SPECIAL LEADERSHIP COMMITTEE
Agenda
Monday, August 1, 2011 at 5:00 p.m.
Room 202

Alderman Bogdala - Co-Chairman and Alderman Ruffolo - Co-Chairman
Alderman Downing, Alderman Misner, Alderman Nudo, Alderman Orth, Alderman Prozanski

Call to Order and Roll Call

Approval of Minutes from July 5, 2011

1. Citizens Comments

2. Approval of an Aldermanic District Plan for the City of Kenosha

Committee Comments

Adjournment

If you are disabled in need of assistance, please call 262.653.4030 at least 72 hours before this meeting.

Notice is hereby given that a majority of the members of the Common Council, or any of its Committees, may be present at the meeting.
Although this may constitute a quorum of the Common Council or its Standing Committee, neither the Council nor its standing Committee
will take any action at this meeting.




SPECIAL LEADERSHIP COMMITTEE

Minutes
July 5, 2011
MEMBERS PRESENT: Alderman Bogdala, Alderman Ruffolo, Alderman Downing,
Alderman Misner and Alderman Orth,
MEMBERS EXCUSED: Alderman Nudo and Alderman Prozanski
STAFF PRESENT: Jeffrey B. Labahn, Mike Callovi, Mike Higgins, Matt Knight

and John Bloner

Also present were Alderman Green, Alderman Bostrom, Alderman LaMacchia and
Alderman Michalski.

The meeting was called to order at 6:15 p.m. by Alderman Ruffolo and roll call was
taken.

A motion to approve the minutes from June 22, 2011 was made by Alderman Downing
and seconded by Alderman Orth. The motion passed unanimously. (5 ayes; 0 noes).

1. Citizens Comments

Alderman Rocco LaMacchia, 2114 25th Avenue, voiced his displeasure of not having a
draft Ward Plan at this time, but he is expected to approve a final Ward Plan tomorrow
night at the Common Council meeting.

Alderman Jan Michalski, 416 71st Street, asked to be able to comment after a draft plan
is presented this evening.

2. Review and Discussion of Alternatives

Alderman Ruffolo said the he and Alderman Orth were working with Mr. Callovi on some
final revisions to the Ward Plan Map to make the population numbers fit properly.

Alderman Orth asked Mr. Callovi to display the revised map and Alderman Orth pointed
out the revisions that were made.

Alderman LaMacchia asked if the alderman will have a copy of the proposed map to
review during the day tomorrow. Alderman Bogdala said the map approved tonight will
be on the Common Council for approval tomorrow night. Alderman Orth added that a
color copy of the map will be forwarded by email to all alderman as soon as it is
available.

Alderman Orth commented that each district was divided into 4 or 5 wards. This was
done to give the County flexibility for the Supervisory districts.

Alderman LaMacchia asked how the 17th District was reduced? Alderman Orth said
that all districts were shifted slightly to the west to grab people from the 17th District.
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Alderman Bogdala asked Mr. Knight if the numbers in each ward looked appropriate for
submittal. Mr. Knight said the numbers are not an issue.

Alderman Michalski said the districts were shifted to compensate for growth, but this
change is difficult because | have built a rapport with some of the constituents and now
they are no longer in my district. The historic neighborhood aspect has fallen short.
The 3rd District needs work.

Alderman Bogdala said we have solicited input from everyone and we did not touch on
the incumbent issue until the very end. It is very hard to move census blocks that have
a large population. We have areas for growth and the minority representation looks
good.

Alderman Ruffolo said we looked at the minority locations and found they were evenly
placed. Alderman Ruffolo directed Mr. Callovi to supply all aldermen with a copy of the
minorities map.

Alderman Michalski asked if he will get a copy of the revised Ward Plan and map
tonight. Mr. Callovi said if you all decide on something.

Alderman Bogdala asked what procedure was next Mr. Labahn said we have
distributed a draft Resolution for your consideration. We are working at a district level,
but we must get to a ward level to attach to this Resolution. Mr. Callovi has the draft
Ward Plan map. Mr. Callovi added that we tried to have 4 wards per district with 1,500-
2,000 people per ward, but we have one district with 3 wards. We don't need to
subdivide to accommodate the County's plan.

Mr. Labahn said the greatest challenge for us is the consideration of the County Board's
Plan. We have made a good faith effort to accommodate their plan.

Alderman Bogdala added we have gone from 2 wards to 4 wards per district to
accommodate the County, we have asked for input at each meeting and have video
taped all of the meetings.

Alderman Michalski asked why the District Plan was drawn up before the Ward Plan
maps. Alderman Ruffolo said that is just the way we did it. Alderman Orth said we had
copies of neighborhood plans and we just started dividing it into wards.

Mr. Callovi added that the Committee must adopt a list of polling locations. The
Resolution refers to Attachment A - the Ward designation and Ward boundaries;
Attachment B - description of the wards and Attachment C - the voting locations.

Alderman Orth was excused.
3. Approval of a Ward Plan for the City of Kenosha
Mr. Callovi asked for a recess to review the map for final alterations before approval

A motion was made by Alderman Bogdala and seconded by Alderman Misner to take a
recess. The motion passed unanimously. (4 ayes; 0 noes)
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The Committee reconvened.

A motion was made by Alderman Bogdala and seconded by Alderman Downing to
approve the Ward Plan as presented and the supporting documents A, B & C to be
established effective January 1, 2012. The motion passed unanimously. (4 ayes; 0
noes)

Mr. Callovi presented the final Ward Plan map. After review to verify that the proposed
Wards met the requirement for containing between 800 - 3,200 people, there were only
2 wards that did not comply. West of Interstate 94 there are exceptions to this because
of the school districts.

Mr. Callovi also confirmed that he will email a copy of the completed map to the entire
Common Council and have a printed copy at their desk for tomorrow's meeting. Mr.
Callovi also asked if he should start numbering with Ward 1 in District 1. Mr. Higgins
said the numbers are consecutive in each district if possible.

4. Public Comments
No public comments.

5. Committee Comments
Alderman Bogdala thanked everyone for their time, especially Mr. Callovi.
Alderman Ruffolo thanked Staff other Alderman and Committee members.
Alderman Misner thanked everyone, especially Mr. Callovi for his work.

6. Staff Comments
No Staff comments.
A motion to adjourn was made by Alderman Bogdala and seconded by Alderman

Ruffolo. The motion passed unanimously (4 ayes; 0 noes). The meeting adjourned at
7:55 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Department of City Development
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Kenosha - C17 6087 722 4167 474 19 654 1 25 3810 411 2667 276 12 425
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