outreach, getting into college campuses. We have to make them

understand that anyone can use this program.
Public Comments

No public comments.
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Committee Comments
No Committee comments.
Staff Comments
No Staff comments.

A motion to adjourn was made by Mr. Lattimore and seconded by Alderman Ohnstad.
The motion passed. (Ayes 5; Noes 0). The meeting adjourned at 8:10 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections

Community Development Block Grant September 11, 2012




COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
September 12, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Curt Wilson, Anderson Lattimore, and Ronald

Frederick
MEMBERS EXCUSED: Alderman Daniel Prozanski
STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:30 p.m. by Alderman Kennedy and roll was taken.

1. Consideration of Proposals for Funding under the 2013 Community
Development Block Grant Program

Applicant:  WI Women's Business Initiative Corporation
Project: Business Owner
Request: $180,000.00

Representatives were Heather Lux, Katherine Marks - Outreach Specialist; and Mary
Fischer Tracy - SE Loan Officer. Serve women, low income individuals and people of
color. Business Assistance program makes WWBIC different and helps the client after
they receive the loan. They increased their request because they are growing.

Question: How are the loan repayments, have there been any defaults?

Answer: We have only had one write-off.

Question: How much was the loan?

Answer: $14,000

Question: How do you estimate the number of jobs created?

Answer: We do an average.

Question: Where will the new jobs be created?

Answer: Our emphasis is on the Downtown area, but we work city-wide.
Question: What is the average time from the application coming in, to the time the

applicant receives a check?

Answer: It varies, it depends on their business plan and how detailed it is. If the
application is complete it could take 1-2 months to get a check.
Sometimes we say no to their plan and they must adjust their business
plan and receive a smaller loan.

Question: What additional outreach would you do with the requested funds?
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Answer: We give presentations to bankers to let them know what we offer.
Question: Are the loan rates competitive.

Answer: We don't base our rates on the risk, it is based on what our funders give
us. We try to get the lowest rates possible for our clients.

Applicant: Kenosha YMCA
Project: Frank Neighborhood Project
Request: $50,000.00

Representatives were Pastor Harris and Sheriff Dave Beth. We made progress through
our collective efforts. Sheriff Beth noted police calls to this area have dropped 30% over
the past 5 years. Tom Gaudio, teacher at Frank Elementary - works with Pastor Harris,

kids respect him and they know him. He is involved in their lives. Monthly Family Night

- must bring a family member - Friday night - they get great involvement. They establish
relationships with parents.

No questions.

Applicant:  ELCA Urban Outreach Center
Project: Helping Residents Become Self Sufficient
Request: $43,490.00

Representatives were Karl Erickson - Director and Juan Torres - teacher. The funds
have helped with their GED program. Funding also helps that summer camp and draws
kids from a large area.

Question: What does ELCA stand for?

Answer: Evangelical Lutheran Churches of America. We get funds from
Milwaukee, but we get funds from other churches in Kenosha.

Applicant:  Kenosha Literacy Council, Inc.
Project: Literacy at Work
Request: $7,500.00

Mr. Lattimore is on the board of the Literacy Council.

Representatives were Ashleigh Henrichs - Exec Director; Cheryl Hernandez - Program
Director; Gary Flynn - President and Maria - student. There is a need for the services
because of the increased need of learning English.

Alderman Kennedy said he was impressed with the diversification of funding.
Applicant: Walkin' In My Shoes, Inc.
Project: Survival Backpack Street Outreach Program
Request: $5,000.00

The representative was Jo Wynn. They search for homeless people living on the street
and provide them with a backpack.

Question: What's in the backpack?
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Answer:

Sleeping bag, resource books, food, summer kit (rain poncho, lip balm,
bug spray) a card that invites them to receive any toiletries they need.

Alderman Kennedy urged Ms. Wynn to contact Bed, Bath & Beyond to see if they will
donate any items for the backpack. They do not resell any products returned to them.
This may be a resource you want to investigate.

Applicant:  New Song Ministries, Inc.
Project: Whole Person Training Program
Request: $15,000.00

Representatives were Ray Misner, who is assisting with grant applications and Pastor
Jerry . This program provides assistance to new parolees and their families.

Question:
Answer:

Question:

Answer:

Question:

Answer:

Question:
Answer:
Question:
Answer:
Question:

Answer:

Did you apply last year? Did you receive any funding?
We did not apply.

You state you have $90,000 in grants ($45,000 in government and
$45,000 in foundation grants). Can you identify the source and what
extent are the grants are locked in between the(government and
foundation.

We have grants from the Cost Foundation, the County Government, and
we are pursuing the state. Seeking sources from Vendornet.com and
had successful meetings.

