AGENDA
SPECIAL FINANCE COMMITTEE MEETING
Kenosha Municipal Building - Room 204
Monday, August 4, 2014
5:00 PM
(Please note time of meeting)

Chairperson: Daniel Prozanski Jr. Vice Chair: Curt Wilson
Alderperson: Rocco J. LaMacchia Alderperson: Anthony Kennedy
Alderperson: Bob Johnson Alderperson: Dave Paff

Call to Order

Roll Call

1. Capital Improvement Plan Project Status Review.

2. Mid-Year Budget Review.

CITIZENS COMMENTS/ALDERMEN COMMENTS/OTHER BUSINESS AS AUTHORIZED BY LAW

IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4020 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE
PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY CONSTITUTE A QUORUM OF THE COMMON
COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.
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211 AUDITING SERVICES

AS OF DATE: 06/30/14 GENERAL LEDGER - | ,»
. JUNE 2034
10 GENERAL FUKD SUMMARY OF EXPENDITURES BY OBJECT WITHIN FUND
| ACTUAL BUDGET VARIANCE - ACTOAL BUDGET  VARIAMCE
i) DESCRIPTION N J4 <OVERS/UNDER Y10 Y <OVERS/UNDER
ERSONAL SERVICES
111 SAARTES-PERMANENT REGULAR  2,093,620.7  2,130,416.47 45,7575 | 1230420416  12,897.418.82 503,124.66
1] SUME-PROT IR 20T 2B R |-l s 4
113 ALDERMAN-EXPENSE ALLCHANCE 1,760,60 1,760.00 0,00 10,200.00 10,200.60 9.60
115 ALDERMAN-TECHNOLOGY STIPEND 2,08.00 - 2,210.80 172,00 12,830.00 13,260, 09 430.00
121 WAGES PERMANENT REGULAR M6 207.636.8 47,2010 | 1,608,25L.93  1,780,685.16  161,833.23
122 PERMANENT PART-TINE 16,941, 17 21,571.31 4,63.14 100,75, 19,6386  19,111.43
131 OVERTINE. 153,478.34 0,475.58  (59,002.76) 960,550.50  506,953.48  (393,697.11)
132 TEMP/SERS/L.T.E. 13535413 100,605.76 (34,637 a41,79.21  664,174.56  192,384.35
133 PER DIEM 40 250,69 250,00 00 1,569, 00 1,500.00
134 WORKING OUT OF CLASS 5,911.20 5,804,75 (86.45) 29,508.78 34,048,50 5,439,72
135 LONGEVITY 940550 . 9,600.53 275,03 55,3040 58,083. 18 2,689.18
136 SHIFT DIFFERENTIAL 6,164.80° 6,481.66 316.86 37,016.00 33,889.95 1,873.96
137 EDUCATION PAY 05.00 - 470.00 65.99 2,430.00 2,820.60 330,00
138 SPECTAL PAY 3,813.50 4,511.41 69791 22,395.50 27,068.46 4,612.9
