AGENDA
FINANCE COMMITTEE MEETING
Kenosha Municipal Building - Room 204
Monday, November 5, 2012

5:30 PM
Chairman: Daniel Prozanski Jr. Vice Chair: Tod Ohnstad
Alderperson: David F. Bogdala Alderperson: Rocco ). LaMacchia
Alderperson: Keith W. Rosenberg Alderperson: Curt Wilson
Call to Order
Roll Call

1. Proposed Resolution to approve the 2013 Consolidated Plan - Annual Plan for the Community
Development Block Grant/HOME Program. (CP - Separated into Funding Categories: [Public Service
Category - Ayes 5: Noes 0: Abstain 1/Mr. Lattimore] [Housing, Neighborhood Improvement/Economic
Development - Ayes 6: Noes 0] [Planning/Management Category - Ayes 6: Noes 0]

Pages 1-30

2. First Amendment to Agreement for Professional Services Emergency Medical Service User Fee Billing
Services By and Between the City and EMS Medical Billing Associates, LLC. (PSW-Ayes 5:Noes 0)
Pages 31-49

3. Second Amendment to Contract of Purchase and Sale and Development Agreement by and between
Kenosha NEWCO Capital, LLC/ f/k/a/ UBC Kenosha, LLC and the City of Kenosha, Wisconsin and the
Redevelopment Authority of the City of Kenosha.(Approved by Common Council October 1, 2012 -
amended to change deadline for effective date) (Also referred to Redevelopment Authority)

Pages 50-63

4. Request to extend the 2012 Community Development Block Grant Subgrantee Agreement for the

Kenosha Achievement Center, Employment Exploration Program. Pages 64-65

5. Disbursement Record #19 - $6,609,594.48. Pages 66-100
6. Approval of Settlement: Harold Granger v. City of Kenosha. CLOSED SESSION: The Finance
Committee may go into Closed Session regarding this item, pursuant to §19.85(1)(g),

Wisconsin Statutes, to confer with legal counsel regarding this matter. The Finance
Committee may or may not reconvene into open session.

CITIZENS COMMENTS/ALDERMEN COMMENTS/OTHER BUSINESS AS AUTHORIZED BY LAW

IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4020 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY
CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.



‘Planning & Zoning ‘Building Inspections

-Community Development ‘Property Maintenance

262.653.4030 262.653.4263
262.653.4045 FAX Po S 262.653.4254 FAX
Room 308 1 Room 100

.

DEPARTMENT OF COMMUNITY DEVELOPMENT & INSPECTIONS
Municipal Building - 625 52nd Street - Kenosha, Wl 53140
www.kenosha.org

Jeffrey B. Labahn, Director Richard Schroeder, Deputy Director
MEMO
TO: Mayor Keith Bosman
Members of the Common Council
Members of the Finance Committee ))’
FROM: Anthony Geliche, Community Development Specialist P{
RE: Resolution to approve the 2013 Consoclidated Plan - Annual Plan for the

Community Development Block Grant/HOME Program

DATE: October 29, 2012

Attached is the Resolution to approve the Consolidated Plan - Annual Plan for the COBG and HOME
Programs for 2013.

The CDBG Committee recommendations were approved by the City Plan Commission at their
October 18, 2012 meeting.

The HOME Program Description was recommended for approval by the HOME Commission at their
September 19, 2012 meeting.

Minutes from the CDBG Committee meetings and HOME Commission meeting are attached for your
reference.

Please contact me at 653.4039 if you have any questions regarding the CDBG Program or contact
Mike Maki at 653.4038 regarding the HOME Program.

TG:kas

Attachment
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RESOLUTION NO.
BY: FINANCE COMMITTEE

RESOLUTION TO APPROVE THE 2013 CONSOLIDATED PLAN - ANNUAL PLAN

WHEREAS, the City of Kenosha receives CDBG funds under the Housing and Community
Development Act of 1974, as amended; and HOME funds under the HOME Investment Partnership
Program of 1991 as amended; and

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires the City to
develop a document designed as its Consolidated Plan; and

WHEREAS, for the purpose of the CDBG Program, public hearings were held as follows:
CDBG Committee on June 27, 2012; September 11, 2012 and September 12, 2012;
City Plan Commission on July 19, 2012 and October 18, 2012,
Finance Committee on August 6, 2012 and November 5, 2012; and
Common Council on August 6, 2012 and November 5, 2012 to consider proposed projects
and obtain citizen views and comments on housing and community development needs; and

WHEREAS, for the purpose of the HOME Program, public hearings were held before the Finance
Committee on November 5, 2012 and the Common Council on November 5, 2012 to consider the 2013
Program Description and obtain citizen comments on housing needs; and

WHEREAS, the 2013 CDBG Entitlement Grant to be received from HUD for the City is estimated to
be $844,227 and project allocations are based on this amount; and

WHEREAS, if the actual 2013 CDBG Entitlement Grant is less than $844,227, program allocations
will be adjusted in proportion to each project allocation; and

WHEREAS, if the actual 2013 CDBG Entitlement Grant is more than $844,227, funds will be used in
accordance with the 2013 Fund Allocation Plan approved by the Common Council on August 6, 2012; and

WHEREAS, the 2013 HOME Entitlement Grant to be received from HUD for the City is estimated to
be $341,645 and proposed allocations are based on this amount; and

WHEREAS, if the actual 2013 HOME Entitlement Grant is more or less than $341,645, the program
allocation will be adjusted in proportion to each activity allocation approved in the 2013 Program
Description.

NOW, THEREFORE, BE IT RESOLVED by the Common Council, that the 2013 Consolidated Plan -
Annual Plan is approved; and

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to submit all necessary and
required documents to the U.S. Department of Housing and Urban Development, and execute all
documents relative thereto.

Dated this day of , 2012

ATTEST:

Debra Salas, City Clerk-Treasurer

APPROVE:

Keith G. Bosman, Mayor

Drafted by: Department of Community Development & Inspections
fu2/acctcp/ckays/1CPC/2012/Oct18/res-con plan-ann plan.odt
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Public Service

Urban League of Racine and Kenosha, Inc.
New Song Ministries, Inc.

Urban League of Racine and Kenosha, Inc.
Walkin' In My Shoes, Inc.

Kenosha Area Family & Aging Service, Inc.
Kenosha Literacy Couneil, Inc.

Kenosha Achievement Center, Inc.

ELCA Urban Outreach Center

Women & Children's Horizons, Inc.
Kenosha YMCA, Inc.

Boys and Girls Club of Kenosha, Inc,

2013 CDBG Program

Sickle Cell Awareness, Education & Testing
Whole Person Training

Reducing Employment Barriers

Survival Backpack Street Outreach Program
Volunteer Transportation Service

Literacy at Work

Youth Employment Exploration

Helping Residents Become Self-Sufficient
Legal Advocacy Program — Legal Coordinator
Frank Neighborhood Project

Gang Prevention and Diversion

Kenosha County Interfaith Human Concerns Network, Inc. Emergency Family Shelter

Housing, Neighborhood Improvement/Economic Development

Club Breakaway
Oasis Youth Center, Inc.

Urban League of Racine and Kenosha, Inc.

HOPE Council on Alcohol & Other Drug Abuse, Inc.

Kenosha Human Development Services, Inc.
Women & Children's Horizons, Inc.
WI Women’s Business Initiative Corp.

City of Kenosha — Public Works

Planning/Management
City of Kenosha
Total 2013 CDBG Program

Facility Improvements

Facility Improvements

Facility Improvements

Facility Improvements

Shelter Facility Improvements

Shelter Facility Improvements

Micro Enterprise Technical Assistance/Loans

Street Improvements

Program Administration/Comprehensive Planning

Finance Agenda Iltem 1

$1,000
$1,400
$1,600
$4,626
$5,000
$6,300
$8,525
$11,225
$17,327
$23,000
$23,031

$23,600
$126,634

$2,800
$2,800
$5,865
$6,010
$38,000
$45,000
$92,000
$356,273

$168,845

$844,227
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HOME INVESTMENT PARTNERSHIP PROGRAM (HOME)
2013 PROGRAM DESCRIPTION

Use of Funds

The City of Kenosha intends to use its 2013 HOME funds for Program Administration and for
eligible HOME Program activities as outlined below. Due to the current and ongoing instability in the
housing market, the 2013 HOME Program Description is designed to allow flexibility in the allocation
and commitment of funds to a variety of eligible HOME Program housing activities. However, the City
will not be using any of its funding for tenant-based rental assistance, as rental assistance is already
available through the Kenosha Housing Authority.

The City is funding these particular activities in this plan in order to be consistent with its
Consolidated Plan, and to insure local housing activities are consistent with neighborhood revitalization
strategies already adopted by the City.

Program Administration

The City of Kenosha will use 10% of its 2013 HOME allocation for payment of administrative
and planning costs of the HOME Program. These costs include the reasonable costs of overall
program management, coordination, monitoring, and evaluation of HOME activities by the City of
Kenosha. The City will also set aside 10% of eligible HOME Program Income for allowable HOME
Program administrative costs.

City of Kenosha Eligible HOME Program Activities

The City of Kenosha may use available 2013 HOME allocation to support the following types of
activities undertaken by the City, Community Housing Development Organizations (CHDOs), Sub-
recipients or Private Developers:

A) Homeowner Rehabilitation
B) Home Buyer Purchase Assistance city-wide

Community Housing Development Organizations (CHDOQO's)

The City of Kenosha is setting aside the minimum required 15% of its 2013 HOME funds for
eligible CHDOs to undertake eligible HOME Program activities listed above.

The City will allow CHDOs to request a maximum developer/general contractor fee of 15% of
the total project cost of each HOME funded project they undertake and complete. Additional funding for
CHDO projects may be made available from other HOME Program funds.

The City could also set aside up to $25,000 for CHDO administrative expenses. The HOME
Program regulations allow CHDO administrative expenses up to 5% of the City's total annual HOME
Grant. CHDOs will need to submit an application to the City which includes their operating budget
sources and use of funds to support their application for CHDO administrative expenses. The
application will be reviewed by the City's HOME Program Commission with a recommendation to the
City Finance Committee and Common Council for review and consideration.

HOME Program Income

HOME Program Income funds will be used to fund eligible HOME Program activities and funding
set-asides for eligible CHDOs and/or sub-recipients to carry out HOME eligible activities, including

Finance Agenda Iltem 1
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housing rehabilitation projects, homeowner rehabilitation loans, rental property rehabilitation and single
family new construction. In addition, up to 10% of eligible program income may be used for HOME
Program allowable administrative expenses.

