THE CITY OF
4O KENOSHA
CHART ABETTER COURSE

*SPECIAL MEETING**
Minutes
Airport Commission Meeting
9900 52" Street, Airport Conference Room
Wednesday, October 12, 2016
3:00 PM

Chairperson Steve Bostrom Commissioner Matt Carlson

Vice-Chairperson Bob Carlson Commissioner John Tierney
Commissioner G. John Ruffolo

Call to Order

A meeting of the Airport Commission was held on October 12, 2016 at the Kenosha Regional Airport

Terminal Building Conference Room. The meeting was called to order by Chairperson Bostrom at

3:01 pm.

Roll Call

All Commissioners were present except Commissioner Ruffolo who was excused.

Citizens Comments

None

Approval of the Minutes of the Meeting Held on August 3, 2016

Commissioner Tierney moved to approve the minutes and was seconded by Vice-Chairperson
Carlson. Motion passed 4-0.

1. Lease Termination Agreement between City of Kenosha, Wisconsin and Gregory Crecos #4223
Chairperson Bostrom asked Mr. Reed for an overview of this item. After questions and discussion,
Commissioner Tierney moved to approve and was seconded by Commissioner Carlson. Motion
passed 4-0

2. Lease Agreement between the City of Kenosha, Wisconsin and 9894 Properties LLC #9894
Chairperson Bostrom asked Mr. Reed for an overview of this item. After questions and discussion,
Vice-Chairperson Carlson moved to approve and was seconded by Commissioner Tierney.

Motion passed 4-0

3. Agreement of Sublease between 9894 Properties LLC and AVP/Kenosha Aviation LLC #9894
Chairperson Bostrom asked Mr. Reed for an overview of this item. After questions and discussion,

Vice-Chairperson Carlson moved to approve and was seconded by Commissioner Carlson. Motion
passed 4-0



4. Lease Termination Agreement between the City of Kenosha, Wisconsin and Frank A. Allseits
Corporation #9940

Chairperson Bostrom asked Mr. Reed for an overview of this item. After questions and discussion,
Vice-Chairperson Carlson moved to approve and was seconded by Commissioner Tierney.
Motion passed 4-0

5. Lease Agreement between the City of Kenosha, Wisconsin and 9894 Properties LLC #9940

Chairperson Bostrom asked Mr. Reed for an overview of this item. After questions and discussion,
Vice-Chairperson Carlson moved to approve and was seconded by Commissioner Tierney.
Motion passed 4-0

6. Agreement of Sublease between 9894 Properties LLC and AVP/Kenosha Aviation LLC #9940

Chairperson Bostrom asked Mr. Reed for an overview of this item. After questions and discussion,
Commissioner Carlson moved to approve and was seconded by Vice-Chairperson Carlson.
Motion passed 4-0

7. Review Proposed Airport 2017 Capital Improvement Plan Budget

Chairperson Bostrom asked Mr. Reed for an overview of this item. Mr. Reed discussed each line item.
For the East Side Development Phase Il Al-16-001 item, Mr. Reed wanted it noted that a change for
Design/Engineer and Construction Request 2019 would be needed. Design/Engineer should be
Requested 2018 in order for Construction Request 2019. Chairperson Bostrom opened up this item to
a public hearing. No one spoke. Commissioner Tierney motioned to amend the East Side
Development Phase Il CIP line item and was seconded by Commissioner Carlson.

Motioned passed 4-0

8. Review Proposed Airport 2017 Operating Budget

Chairperson Bostrom asked Mr. Reed for an overview of this item. Mr. Reed discussed each line item.
Chairperson Bostrom opened up this item to a public hearing. Sharon Schorsch, President of the
Kenosha Pilots Association, expressed great concern with the Operations Supervisor position being
eliminated. She questioned how could the airport runways be cleared and remain cleared during snow
and ice events. Ms. Schorsch said that users of the airport depend on the continuing good reputation
of the airport staff to keep the runways clear and the airport sufficiently maintained to ensure the
safety of airport users. Pete Spear, Vice President of the Kenosha Pilots Association, reiterated Ms.
Schorsch’s concerns. He expressed safety concerns if the Supervisor position was eliminated
especially due to the fact the Supervisor oversees all aspects of airport maintenance, including snow
and ice removal.

Larry Borchardt, Manager AVP/Kenasha Aviation, stated that he could lose customers due to the
elimination of the Operations Supervisor. Mr. Borchardt is concerned that cutting the position would
result in the inability of airport staff to keep up during snow events, which would cause the airport to
be closed, costing him business. He expressed safety concerns he and his tenant will have if there
was no Operations Supervisor to oversee safety and maintenance of the airport. Mr. Borchardt stated
that AVP/Kenosha Aviation is only growing and less staff at Kenosha Regional Airport would be
detrimental to his business and cutting an important position such as this makes him question the
City’'s support for the airport.



Vice-Chairperson Carlson motioned to go into closed session for 5 minutes and was seconded by
Commissioner Carlson. Motion passed 4-0

After closed session, questions and discussion took place regarding the eliminated Operations
Supervisor position. To ensure the safety and efficient operations of a 24/7 nature of operations at the
Kenosha Regiona Airport, Vice-Chairperson Carlson motioned to have the Operations Supervisor
added back in as soon as possible and was seconded by Commissioner Tierney. Motion passed 4-0

9. Discuss Airport Commission Meeting Days and Times.
Due to the convenience of the Airport Commissioners and citizens attending the Airport Commission

Meetings, the meetings will now be at 4:00 pm instead of 3:00 pm on the 4th Wednesday of the
month. Receive and File 4-0

Commissioners' Comments — None

Chairperson Bostrom adjourned the meeting at 4:08 pm