139 RESCUE PAY 7250008 .00 725,08 0 .00 .00
141 TOOL ALLOWANCE 50,60 50,90 .00 309,00 309,00 0.00
142 CAR/CELL PHONE/HOTORCYCLE ALLW 180.90 W50 (67.50) 108000 T 675.00 {495.00)
143 DRY CLEANING/CLOTHING ALLOW 4,001.%5 10,846.89 6,825.64 11,826.17 65,0813 53,255.17
144 EDUCATION RETHB ALLOWANCE 5,402.59 2,416.66  (3,075.93) 16,826,59 14,499.9  (2,326.63)
145 SECRETARIAL ALLOWACE 45.80 270,00 225,00 555,00 1,600.00  -1,065.00
146 PRODUCTIVITY TNCEATIVE 00 6,041.,66 6,041,665 13,375.00 36,2095 22,8749
147 COMP TIME BUY BACK 0 1B,556.98  13,556.98 00 . 81,3488 81,341,88
149 HOLTDAY BUY BACK 1,187 4,338 BBLY | LBLT §5,000.08  §4,818.22
151 YRS/RETIREMENT - 3006620 3708071 17,1450 | 2,001,769.78 2,147,232 13543347
152 £,1.0.A, 121,26.19 - 129,830.83 8,614,64 726,990.09  782,626.08 55,636.89
153 62:13 PENSTON PAYNENTS 10,161,% 11,0249 863,03 50, 809,80 66,149.94  15,30.14
154 62:13 SUPPLEMENTAL PENSIO PAY 404,29 441,66 3737 2,05.74 2,619, 24,22 .
155 HEALTH TNSURANCE EXPENSE %6,710.57  845,224.60  T8,505.05 | 4,616,320.60  5,080307.72  462,073.12
156 GROUP LIFE TNSURANCE 6,319.64 678000 - 460.36 39,576.10 49,680.00 1,103.90
157 STATE UNEMPLOYHENT COMP 5,283.04 15,9633  10,63.2 108,757.84 05,43.98  (13,319.86)
158 MEDICARE CONTRIBUTION 36,796.48 35, 648.46 (58.62) 213,472.80  220,749.76 7,276.9
150 RESERVE FOR SALARY & BENEFITS 00 1416666  14,166.66 A0 8409996 - §4,099.9
161 ORKHEN'S COMP MEDICAL SERVICE  9,074.83 2%,000.00 15,951 9,466.15 15000000  55,533.81
162 STATE W € ASSESSHENT 08 MY 323 .00 ,759.98  19,759.%
163 ENPLOYEE WATCHES 00 249,16 29,16 2,651,50 1,406,9  (1,156.54)
164 SAFETY PRESCRIPTION GLASSES 09 83.33 8.3 00 499,98 499.98
165 DEATH/DISABILITY MONTHLY 861,97 1,23.33 411,% 7,047 7,629,98 415,51
166 DEATH/DISABELITY - OTHER 832,19 21,66.66  29,834.47 08,0060 1299996 21,6782
PERSONAL SERVICES 3.000,233.85  4,200.52.9  214,280.06 | 23,741,000.3 25,327,575  1,586,480.16 ¥
CONTRACTUAL SERVICES
0 4,166.66 4,166.66 " 15,009.80 24,999.96 9,999.96
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45, OF DATE: 96/36/14

