AGENDA
PUBLIC SAFETY & WELFARE COMMITTEE MEETING
Kenosha Municipal Building Room 200 Common Council Chambers
Monday, March 15, 2010
6:50 PM
(Following Park Commission Meeting)

Chairman: Jesse L. Downing

Aldermen: Donald Ruef Kathy Carpenter
Stephen P. Casey Michael J. Orth

Call to Order

Roll Call

C. REFERRED TO COMMITTEE

C-1 Resolution to Amend the Table of Organization for the Kenosha Fire Department.

CITIZENS COMMENTS/ALDERMEN COMMENTS
OTHER BUSINESS AS AUTHORIZED BY LAW

IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4050 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING, AND
ALTHOUGH THIS MAY CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS
MEETING.



RESOLUTION NO.
BY: THE MAYOR
RESOLUTION TO AMEND
THE TABLE OF ORGANIZATION
FOR THE KENOSHA FIRE DEPARTMENT

WHEREAS, the primary mission of the Kenosha Fire Department is to
provide the highest level of fire and emergency medical services (EMS) to the citizens of
the City of Kenosha at the lowest possible cost; and

WHEREAS, Resolution #25-07 and #35-09 determined that this mission
would be better executed by the reassignment of fire suppression and EMS staff and
apparatus, and

WHEREAS, City Administration and the Fire Department determined that
this staffing objective would be best achieved by adjusting the Table of Organization
through the attrition of Apparatus Operators; and

WHEREAS, one Apparatus Operator resigned as of January 31, 2010
which results in the need to change the Table of Organization for the Fire Department
(under Suppression) from twenty-eight (28) Apparatus Operators to twenty-seven (27)
and from thirty-eight (38) Firefighters to thirty-nine (39) (Appendix A); and

WHEREAS, this staffing adjustment reduces the personal services funding
from the 2010 Fire Department operating budget; and

NOW THEREFORE, BE IT RESOLVED that the aforementioned change
to the Table of Organization for the Fire Department be approved by the Common

Council of the City of Kenosha, Wisconsin.
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Adopted this day of , 2010.

ATTEST: , Deputy City Clerk
Debra L. Salas

APPROVED: , Mayor

Keith G. Bosman



Appendix A

(1) Budget found in Special Revenue Fund

FIRE DEPARTMENT
| Authorized Full-Time Positions |
Adopted Proposed
2008 2009 2010 2010
Administration
Fire Chief 1 1 1 1
Deputy Chief 1 1 1 1
Clerk Typist II 2 2 2 2
Total Administration 4 4 4 4
Suppression
House Captain 1 1 1 1
Line Captain 3 3 3 3
Mechanic Supervisor 1 1 1 1
Mechanic II 1 1 1 1
Lieutenant 20 18 18 18
Apparatus Operator 29 28 28 27
Firefighter 35 38 38 39
' Total Suppression 90 90 90 90
Fire Prevention
Division Chief 1 1 1 1
Inspector 2 2 2 2
Total Fire Prevention 3 3 3 3
Emergency Medical Services (1)
Division Chief — EMS 1 0 0 0
Division Chief — Quality Control & Public 0 1 1 1
Health
Emergency Medical Service Officer 1 1 1 1
Battalion Chief 3 3 3 3
Lead EMS Instructor 1 0 0 0
House Captain 5 5 5 5
Line Captain 4 3 3 3
Lieutenant 6 6 6 6
Apparatus Operator 10 10 10 10
Firefighter 28 29 29 29
Total Emergency Medical Services 59 58 58 58
Trainingé& Education
Division Chief — Training 1 1 1 1
Total Training & Education 1 1 1 1
Total Fire Department 157 156 156 156




2010 - PERSONAL SERVICES REQUEST FISCAL NOTE
Paosition Raquested for Review: Eliminate Opegn Apparatus Operator Position and Create
_ Additiona) Firefighter Position

Prepared By: . Finance Depariment

Date:. - M ' March g, 2010
Reviewed By: { ‘

The proposed reorganization was reviewed based on the following assumptions:

The position of Apparatus Operator is budgeted at top step in 2010,

The position of Apparatus Operator is vacant as of 2/1/10,

The position of Firefighter Is anticipated 1o be filled 4/1/10.

The position of Firefighter wilt be filled at Step “B" and the Incumbent will recelve Paramedic Pay.

The position budget, calculated expenditures upon filling the position and summvarry of budget balances is as
foltows: ' '

1/1/2010-1/31/10 Firefighter — Step “B"
Expenditures Hired 4/1/10
Position Budget $65,148 $6.005 $34,173
Medicare $ 045 $ 90 ' $ 600
WRS $14,200 $1,310 $ 7,450
insurance $16.800 $1.400 $ 9,800
Total $97,003 $8,805 $51,923

Summary of reorganization of one position from Apparatus Operator to Firefighter and the filling of that
position: )

Total 2010 Apparatus Operator

Budget Including Fringes $97,093
Expenditures through 1/31/10 {$ 8,805)
Step “B"-Hired 4/1/10 ($51.923)
Reorganization Savings $386,365

In addition, it is assumed that the incumbent will receive Paramedic Pay which will max the number of
paramedics budgeted in the 2010 budget to a total of 89, upon the return of one employee from milltary

leave.

Based on funds budgeted for the position and the assumptions outlined, the reorganization of the vacant
position of Apparatus Operator ta Flreflghter will create a budget savings.

The computation above does not include budget or payments of overtime pay as each position s not
budgeted for a stated amount of overtime pay buta total amount for the department.

(ElimFireAQp0s.3.9.10/FISCALNOTE10)