Allocation of Anticipated HOME Program Entitlement and Program Income Funds:
(2013 funds based on the 2012 allocation)

‘ Activity | o Home Funding | : Match Funding (25%)
\Admlnlstratlon (2013 Funds) | o e $34, 164 50 - i$07
El|g|ble Housmg Activities (2013 Funds) ' $256,233. 75 $64 058. 44
EHDO Set-Aside (2013 Funds) | $51,246.75 $12,811.69
TOTAL 2013 HOME FUNDING $3471,645. 00 $76,870.13
Estimated 2013 HOME Program Income (3 houses @ $74,100, net $200,070i
proceeds at sale less 10% Program Admlnlstranon) ;
Estimated Program Administration (10%) T $22,230]
TOTAL ESTIMATED 2013 HOME PROGRAM INCOME FUNDING $222,300%

Home Sales Policy

Homes for sale through the City of Kenosha HOME Program will be advertised and sold on a
first-come-first-served basis.

[HOMEBUYER APPLICANT REQUIREMENTS |

Citizenship

Applicants to purchase properties for sale through the City of Kenosha's HOME Program must
be US citizens or have “Qualified Alien” status under Section 431 of the Personal Responsibility and
Work Opportunity Reconciliation Act of 1996.

Income

Eligibility for buyers through the HOME Program is based on annual household income. Total
annual household income cannot exceed 80% of the County’s median income per family size as
determined by HUD. In accordance with the federal HOME Program Rules, the City has chosen to use
Federal Income Tax IRS Form 1040 adjusted gross income to determine annual income. All
homebuyers must sign IRS Form 4506 “Request for Copy of Tax Form” and the City will request a copy
of the applicant's federal tax return transcript from the IRS. For IRS tax returns older that six months,
the City will require an updated income verification, including third party verification of employment and
recent earnings statements.

Ability to Obtain Mortgage Financing
Potential homebuyers must have the ability to obtain a Fixed Rate mortgage loan from a private

lender or the City for up to 80% of the purchase price of the property offered for sale (non City owned
properties), or up to 57% of the purchase price of the City properties offered for sale.

2013 HOME PROGRAM DESCRIPTION Page 2 of 7
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Down Payment Requirement

All homebuyers are required to provide a 3% down payment at closing. The down payment may
be from the buyer's personal savings or from a down payment assistance grant provided through the
Federal Home Loan Bank or other source of down payment assistance.

Down Payment Assistance for VA Loan Borrowers

The City may provide a down payment assistance loan of up to $5,000 for eligible Veterans
Administration Loan borrowers. Down payment assistance loans will be a lien filed on the property and
will be forgiven provided the borrower resides at the property for a period of 10 years after purchasing
the property.

Primary Residence and Owner Occupied Single Family Deed Restriction

HOME assisted property must be occupied as the homebuyer's primary residence. The City will
place a Deed Restriction on the property at the time of property transfer: "This property is a single
family dwelling and will always remain a single family dwelling and owner occupied for as long as it
remains on the land." The homebuyer cannot own any other residential property at time of closing.
Homebuyer Counseling Requirement

All homebuyers receiving assistance through the City's HOME Program must participate in
homebuyer training offered through a HUD certified Local Housing Counseling Agency and provide the
City with certification they have successfully completed such training.

Mortgage Subordinations

The City will process requests for mortgage subordinations from homebuyers for their HOME
funded second mortgage under the following criteria:

A) By refinancing their first mortgage, the borrower will be able to lower their interest rate and/or
loan term.

B) The borrower will be able to convert from an ARM to a fixed rate mortgage.

C) The borrower will be taking out an equity loan or refinancing for purposes of doing home
improvements, purchasing a car or for college costs.

D) The City will require a 90% Loan to Value limit on refinancing or equity loans. The Loan to
Value ratio will include the City's HOME second mortgage balance.

E) The City will use the Assessed Value as determined by the City Assessor's Office or
appraised value, whichever is lower, to determine the property value.

F) Closing costs and fees for the proposed refinancing loan or equity loan must be no more
than 3% of the proposed new loan amount.

Written requests for mortgage subordinations from homebuyers with a HOME second mortgage
will be accepted and reviewed by City staff. A report and recommendation will be submitted to the City
of Kenosha Housing Authority Board of Commissioners for review and consideration. A processing fee
of $100 will be charged to the borrower upon approval and processing the mortgage subordination.

2013 HOME PROGRAM DESCRIPTION Page 3 of 7
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{HOME PROGRAM ASSISTANCE TO BUYERS

Second Mortgage Purchase Assistance

HOME funded second mortgage purchase assistance will be provided for up to 40% of the
purchase price of homes sold by the City of Kenosha. HOME second mortgage purchase loans will be
written as deferred payment loans at 0% interest for up to the first fifteen {(15) years, then monthly
payments will be required for the next fifteen (15) years at an interest rate of 3% annually.

Second mortgage purchase assistance loans will continue to be made available to income
eligible homebuyers purchasing new homes city-wide. These purchase assistance loans will be
provided for up 17% of the purchase price of the home. HOME second mortgage purchase loans for
eligible homebuyers will be written as deferred payment loans at 0% interest for the first ten (10) years,
then monthly payments will be required for the next twenty (20) years at an interest rate of 3% annually.
As was also part of the approved 2007-2008 HOME Program amendment, these Purchase
Assistance Loans will only be made available if the City has HOME Program Income revenue on
hand.

Recapture and Resale Provisions

The City of Kenosha anticipates that some of the first-time Homebuyer (FTHB) assistance
provided with HOME funding will be a development subsidy used by the City or developer (HOME fund
recipient) to produce affordable housing units. In those instances, it is expected that some of this
subsidy will be a project development subsidy and this subsidy amount may not be recaptured.

Recapture Option

This option will be used by the City to recapture the HOME funded second mortgage purchase
assistance loans provided to the homebuyers if the HOME recipient decides to sell the house within the
required affordability period. The homeowner is able to sell the property at whatever price the market
will bear. Recaptured funds are considered HOME Program Income to be reused for any HOME-
eligible activity.

The City of Kenosha will also require that rental housing developers who have been assisted
with HOME funding be subject fo recapture provisions in the event the owner/developer sells their
property before the period of affordability has expired:

» Five (5} years when the per unit of HOME funds is less than $15,000
> Ten (10) years where the amount of HOME funds provided is $15,000 to $40,000
» Fifteen (15) years where the per unit amount of HOME funds is greater than $40,000

Affordability periods for home ownership assistance through the HOME Program

, HOME Funds Provided (Per Unit) * _ Affordability Period 4
;Less than $15,000 L 5 Years |
|$15,000 to $40,000 10 Years |
Greater than $40,000 15 Years
2013 HOME PROGRAM DESCRIFPTION Page 4 of 7
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*Per unit HOME Program assistance for home ownership is based on the amount of the HOME
mortgage purchase assistance provided to the homebuyer. For example, if the City's HOME
funded second mortgage to the buyer is $25,000, the affordability period on the home is 10 years.
Therefore, the City will provide second mortgage purchase loans with monthly payments deferred
for 10 years at 0% interest. After the initial 10 years, the loan converts to a 3% monthly installment
loan at 3% interest for a 20-year term.

Resale Option

The resale option will only be used by the City in those cases where the homebuyer declines to
accept a HOME funded second mortgage to purchase a HOME Buyer Program property. This option
ensures that the HOME-assisted unit remains affordable over the entire affordability term. Resale
requirements under the “resale option” include the following:

A) The new purchaser must meet HOME Program income eligibility requirements (annual
adjusted income below 80% of Kenosha County median income for family size).

B) The new purchaser must occupy the property as their principal place of residence.
C) The sales price must be affordable to the new buyer.

D) Affordability is defined as: Monthly payment for principal, interest, taxes and insurance
(PITI) cannot exceed 40% of the purchasers gross annual income.

E) The seller is entitled to a “fair return” on their investment upon sale of the property. “Fair
Return” on investment for purposes of the City’'s HOME Program includes the homeowner's
initial investment (first mortgage, down payment and closing costs) and any documented
capital improvements to the property completed after the initial sale.

Enforcement of the Recapture or Resale Options

The City will use the following legal instruments to meet and enforce the requirements of the
recapture or resale restrictions:

HOME Requiremen-t- e Recapture Option Resale Option .
Principal Residence Deed Restriction & HOME Lien Deed Restriction & HOME Lien
“Affgd_é_ib_lllty Period T Prom:ssory Note & HOME Llen_D_e_ed—l'\_’estrlctlon78:?16@? L|enI
Rep;HeFJQOME_SubSMy Promissory Note & HOME Lien Deed Restriction & HOME Lien
Fair Return to Owner N/A 'Deed Restriction & HOME Lien '
Affordable Resale Price N/A ~ Deed Restriction & HOME Lien
7Subsequent Buyer s Income N/A 7@T¥gstrlctlo_n_8_cﬁr\ﬂ_E Llen_

*HOME Lienis a document recorded as a “Rider” with the HOME Prog{am Mortgage
securing repayment of the HOME subsidy.

Matching Funds

The City of Kenosha intends to satisfy the Federally-mandated match requirements by using a
combination of the eligible forms of match outlined in Section 92.220 of the HOME Program regulations.
The City and all sub-recipients will document "match" on a per-project basis.

2013 HOME PROGRAM DESCRIPTION Page 5 of 7
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Funding Reduction and Adjustment Based on Actual HUD Allocation

If the funding fevel is more or less than the $341,645 as indicated in this program description,
each program activity will be adjusted by applying the same percent of funding increase or decrease
equally to each activity.

Applicability of this HOME Program Description

The 2013 HOME Program Description shall supersede any and all previous HOME Program
Descriptions in regard to the purposes and use of HOME Program funds.

Approved by City of Kenosha HOME Program Commission: September 19, 2012

Approved by Common Council:

2013 HOME PROGRAM DESCRIPTION Page 6 of 7
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CITY OF KENOSHA HOME SALES POLICY

Homes for sale through the City of Kenosha HOME Program will be advertised and sold on a first-
come-first-served basis.