279 EMPLOYEE BLANKET BONDS-ETC

JUNE 2014
10 GENERAL -FUND SUMMARY OF EXPENDITURES BY OBJECT WITRIN FUND
ACTUAL BUDGET VARTANCE ACTUAL BUDGET  VARIANCE
W) DESCRIPTION JUN/ 24 T4 <OVERS/UNDER i) YID  <OVER>/UNDER
ONTRACTUAL SERVICES _ - | |
212 LEGAL~LABOR/PERSONNEL 18,505.26 7,906,655  (10,508.61) 156,002.04  47,499.90  (108,503.84)
215 DATA PROCESSING ™ WSS  ULeSLYT) 57,2633 250,950000  (6,313,32)
216 MEDICAL EXAMS/VACCTINATIONS/ETC 7,152,600 2,505.00 (4,647.00) 25,993.00 15,030.00  (10,93.00)
219 OTHER PROFESSIONAL SERVIGES 104,912 BS54 (31,795.89) 3,140.58  441,062.84  106,918.26
221 ELECTRICAL 104,709.8 12,312,338  15,603.10 618,006.46  T21,874.28  103,867.82
22 NATURAL GAS 11,912.53 0,80.9 - 937.8 158,021.05  77,009.76  (80,921.39)
223 STORH WATER UTILITY 18,013.10 B9 (4,63.1) 8,92.13  89,279.88 (622,25
204 WATER - 4,410.55 6,992.80 2,582.25 21,7162 41,956.80 20,1805
205 TELE-LONG DISTANCE/LOCAL CALLS 125.67 768,32 42.65 4,440.17 4,609.92 169.75 -
206 CELLULAR/WIRELESS SERVICE COST ~ 5,063.76 4,074,% (998.82) 19,921,35 24, 449,64 4,528.29
227 TELEPHONE ~ EQUIPHENT/CALLS 7,05.01  "8,110.81 1,114.80 10,590.66  48,718.86 8,120.20
231 COMUNTCATIONS EQUIPMENT 550,50 6,084.74 6,425.24 51,722.62 41,9984 (9,814.18)
232 OFFICE EQUIPHENT 3,57.13 5,119.94 1,545.81 24,18179 30,719, 64 6,537.85
233 LICENSTNG/MATNT AGREEMENTS 6,845.39 4,983.99  {1,861.40) 21,740.89 29,903,94 2,163.05
235 EQUIPHENT REPAIRS/MAINT., 1,498.53 4,076.20 2,577.61 21,391,47 2,005.20 613,73
241 HEATING & ATR CONDITIONING 715.90 2,162.,48 1,447.48 5,005.82 1,07.88  12,879.06
2 ELEVATOR 40 809,00 809,06 7,577.,36 4,800.00  (2,777.36)
243 CLEANING CONTRACT-BLDG 1,650.60 500,00  3,425.00 BAB00 30,450,00 5,25.08
244 PATHTING & CARPETTNG 041 1,214,99 850,87 3,057, 7,609.94 3,607
245 ROOF REPAIRS 00 1,183,32 1,183,32 80 7,099 - 7,000
246 OTHER BLDG MATNTENANCE 7,433.75 62008 (1,162.93) 24,128.89 37,6492 13,4%,03
247 BALL DIAMOND LIGHT REPAIRS 338,17 509,00 16183 0.1 3,000.00 2,577.83
248 QUTSIDE LIGHTING REPAIRS 00 354,16 354,16 .00 2109 . 2,14.%
249 OTHER GROUNDS MATNTENANCE 983,66 2,808.47 1,904.81 4,250.86 16,850.82  12,599.96
251 CITY SHARE-JOINT SERVICES 27,6938 277,693.83 (0.01) | 1,666,163.04  1,666,162.98 (9.06)
252 CITY SHARE-COUNTY HEALTH DEPT.  45,404.98 49,584.75 1,180.67 M5 97,5050 25,083.98
253 WASTE DISPOSAL CHARGES 112,983.66 95,833,3  (17,150.33) 517,048.85 574,998 57,5113
254 ANTHAL CONTROL COSTS 12,066,84 12,085.50 18.66 7,211 72,513.00 290,29
256 PRISONER NEALS 00 4,166.66 4,166.66 2,268.60 24,99.9  22,711.%
257 TRAFFIC VIOLATTON REG PROGRAY 0 1,250.0 1,250.60 08 7,500,0 7,500.89
259 OTHER 16,006.86 4,499.97  (11,506.89) 65,946.43 26,099.82  (38,946.61)
261 MILEAGE 2,874.48 3, 141,61 67.3 | . 10,70L.79 18,920.66 8,207.87
262 COMMERCIAL TRAVEL .60 374,99 374,99 00 2,248,94 2,29.94
263 MEALS & LODGING 1,760.20 3,265,07 1,555.82 12,760.14 19,590,12 6,889.98
264 REGISTRATION 6,675.48 5,080.5  (1,505.23) 17,516.98 30,0150  12,764.52
271 STATE INS POLICY FIREGEXT COV  88,310.83 8,691.66  (19,619.17) 8,310.83 5,100.9  (36,160.87)
273 CMIC LTABILITY ©165,268.00 13,8333 (151,434.67) 165,268,00 82,990.98 . (82,268.62)
276 AUTO POLTCY 64,230,690 5,000.00  (58,330.60) 64,230.69 35,400.00  (28,830.69)
277 BOTLER INSURANCE 2,661,10 20830 (2,450.78) 266110 © - 1,209 (1,411.18)
278 EXCESS W.C./W.C. PREMIUN 64,891,00 5,875.00  (59,016.60) 64,801.00 - 35,250.00  (29,641.00)
.00 16.66 16. 66 3,996.90 9.9  (3,690.84)



