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HOME PROGRAM COMMISSION
Minutes
September 13, 2016

MEMBERS PRESENT: Alderperson Anthony Kennedy, Alderperson Dave Paff,
Alderperson Curt Wilson, Anita Faraone, Ronald Frederick

MEMBERS EXCUSED: Scott Haraty

STAFF PRESENT: Mike Maki

The meeting was called to order at 5:15 pm by Alderperson Kennedy, roll call was taken.
Citizens Comments - No Citizens Comments

A motion was made by Alderperson Wilson and seconded by Alderperson Paff to
approve the October 28, 2015 minutes. The motion passed. (Ayes 5, Noes 0)

1. Election of Chairperson and Vice Chairperson of the HOME Program
Commission

A motion was made by Alderperson Wilson and seconded by Ms. Faraone to nominate
Alderperson Paff as Chairperson. The motion passed. (Ayes 5, Noes 0)

Alderperson Kennedy passed the gavel to Alderperson Paff.

A motion was made by Alderperson Kennedy and seconded by Alderperson Wilson to
nominate Ms. Faraone as Vice Chairperson. The motion passed. (Ayes 5, Noes 0)

2. Amendment to the HOME Program Policies and Procedures. PUBLIC
HEARING

Mike Maki, Community Development Specialist, presented the recommended changes.

Alderperson Paff said the in the past, Habitat for Humanity was the CHDO, is that still
true? Mr. Maki stated that Habitat is till a CHDO, but they are not eligible for this pool of
funds. They are no longer eligible since they are receiving CDBG funds. Alderperson
Paff asked if the homeowner would apply to the Commission? Mr. Maki said no, to
Community Development and Inspections, with approval by the Housing Authority.

Public hearing opened, no comments, public hearing closed.

Ms. Faraone asked why is the maximum loan going from 100% to 125% of the property
value? Mr. Maki said property values have dropped and the Mayor wants to make a
bigger impact on this neighborhood. Ms. Faraone asked why they want to make more
exceptions to the credit score. Mr. Maki said they are required by HUD to do
underwriting. The applicant's credit score may be low because of issues like medical
problems or credit card debt. We could make exceptions if the mortgage and auto
payments are current. Ms. Faraone asked why this is limited to a certain area. Mr. Maki
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said Administration is looking to impact a specific area. Ms. Faraone asked if we are
subject to discrimination actions. Mr. Maki said no.

A motion was made by Ms. Faraone and seconded by Alderperson Kennedy to approve
the Amendment.

Alderperson Paff asked if this would hinder the program. Mr. Maki said this was a
directive from Administration.

Mr. Frederick asked if we find this is too restrictive, can we alter the requirements. Mr.
Maki said yes.

Ms. Faraone made a motion to add student loans and medical as an exception to
approve a credit score lower than 600. Alderperson Kennedy agreed. The amendment
passed. (Ayes 5, Noes 0)

A motion was made by Alderperson Kennedy and seconded by Alderperson Wilson to
approve the motion as amended.

Alderperson Kennedy asked how many have applied outside the restricted area. Mr.
Maki said one (1) loan had been approved and one (1) application is in the process.

Alderperson Paff asked how much HOME money is allotted this year? Mr. Maki said
about $380,000. There is $160,000 for new loans plus the 2017 funds.

The motion passed. (Ayes 5, Noes 0)
Commissioner's Comments

Alderperson Kennedy suggested that this information be taken to the Mayor by the
Chairperson prior to the Common Council meeting.

A motion was made by Ms. Faraone and seconded by Alderperson Wilson to adjourn.
The meeting adjourned at 5:40 pm.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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