Applicant Requirements

Applicants must meet the following requirements:
» U.S. citizenship or "Qualified Alien" status (as defined by HUD)

» 18 years of age or clder
»  Must meet the City’s income limits for HOME Program
» Cannot own any real estate at time of closing
» Good verifiable credit rating
» Adequate verifiable income to support home ownership
» Must have 3% in funds to be used towards down payment plus closing costs
¥ Must complete a HUD accredited Homebuyer Counseling Course
When the purchase contract is signed, a $500 earnest money deposit is required and will be

credited toward the down payment. Obtaining first mortgage loan financing from private sources is the
responsibility of the applicant.

AT S 1T A Ty e YL gt R A Db 1 I T T s O T st e b 2o iinerangie,f o b

Department of Community Development & Inspections
625 52nd Street, Room 308
Kenosha, WI 53140
Phone: 262.653.4030
Hours: 8:00 AM. - 430 P.M.

§ A AR o) < TR

: 2013 HOME Program Review & Approval Schedule

Date | o Activity !

By 10/05/12 Publish Public Notice for City of Kenosha Consolidated Plan/Annual Plan for CDBG and '
HOME Funds and Activities with a 30 Day Comment Perlod ?

11/05/12 "Flnance Committee Review and Con5|derat|on of 2013 Annuai Plan/Consolidated Plan
and2013 HOME Program Description (Public Hearing)

' 11/05/12 Common Council Review and Consideration of 2013 Annual Plan/Consolidated Plan and :
1 2013 HOME Program Description '

i oL . P P R emm . [

nu2faccticpickaystt HOME PROG/2013/PROGRAM DESCRIPTION/2012_HOME_Program_Description-app.odt

2013 HOME PROGRAM DESCRIPTION Page 7 of 7
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City Plan Division Kenosha City Plan Commission
625 52° Street

Kenosha, Wi 53140 October 18, 2012 ltem Z
: 262.653.4030 FACT SHEET

-|By the Finance Committee - Resolution to approve the 2013 Consolidated Plan - Annual Plan for the
1 Community Development Block Grant/HOME Program. PUBLIC HEARING

'LOCATION/SURROUNDINGS:

City - Wide

NOTIFICATIONS/PROCEDURES:

The CDBG portion of the Consolidated Plan - Annual Plan has also been referred to the Finance Committee
with final approval by the Common Council. The HOME Program portion will only go the Finance Committee
before final approval by the Common Council.

ANALYSIS:

» The Community Development Block Grant Program (CDBG}) is a City-Wide program whose primary
purpose is to aid in the elimination of slums/blight and to benefit low/moderate income persons.

#» The CDBG Committee held interviews on September 11, 2012 and September 12, 2012. The
Committee held the Allocation meeting and made recommendations on September 19, 2012, A copy of
the minutes are included for your reference.

» The activities recommended by the CCBG Committee comply with the requirements of the CDBG
Program in that they eliminate blight and benefit low/moderate income persons.

"RECOMMENDATION:
A recommendation is made to approve the CDBG Committee recommendation for the 2013 CDBG Program.

4% N o 5{4

Anthony Géliche, Development Specialist

fu2/accticpickays/1CPC/2012/0ct18/fact-con plan-ann plan.odt
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
September 11, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Daniel Prozanski, Alderman Curt Wilson,
Anderson Lattimere, and Ronald Frederick

MEMBERS EXCUSED: Alderman Prozanski

STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:30 p.m. by Alderman Kennedy and roll was taken.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to
approve the June 27, 2012 meeting minutes. The motion passed. {Ayes 5; Noes 0)

1. Consideration of Proposals for Funding under the 2013 Community
Development Block Grant Program

Applicant:  City of Kenosha, Public Works
Project: Streef Improvements
Request: $548,748.00

Representatives were Mike Lemens, Director and Shelly Billingsley, Deputy Director.
Mr. Lemens presented a map showing the completed projects and future projects.

Question: You mentioned the WISLER - how do you rate with the census tract.

Answer: All streets are rated, and called surface rating. Some items are related to
things happening under the street,

Question: How did you rank the five projects your are proposing?

Answer: We look at the streets that are rated ata 2 or 3. We propose more
streets than there are funds, in the event additional funds become
available. Sometimes we can do work to extend the life of a street.

Question: On the reinvestment table, what is the Block group?

Answer: Mr. Geliche explained that is a census block group - the funds benefit an
area instead of individuals.

Question; Do you always ask for so much money?

Answer: We try to do the maximum amount.

Question: Did you spend the reallocated funds?

Answer: Yes - the projects are currently underway. We were able to make a

much larger impact.

Community Development Block Grant September 11, 2012
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Applicant:  Kenosha Common Markets
Project: Community Commercial Kitchen & Marketplace
Reguest: $2,307,656.00

Representatives were Ray Forgianni, President, Melanie Hovey, Secretary/Treasurer,
Mr. Forgianni said we received money, but have not spent it yet. They waited until the
Downtown Study was completed. They have spent time and money in the past year on
a pending lawsuit. The Feasibility Study is roughly $100,000. They understand that
they may not receive money now, but may request some prior to the next year funding
cycle from reserve funds.

Alderman Kennedy asked Mr. Geliche to explain a Multi-year funding program. Mr.
Geliche said it can be done in different ways: 1) It could be a 3 year commitment, such
as what the City did with the Boys and Girls Club. 2) We could utilize funds from future
years and pledge future year funds to pay back the amount borrowed. We would need
approval from HUD to do so and must pledge City dollars if CDBG money is not
available.

Question: Has lawsuit been resolved?

Answer; Have not received a ruling from the Judge, and it may not come until the
end of the market season. We have received a new permit from the City
and the problem is now resolved.,

Question; Have you been able to quantify what jobs have been created from the
market?
Answer; No, but we know there are new businesses. There are people that left

the market and opened their own business.

Question: On page 10, you state the proposed project is contained in a
Neighborhood Plan, which plan?

Answer: The current Downtown Plan

Question: How does Kenosha Common Markets remain non-profit? You want to

open a kitchen.

Answer: The kitchen does not affect us remaining a non-profit. We do not
redistribute earnings, they are re-invested back into the market. There
are three types of a 501(c)3's - charitable, religious or educational.

Mr. Forgianni asked is there still a Section 108 program. Mr. Geliche said there still is -

a guaranteed program through HUD, but it may be better to just borrow through the City.

Applicant:  Club Breakaway
Project: Exterior Club Renovations
Request: $3,000.00

Representatives were Timmer Weiher, Vice President; Anthony Derengowski,
President; and Laurie Karaway, Vice President of Outside Operations. The funds would

be for used for building repairs. The building is mostly cinder block and breaking down.

Question: What do you attribute decrease in the number of people requesting
services 107
Community Development Block Grant September 11, 2012
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Answer: Possibly a "seasonal" reason. Certain times of the year the attendance
goes down. There are other facilities opening some services, but we
offer all of the 12 step program. Attendance does fluctuate.

Question: How are you different than AA?

Answer: Club Breakaway is independent. We are not sponsored or promoted by
any other recovery. This building allows any type of meeting that allows
the 12 step recovery method.

Question: You have requested money a number of different times. Why the long
break since you have asked for help?

Answer: The funding we previously received has been exhausted. We received
about $5,000 a year from them.

Question: The need is great in the community. Have you partnered with other
organizations?

Answer: There are various recovery areas. We work with Lakeshore Borderline,
another recovery area. We recently had a get together with the other
recovery clubs.

Applicant: HOPE Council, Incorporated
Project: Waterproofing at Oxford House Lena -1630 56th Street
Request: $6,300.00

Guida Brown was the representative. They own the property at 1630 56th Street and
have recently partnered with Oxford House. The building is in need of repairs.

Question: You can house nine women, are you at full capacity?

Answer: We currently have openings, people have left because of relapse.
Question: Where do you get referrals?

Answer: Other 12 step meeting groups, incarceration, treatment providers, etc.
Question: When someone is asked to leave the house, where do you send them?
Answer; Some move on to First Step.

Applicant:  Kenosha Human Development Services
Project: Juvenile Shelter Care - Roof
Request: $60,000.00

Byron Wright was the representative. The Juvenile Shelter teaches social skills and

helps families. They are currently working in the Zion School system and in Kenosha at

Whittier School.

Question: Why are you working in Zion?
Answer: They asked us - they are the ones who have asked for help.
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Question: Are you only at Whittier School?

Answer: We had a meeting with a few Staff members and they gave us a "test"
school.

Question: You said in Zion you cut the number of children in special education in
half?

Answer; Yes, we have. We are in about six schools. We use PBIS.

Question: ['am surprised by the amount of money we are providing for you. Do you
ask for any other funding.

Answer: We might be able to get money from WHEDA. We apply for money
every year, but we get funding every 3 - 4 years. Appreciate any money
we receive.

Applicant:  Oasis Youth Center
Project: Site Air Conditioning Project
Request: $5,000.00

David Zank, 6217 83rd Avenue, part time fund raiser for the youth center was the
representative. They had to close their facility a few days this summer due of the heat.

Question: Would the proposed air conditioning units cool the area used for the
youth center or would they cool the entire church?

Answer: Just the youth center, we would store the units when we aren't there. We
would also be able to take them with us if we move to a new location.

Question: Under Section 6, you have a lengthy explanation, is the first part for air
conditioning request and the rest for the Director position?

Answer: Yes
Question: How many days were you closed because of the heat?
Answer; | believe last year it was 4 days. In the last 2 years it has been 15 days.

Applicant:  Oasis Youth Center
Project: Director - Fundraising Project
Request: $10,000.00

David Zank, 6217 83rd Avenue, part time fund raiser for the youth center was the
representative. They have secured funding from some Lutheran congregations

Question: What do you mean hire or call?

Answer: We are affiliated with the Lutheran churches. The person we hire would
probably have ministry background or principal experience.

Question: If the funding is not received, other funding will be used. Who are the
other people who may be funding.
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Answer: Yesterday we got $15,000 from the Lulheran Community Grants-
Lutheran Grant Program. We also received $5,000 from the Green Bay
Packer organization. We possibly have two other smatler donors.

Applicant:  Urban League of Racine & Kenosha, Inc.
Project; Energy Conservation Praject
Request: $6,375.00

Yolanda Adams, President and CEO was the representative. They would like to instali
a second front door to secure the front door area. The request also includes the
replacement of two new furnace units.

No questions.

Applicant:  Urban League of Racine & Kenosha, Inc.
Project: Reducing Employment Barriers
Request: $30,000.00

Yolanda Adams, President and CEQ was the representative. This program served 50
people last year. The software they have has been extended through 2013, they are a
pilot site for this software. They are hoping to have enough money to hire an
instructor.