L1687  RUN DATE:  07/36/14
AS OF DATE: 06/30/14

.10 GENERAL FUND

\CcT

ONTRACTUAL SERVICES
282 EQUIPENT REVTAL .
283 OFFICE SPACE RENTAL
289 OTHER RENT/LEASES
299 OTHER.
CONTRACTUAL .SERVICES

{ATERTALS AND SUPPLIES
311 OFFICE SUPPLIES/PRINTING
312 POSTAGE :
316 COMPUTER SOFTWARE
321 PUBLICATION OF LEGAL NOTICES
322 SUBSCRIPTIONS & BOOKS
323 MEMBERSHIP DUES
326 ADVERTISING
341 VEHICLE FUEL CHARGE/QIL/ETC
342 CENTRAL GARAGE LABOR CHARGES
343 CENT,GARAGE-PARTSEMAT. CHARGES
344 QUTSIDE MATERIAL & LABOR
345 JOINT SERVICE EQUIP CHARGES
349 EQUIP OPERATING EXPENSES-OTHER
351 ROAD SALT
352 CALCIUM CHLORIDE
353 HORTICULTURAL SUPP-FERT ETC
354 GRAVEL, SAND, STONE
355 CEMENT ASPHALTECRACKFILL
356 F. MARKING LIME & DIAMOND DRY
357 BUILDING MATERTALS :
358 FIRE FOAM
359 OTHER
361 SMALL TOOLS
362 OFFICE FURNITURE & EQUIPHENT
364 REVOLVERS ETC
365- POLICE OFFICERS EQUIPMENT
366 FIRE PREV & TRNG EQUIPMENT
367 CLOTHING & UNIFORM REPLACEMENT
368 SNOW FENCE & STREET POSTS
369 OTHER NON CAPTTAL EQUIPMENT
371 PAVEMENT MARKINGS
372 TRAFFIC SIGNS & HARDWARE
373 TRAFFIC SIGNALS
374 STREET LIGHTING
375 ELECTRICAL SUPL TRAFEST LHTG

DESCRIPTION

CITY OF KENOSHA
GENERAL LEDGER

JUNE 2014 '
SUMMARY OF EXPEMDITURES BY OBJECT WITHIN FUND
ACTUAL BUDGET VARTANCE ACTUAL
JUN/14 JUN/14 <(VER>/UNDER YTD
3600 1B 15 2,41.19
11,566.67 11,6409 U833 1 69,843.82
.00 58.33 - 58.33 .00
.00 7,333.33CR  (7,333.33) .60
1,218,852.19 835,417.44 (384,434.75) §,026,612,36
5,791.95 13,165,34 7,373.3% 46,401.27
114,24 8,568.00 8,385.76 - 43,805,04
1,940.15 1,045.23 "(894.92) 0 3,140.15
2,501.06 1,462.48 (1,088.58) 3,403
2,035.32 2,83.12 797.80 12,997.77
5,637.00 2,813.03 {2,763.97) 26,488.50
300.00 249.99 (58.61) 1,118.85
89,472,23  77,186.28 {12,285.95) 526,689.03
66,267.60 61,129.36 {5,137.64) 434,716.17
54,345.60 39,949.94 (14,395.66) . 399,992.62
14,244,061 24,216.62 9,972.61 86,394.78
6,338.02 6,291,635 {46.37) 36,589.06
3,655.50 1,333.33 {2,322.17) 17,284,064
.00 25,416.66 25,416.66 433,296,72
- .00 300.00 300.00 15,582,70 -
2,491.38 5,266.65 2,118.21 32,784,70
3.87 741.65 707,78 33.87
11,264.44 4,641.66 (6,622.78) . 34,736.68
00 208,33 208.33 2,195.52
04,39 1,541,065 1,441.26 3,921.07 -
.00 233.33 233.33 .00
.00 250.00 250.60 2,034.78 .
1,522.31 2,520.78 998,39 9,032.08
68.99 768,55 631.56 1,431,98
.00 333.33 333.33 , .00
572.28 3,999.98 ©3,421.70 6,358,49
B0 141,66 141,66 334.84
11,189.56 16,590.79 5,401.23 88,743.63
.00 125.00 125.00 1,025.80
12,513.211 6,827.05 {5,746,16) 44,322.62
- .00 83.33 83.33 .00
o 1,499.62 3,250.00 1,750.38 1,499,682
.00 . 5,416.66 5,416,566 22,715.81
9,845.70 3,333.33 (6,512.37) 16,721.87
12.54(R 2,500.00 2,512.54 4,531.48

