AGENDA

TECHNOLOGY COMMITTEE
Kenosha Municipal Building — Room 202
Wednesday, January 5, 2011

6:00 PM
Chairman: Daniel L. Prozanski, Jr.
Vice Chairman: Theodore Ruffalo
Aldermen: Michael J. Orth
Ray Misner

G. John Ruffolo

Approval of the minutes of the meeting held Wednesday, September 1, 2010.

1) Kenosha Community Cable

2) Common Council Technology

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING. AND ALTHOUGH THIS MAY

CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.




CITY OF KENOSHA — TECHNOLOGY COMMITTEE
Meeting Minutes — January 5, 2011

A meeting of the Technology Committee was held on Wednesday, January 5, 2011 in Room 202 of the
Kenosha Municipal Building. The meeting was called to order at 6:12 PM by Chairman Prozanski. The
following members were present: Aldermen Michael Orth, Alderman Ray Misner, Alderman G. John Ruffolo.
Alderman Theodore Ruffalo arrived at 6:30 PM. Also in attendance was City Administrator Frank Pacetti.

It was moved by Alderman Ruffolo, seconded by Alderman Misner, to approve the minutes of the meeting of
September 1, 2010. Motion carried unanimously.

1. Kenosha Community Cable
The committee members expressed concern that the revenue collected for production of programs on
Channel 14 is given directly to the producers. John Bloner, Treasurer of KCM, said that they requested
the opinion of Atty. Rogan at Moss & Barnett, who does not believe there is a problem with this.
However, since Kenosha Community Media is a 501(c)(3) non-profit organization, Mr. Pacetti
suggested that KCM speak to their CPA to find out if it is best to channel revenue through the non-profit
and distribute funds to the producers as their needs arise. He also shared information that he had
received a call today from Celeste Flynn, the Public Affairs Director at Time Warner Cable. Celeste
informed him that Time Warner intends to discontinue payment of monthly franchise fees to KCM. This
will be effective February 28, 2011. Mr. Pacetti also noted that KCM can remain in their current location
and will continue to have studio space as long as Time Warner has a presence in the Kenosha
community. He will contact Celeste and question whether there is a possibility of extending the 2/28
date. He will also invite her to the next meeting of the Technology Committee. Alderman Misner said
that there is a resolution prepared for Common Council which would withhold payment of franchise fees
to KCM. Given the circumstances, he will hold the resolution for the time being and reassess the issue
at the next Technology Committee meeting. Alderman Prozanski said the next meeting will be
February 9". Alderman Orth questioned whether KCM has found any other funding sources. President
of KCM Jeff Baas, 1020-62" Street, and Vice-President of KCM Carole Moresi, Pleasant Prairie, both
spoke. They did their first fundraiser in October and are looking at a year-in-review fundraiser next.
They have just started streaming on the internet and will be checking to see if they are now allowed to
sell commercial time. Alderman Orth suggested they also look into the possibility of infomercials.
Alderman Prozanski said there may be an opportunity for partnership with Kenosha Unified Schools.

It was moved, seconded and unanimously carried to take a recess at 7:15 PM. The meeting
reconvened at 7:20 PM.

2. Common Council Technology
The committee discussed the process for aldermen to collect their technology stipend. Once a policy is
established, reimbursement will be retroactive to January 1. Mr. Pacetti will work on this policy with
Matt Knight. The stipend is non-taxable and the maximum amount of $130 per month will be paid on
the first check of each month. Aldermen are eligible for stipend for cell phones, internet connection,
and computer workstations, either laptop or desktop. All aldermen are also eligible to receive a $15
stipend for incidentals. The committee would like feedback on who takes advantage of the stipend
and in which categories.
A resolution will be drafted to allow for excess funds from the budgeted stipend amount to be
earmarked for technology upgrades in Council chambers. This item will also be revisited at the next
Technology Committee meeting.

Alderman Ruffolo left the meeting at 7:40 PM.

Alderman Comments: Alderman Orth asked whether anything in writing is expected from Time Warner
with regard to the termination of franchise fees. If so, he would like to see a resolution expressing the
council's disappointment in the actions of TWC.

The committee asked Mr. Pacetti to draft a press release prior to the implementation of web-casting
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Meeting Minutes — January 5, 2011

council meetings.

Alderman Prozanski said the City needs to investigate using social media for releasing information.
Kathy McAuliffe suggested they look into Nixle.com, a free municipal services website that provides
texting and emailing services to citizens and has no ads.

Mr. Pacetti said the policy for social media networks has been drafted and is in review form right now.
It will be brought back to the committee.

There being no further business to come before the Technology Committee, it was moved, seconded and
unanimously carried to adjourn at 8:25 PM.



