
AGENDA 
 SPECIAL FINANCE COMMITTEE MEETING

Kenosha Municipal Building - Room 202
Tuesday, November 17, 2015*

5:00 PM

PLEASE REMEMBER TO BRING YOUR COPIES OF THE 2016 OPERATING BUDGET AND 
THE 2016-2020 CAPITAL IMPROVEMENT PLAN WITH YOU TO THIS MEETING

Chairman:        Daniel Prozanski Jr.        Vice Chair:      Curt Wilson
Alderperson:    Rocco J. LaMacchia   Alderperson:   Anthony Kennedy
Alderperson:    Bob Johnson   Alderperson:   Dave Paff 

   
Call to Order
Roll Call   

1. Review of the 2016 Operating Plan and Budget of the Kenosha Lakeshore Business Improvement District 
(BID). 

2. Review of the 2016 Executive Operating Budgets and 2016-2020 Capital Improvement Plan.

CITIZENS' COMMENTS/ALDERPERSONS' COMMENTS/OTHER BUSINESS AS AUTHORIZED BY LAW

*Note:  The Finance Committee may adjourn and reconvene on Wednesday, November 18, 2015 at 5:00 pm 
in Room 202 to continue review of these items.   

IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4020 BEFORE THIS MEETING.

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE
PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY CONSTITUTE A QUORUM OF THE COMMON

COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.
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TO: Finance Committee

FROM: Anthony Geliche, Community Development Specialist

RE: Capital Improvement Plan 2016 - 2020

DATE: November 10, 2015
                                                                                                                                                              

At the November 4, 2015 Public Safety and Welfare Committee meeting, action was taken to 
recommend approval of the proposed 2016– 2020 Capital Improvement Plan (CIP) subject to the 
following amendment:

➢ CD-00-001 – Housing and Neighborhood Reinvestment Fund
• Decreased funding ($10,000) in 2016 for Demolition 

▪ (CDBG Committee recommended $90,000 in 2016)
• Decreased CDBG funding ($10,000) in 2016
• NET CIP INCREASE/DECREASE – NO CHANGE

At the November 4, 2015 Park Commission meeting, action was taken to recommend approval of the 
proposed 2016 – 2020 CIP with no changes.

At the November 9, 2015 Public Works Committee meeting, action was taken to recommend approval 
of the proposed 2016 – 2020 CIP subject to the following amendments:

➢ IN-93-002 – Roadway Repairs
• Increased Concrete and Asphalt Repairs ($101,117) in 2016

▪ (CDBG Committee recommended $401,117 in 2016)
• Increased CDBG Funding ($101,117) in 2016
• NET CIP INCREASE/DECREASE – NO CHANGE 

➢ OT-16-007 – Uptown Light Pole Painting (New Project)
• Added funding ($55,000) in 2016
• NET CIP INCREASE/DECREASE – Increase of $55,000 in 2016 

At the November 9, 2015 Storm Water Committee meeting, action was taken to recommend approval 
of the proposed 2016 – 2020 CIP with no changes.

TG:kas

Pg. 3



Page 1

CAPITAL IMPROVEMENT PLAN PROJECT STATUS

AS OF 10/28/15  DRAFT
 REMAINING

   AUTHORIZED

CIP PROJECT AUTHORIZED BUDGET

PROJECT TITLE PROJECT LINE BUDGET BALANCE PROJECT STATUS

Airport Airport Safety Enhancements (2009)  AI-09-001 20,000 N 20,000 N Pending finalization

Crackfilling (2013)  AI-09-002 48,000 N 26,000 N Expenditures being made

Airport Safety Enhancements (2013)  AI-13-001 5,500 N 5,500 N Expenditures being made

Airport Safety Enhancements (2014)  AI-13-001 28,335 N 28,335 N Continuation of project

Airport Safety Enhancements (2015) AI-13-001 283,350 N 283,350 N Continuation of project

Property Acquisition (2014)  AI-13-002 27,500 N 27,500 N No expenditures made

 

Administration Accounting Software (2012)  AD-09-001 500,000 280,735 Expenditures being made

Accounting Software (2013)  AD-09-001 350,000 350,000 Continuation of project

City Brand Development (2015) AD13-001 100,000 83,075 Expenditures being made

Joint Services Project (2014)  AD-13-002 1,025,000 774,935 Expenditures being made

Class &  Comp Study (2014)  AD-14-001 75,000 12,410 Waiting Closeout

 

