
HOME PROGRAM COMMISSION
Minutes

November 1, 2016

MEMBERS PRESENT: Alderperson Anthony Kennedy, Alderperson Dave Paff, 
Alderperson Curt Wilson, Anita Faraone, Ronald Frederick
and Scott Haraty

STAFF PRESENT: Mike Maki

The meeting was called to order at 5:30pm in Room 308 by Alderperson Paff, roll call 
was taken. 

Citizens Comments – No Citizens Comments

A motion was made by Alderperson Wilson and seconded by Ms. Faraone to approve 
the minutes of the September 13, 2016.  The motion passed.  (Ayes 6, Noes 0)

1. 2017 HOME Program Description.  PUBLIC HEARING

Public hearing opened, no comments, public hearing closed.

Mike Maki, Community Development Specialist, gave an overview of the proposed 
Program Description.  Mr. Maki noted the Commission reacts to projects rather than 
requesting applications.  The Description proposes to fund the same activities as last 
year.

A motion was made by Ms. Faraone and seconded by Alderperson Wilson to approve 
the Description.  The motion passed.  (Ayes 6, Noes 0)

2. Consideration of HOME Program Rental Rehabilitation Loan Funding from 
Varin/Library Park II, LLC for the proposed Residences at Library Park 
Apartments at 720 59th Place.  (District 2)  PUBLIC HEARING

Public hearing opened.

Dave Nankin and Nick DeFrank, Varin Realty; Stephen Waclawski, Baker Tilly were 
available for questions and gave an overview of the project.

Alderperson Paff asked Mr. Nankin if he will be managing the apartments.  Mr. Nankin 
said no, a firm from Madison called Horizon would be doing that.  Mr. Nankin added that
they thought it would earn more tax credit points if they would hire this Group to manage
the apartments.

Mr. Frederick asked if there were handicap accessible apartments in the complex.  Mr. 
Nankin said they would build according to Code and have handicap accessible units 
that meet the requirements.  Mr. Maki added the HOME funds would require accessible 
units as well.  Before final approval Mr. Maki will work with the applicants to provide the 
information to Mr. Frederick and the other Commissioners.
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Alderperson Kennedy said it looks like eleven (11) units will meet the minimum ADA 
requirements, can we require more?  Mr. Maki said you can request this, but the final 
approval comes from Finance and Common Council.

Alderperson Kennedy said the property was blighted when the City approved TID 
Funds.  Now you are requesting HOME funds.  Why do you need more money now?  
Mr. Nankin said the building is more expensive to renovate because of the age.  Mr. 
Nankin added that they have worked with the Park Service and they would like to to see
more of the historic elements retained.  We will be renovating the large gym and leaving
the smaller gym untouched.  Alderperson Kennedy asked what work has been done?  
Mr. Nankin said very little and the projected costs are going up.

Alderperson Kennedy asked Mr. Maki if the HOME Loan was contingent upon all other 
funding being approved.  Mr. Maki said yes, this is a conditional approval only.

Alderperson Kennedy said pertaining to the mix of low income and market rate 
apartments, he didn’t remember having so many low income units.  Mr. Nankin said he 
is unsure how this has changed from several years ago, bu they did reduce the number 
of 3-bedroom apartments so they were able to get a few more units.

Ms. Faraone asked why Horizon will be managing the units instead of Nankin.  Mr. 
Nankin said they wanted to get the maximum WHEDA score and thought the 
management of Horizon would help.  Ms. Faraone said if you get the HOME Loan, when
will you proceed.  Mr. Nankin said they will start construction in March or April.

Mr. Frederick said your WHEDA score may have been higher if you would designate 
some units as full handicap accessibility.  Mr. Fredrick added that you did the minimum 
and should do more for the handicapped.

Ms. Faraone said of the affordable housing units, are any subsidized Section 8 units?  
Mr. Nankin said if they have a voucher, they could use the voucher at the project.  
Section 8 units are not part of the unit mix.

Public hearing closed.

A motion was made by Ms. Faraone and seconded by Mr. Haraty to approve the 
application.  The motion passed.  (Ayes 5, Noes 1)  Frederick voted no.

Commissioner's Comments

A motion to adjourn was made by Alderperson Kennedy and seconded by Alderperson 
Wilson.  The motion passed.  (Ayes 6, Noes 0)  The meeting adjourned at 6:12pm.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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