Question: You are looking for $28,000 of the $33,000.

Answer: Yes.

CQuestion: Upon completion of the program, what do the participants receive.

Answer: They receive certificates, we show them how their scores have improved.

Question: You have helped 50 people - who has a job today?

Answer: We have a 50% success rale. Some have heen able to oblain a well
paying job.

Question: How many have met their objectives in the Options Program?

Answer: Some have.

Question: Any collaboration with New Song Ministries?

Answer: Have not had any collaboration with New Song. Only with First Step and

Walkin' in My Shoes. If people have low test scores or do not use the

software, the total test scores come down. We contact them or then

remove them from the program until they are ready to do serious work.
Question; Top shows $33,000 from CDBG, bottom shows $28,000

Answer: Should be $28,000

Community Development Block Grant September 11, 2012

Finance Agenda Item 1

November 5, 2012 Page 16



Applicant:  Urban League of Racine & Kenosha, Inc.
Project: Sickle Cell Awareness, Education and Testing
Request: $30,000.00

Yolanda Adams, President and CEO was the representative. We are looking to
combine the Sickle Cell Program with the other Urban League programs. We need to
focus on the education of this disease.

Question: Who was doing it before?

Answer: No one in Kenosha, in Racine it was Sickle Cell Foundation, Donnie
Snow.

Question: Is it possible to comhine the Sickle Cell and Employment Barriers
positions?

Answer: It is possible, four hours a day in each program, but they are two entirely

different programs. This person would need to have unique skills.

Question: | contacted Kenosha County Division of Health. They don't do anything
in this area. Are you proposing to develop a treatment facility at the
Urban League?

Answer: No, we would refer them for treatment.

Question: | am not sure you will find someone with the skill set to combine these
two positions.

Answer: We have helped, but never ran the program.
Applicant:  Women & Children's Horizons
Project: Building Rehabilitation
Request: $50,000.00

Kathryn Comstock, Executive Director was the representative. The priority is to replace
second story windows first.

No questions.
Applicant:  Women & Children's Horizons
Project: Legal Advocacy Program - Legal Coordinator
Request: $20,000.00

Regina Cappitelli, Legal Program Coordinator, was the representative.

Question: How do you plan to improve the effectiveness of Restraining Order
Advocate?
Answer: With outreach, getting into college campuses. We have to make them

understand that anyone can use this program.
Public Comments

No public comments.
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Committee Commenis
No Committee comments.
Staff Comments
No Staff comments.

A motion to adjourn was made by Mr. Lattimore and seconded by Alderman Ohnstad.
The motion passed. (Ayes 5; Noes 0). The meeting adjourned at 8:10 p.m.

Meeting Minutes Prepared by. Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT CCMMITTEE
Minutes
September 12, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Chnstad,
Alderman Curt Wilson, Anderson Lattimore, and Ronald

Frederick
MEMBERS EXCUSED: Alderman Daniel Prozanski
STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:30 p.m. by Alderman Kennedy and roll was taken.

1. Consideration of Proposals for Funding under the 2013 Community
Development Block Grant Program

Applicant:  WI Women's Business Initiative Corporation
Project: Business Owner
Request: $180,000.00

Representatives were Heather Lux, Katherine Marks - Oulreach Specialist; and Mary
Fischer Tracy - SE Loan Officer. Serve women, low income individuals and people of
color. Business Assistance program makes WWBIC different and helps the client after
they receive the loan. They increased their request because they are growing.

Question: How are the loan repayments, have there been any defaults?

Answer: We have only had one write-off.

Question: How much was the loan?

Answer: $14,000

Question: How do you estimate the number of jobs created?

Answer: We do an average.

Question: Where will the new jobs be created?

Answer: Our emphasis is on the Downtown area, but we waork city-wide.
Question: What is the average time from the application coming in, to the time the

applicant receives a check?

Answer: It varies, it depends on their business plan and how detailed it is. [f the
application is complete it could take 1-2 months to get a check.
Sometimes we say no to their plan and they must adjust their business
plan and receive a smaller loan.

Question: What additional outreach would you do with the requested funds?
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Answer: We give presentations to bankers to let them know what we offer.
Question: Are the loan rates competitive.

Answer: We don't base our rates on the risk, it is based on what our funders give
us. We try to get the lowest rates possible for our clients.

Applicant:  Kenosha YMCA
Project: Frank Neighborhood Project
Request: $50,000.00

Representatives were Pastor Harris and Sheriff Dave Beth. We made progress through
our collective efforts. Sheriff Beth noted police calls to this area have dropped 30% over
the past 5 years. Tom Gaudio, teacher at Frank Elementary - works with Pastor Harris,

kids respect him and they know him. He is involved in their lives. Monthly Family Night

- must bring a family member - Friday night - they get great involvement. They establish
relationships with parents.

No questions.

Applicant:  ELCA Urban Qutreach Center
Project: Helping Residents Become Self Sufficient
Request: $43,490.00

Representatives were Karl Erickson - Director and Juan Torres - teacher. The funds
have helped with their GED program. Funding also helps that summer camp and draws
kids from a large area.

Question: What does ELCA stand for?

Answer: Evangelical Lutheran Churches of America. We get funds from
Milwaukee, but we get funds from other churches in Kenosha.

Applicant:  Kenosha Literacy Council, Inc.
Project: Literacy at Work
Request: $7.500.00
Mr. Lattimore is on the board of the Literacy Council.
Representatives were Ashleigh Henrichs - Exec Direclor; Cheryl Hernandez - Program
Director; Gary Flynn - President and Maria - student. There is a need for the services
because of the increased need of learning English.
Alderman Kennedy said he was impressed with the diversification of funding.
Applicant:  Walkin'In My Shoes, Inc,
Project: Survival Backpack Street Outreach Program
Request: $5,000.00

The representative was Jo Wynn. They search for homeless people living on the street
and provide them with a backpack.

Question: What's in the backpack?
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Answer: Sleeping bag, resource books, food, summer kit (rain poncho, lip balm,
bug spray) a card that invites them to receive any toiletries they need.

Alderman Kennedy urged Ms. Wynn to contact Bed, Bath & Beyond to see if they will
donate any items for the backpack. They do not resell any products returned to them.
This may be a resource you want to investigate.

Applicant:  New Song Ministries, Inc.
Project: Whole Person Training Program
Request: $15,000.00

Representatives were Ray Misner, who is assisting with grant applications and Pastor
Jerry . This program provides assistance to new parolees and their families.

Question: Did you apply last year? Did you receive any funding?
Answer: We did not apply.

Question: You state you have $90,000 in grants ($45,000 in government and
$45,000 in foundation grants). Can you identify the source and what
extent are the grants are locked in between the(government and
foundation.

Answer: We have grants from the Cost Foundation, the County Government, and
we are pursuing the state. Seeking sources from Vendornet.com and
had successful meetings.

Question: You teach with module courses - what would you do with less funding.

Answer: We would be able to help fewer individuals. We have developed a 90-
Sv?tsll{. 8-module program that targets areas the person may need help

Question: What are the program expenses?

Answer: Module materials, Staff training, space and curriculum.

Question: Is curriculum research based.

Answer: From the University of Milwaukee.

Question: Under the project descriptions you are serving about 35 clients a year?

Answer: Yes, but there are more than that - over 200 have come through - when

they are doing better they don't come in as often.
Alderman Kennedy said he was impressed with the diversification of funding.
Applicant:  Potter's Center
Project: Neighborhood Friendship Support Group
Request: $6,500.00

No representation.
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Applicant:  Shalom Center
Project: Emergency Family Shelter
Request: $50,000.00

Representatives were Fran Hansen - Interim Director and Lisa Sanders - Family Shelter
Coordinator. They now have 58 families on the list waiting for shelter. They would like
to strengthen the children's services.

Question: You have 130 un-duplicated clients, that number is rising?

Answer; We have more and more families. With the additional room would like to
add a family and provide additional room in the INNS program.

Question: How many sites does your INNS program have?

Answer: We have 5 sites in summer and 6 sites in winter. On any night there are
40 - 45 people looking for shelter, can only help 30 people.

Question: Are your other sources solid?

Answer: Pretty solid, but each year we are not sure what we will receive.
Question: Only family shelter in Kenosha area?

Answer: Yes

Applicant: ~ Kenosha Area Family & Aging Service, Inc.
Project: Volunteer Transportation Services
Request: $5,000.00

Representatives were Lauren Zielsdof - Director of Meals on Wheels and Barb Tenuta -
Coordinator of the Volunteer Transportation. They have put their programs under one
umbrella and helped people that previously may have been overlooked. They have
over 900 volunteers and serve people 60 years and older or those with a disability.

Question: Why is reimbursement rate for your program so low?

Answer: We have it equal to what Staff is reimbursed.

Question: Like your diversity of funding, do you really need the funding?
Answer: Our reimbursement does not cover cost. Will use some funds for

outreach to Spanish speaking elders.

Applicant: Kenosha Achievement Center, Inc.
Project: Youth Employment Exploration
Request: $12,123.00

The representative was Chris Weyker who provided information of their program from
last year.

Question: On satisfaction scale - 3 point scale?
Answer: We scored a 3.5 - everyone extremely satisfied.
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Applicant:  Agape Love Christian Ministries, Inc.
Project: Youth Program
Request: $8,500.00

Representative was Pastor Monroe Mitchell. The after school program will help children
in the Wilson Neighborhood. They are targeting the 4th and 5th graders to help them
with education, crime prevention, athletics and mentoring. They are establishing
relationships with teachers and families.

Question: Budget - page 13 - regarding Salary. There is no dollar amount. We
request your entire budget, this amount should be included.,

Answer: I didn't understand what they were asking for.

Question: You have applied for a 501(c)3, what is the status?

Answer: We called 2 weeks ago, they are still reviewing.

Question: Do you do a background check on the Staff members?

Answer: The church does a background with help from KUSD.

Question: Wilson School is open year round - how do you fit in?

Answer: Even though school is in summer recess, kids still come to the school.

Applicant:  Boys and Girls Club of Kenosha
Project: Gang Prevention and Diversion
Request: $49,680.00

Representatives were Wally Graffen - CEO; Phil Waddles - Gang & Youth; Kathy Cole -
Associate Director; and David Wilk - Vice President.

Question: You teach the StreetSMART Program at targeted schools, do you ever
provide it for a larger audience?

Answer: In the Youth Center and Teen Center. We teach gang prevention and
safe dating. Other organizations we partner with also bring their
knowledge and teach at our location.