Library Library Buildings Improvements (2014)  LI-08-001 489,000 241,037 Continuation of project

Library Asbestos Removal (2015) LI-15-001 30,000 28,308 Expenditures being made

Library Automation (2015) LI-15-003 65,000 65,000 No expenditures made

 

Museum KPM HVAC Analysis & Upgrade (2013)  MU-13-001 100,000 25,669 Expenditures being made

KPM HVAC Analysis & Upgrade (2014)  MU-13-001 150,000 150,000 Continuation of project

Dinosaur Discovery Exhibit (2015) MU-15-001 50,000 49,305 Expenditures being made

 

Fire Building & Grounds Improvements (2015) FI-09-006 75,000 68,396 Expenditures being made

 

Police Police Radios (2015) PD-14-003 736,399 21,460 Waiting Closeout

 

Community Development       Housing Rehab (2006)  CD-00-001 350,000 25,226  Waiting Closeout

Housing Acquisition/HOME match (2011)  CD-00-001 100,000 81,082  Expenditures being made

Housing Acquisition/HOME match (2012)  CD-00-001 100,000 100,000 Continuation of project

Housing Acquisition/HOME match (2013)  CD-00-001 100,000 100,000 Continuation of project

Housing Acquisition/HOME match (2015) CD-00-001 200,000 200,000 Continuation of project

Property Maintenance ( 2014)  CD-00-001 28,000 5,578 Expenditures being made

Property Maintenance ( 2015) CD-00-001 40,000 40,000 Continuation of project

Economic Dev. Contingency (2015) CD15-001 500,000 500,000 No expenditures made
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CAPITAL IMPROVEMENT PLAN PROJECT STATUS

AS OF 10/28/15  DRAFT
 REMAINING

   AUTHORIZED

CIP PROJECT AUTHORIZED BUDGET

PROJECT TITLE PROJECT LINE BUDGET BALANCE PROJECT STATUS

Parks                    Park Renovations (2015)  PK-03-001 20,000 20,000 Expenditures being made

Harbor Dredging (2012)  PK-09-001 205,000 112,276 Expenditures being made

Harbor Dredging (2013)  PK09-001 590,400 * 113,487 Expenditures being made

Field Office (2015)  PK10-001 65,000 23,844 Expenditures being made

Master Plans (2015)  PK10-005 78,335 78,335 Continuation of project

Outdoor Rec Plan & Implementation (2012)  PK-11-001 1,929,331  532,538 Expenditures being made

Outdoor Rec Plan & Implementation (2013)  PK-11-001 1,838,396 ^* 345,144 ^* Expenditures being made

Outdoor Rec Plan & Implementation (2014)  PK-11-001 733,320 ^^ 15,688 ^^ Waiting Closeout

Outdoor Rec Plan & Implementation (2015) PK-11-001 946,725 ^^ 15,013 ^^ Waiting Closeout

Southport Park Improvements (2013)  PK-13-002 281,000 ^ 236,632 ^ Expenditures being made

Southport Park Improvements (2015)  PK-13-002 204,165 204,165 Continuation of project

ADA  Accessible Park Plans (2014)  PK-13-005 30,000 28,596 Expenditures being made

Reforestation – Tree Planting (2013)  PK-93-004 70,000 23,571 Expenditures being made

Reforestation – Tree Planting (2014)  PK-93-004 50,000 50,000 Continuation of project

Reforestation – Tree Removal (2015) PK-93-004 155,900 90,839 Expenditures being made

Equipment (2015) PK96-001 212,500 198,249 Expenditures being made

   

Infrastructure STH 50 at I-94 (2012)  IN-06-001 232,500 N 140,476 N Expenditures being made

 IN-07-001 850,400 116,183 Expenditures being made

Pavement Markings (2015) IN-09-002 258,000 200,890 Expenditures being made

39th Ave – 67th – 75th Street (2011)  IN-10-001 1,650,000 293,675 Awaiting State Invoice

39th Avenue – Washington Rd 45th St.(2014)  IN-11-003 1,585,000 483,888 Expenditures being made

85th St – 22nd Ave. - 30th Ave. (2015) IN-11-004 700,000 90,252 Expenditures being made

52nd St West of 95th Ave to STH 31 (2012)  IN-12-001 1,086,500 ^^ 1,086,500 ^^ STATE PROJECT

39th Ave. - 45th St. - 52nd St. (2015) IN-12-004 1,230,000 1,221,000 Expenditures being made

