


HOME PROGRAM COMMISSION
Minutes

March 4, 2013

MEMBERS PRESENT: Alderman Curt Wilson, Alderman Daniel Prozanski,
Alderman Anthony Kennedy and Anderson Lattimore

MEMBERS EXCUSED:  Alderman Tod Ohnstad, and Ronald Frederick

STAFF PRESENT: Mike Maki, Tony Geliche and Jeffrey B. Labahn

The meeting was called to order at 4:35 p.m. by Alderman Wilson and roll call was 
taken.

A motion was made by Alderman Kennedy and seconded by Mr. Lattimore to approve 
the minutes from January 7, 2013.  The motion passed.  (Ayes 4; Noes 0)

1. Amendment to 2013 HOME Program Description

Mike Maki, Community Development Specialist, explained that Staff is proposing 
several changes to the adopted 2013 HOME Program Description.  Mr. Maki explained 
each of the proposed changes and answered questions.  

-Down Payment and Closing Cost Assistance Grants
-Clarification of minimum private mortgage amounts
-Amendment of the City Second Mortgage Purchase Assistance Program
-Mortgage Subordination requirements

Alderman Kennedy asked if this assistance was available now, is there anyone who 
would buy a home today?  Mr. Maki said yes, but we currently use CDBG funds to 
assist the home buyer.  Alderman Kennedy said when we use the forgivable grant, how 
many of those grants are actually forgiven?  Mr. Maki said we only started that program 
a year ago, so we have not reached the 5 year mark yet.

Alderman Kennedy clarified that any home buyer could obtain $5,000 for a down 
payment?  Mr. Maki said it is limited to buyers who purchase one of the City built homes 
that are for sale.  Alderman Kennedy said the public needs to remember we sell homes 
to stabilize the neighborhood, not to make money.  Alderman Kennedy asked how this 
assistance changes ownership.  Mr. Maki said the VA loan qualifiers need 0% down, but 
the other qualifiers need only $1,000 down.  

Mr. Maki said there are two representatives from PNC Mortgage here to answer any of 
your questions.  Mr. Maki said with the Second Mortgage Assistance, we have run into 
problems with people on a fixed income  Staff proposes to review these on a case by 
case basis.  For a specific case we can make special arrangements.

Gary Quedenfeld, Senior Loan Officer from PNC Mortgage then answered questions. 
Mr. Lattimore said if we determine assistance on a case by case basis, how do we 
determine continuity?  Mr. Quedenfeld said the money is used as necessary to get a 
person financing.  Tony Geliche, Community Development Specialist, added the funds 
are put in in on an "as needed" basis.  We will go by what the underwriter tells us.
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Alderman Prozanski said this program helps people, but how much is for people with 
poor credit?  Mr. Quedenfeld people with lower income levels typically don't ask for 
assistance.  Alderman Prozanski said we may have a person who has lost their home 
and is now looking for a less expensive home.  Will this program help people with a 
"hurt" credit rating?  Mr. Quedenfeld said we have people with various credit income 
levels.  Alderman Prozanski asked does the money coming forward help mitigate credit 
issues?  Mr. Quedenfeld said it gives them the edge on getting a house.

Mr. Maki explained that he researched other municipalities regarding Mortgage 
Subordination and their policies varied greatly.  Staff is proposing to increase the loan-
to-value limit from 90% to 125%.

A motion was made by Alderman Prozanski and seconded by Alderman Kennedy to 
approve the changes to the 2013 HOME Program Description.  The motion passed. 
(Ayes 4; Noes 0)

2. Discussion on Tenant Based Rental Assistance

Mr. Maki said the City has funds that must be committed by June 30th or returned to 
HUD.  The funds could be used to help provide tenant-based rental assistance for the 
Elderly; the Elderly with Disabilities or the Disabled (non-elderly) clients on the Section 8 
waiting list.  The Housing Authority would look at a client's income and provide the gap 
between the funds they receive and what is needed for rent.

Alderman Prozanski asked are there appropriate apartments available to move into - or 
is there a 2-3 year waiting list?  Mr. Maki said the elderly without disabilities would be 
the easiest to provide housing for and the disabled  (physical disabilities) would be the 
most difficult.      Mr. Geliche add that by June 30, 2013 we must commit $160,000 in 
HOME funds plus all of the program income.  Alderman Prozanski said he feels it is 
important that rental assistance is considered for HOME funding.

Alderman Kennedy asked Donna Cook, Director of Housing Authority if this money 
would be beneficial.  Ms. Cook said yes, we have elderly and disabled people we could 
help.

Alderman Kennedy said this proposal is not exactly what he was looking for, we need 
more discussion on this item.

A motion was made by Alderman Kennedy and seconded by Alderman Wilson to 
receive and file.  The motion passed.  (Ayes 4; Noes 0)

Public Comments

No public comments.

Commissioner Comments

Aldermen Wilson asked how many City homes have been sold?  Mr. Maki said there 
was one in 2012, another in January of 2013 and we have an offer to possibly close in 
March of 2013.  We will then have 19 homes left to sell.
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Staff Comments

A motion to adjourn was made by Alderman Kennedy and seconded by Mr. Lattimore. 
The motion passed . (Ayes 4; Noes 0)  The meeting adjourned at 5:32 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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