Applicant: City of Kenosha
Project: Program Administration - Comprehensive Planning
Request: $168,845.00

The representative was Tony Geliche. The funds are used for work being done on
CDBG administration, neighborhood plans, comprehensive plans and long range plans.
Staff working on these projects charge back their time for reimbursement.

Question: Is the amount restricted to 20%
Answer: Yes
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Public Comments
Ne public comments.

Committee Comments
Commend Staff,

Staff Comments
The Allocation meeting will be held on Wednesday, September 19, 2012 at 6:45. The
amounts will be published and there will be a 30 day comment period. The City Plan
Commission will review on October 18, 2012 and the Common Council on November 5,
2012. We probably won't know exactly how much money we will be receiving until

sometime in March.

A motion to adjourn was made by Mr. Lattimore and seconded by Alderman Ohnstad.
The motion passed. (Ayes 5; Noes 0). The meeting adjourned at 8:22 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
September 19, 2012

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Curt Wilson, Anderson Lattimore, and Ronald

Frederick
MEMBERS EXCUSED: Alderman Daniel Prozanski
STAFF PRESENT: Anthony Geliche

The meeting was called to order at 6:45 p.m. by Alderman Kennedy and roll call was
taken.

A motion was made by Alderman Wilson and seconded by Mr. Frederick to approve the
minutes of the September 11, 2012 and September 12, 2012 meeting as written.

Mr. Lattimore noted a correction to the September 12, 2012 minutes, on the last page,
adjournment, the time noted is 8.2, please correct that. Mr. Geliche said we will change
that time to 8:22. A motion was made by Mr. Lattimore and seconded by Alderman
Wilson to approve the minutes as corrected. The motion passed. (Ayes 5; Noes 0)

1. Project Funding under the 2013 Community Development Block Grant
Program

Alderman Kennedy explained the funds will be distributed by the funding categories.
The first category was Public Service. Mr. Lattimore noted he will be abstaining from
the Public Service category.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund
the Urban League/Reducing Employment Barriers for $1,600. The motion passed.
(Ayes 4; Noes 0; Abstain-1) Mr. Laitimore abstained.

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to fund
the Urban League/Sickle Cell Awareness, Education & Testing for $1,000. The
motion passed. (Ayes 3; Noes 1; Abstain-1) Mr. Frederick voted no. Mr. Lattimore
abstained.

A motion was made by Mr. Frederick and seconded by Alderman Wilson to fund the
Women & Children's Horizons/Legal Advocacy Program for $17,327. The motion
passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund
the Kenosha YMCA/Frank Neighborhood Project for $23,000. The motion passed.
(Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Wilson and seconded by Mr. Frederick to fund the
ELCA Urban Qutreach/Helping Residents Become Self Sufficient for $11,225. The
motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund
the Kenosha Literacy Council/Literacy at Work for $6,300. The motion passed.
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(Ayes 4, Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to fund
Walkin In My Shoes/Survival Backpack Street Outreach for $3,800. The motion
passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund ;
the New Song Ministries/Whole Person Training for $1,400.

Mr. Frederick said the applicant will not be able to do much with such a small amount of
money. Unless we are willing to raise the amount, it may be better to zero this out and
give this money to support other programs.

Alderman Ohnstad said this amount is similar to the amount they received last year.

Alderman Kennedy said he is impressed with how they diversify their funding. This is
an important program and they will possibly get additional funding from another source.

The motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to fund
the Kenosha County Interfaith Human Concerns Network (Shalom Center) /
Emergency Family Shelter for $23,600. The motion passed. (Ayes 4; Noes 0;
Abstain-1) Mr. Lattimore abstained.

A motion was made by Mr. Frederick and seconded by Alderman Wilson to fund the
Kenosha Area Family & Aging/Volunteer Transportation Service for $5,000. The
motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to fund J
the Kenosha Achievement Center/Youth Employment Exploration for $8,525. The |
motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained. ‘3

A motion was made by Mr. Frederick and seconded by Alderman Ohnstad to fund the
Agape Love Christian Ministries at $0.

Mr. Frederick said when it comes down to giving small amount it becomes counter-
productive. They need to have a bigger impact on the community. This decision has ;
nothing to do with the integrity or intent of the program, we just have limited finances. ;

Alderman Kennedy said he does not support the motion. If we give them a small
amount it will not impact our larger applicants.

The motion passed. (Ayes 3; Noes 1; Abstain-1) Alderman Kennedy voted no. Mr.
Lattimore abstained.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund
the Boys and Girls Club/Gang Prevention and Diversion for $23,031. The motion
passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.

Mr. Geliche noted there is $826 left to allocate.

A motion was made by Alderman Chnstad and seconded by Alderman Wilson to fund i
the Walkin In My Shoes for the remaining $826. This brings their total to $4.626.
The motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Lattimore abstained.
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A motion was made by Alderman Ohnstad and seconded Alderman Wilson to approve
the entire Public Service category as stated. The motion passed. (Ayes-4; Noes-0;
Abstain-1) Mr. Lattimore abstained.
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The next category was Housing, Neighborhood Improvement/Economic
Development. Mr. Frederick noted he will be abstaining from the category.

A motion was made by Alderman Wilson and seconded by Mr. Lattimore to fund the
City of Kenosha/Public Works for $356,273. The motion passed. (Ayes 4; Noes 0; =
Abstain-1) Mr. Frederick abstained.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to fund Club
Breakaway/Facility Improvements for $2,800. The motion passed. (Ayes 4; Noes 0;
Abstain-1) Mr. Frederick abstained.

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund
the HOPE CouncilfFacility Improvements for $6,010. The motion passed. (Ayes 4,
Noes 0; Abstain-1) Mr. Frederick abstained.

A motion was made by Alderman Wilson and seconded by Mr. Lattimore to fund the
Kenosha Human Development Services/Shelter Facility Improvements for
$38,000. The motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Frederick abstained.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to fund the
Oasis Youth Center/Facility Improvements for $2,800. The motion passed. (Ayes 4,
Noes 0; Abstain-1) Mr. Frederick abstained. j

A motion was made by Alderman Ohnstad and seconded by Alderman Wilson to fund
the Urban League/Facility Improvements for $5,865. The motion passed. (Ayes 4;
Noes 0; Abstain-1) Mr. Frederick abstained.

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to fund
Women and Children's Horizons/Shelter Facility Improvements for $38,000. Mr.
Lattimore said he would like to change that amount to $45,000. Alderman Wilson and |
Alderman Ohnstad agreed. The motion passed. (Ayes 4; Noes 0; Abstain-1) Mr.
Frederick abstained. j

A motion was made by Alderman Ohnstad to fund the Wi Women's Business Initiation
Corp/Micro Enterprise Technical Assistance for $99,000. The motion died for lack of a
second.

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to fund the
WWBIC for $92,000. The motion passed. (Ayes 4; Noes 0; Abstain-1) Mr. Frederick
abstained.

A motion was made by Alderman Wilson and seconded Mr. Lattimore to approve the
entire Economic Development category as stated. The motion passed. (Ayes-4; Noes-
0; Abstain-1) Mr. Frederick abstained.
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The final category is Planning/Management and everyone will be voting on the
category.

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to fund
the City of Kenosha/Program Administration for $168,845. The motion passed.
(Ayes 5; Noes 0)

A motion was made by Mr. Lattimore and seconded Alderman Wilson to approve the

Planning/Management category as stated. The motion passed. (Ayes-5; Noes-0)

A motion was made by Alderman Wilson and seconded by Alderman Ohnstad to
approve the entire project funding allocation as stated. The motion passed. (Ayes-3;
Noes-0; Abstain-2) Mr. Frederick and Mr. Lattimore abstained.

Mr. Geliche said the Consolidated Plan-Annual Plan will now be open for a 30 day
public comment period. It will then go to the City Plan Commission on October 18,
2012; the Finance and Common Council meetings on November 5, 2012,

Public Comments
The following people thanked the Committee: Kathryn Comstock, Women & Children's
Horizons; Mary Fischer-Tracy, WWBIC; (and asked why the Kenosha Common Markets
did not receive any funding); Laurie Karaway, Club Breakaway; Byron Wright, Kenosha

Human Development; Heather Lux, WWBIC; Katherine Marks, 1821 56th Street; and
Yolanda Adams, Urban League.

Committee Comments
Mr. Lattimore thanked the Staff, applicants and fellow Committee members.

Alderman Kennedy noted the Kenosha Common Markets did not receive any funding
because they said they didn't want money, they were just giving a status report.
Alderman Kennedy also thanked Staff and fellow Committee members.

Staff Comments
No Staff comments.

A motion to adjourn was made by Alderman Wilson and seconded by Mr. Lattimore.
The motion passed. (Ayes 5; Noes 0). The meeting adjourned at 7:24 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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HOME PROGRAM COMMISSION
Minutes
September 19, 2012

MEMBERS PRESENT: Alderman Curt Wilson, Alderman Anthony Kennedy,
Alderman Tod Ohnstad, Ronald Frederick and
Anderson Lattimore

MEMBERS EXCUSED: Alderman Daniel Prozanski
STAFF PRESENT: Mike Maki

The meeting was called to order at 6:15 p.m. by Alderman Wilson and roll call was
taken.

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to
approve the minutes from September 5, 2012. The motion passed. (Ayes 5; Noes 0)

1. Consideration of 2013 HOME Program Description

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to
change the 2012 dates to 2013 and to retain "Homeowner Rehabilitation" and Home
Buyer Purchase Assistance city-wide" as activities that will be funded with Home funds
in 2013.

Alderman Ohnstad asked Mike Maki, Community Development Specialist, to explain
what this approval will mean.

Mr. Maki explained that each year the Commission discusses the Program description
for the upcoming year. The funds will be used for the same activities as the previous
year which are Home Owner rehabilitation and home buyer purchase assistance up to
40% on the second mortgage instead of the previous 17% on the second mortgage. At
this time Staff will publish a public notice and hold a 30 day comment period on the plan.

Mr. Lattimore asked how the increased assistance for the second mortgage will facilitate
the purchase of these properties.

Mr. Maki explained the previous 17% assistance, plus the 3% downpayment required,
left the buyer with securing a first mortgage for 80% of the price. Some home buyers
could not afford this amount. Now, with the new amounts, the buyer will only need to
secure 57% of the mortgage. Mr. Lattimore confirmed they still need the downpayment
amount. Mr. Maki said yes, they still need the downpayment amount.