 IN-13-002 30,000 N 30,000 N Awaiting State Invoice

75th Street – 43rd Ave – I-94 (2015) IN-13-002 1,000,000  1,000,000 Continuation of project

Resurfacing with Town of Somers (2014)  IN-14-001 385,000 N 162,542 N  

7th Ave. - 65th St – 75th St. (2015) IN-14-002 300,000 49,828 Expenditures being made

IN-15-003 1,200,000 1,200,000 No expenditures made

Resurfacing (2014)  IN-93-002 1,060,000 N 38,831 N Waiting Closeout

Resurfacing (2015) IN-93-002 2,033,762 1,047,262 Expenditures being made

Sidewalk Repair (2015) IN-93-004 700,000 83,147 Expenditures being made

Misc R-O-W (2015)  IN-93-012 40,000 40,000 No expenditures made

    

122nd Ave - 71st St to 75th St (2012)

75th Street – 43rd Ave – I-94 (2014)

6th Ave. “A”-Library Park-54 St (2015)
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CAPITAL IMPROVEMENT PLAN PROJECT STATUS

AS OF 10/28/15  DRAFT
 REMAINING

   AUTHORIZED

CIP PROJECT AUTHORIZED BUDGET

PROJECT TITLE PROJECT LINE BUDGET BALANCE PROJECT STATUS

Public Works-Other Projects Bike/Pedestrian Plan Implementation (2011)  OT-07-003 290,000 * 274,234 * Expenditures being made

Bike/Pedestrian Plan Implementation (2012)  OT-07-003 110,000  36,499 Expenditures being made

Bike/Pedestrian Plan Implementation (2014)  OT-07-003 25,000 N 25,000 N Continuation of project

Bike/Pedestrian Plan Implementation (2015)  OT-07-003 330,000 * 330,000 * Continuation of project

Muni Bldg. Improvements (2013)  OT-07-004 67,000 56,636 Expenditures being made

Muni Bldg. Improvements (2014)  OT-07-004 110,500 110,500 Continuation of project

Muni Bldg. Improvements (2015)  OT-07-004 110,000 110,000 Continuation of project

Traffic Oper. Building Improv. (2014)  OT09-002 330,000 55,481 Expenditures being made

Bike Trail Over Wash. Road (2009)  OT-09-003 230,000 N 225,202 N Expenditures being made

Street Division Yard Resurfacing (2015)  OT-09-005 125,000 125,000 No expenditures made

Intersection Signal Control (2014)  OT09-006 200,000 198,245 Expenditures being made

Site Remediation (2013)  OT-10-003 500,000 274,636 Expenditures being made

Site Remediation (2014)  OT10-003 500,000 N 500,000 N Continuation of project

Site Remediation (2014)  OT10-003 11,000 N 11,000 N Continuation of project

School Zone Signage (2014)  OT13-004 15,000 8,892 Expenditures being made

School Zone Signage (2015)  OT13-004 13,000 13,000 Continuation of project

Downtown Amenities (2014) CDI  OT-14-001 46,300 29,405 Expenditures being made

Fuel Island Upgrade (2014)  OT-14-002 60,000 41,636 Expenditures being made

74th St & 123rd Ave Lighting (2014)  OT-14-003 70,000 13,813 Expenditures being made

Downtown St. Light Upgrade (2014)  OT-14-004 35,000 24,935 Expenditures being made

Downtown St. Light Upgrade (2015)  OT-14-004 115,000 115,000 Continuation of project

St. Div.-Fence & Gate Replacement (2015) OT-15-002 28,000 3,050 Expenditures being made

Harbor Wall&S.P Marina Mouth Study(2015) OT-15-003 100,530 100,530 No expenditures made

Solar Traffic Warning Signs (2015) OT-15-005 150,000 150,000 No expenditures made

Equipment (2014)  OT96-001 724,500 61,291 Expenditures being made

Equipment (2015)  OT96-001 1,365,000 100,000 Expenditures being made

 

   

Redevelopment Authority General Acquisition & Maintenance (2015)  RA-95-001 280,000 237,682 Expenditures being made

  

Transit Downtown Surface Parking Lot Improv. (2013)  TR-13-001/002 10,000 6,300 Expenditures being made

Downtown Signage-Parking (2009)  TR-09-003 110,000 14,327  Expenditures being made

Downtown Signage-Parking (2011)  TR-09-003 90,000 90,000  Continuation of project