PAGE 3

BUDGET
Y1d

11,524.92

69,800,94°

349.98

43,999, 98R

2,017,304.64

78,992.04
51,000,060
6,271.38
8,774.88
16,998.72
17,458.18
1,499.94
463,117.68
366,776.16
239,699.64
138,675.72
37,149.9%
7,999.98
152,498.96
.1,800.0¢
31,599.96
4,449.9¢
27,849,96
1,249.98
10,498.90
.1,399.98
1,500,060
15,124.20
4,203.38
1,999.98
23,889,688
849,96
99,544.74
750,00
39,713.30
489,98
19,500,060
32,499.96
19,999.98
15,006.09

VARTANCE
<QVER>/UNDER

9,083.73

e T

49,98 .
(43,999.98)
{9,387 12)*

32,396.77
7,194.96
3,131.23
5,352.49
4,6060.95

(9,030.32}

381.69
{63,491,35)
_(67,940.01)
(160,292.98).
- 44,780,94
1,160.84
(9,284.06)
(286,796.76)
(13,752.79)

{1,184,80)
4,416.03

(6,886.72)

(945,54}
6,5717.83
1,399.98

(534.78)
6,092.12
2,7711.32
1,999.98

17,531.39

515.12
9,801.11
{275.80)

- {4,609.32)
499.98

18,000.38
§,784.15
9,278.11

10,468.52
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16 GENERAL FUMD

Ccr DESCRIPTION

IATERIALS AND SUPPLIES
378 BARRICADES, CONES, FLASHERS, ETC

362 HOUSEKEEPING-JANITORIAL SUPPLL ™ 6,

383 PREV&TRAIN-BOOK/SUPPLY/EQUIP,
+ 384 AUDIO & VIDED CASSETTES

385 BATTERIES

386 RECREATION EQUIPMENT SUPPLIES

387 EQUIPMENT CLEANING SUPPLIES

388 PHOTOGRAPHIC EQUIP & SUPPLIES

389 OTHER

MATERIALS AND SUPPLIES

LAIHS & LOSSES
421 ACCGUNTS RECEIVABLE
422 DELQ P.P. TAX/S.A. CHARGES
423 W/0-REAL ESTATE TAX
CLAINS & LOSSES

APITAL QUTLAY-PURCHASED
525 COPIER/FAX/BLUEPRINT/PLOTTERS
539 DATA PROCESSING - OTHER
583 BUILDING IMPROVEMENTS
592 COPIERS -
CAPITAL QUTLAY-PURCHASED

ONTRIBUTIONS TO OTHER FUNDS
611 CENTRAL STORES
613 CENTRAL GARAGE
622 HASS TRANSIT-OPERATING
624 AIRPORT FUND .
627 GOLF COURSE FUND
CONTRIBUTIONS TO OTHER FUNDS

NSURED LOSSES
711 INSURED LOSSES-ACCIDENT CAUSED
712 TNSURED LOSSES-VANDALISM CAUSE
713 INSURED LOSSES-QTHER CAUSES
714 UNINSURED LOSS-ACCIDENT CAUSED
719 SELF-INSURANCE LOSSES
INSURED LOSSES