AGENDA

TECHNOLOGY COMMITTEE
Kenosha Municipal Building — Room 202
Wednesday, April 27, 2011

6:00 PM
Chairman: Daniel L. Prozanski, Jr.
Vice Chairman: Theodore Ruffalo
Aldermen: Michael J. Orth
Ray Misner

G. John Ruffolo

Approval of the minutes of the meeting held Wednesday, January 5, 2011.

1) Social Media Policy Update/Discussion
2) Granicus Update/Discussion
3) GPS on City Vehicles Update/Discussion

4) Update/Discussion on Finance Department New Software/Hardware Conversion

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING. AND ALTHOUGH THIS MAY

CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.




CITY OF KENOSHA — TECHNOLOGY COMMITTEE
Meeting Minutes — April 27, 2011

A meeting of the Technology Committee was held on Wednesday, April 27, 2011 in Room 202 of the
Kenosha Municipal Building. The meeting was called to order at 6:25 PM by Chairman Prozanski.
The following members were present: Aldermen Michael Orth, Alderman Ray Misner, Alderman
Theodore Ruffalo. Alderman G. John Ruffolo was previously excused. Also in attendance was City
Administrator Frank Pacetti.

It was moved, seconded, and unanimously carried to approve the minutes of the meeting of January
5, 2011. Motion carried unanimously.

It was moved by Alderman Misner, seconded by Alderman Ruffalo, to take item #4 out of order.
Motion carried unanimously. (See item for action taken).

1. Social Media Policy Update/Discussion

Mr. Pacetti said that following discussion at a meeting of department heads, it had been
suggested that there should be a separate policy for elected officials. The Committee
members agreed and Alderman Misner said the committee would be willing to get advisory
recommendations from the Legal and Administration departments.

. Granicus Update/Discussion

The streaming was tested with the meeting of April 18" and we are now ready to go live. A
draft press release has been prepared that will reference a slight broadcast delay. The City of
Kenosha's website will include an icon in a conspicuous place on the home page. The City
has received bids for equipment for the meetings in conference rooms; Administration will
provide a timeline at the May meeting.

. GPS on City Vehicles Update/Discussion

Mike Lemens, Director of Engineering, and Dan Whitefoot, Civil Engineer, attended the
meeting and provided an update on the GPS options for City vehicles. They will be going to
Cook County and CTA next week for onsite review of a couple of the products available and
will provide an update at the next Technology Committee meeting.

. Update/Discussion on Finance Department New Software/Hardware Conversion

Carol Stancato and Frank Pacetti have been working with GFOA and have received a proposal
for ERP acquisition and implementation. A timeline will be developed and the Finance
Committee and Technology Committee will receive updates. The entire process will take two
to three years. The hope is to make this a three year process in the CIP, having dual systems
for the last half of 2013 and be up and running in 2014. The Committee would like an
introduction of the project manager and a list of projects. Alderman Ruffalo and Alderman Orth
would like to proceed with something in the interim to replace time cards, as they do not want
to wait until 2014 to eliminate the time cards that are still being used by some departments.

Ed St. Peter spoke, saying he is concerned about the cost of the conversion to the Water
Utility. Water Utility currently provides everything they need at a significantly lower cost than
other municipalities.

There being no further business to come before the Technology Committee, it was moved, seconded
and unanimously carried to adjourn at 8:34 PM.



AGENDA
TECHNOLOGY COMMITTEE
Kenosha Municipal Building — Room 204
Monday, June 6, 2011
6:50 PM

Chairman: Daniel L. Prozanski, Jr.
Vice Chairman: Theodore Ruffalo
Aldermen: Michael J. Orth

Ray Misner

G. John Ruffolo

1) Election of chair.

2) Election of vice chair.

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING. AND ALTHOUGH THIS MAY
CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.
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A meeting of the Technology Committee was held on Monday, June 6, 2011 in Room 200 of the
Kenosha Municipal Building. The meeting was called to order at 7:22 PM by Chairman Daniel
Prozanski. The following members were present: Aldermen Michael Orth, Alderman Ray
Misner, Alderman Theodore Ruffalo, Alderman G. John Ruffolo. Also in attendance was City
Administrator Frank Pacetti.

1. Election of Chairman

It was moved by Alderman Misner, seconded by Alderman Orth, to elect Alderman Theodore
Ruffalo as Committee Chairman. Motion carried unanimously.

2. Election of Vice-Chairman

It was moved by Alderman Ruffolo, seconded by Alderman Ruffalo, to elect Alderman Michael
Orth as Committee Vice-Chairman. Motion carried unanimously.