You teach with module courses - what would you do with less funding.

We would be able to help fewer individuals. We have developed a 90-
day, 8-module program that targets areas the person may need help
with.

What are the program expenses?

Module materials, Staff training, space and curriculum.

Is curriculum research based.

From the University of Milwaukee.

Under the project descriptions you are serving about 35 clients a year?

Yes, but there are more than that - over 200 have come through - when
they are doing better they don't come in as often.

Alderman Kennedy said he was impressed with the diversification of funding.

Applicant:  Potter's Center
Project: Neighborhood Friendship Support Group
Request: $6,500.00

No representation.
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Applicant:  Shalom Center
Project: Emergency Family Shelter
Request: $50,000.00

Representatives were Fran Hansen - Interim Director and Lisa Sanders - Family Shelter
Coordinator. They now have 58 families on the list waiting for shelter. They would like
to strengthen the children's services.

Question: You have 130 un-duplicated clients, that number is rising?

Answer: We have more and more families. With the additional room would like to
add a family and provide additional room in the INNS program.

Question: How many sites does your INNS program have?

Answer: We have 5 sites in summer and 6 sites in winter. On any night there are
40 - 45 people looking for shelter, can only help 30 people.

Question: Are your other sources solid?

Answer: Pretty solid, but each year we are not sure what we will receive.
Question: Only family shelter in Kenosha area?

Answer: Yes

Applicant:  Kenosha Area Family & Aging Service, Inc.
Project: Volunteer Transportation Services
Request: $5,000.00

Representatives were Lauren Zielsdof - Director of Meals on Wheels and Barb Tenuta -
Coordinator of the Volunteer Transportation. They have put their programs under one
umbrella and helped people that previously may have been overlooked. They have
over 900 volunteers and serve people 60 years and older or those with a disability.

Question: Why is reimbursement rate for your program so low?

Answer: We have it equal to what Staff is reimbursed.

Question: Like your diversity of funding, do you really need the funding?
Answer: Our reimbursement does not cover cost. Will use some funds for

outreach to Spanish speaking elders.
Applicant: Kenosha Achievement Center, Inc.
Project: Youth Employment Exploration
Request: $12,123.00

The representative was Chris Weyker who provided information of their program from
last year.

Question: On satisfaction scale - 3 point scale?

Answer: We scored a 3.5 - everyone extremely satisfied.
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Applicant:  Agape Love Christian Ministries, Inc.
Project: Youth Program
Request: $8,500.00

Representative was Pastor Monroe Mitchell. The after school program will help children
in the Wilson Neighborhood. They are targeting the 4th and 5th graders to help them
with education, crime prevention, athletics and mentoring. They are establishing
relationships with teachers and families.

Question: Budget - page 13 - regarding Salary. There is no dollar amount. We
request your entire budget, this amount should be included.

Answer: | didn't understand what they were asking for.

Question: You have applied for a 501(c)3, what is the status?

Answer: We called 2 weeks ago, they are still reviewing.

Question: Do you do a background check on the Staff members?

Answer: The church does a background with help from KUSD.

Question: Wilson School is open year round - how do you fit in?

Answer: Even though school is in summer recess, kids still come to the school.

Applicant:  Boys and Girls Club of Kenosha
Project: Gang Prevention and Diversion
Request: $49,680.00

Representatives were Wally Graffen - CEO; Phil Waddles - Gang & Youth; Kathy Cole -
Associate Director; and David Wilk - Vice President.

Question: You teach the StreetSMART Program at targeted schools, do you ever
provide it for a larger audience?

Answer: In the Youth Center and Teen Center. We teach gang prevention and
safe dating. Other organizations we partner with also bring their
knowledge and teach at our location.

Applicant:  City of Kenosha
Project: Program Administration - Comprehensive Planning
Request: $168,845.00

The representative was Tony Geliche. The funds are used for work being done on
CDBG administration, neighborhood plans, comprehensive plans and long range plans.
Staff working on these projects charge back their time for reimbursement.

Question: Is the amount restricted to 20%

Answer: Yes
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Public Comments
No public comments.

Committee Comments
Commend Staff.

Staff Comments
The Allocation meeting will be held on Wednesday, September 19, 2012 at 6:45. The
amounts will be published and there will be a 30 day comment period. The City Plan
Commission will review on October 18, 2012 and the Common Council on November 5,
2012. We probably won't know exactly how much money we will be receiving until

sometime in March.

A motion to adjourn was made by Mr. Lattimore and seconded by Alderman Ohnstad.
The motion passed. (Ayes 5; Noes 0). The meeting adjourned at 8:22 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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