Parking Lot #3 (2014) TR-14-001 5,000 5,000 No expenditures made

Parking Lot #8 (2014) TR-14-002 10,000 5,169 Expenditures being made
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CAPITAL IMPROVEMENT PLAN PROJECT STATUS

AS OF 10/28/15  DRAFT
 REMAINING

   AUTHORIZED

CIP PROJECT AUTHORIZED BUDGET

PROJECT TITLE PROJECT LINE BUDGET BALANCE PROJECT STATUS

Rubber Tire Trolley Repairs (2015) TR-15-004 45,000 x 45,000 No expenditures made

  

Storm Water Nutrient Baffle Box (2013)  SW-09-002 144,000 124,541 Expenditures being made

Wetland Mitigation (2014)  SW-10-001 100,000 100,000 Continuation of project

Wetland Mitigation (2015) SW-10-001 92,000 92,000 Continuation of project

Pike River Monitoring (2010)  SW-10-002 94,192  36,204  Expenditures being made

Pollution Prevention (2013)  SW-10-003 33,000 13,399 Expenditures being made

Pollution Prevention (2014)  SW-10-003 115,000 N 64,445 N Continuation of project

Pollution Prevention (2015) SW-10-003 10,000 10,000 Continuation of project

Flood Control Management (2012)  SW-10-004 1,030,000 1,030,000 Expenditures being made

Flood Control Management (2013)  SW-10-004 1,070,000 1,070,000 Continuation of project

Flood Control Management (2014)  SW-10-004 1,821,000 1,821,000 Continuation of project

River Crossing Ditch Restoration (2011)  SW-10-005 160,000 89,369  Expenditures being made

Stormwater Management Plan (2014)  SW-11-002 250,000 145,938 Expenditures being made

Stormwater Management Plan (2015) SW-11-002 50,000 50,000 Continuation of project

Detention Basin Dredging (2011)  SW-11-003 210,000 50,075  Expenditures being made

Detention Basin Dredging (2012)  SW-11-003 210,000 210,000 Continuation of project

Detention Basin Dredging (2013)  SW-11-003 240,000 240,000 Continuation of project

Detention Basin Dredging (2014)  SW-11-003 240,000 240,000 Continuation of project

Detention Basin Dredging (2015) SW-11-003 100,000  100,000 Continuation of project

Multi-Plate Storm Sewer (2012)  SW-11-004 880,000 876,402 Expenditures being made

Multi-Plate Storm Sewer (2014)  SW-11-004 50,000 50,000 Continuation of project

 39th Avenue – Wash. Road – 45th Street (2014)  SW-13-002 240,000 219,057 Expenditures being made

Lincoln Lagoon (2015) SW-14-001 120,000 120,000 Expenditures being made

Recreational Water Quality (2014)  SW-14-002 759,500 ^^ 591,684 ^^ Expenditures being made

7th Ave. - 65th St. - 75th St. (2015) SW-14-003 100,000 52,000 Expenditures being made

85th St. - 22nd Ave. - 30th Ave. (2015) SW-15-003 200,000 128,500 Expenditures being made

Compost Facility Building (2015) SW-15-002 10,000 10,000 No expenditures made

Storm Sewers (2011)  SW-95-001 1,000,000 124,448  Expenditures being made

Storm Sewers (2012)  SW-95-001 706,650 288,482 Continuation of project

Storm Sewers (2013)  SW-95-001 1,010,000 1,010,000 Continuation of project

Storm Sewers (2014) SW95-001 1,035,000 1,035,000 Continuation of project

Equipment (2014)  SW-96-001 366,000 317,600 Expenditures being made

Equipment (2015) SW-96-001 250,000 250,000 No expenditures made
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CAPITAL IMPROVEMENT PLAN PROJECT STATUS

AS OF 10/28/15  DRAFT
 REMAINING

   AUTHORIZED

CIP PROJECT AUTHORIZED BUDGET

PROJECT TITLE PROJECT LINE BUDGET BALANCE PROJECT STATUS

 

 

*  Partially funded through State and/or Federal funds.

** Partially funded by County and/or TEA Grant funds

^  Funded in full or partially by Impact Fees

^^ Funded in full or partially by other outside funding

N  Net of any funding available

NOTE:  The spreadsheet represents projects that are open.

              The remaining authorized budget balance represents budget dollars not

              expended or encumbered as of the date of the spreadsheet.

(SHARE.FIN/BUDGET2016/cipprojectaldstatus.2016budgetreview.10.28.15)
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