Mr. Lattimore said in 2013 we are also anticipating home sales to add to our Program
Income Funds. What if we don't sell any homes. How do we move forward? Mr. Maki
said if we don't sell any homes we will just need to work with less money.

Alderman Kennedy asked if the rental assistance program, previously rejected by the
Common Council, came from this Commission. Mr. Maki said yes. Alderman Kennedy
said he would like to see a similar project brought back before Council for their review.
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The motion passed. (Ayes 5; Noes 0)
Public Comments
No public comments.
Commissioner Comments
No Commissioner comments.
Staff Comments
No Staff comments.
A motion to adjourn was made by Mr. Frederick and seconded by Alderman Ohnstad.

The motion passed . (Ayes 5; Noes 0) The meeting adjourned at 6:24 p.m.

Certification that the minutes have been approved by the HOME Commission

Jeffrey B. Labahn, Director, Community Development & inspections

Meeting Minutes Prepared by. Kay Schueffner, Community Development & Inspections

HOME Program Commission September 19, 2012
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FIRST AMENDMENT TO

AGREEMENT FOR PROFESSIONAL SERVICES
EMERGENCY MEDICAL SERVICE USER FEE BILLING SERVICES

By And Between

THE CITY OF KENOSHA, WISCONSIN,
A Municipal Corporation,

And

EMS Medical Billing Associates, LL.C
9401 W. Brown Deer Road, Suite 101
Milwaukee, WI 53224
A Wisconsin Limited Liability Company

This First Amendment to the Agreement For Professional Services Emergency Medical
Service User Fee Billing Services (“First Amendment”) is made by and between the City of
Kenosha, Wisconsin, a municipal corporation, and EMS Medical Billing Associates, LLC, a
Wisconsin limited liability company. This First Amendment shall be effective upon approval and
execution by the parties. The effective date shall be the date of last execution of this First
Amendment (“Effective Date”).

The City of Kenosha and EMS Medical Billing Associates, LLC agree to amend the
Agreement For Professional Services Emergency Medical Service User Fee Billing Services with
June 15, 2011 as the date of last execution as set forth below. As stated in the June 15, 2011
Agreement and for purposes of reference in this First Amendment, the City of Kenosha shall be
referred to as the “CLIENT” and EMS Medical Billing Associates, LLC shall be referred to as the
“SERVICE PROVIDER.”

1. Article 3.2 shall be amended to read as follows:

3.2 COMPENSATION FOR ADDITIONAL SERVICES: SERVICE PROVIDER
will subcontract with Americollect, Inc., a collection agency licensed by the State of Wisconsin for
the collection of delinquent accounts. SERVICE PROVIDER will also subcontract with Credit
Management Control, Inc., a collection agency licensed by the State of Wisconsin for the
collection of secondary placement of delinquent accounts and for the processing of delinquent
accounts through the Wisconsin Tax Refund Intercept Program (TRIP). CLIENT agrees to
compensate SERVICE PROVIDER thirty-three percent (33%) of the net payments received from
delinquent account collections and secondary placement collections. The foregoing compensation
shall not apply to delinquent accounts processed through TRIP. For delinquent accounts processed
through TRIP, CLIENT agrees to compensate SERVICE PROVIDER seventeen percent (17%)
of the net payments received from the delinquent accounts processed through TRIP.

First Amendment EMS Medical Billing Assoc. 10/19/12 1
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2. Article 1V, first sentence shall be amended to read as follows:

TERM OF AGREEMENT: This five (5) year agreement shall be effective upon approval
and execution by SERVICE PROVIDER and CLIENT and through June 14, 2016 unless
otherwise terminated as provided herein.

3. Article XII shall be amended to read as follows:

ASSIGNMENT AND SUBCONTRACT: SERVICE PROVIDER shall not assign or
subcontract any interest or obligation under this Agreement, without the advance, written approval
of CLIENT. Subcontractors listed in this First Amendment are excepted from this prohibition.
SERVICE PROVIDER shall terminate the services of any subcontractor upon thirty (30) days
written notice from CLIENT directing the termination and removal of the subcontractor.

4. Section A.1.c. of Exhibit “A” shall be amended to read as follows:

¢. SERVICE PROVIDER will subcontract with external collection agencies licensed by
the State of Wisconsin for the collection of delinquent accounts as well as for the processing of
delinquent accounts through the Wisconsin Tax Refund Intercept Program (TRIP). CLIENT
reserves the right to inspect the billing and account records of any account forwarded to the
subcontracted collection agencies. SERVICE PROVIDER will provide the billing and account
records of any account forwarded to the subcontracted collection agencies to CLIENT upon ten
(10) days written notice from CLIENT requesting the billing and account records.

5. All other terms and conditions of the June 15, 2011 Agreement shall remain
unchanged and in full force and effect.

6. Each of the undersigned represents and warrants that (a) such party has all requisite
power and authority to execute this First Amendment; (b) the execution and delivery of this First
Amendment by the undersigned, and the performance of its terms have been duly and validly
authorized and approved by all requisite action required by law; and (c) this First Amendment
constitutes the valid and binding agreement of the undersigned, enforceable against each of them
in accordance with the terms of this First Amendment.

7. This First Amendment shall be in effect upon approval and execution by SERVICE
PROVIDER and CLIENT. This First Amendment shall be effective on the date of last execution
(“Effective Date™).

Signatures on following page

First Amendment EMS Medical Billing Assoc. 10/19/12 2
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment on the
dates below given:

CITY OF KENOSHA, WISCONSIN,
A Municipal Corporation

BY:
KEITH BOSMAN, Mayor
Date:

BY:

DEBRA SALAS
City Clerk/Treasurer
Date:

SERVICE PROVIDER:
EMS Medical Billing Associates, LLC,
A Wisconsin Limited Liability Company

BY:

Name: Paula Bliemeister,
Title Chief Financial Officer
Date:

Drafted by:
JONATHAN A. MULLIGAN,
Assistant City Attorney

First Amendment EMS Medical Billing Assoc. 10/19/12 3
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-AGREEMENT FOR PROFESSIONAL SERVICES
EMERGENCY MEDICAL SERVICE USER FEE BILLING SERVICES

By And Between

THE CITY OF KENOSHA, WISCONSIN,
A Municipal Corporation,

And

EMS Medical Billing Associates, LLC
9401 W. Brown Deer Road, Suite 101
Milwaukee, W1 53224
A Wisconsin Limited Liability Company

THIS AGREEMENT IS MADE and entered into by and between the CITY OF KENOSHA,
WISCONSIN, a municipal corporation, with offices located at 625 — 52* Street, Kenosha, Wisconsin
-53140, hereinafter referred to as the “CLIENT,” and EMS Medical Billing Associates, LI.C, a
Wisconsin Limited Liability Company, with offices located at 9401 W. Brown Deer Road, Suite 101,
Milwaukee, Wisconsin 53224, hereinafier referred to as the “SERVICE PROVIDER.”

WHEREAS, CLIENT desires to engage SERVICE PROVIDER to furnish professional end tochnical
services with respect to Emergency Medical Service User Fee Billing Services, hereivafter referred to as
the “PROJECT,” and SERVICE PROVIDER has signified its willingness to furnish professmnal and

technical services to CLIENT.
WITNESSETH:

NOW, THEREFORE, in consideration of the mutual promises, agreements, understandings and
undertakings hereinafter set forth, and good and valuable consideration, the receipt and sufficiency of
. which are hereby acknowledged, the parties hereto agree as follows:
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1.1

13

14

15

ARTICLE I

SERVICES TO BE PROVIDED BY SERVICE PROVIDER: SERVICE
PROVIDER agrees to perform, in a good and professional manner, the professional

services necessary for completion of PROJECT, as detailed in the “Scope of Services”

found in the Request for Proposals in Exhibit “A”, which is attached hereto and
incorporated herein by reference. This “Scope of Service” may be expanded by mutual
agreement of the parties subject to the payment of additional consideration.

PERFORMANCE STANDARDS: In performing PROJECT services, SERVICE
PROVIDER will meet performance standards for billing services in Wisconsin -as
outlined in Exhibit “A” of this Agreement. SCHEDULE OF PROJECT SERVICES:
SERVICE PROVIDER shall commence performing PROJECT services upon

execution of this Agreement.

PROJECT MANAGER:

1.3.1 DESIGNATION: SERVICE PROVIDER shall designate a Project Manager to
CLIENT, in writing, within ten (10) days of the effective date of this Agreement.

1.3.2 CHANGE: CLIENT has the right to request a different Project Manager for any

reason. SERVICE PROVIDER, within ten (10) days of receipt of & written
request by CLIENT for a change in Project Manager sha.ll notify CLIENT of the

new Project Manager appointed.

RETENTION: All records and documents related to the services provided under this
Agreement are the property of the CLIENT, but shall be retained by the SERVICE
PROVIDER on behalf of the CLIENT in & manner compliant with the Wisconsin Public
Records Law, for a period of seven (7) years after the Agreement expires or is
terminated. These records and documents shall be made available to CLIENT after the
expiration or termination of this agreement, upon written request of CLIENT. Prior to
the desu'uction‘of any records or documents, SERVICE PROVIDER must notify
CLIENT in writing of the proposed destruction, in a manner that reasonably allows
CLIENT to make a timely request for return of the records and/or documents to the

 CLIENT.

CONFIDENTIALITY: No reports, informaﬁon, and / or data given to or prepared or

- assembled by SERVICE PROVIDER under this Agreement shall be made available to

any individual or organization by SERVICE PROVIDER without the written approval
of CLIENT. Notwithstanding the above, SERVICE PROVIDER may release records
to third party, upon having proper consents and following State laws, rules and

regulations.

2

Finance Agenda ltem 2

November 5, 2012 Page 35




L6 ERRORS, OMISSIONS OR DEFICIENCIES: SFERVICE PROVIDER shal],
without additional compensation, revise any materials prepared under this Agreement if it
is determiried that the SERVICE PROVIDER is responsible for any errors, omissions,
or deficiencies. SERVICE PROVIDER shall refund to CLIENT, upon finalization of
any audit, which shows a billing error, the SERVICE PROVIDER’S percentage fee

times the refunded amount.