ITHER .
901 CONTINGENCY RESERVE
908 DEBT SERVICE NET OF REVENUES
909 MISCELLANEOUS
931 (DBG FUND
934 OTHER CHARGE BACKS

CITY OF KENOSHA

GENERAL LEDGER

125,781,86(R  149,188.91(R

JWNE 2014
SUMMARY OF EXPENDITURES BY OBJECT WITHIN FUMD
ACTUAL BUDGET VARTANCE
JUN/ 14 JW/14 <OVER>/UNDER
.09 208,33 208,33
63057 T 34 (L)
60 275.83 275.83
o 8 . 0.0
775,56 470,81 (304.75)
00 1,056,0 1,050..00
0 125,60 125.00
28,798.,00 2,033.32  (25,864.68)
2,574.39 442078 1,846.39
W.A13.80 B (4,691.9)
00 1,666.66 1,666.66
00 - 1,666.66 1,666.66
A7 1,250.80 1,9,5 -
A7 4,583.32 4,582.85
. 416,66 416,66
3,47.14 B,725.00 5,577.86
.00 90 0,69
.00 1,348.16 1,348.16
3,147.14 10,489.82 7,32.68
7,316.60 7,315.91 (0.99)
S0 40 .08
11,85.00  -111,855.50 .50
29,267.90 29,206.58 (0.8)
40 40 0.00
48,378.00  148,377.99 (0.01) .
12,501.68 0 (12,501.68)
.80 © .00 0.00
.60 08 0.0
00 06 0,00
2813 12,500.00  12,218.67
12,763.01 12,500.00 (283.61)
o 20,833.33  20,833.33 -
777,885.00  777,884.91 (0.69)
TN 2,500.00 2,302,713
16,964,848  15,700.00CR  1,174.84

(23,399.05)

ACTUAL
YD

0

- 25,065,587

3,300,060
§9.28
1,212.712
-0

127.13
31,521.23
13,753.14
2,430,314.01

00
.00
47
47

4,190.80
6,866.66
.00
16,178.90
21,234.66

43,896.00
.00
671,130.00
175,242.60
60
890, 268,60

19,290.56
326.00
7,666.41
1,691.94
19,94.11
48,939.02

.00

-4,667,310.80

2,133.66

87,807.03(R
596,617, 09CR

PAGE

BUDGET
YD

1,249.98

20,874,847

1,654,98
90.60
2,624.86
6,300,060
150,00
17,599.92
26,524.68

2,011,307.34

9,999.9
9,999.9%
1,560.00
27,499.92

2,499.9
1,676.00
00
8,088.96
11,658.,92

43,805.46
288,08
671,133.00
176,467.48
947.00

892,730.94

1,932.,00
00

.00
1,602.00
75,000.00
B4,624.00

124,999.08
4,67, 300.46
15,00.00

94,746 .00CR
922,718.46(R

4

VARIANCE
<OVER>/UNDER

1,249.98
14,196, 74)
(1,645.62)

0.72
1,607.14
6,300.00
622.87
(13,927.31)
12,7715
(419,006.67)*

9,999.9
9,999.%
7,499.53
21,499.45 *

(1,696.04)
{5,796.66)
0.00
{8,089.04)
{15,575.74)*

{0.54)
266.60
3.90
1,225.48
947.00
2,462.94 *

{11,358.56)
(326.00)
(7,666.41)
0.6
55,035.89
35,684.98 ¥

124,999.98
(6.54)
12,806.34
(6,932.97)
(326,093.37)



(187 RUN DATE:  07/30/14

AS OF DATE: 06/30/14
16 GENERAL FUND

T DESCRIPTION

THER -

935, SPECIAL REV FUND
OTHER

FUND TOTAL

CITY OF KENOSHA
GENERAL LEDGER

JUNE 2614 3
SUHMARY OF EXPENDITURES BY OBJECT WITHIN FUND
ACTUAL BUDGET VARIANCE
JUN/14 NI <OVERS/UNDER
COR6BR 3M0020R  (1,096.44)
602.939.09 7 60275451 (184681

6,323,647.67

/

6,160,267.89 . (163,379.78)

35,986,384.75  36,961,607.34

PAGE 5

ACTUAL CBDGET  VARIANGE
YD YD <OVERS/UNDER

42,145.75

243,102.67CR 260,956, 92(R

7 3,741,916087 7 3,588,902.06 {153,014781)¢

1,055,222.59 ¥

/ e
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