Alderman Ruffolo thanked Alderman Prozanski and Alderman Ruffalo for their service as
Chairman and Vice-Chairman during the last year.

There being no further business to come before the Technology Committee, it was moved,
seconded and unanimously carried to adjourn at 7:25 PM.



AGENDA
TECHNOLOGY COMMITTEE
Kenosha Municipal Building — Room 202
Thursday, June 30, 2011
6:00 PM

Chairman: Theodore Ruffalo
Vice Chairman: Michael J. Orth
Aldermen: Ray Misner
Daniel L. Prozanski, Jr.
G. John Ruffolo

Approval of the minutes of the meetings held Wednesday, April 27, 2011 and Monday, June 6, 2011.

1) 311 Services

2) Email/Zimbra

3) Kenosha News

4) Social Media

5) Style Guide

6) Update on ESRI/GPS Personal Management

7) Update on ERP Acquisition and Implementation

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING. AND ALTHOUGH THIS MAY

CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.




CITY OF KENOSHA — TECHNOLOGY COMMITTEE
Meeting Minutes — June 30, 2011

A meeting of the Technology Committee was held on Thursday, June 30, 2011 in Room 202 of the
Kenosha Municipal Building. The meeting was called to order at 6:00 PM by Chairman Ruffalo. The
following members were present: Alderman Michael Orth, Alderman Ray Misner, Alderman G. John
Ruffolo. Alderman Daniel Prozanski was excused. Also in attendance was City Administrator Frank
Pacetti.

It was moved by Alderman Orth, seconded by Alderman Misner, to approve the minutes of the
meetings held Wednesday, April 27, 2011 and Monday, June 6, 2011. Motion carried unanimously.

1. 311 Services
Jeff Mooney from SeeClickFix joined the Committee via conference and made a presentation
of the product. SeeClickFix allows anyone to report and track non-emergency issues
anywhere in the world via the internet. Mr. Pacetti will check references from other cities. The
cost to the City would be $100 per month with a minimum one-year contract. It was moved by
Alderman Misner, seconded by Alderman Ruffolo, to move forward with a one-year contract
and place item on the Finance Committee and Common Council agendas. Motion carried
unanimously.

2. Email/Zimbra
Chairman Ruffalo stated that there are many complaints about the Zimbra system; Alderman
Orth has concerns and problems as well. Both suggested that other options should be looked
at every few years. Tig Kerkman (IT) said that Zimbra costs approximately $5 per user
annually and some of the other options mentioned wiuld cost $50 or more per user. He also
said that the primary problem with Zimbra is when using a mobile device, and the global
address book doesn't work.

3. Kenosha News
The subscription to the Kenosha News entitles the City to one login and one password, which
was given to multiple users. Someone from outside of City Hall has been making comments
on newspaper articles under the City's login. The Kenosha News will not provide the IP
address to the City, which would enable us to determine who is utilizing the City's subscription.
Alderman Ruffalo asked that the Police Department investigate and look into the possibility of
getting a subpoena for the records, since this is a violation of municipal law. Alderman Misner
stated for the record that this is not about censoring negative comments, but about using the
City of Kenosha account to do it.

4. Social Media
Chairman Ruffalo directed Mr. Pacetti to take necessary steps to claim the City of Kenosha
domain name for social media accounts, such as Facebook, Twitter, and Foursquare. Also,
should send a request to all aldermen to update their contact information.

5. Style Guide
RFP's will be sent to Stephen Cascio, Dooley & Associates, and Alan Goldsmith of UW-
Parkside. Alderman Orth said that the logo with have to be updated and defined before
proceeding with style guide.

6. Update on ESRI/GPS Personal Management
Mike Lemens was present to give update.
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7. Update on ERP Acquisition and Implementation
Deferred to next meeting.

During Item #6, it was moved, seconded and unanimously carried to defer items #6 and #7 to next
meeting of the Technology Committee. It was moved, seconded and unanimously carried to adjourn
at 8:15 PM.



AGENDA
TECHNOLOGY COMMITTEE
Kenosha Municipal Building — Room 204
Thursday, July 21, 2011
6:00 PM

Chairman: Theodore Ruffalo
Vice Chairman: Michael J. Orth
Aldermen: Ray Misner
Daniel L. Prozanski, Jr.
G. John Ruffolo

Approval of the minutes of the meetings held Thursday, June 30, 2011.

1) Discussion on what is ERP

2) ERP needs assessment

3) 4" of July parade

4) Kiosk / Public Access Terminals

5) Kenosha News Investigation

6) Update on 311 Services and References

7) Update on ESRI/GPS Personal Management

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING. AND ALTHOUGH THIS MAY

CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.
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