TI 11

2.1  SERVICES TO BE PROVIDED BY CLIENT: In the event that any information, data,
surveys, reports, photographs, records and maps are existing and available and are usefal
for carrymg out the work on PROJECT, CLIENT shall promptly furnish copies of these
materials in hard copy or digitel format to SERVICE PROVIDER for use during the
contract period. CLIENT designates the City Administrator or his or her designee to Act
as ifs representative with respect to the work to be performed under this Agreement, and
such person shall have authority to transmit instructions, receive information, interpret
and define CLEIENT”S policies and provide decisions in a timely mauner pertinent to the
work covered by this Agreement until SERVICE PROVIDER has been advised in
writing by CLIENT that such authority has been revoked.

2.1,1 INCIDENT INFORMATION: CLIENT will submit to SERVICE PROVIDER by
mail, fax, or electronic mail, a “run sheet” which prov1des the following information:

2.1.1.1  Runnumber;
2.1.1.2  Patient name;
2.1.1.3  Patient address, including apartment number;
2.1.1.4  Date and time of transport;
‘2115  Social Security number, if available;
2.1.1.6  Date of Birth;
2.1.1.7  Transport from and to locations;
2.1.1.8  Medical information and patient care specifics, including time of onset of

complaint;

2.1.1.9  Insurance coverage information, if available; and

2.1.1.10  Patient consent signature. If the patient is mentally or physically unable to
sign, EMTs must document why the patient was unable fo sign, and obtain
a signature from an authorized party as mandated under CMS rules.

212 PAYMENT INFORMATION: CLIENT will provide payment information to
SERVICE PROVIDER as soon as it is practicable, by fax, electronic mail or other

electronic means.

2.1.3 CLIENT RATES AND FEES: CLIENT will provide SERVICE PROVIDER with
Emergency Medical Service rate and fee information within ten (10) days after the
cffective date of this Agreement,

3
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3.1

3.2

33

34

35

ARTICLE HI

COMPENSATION RATE: SERVICE PROVIDER agrees to provide the services
described in Article I in accordance with the following fee schedule, which covers all
other items of whatever nature, needed in connection with PROJECT services: Six and
one quarter (6.25%) percent of payments posted to CLIENT'S records monthly for
Emergency Medical Services and Fire Incident Services provided by CLIENT, The
6.25% fee will remain in effect through December 31, 2015,

COMPENSATION FOR ADDITIONAL SERVICES: SERVICE PROVIDER is a
licensed collection agency in the State of Wisconsin, and will provide collection services
to the CLIENT on all accounts that are 120 days past due or older. The CLIENT agrees
to compensate the SERVICE PROVIDER the amount of thirty-three (33.0%) percent of
net receivables collected on those delinquent accounts.

COMPENSATION FOR ADDITIONAL SERVICES: For authorized extemsions of
work or additional services provided outside of the scope of services specified in this
Agreement, CLIENT and SERVICE PROVIDER shall agree upon a fee and payment
schedule prior to commencement of additional services.

- MONTHLY INVOICES: SERVICE PROVIDER shall mail monthly invoices to the

attention of the City of Kenosha, Deputy Chief, Kenosha, Fire Department, 625 — 52™
Street, Kenosha, Wisconsin 53140.

'METHOD OF PAYMENT: Payment of SERVICE PROVIDER'S fees shall be s

follows:

351 Invoices which are in order are due and paysble by CLIENT to
SERVICE PROVIDER, no later than twenty-five (25) days from receipt
of the invoice. _ ,

352 Invoices which are in order and not paid by CLIENT within twenty-five
(25) days of receipt shall be subject to a one and one-half (1.5%) percent
interest charge per month on any balance outstanding more than twenty-
five (25) days.

3.53 CLIENT may not w1thhold payment so long as SERVICE PROVIDER
is in compliance with Section 1.2, and the provisions of Exhibit “A” of
this Agreement, and so long as necessary- documentation supporting
payment has been provided to CLIENT.

354 If CLIENT fails to make eny payment due within sixty (60) days after
recelpt of an invoice which is in order, SERVICE PROVIDER may,
after giving seven (7) days written notice to CLIENT, suspend semoes
under this Agreement until all amounts are pmd in full.

4
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ARTICLE IV

TERMS OF AGREEMENT: This five (5) year agreement shall be effective upon approval and
execution by SERVICE PROVIDER and CLIENT and through '

unless otherwise terminated as provided herein. This Agreement and all its terms and conditions,
without. change, except for the expiration date, may be extended from year to year by Letter of
Agreement to that effect execuied by all parties at any time during the Agreement term. The
City Administrator and Finance Director of CLIENT shall have authority to sign the Letter of
Agreement on behalf of CLIENT without further review and approval by Common Council of

CLIENT.

ARTICLE V

S0  TERMINATION: Either party shall have the right to terminate this Agreement for
reason of breach of contract by giving ninety (90) days advance, written notice to the
other party. Termination shall not relieve either of the parties from obligations already
incurred. Upon termination of this Agreameni, SERVICE PROVIDER shell have
ninety (90) days to closeout existing accounts and make final payment to CLIENT.
SERVICE PROVIDER shall, following such ninety {90) days, continue to forward to
CLIENT all money received on CLIENT’S behalf, subject to receipt of the fee provided

for berein,

52 NONEW OR ADDITIONAL WORK: SERVICE PROVIDER shall perform no new
or additional work upon receipt of notice of termination without the advance, written

permission of CLIENT,

'53 USE OF INCOMPLETE OR UNFINISHED DOCUMENTS: SERVICE
PROVIDER shall not be liable for CLIENT’S subsequent use of incomplete or
unfinished documents provided pursuant to this Article.

ARTICLE V1
OWNERSHIP OF DOCUMENTS: All finished and unfinished documents, in hard copy and

digital format, prepared by SERVICE PROVIDER under this Agreement shall, upon payment
of all invoices properly submitted and due SERVICE PROVIDER under the terms of this

Agreement, be the property of CLIENT.

5
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ARTICLE VII

CONFLICT OF INTEREST: SERVICE PROVIDER shall abstain from taking any action or
making any recommendation which may result in a conflict of interest. SERVICE PROVIDER
shall seek the advice of the City Attorney with respect to determining actual or potential conflicts
of interest. The City Attomey shall use the City and State Code of Ethics as a basis for making

any such determination.

ARTICLE VIII

AMENDMENTS: CLIENT may, from time to time require modifications in the scope of or
deadline for services of SERVICE PROVIDER to be performed hereunder. Such
- modifications, including any appropriate increase or decrease in the amount of compensation,

which are mutua}ly agreed upon by and between CLIENT and. SERVICE PROVIDER, shall
be incorporated in written amendments to this Agreement, whlch shall be deemed part of this

Agreement a fully set forth herein.

ARTICLE

INDEPENDENT CONTRACTOR: SERVICE PROVIDER performs services hereunder as
an independent contractor.

ARTICLE X

10,1 INDEMINITY AND HOLD HARMLESS: SERVICE PROVIDER shell indemnify, .
and hold harmless CLIENT, and its officers and employees from and against any and all
claims, damages, losses, judgments, expenses and attorney fees which they may incur, .
pay or sustain as a result of any negligent act, error, or omission, of SERVICE
PROVIDER which causes death, personal njury or property damage to any person or
party or which violates the right of any person or party protected by law. CLIENT shal!
indemnify, and hold harmless SERVICE PROVIDER, and its officers and employees
from and against any and all claims, damages, losses, judgments, expenses and attomey
fees which they may incur, pay or sustain as a result of any negligent act, crror, or
omission, of CLIENT which causes death, personal injury or property damage to any
person or party or which violates the right of any person or party protected by law.

10.2 CLIENT’S ACTS AND OMISSIONS: SERVICE PROVIDER is not responsible for
any acts or omission of CLIENT or CLIENT"S officers and employees.
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103 DATA NOT PROVIDED BY SERVICE PROVIDER: SERVICE PROVIDER is not
responsible for the accuracy of the data provided by CLIENT or data obtained or
available from public or government records or sources of the public domain,

1.4 REPRODUCED DATA FURNISHED BY CLIENT: CLIENT shall obtain from
Owner of documenis provided by CLIENT any and all consents required b law to
reproduce date protected by patent, trademark, service mark, copyright or trade secret,
and SERVICE PROVIDER assumes no responsibility of any failure of CLINET to

obtain any required consent.

ARTICLE XI

INSURANCE: SERVICE PROVIDER shall procure and maintain, during the term of this
Agreement, insurance policies, hereinafler specified. City to be named as an additional insured,
Contractor shall provide City with a copy of the endorsement. SERVICE PROVIDER, prior to
executing this Agreement, shall furnish a Certificate of Insurance indicating compliance with the
foregoing, and proof of payment of premium to the City Attorney, for approval. The insurance
policy or policies shall contain a clause thet in the event that any policy issued is canceled for
any reason, or any material changes are made therein, the CLIENT will be notified, in writing,
by the insurer at least twenty (20) days before any cancellation or change takes effect. If, for any
reason, the insurance coverage required herein lapses, CLIENT may declare the Agreement null
aud void as of the date no valid insurance policy was in effect. Certifications of policy renewals
shall be fummished fo the CLIENT throughout the term of this Agreement. The insurance
requirement shall not be construed to conflict with the obligations of SERVICE PROVIDER in

Article X - Indemnity and Hold Harmless.

The following insurance must be in effect and continue in effect during the term of the
Agreement in not less than the following amounts:

Wotker’s Compensation — Statutory — In compliance with the Worker’s Compensation Law
of the State of Wisconsin.

Commercial General Liability: General Aggregate ~ Two Million Dollars ($2,000,000);
Each Occurrence — Two Million Dollars ($2,000,000.00) having the following coverage:

- Confractual;
- Death, Personal Injury and Property Loss or Damage
Automobile L:ablhty having the following coverage:

- Bodily i mjury per person: Two Million Dollars (32,000,000.00);

- Bodily injury per accident: Two Million Dollars ($2,000,000.00);

‘- Property damage — Five Hundred Thousand Dollars ($500,000.00) Automobile
Liability Insurance with minimum single limits of liability of One Million
($1,000,000.00) Dollars for death and bodily injury, and Five Hundred Thousand
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($500,000.00) Dollars for property damage, per occurrence, for Owned automobiles /

Hired automobiles and Non-owned automobiles,
- Professional Errors and Omission Insurance with a minimum limit of One

Million ($1,000,000.00) Dollars per claim.

ASSIGNMENT AND SUBCONTRACT: SERVICE PROVIDER shall not assign or
subconiract any inferest or obligation under this Agreement, without the advance, written

approval of CLIENT.

ARTICLE XIII

LAW, RULES, AND REGULATIONS: SERVICE PROVIDER shall fully comply with all
applicable Federal, State and iocal laws, rules and regulations goveming PROJECT services.

ARTICLE X1V

SEVERABILITY: It is mutually agreed that in case any provision of this Agreement is
determined by a court of law to be unconstitutional, illegal or unenforceable, that it is the
intention of the parties that all other provisions of this Agreement remain in full force and effect.

ARTICLE XV

NONDISCRIMINATION: In the performance of work under this Agreement, SRVICE
PROVIDER agrees not to discriminate against any employee or applicant for employment
contrary to any Federal, State or local law, rule or regulation. Services are to be provided in
accordance with the Federal Americans With Disabilities Act.

ARTICLE XVI

GOVERNING LAW: This Agreement shall be deemed to have been made in Wisconsin and
shall be construed and interpreted in accordance with the laws of the State of Wisconsin.
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ARTYICLE XVII

NO WAIVER: No failure to exercise, or delay in exercising, any right, power or remedy
hereunder on the part of either party shall operate as a waiver thereof, nor shall any single or
partial exercise of any other right, power or remedy preclude any other further exercise thereof or
the exercise of any other right, power or remedy. No express waiver shall affect any event or
default other than the event of default specified in such waiver, and any such waiver, to be
effective, must be writing and shall be operative only for the time and to the extent expressly
provided therein. A waiver of any covenant, term or condition contained herein shall not be
construed as a waiver or any subsequent breach: of the same covenant, term or condition.

ARTICLE XVII

NOTICES: Any notice required or permitted to be given to either party under this Agreement
shall be sufficient if hand delivered or in writing, and sent by register or certified mail, return
receipt requested, postage prepaid, to the following addresses of the parties as indicated below.

18.1

18.2

For CLIENT:

Frank Pacetti, City Administrator
City of Kenosha

625 — 52nd Street,

Kenosha, WI 53140

With a copy to:

City Attorney

* Municipal Building Room 201

625 — 52" Street
Kenosha, WI 53140; and

City Clerk/Treasurer
Mumc1pal Building Room 105
625 - 52 Street

Kenosha, W1 53140

For SERVICE PROVIDER:

Paula Bliemeister, CFO

EMS Medical Billing Associates, LLC
9401 W, Brown Deer Road, Suite 101
Milwaukee, WI 53224
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ARTICLE XIX

NO THIRD PARTY BENEFICIARIES: This Agreement is intended to be solely between the
parties hereto. No part of this Agreement shall be construed to add, confer, supplement, arnend,

abridge or repeal existing rights, benefits, or privileges of or to any third party or parties,
meluding, but not limited to, employees of either of the parties

ARTICLE

NONBINDING MEDIATION: In an effort to resolve any conflicts that arise during
PROJECT or following completion of PROJECT, CLIENT, and SERVICE PROVIDER

agree that all disputes between them arising out of, or relating to, this Agreement shall be
submitted to nonbinding mediation, unless the parties mutually agree otherwise,

- ARTICLE XXI

NO DRAFTSMAN: This Agreement has been negotiated between the parties, and each party
has participated in the drafting of this Agreement; consequently, the doctrine of construing an
agreement against a draftsman shall not apply to this Agreement, and neither party has any rights
_ under such doctrine. ,

ARTICLE XXT1

REPRESENTATION OF AUTHORITY TO ENTER INTQO AGREEMENT: Each of the
undersigned hereby represents and warrants that; (a) such party has all requisite power and
authority to execute this Agreement; (b) the execution and delivery of this§ Agreement by the
undersigned, and the performance of its terms thereby have been duly and validly authorized and
approved by all requisite action required by law; and (c) this Agreement constitutes the valid and
binding agreement of the undersigned, enforceable against each of them in accordance with the
terms of the Agreement.
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IN WITNESS WHEREOF, the parties hereto have herein executed this Agreement on the dates

below given.

City Clerk/T:
Date:

/, , r
Z //ﬁ//‘?f/
SERVICE PROVIDER:

EMS Medical Billing Associates, LLC
A Wisconsin Limited Liability Company

11
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'EXHIBIT “A”

AGREEMENT FOR PROFESSIONAL SERVICES
EMERGENCY MEDICAL SERVICE USER FEE BILLING SERVICES

SCOPE OF WORK AND RESPON SIBILITIES OF
SERVICE PROVIDER

By and Between

THE CITY OF KENOSHA WISCONSIN
A Municipal Corporation
and
EMS MEDICAL BILLING ASSOCIATES, LLC
A Wisconsin Limited Liability Company

A: SCOPE OF SERVICES: SERVICE PROVIDER shalx:

1) ADMINISTRATIVE ACCOUNT SET-UP:

a) SERVICE PROVIDER will complete all necessary provider enrollment peperwork with
~ - Medicare and Medicaid to maintain enroliment status with these payess and to update all
information to reflect EMS Medical Blllmg Assoclatcs, LLC as the authorized, exclusive billing

service for the CLIENT,

b) SERVICE PROVIDER will complete all necessary payment authorization forms for
Medicare and Medicaid to ensure that these payments are direct deposited into a bank account of
the CLIENT'S choice, and that all correspondence related to those payments are made available
to the SERVICE PROVIDER either electronically or forwarded to the SERVICE
PROVIDER'S address. SERVICE PROVIDER will also promptly notify all commercial
insurance cariers in our billing system that the remittance address for the CLIENT has changed

to reflect the address of the SERVICE PROVIDER.
¢) SERVICE PROVIDER will reoommend an agreement(s) between the CLIENT and an

external collections agency (or agencies) for the collection of delinquent accounts, as well as the
processing of delinquent accounts to the Wisconsin Tax Refund Intercept Program:.
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d) SERVICE PROVIDER will recommend write-off policies and/or hardship policies for the

CLIENT'S consideration. The CLIENT determines the parameters of write-off and hardship
policies, and will determine the amount of approval authority the SERVICE PROVIDER will

maintain, if eny. All write-off and hardship policies should be put in writing by the CLIENT and
provided to the SERVICE PROVIDER prior to beginning work.

¢) SERVICE PROVIDER will review the billing rates of the CLYENT and make

- recommendations based on current Medicare allowable amount information, Medicaid payment
information and commercial insurance industry trends. All applicable laws and rules regarding

. billing governmental agenoies will be applied to all recommendations. CLIENT will provide a
complete listing of all procedures and rates prior to SERVICE PROVIDER beginning work.

f) SERVICE PROVIDER wilt complete all provider enrollment paperwork related to accepting
payment by czedit card and ACH transactions.

g) SERVICE PROVIDER will complete all provider enroliment paperwork related to utilizing
remote deposit capture to electronically deposit all CLIENT payments received.

h) SERVICE PROVIDER will keep CLIENT fully informed regarding any rule, regulation or
industry standard of practice that may affect the CLIENT'S revenues, documentat:on
requirements or industry standards of practice.

. 2) TECHNICAL ACCOUNT SET-UP:

a) SERVICE PROVIDER will create a segregated database for the CLIENT within the
SERVICE PROVIDER'S ImageTrend Rescue Bridge thet will accept EMS and fire-related
incident data for the CLIENT, SERVICE PROVIDER will meet with fire department officials
to determine what information will be added to the database. All CLIENT EMS patient care data
and fire-related data will be stored on the SERVICE PROVIDER'S Rescue Bridge. CLIENT
will have continuous online access to the SERVICE PROVIDER'S Rescue Bridge.

b) Upon execution of this Agreement, SERVICE PROVIDER will immediately purchase the
agreed-upon amount of ImageTrend Field Bridge software programs, and forward the unlock
codes to the CLIENT upon receipt. CLYENT is responsibie for loading 1l software on
CLIENT computers, SERVICE PROVIDER can advise CLIENT on setup procedures, as
needed. CLIENT'S Rescue Bridge database must be set up prior to use of the Field Bridge

programs
c) SERVICE PROVIDER will meet with fire department ofﬁclals to determine the design of
the ImageTrend Ficld Bridge template(s) that will be used for patient care dataentry. -

d) SERVICE PROVIDER will meet with fire department officials to determine the CLIENT'S
setup preferences on the ImageTrend Rescue Bridge for EMS and Fire data,
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) SERVICE PROVIDER will conduct training on the ImageTrend Field Bridge software to all
Paramedics on all shifts. Typically a single round of training will cover three shifts over a pexiod
of three days. SERVICE PROVIDER will repeat training as often as CLIENT requires prior to
live utilization of the software in the field. On-going training is also provided by the SERVICE
PROVIDER as needed by the CLIENT.

f) SERVICE PROVIDER will conduct training on documentation requirements to all EMTs on
all shifts. This training can be coordinated with the Field Bridge training, or conducted
separately. This training is typically conducted bi-annually, or upon request of the CLIENT.,

g) SERVICE PROVIDER will conduct training on the ImageTrend Fire Bridge software.
Training will be provided to fire department officials at a schedule detem.uned by the fire

departrent.

3) BILLING AND COLLECTIONS SERVICES

a) CLIENT is responsible for completing each patient care report to the specifications
established by the CLIENT and SERVICE PROVIDER.

b) CLIENT will electronically upload patient care reports from the ImageTrend Field Bridge

software to the SERVICE PROVIDER'S IimageTrend Rescue Bridge. SERVICE
PROVIDER will initiate the billing of those incidents from the data uploaded by the CLIENT

within five (5) business days.

¢) SERVICE PROVIDER will forward all patient care reports to the Wisconsin Ambulance
Run Data System (WARDS) daily when patient care reports are either created on or
electronically uploaded to the SERVICE PROVIDER'S ImageTrend Rescue Bridge. For all
other methods of creating or storing patient care reports, the CLIENT is responsible for

submitting patient care reports to WARDS.

d) SERVICE PROVIDER will utilize all information provided by the CLIENT to create a
demographic and insurance profile for each incident to be billed. CLIENT is encouraged to
capture demographic and insurance information in the field, or get a copy of a hospital admission
sheet, in order to expedite the billing process. SERVICE PROVIDER will maintain a separate
record for each incident showing billing attempts, patient contact information and payments as
well as other useful information. Records shall be made aveilable at any time o CLIENT.

e) SERVICE PROVIDER will utilize various online tools to verify demographic and insurance
information prior to billing a claim. SERVICE PROVIDER makes every effort to conﬁrm this

data prior to billing,

f) CLIENT will approve all external documents used by the SERVICE PROVIDER to perform
the CLIENT'S billing prior to the start of the Agreement.

g) For patient