
MINUTES
SOUTHPORT BEACH HOUSE CITIZEN COMMITTEE

City of Kenosha Municipal Building – 625 52nd Street, Room 202
Thursday, January 16, 2014 - 3:00 pm

The meeting was called to order at 3:07pm, a quorum was present. The following members were present: 
Chairman Steve G. Bostrom, Margaret Heller, George W. Clarke, Robert Merletti, Barbara J. Stein-
Lendman, and Michael J. Thomey. James J. Mosley was absent. 

1. Old business:
• Report on change of make up of the Southport Beach House Citizen Committee. 

- Chairman Bostrom updated the members on the new resolution explaining the chairman and 
vice-chairman positions. Everyone was OK with keeping the current standings of Chairman as 
Steve Bostrom and Vice-Chairman as Margaret Heller.

• Report on conversation with Terry Rose regarding county interest in Southport Park on 1/15 th.
- Chairman Bostrom spoke about his conversation with Terry Rose and the County's interest with 
Southport Park. 
- Robert asked Chairman Bostrom questions about their conversation. He also asked what parks 
are not City. 
- Chairman Bostrom & Margaret Heller answered that Kemper Center is the only County owned 
Park property within the City. 

• Report from George Clark regarding his conversation with Wellfleet Preservation Hall.
- George spoke about the background and current status of the Wellfleet Preservation Hall in 
Massachusetts, the success, the business plan, and how Marla at the Hall would be willing to 
help out. 
- Margaret talked about pages 18, 19 and 23 within the presented business plan. She would like 
to continue to write up a business plan for the Southport Beach House. 
- Robert agrees with Margaret regarding page 18 and how the Southport Beach House should 
be a Community Center. 
- George notified the members that the Preservation Hall is a year round facility used all the time 
for activities. Pictures are available to see on their website. 

• Reports sent to us on expenses for the Southport Beach House from Jeff Warnock.
- The members together figured out the cost is about $1,000 a month for gas and electric. 
- Margaret spoke about how she would like a resolution for the money of the Southport Beach 
House to go into an account for the Beach House and not into a general account. 
- Chairman Bostrom replied saying its a valid idea. 
- George thinks we need to prioritize the items. 
- Chairman Bostrom would like to over the next couple of meetings to look at what the picture is. 
He said “I would like to go in that direction and after a few meetings, contact Marla to be able to 
start to get to where the Wellfleet Preservation Hall is”. 
- George wishes we had a business plan 15 months ago like the Wellfleet Preservation Hall.
- Margaret said the meeting with the Mayor offered use of the Southport Beach House building 
as a non-profit community center and still has plans to fix it. She said “I would like a written 
agreement saying when doing the work, notifications, when they would be out of the building due 
to non use, etc. I would like two Committees for the Building; one committee to take care of the 
building as a center and one committee to take care of making sure the Building is being taken 
care and work is being done”.
- Chairman Bostrom agrees to having everything spelled out in writing.
- Robert doesn't think we'll be able to get away from some level of fundraising.
- Margaret commented that if the City can come up with money for Petzke Park, they can come 
up with money for the building. We won't need fundraising. 



- George would like to take a look at what grants can be used for the building. Where and when 
can we find out about the these grants? I was told SAA can help with that but has never been 
gotten back to on any of it. 
- Chairman Bostrom will talk to SAA for answers. 

• Report on resolutions put forth in the October 24, 2013 meeting and picked up by Alderman 
Kennedy who attended the meeting as a guest.   
- Margaret spoke about two resolutions that Alderperson Kennedy was willing to do. She said 
“One was to extend use of the building to the 31st of December and another that was time 
sensitive but I can't remember the name of it”. The next following Parks Meeting Agenda, the 
resolutions were not on. How can we get things onto the Parks Agenda? She suggested a 
resolution that lowers the prices Monday thru Thursday at the last meeting.
- Chairman Bostrom would like long-term and short-term goals. He wants to make short-term 
recommendations to get to the long-term. There is a clear path to get items on the agenda. If 
they don't get on the agenda, it can get put on the Council agenda as a referral to a Committee. 
If the item doesn't get on the Committees agenda, it will eventually come back to Council. 
- Margaret thinks we should be able to rent out the Southport Beach House at anytime not only 
Monday thru Friday 8:00am-4:30pm.
- Robert wants to look at the facility from March – December and try to put something together 
for the time frame and what we're looking at.
- Barbara would like information to be more available and put on the website and to get help from 
the staff. She asked Robert if he can come up with ideas on the time frame.
- Michael would like the doors to the Southport Beach House open 7 days a week for people to 
see anytime. 
- Robert said after their tour of the building, he was surprised about some of the areas. Says if 
the building is open seven days a week, we will need an employee to supervise.
- Michael replied that it doesn't have to be a City employee, it could be an intern to supervisor 
and maintain the building. 

2. New Business
• Status of RFPs for work for 2014

- Robert spoke on what the members were told last year and the meeting they had with the 
Mayor about the RFP's. 
- Chairman Bostrom will take on the task to find out where they are at and what's going on.
- Margaret would like the report that Michael Lemens gave the Committee last year again. 

3.  Citizen input
Joan Wilk commented on how she hopes we can preserve the Southport Beach House Building and 
plant some trees. How we can open the doors, establish usage and supervision of the building. She 
fears we could reveal plans and the City could say go away. Mentioned that if we can have some 
usage demonstrated before we can go anywhere else. 
Garret Tichelaar commented on his meeting with Jeff Warncok about using the beach for his sailing 
team as practice space, using the facility as a storage space for the teams equipment and use of the 
inside for classroom sessions. The team would use the Southport Beach as a home base. 

The Committee agreed on Thursday, February 6, 2014 at 3:00pm for their next meeting.

The meeting was adjourned at 4:38pm by Chairman Bostrom. 



MINUTES
SOUTHPORT BEACH HOUSE CITIZEN COMMITTEE

City of Kenosha Municipal Building – 625 52nd Street, Room 100
Thursday, February 20, 2014 - 3:00 pm

The meeting was called to order at 3:05pm, a quorum was present. The following members were present: 
Chairman Steve G. Bostrom, Margaret Heller, George W. Clarke, Robert Merletti, and Barbara J. Stein-
Lendman. James J. Mosley and Michael J. Thomey were absent. Staff present was Jeff Warnock. 

1. Old business:
• Report from Barb on Terry Rose/Jim Kreuser

- Barb updated the members that Terry Rose spoke with Jim Kreuser.  Jim is not interested at all 
and the County Board won't take the Southport Beach House on.

• Report from George on conference call with Wellfleet
- George commented that the call with Wellfleet went well. He gave a history background of 
Wellfleet and break down on the conversation with Marla. Wellfleet has a 99 year lease with the 
town who also gave them $500,000 for the building. They did a lot of repairs, received grants, 
fundraising and then hired someone to handle the fundraising. Wellfleet is viewed as a venue. 
30-40% of it's revenue comes from private events.
- Margaret said they spent 5 years fundraising. They gutted out the whole building. 
- Chairman Bostrom replied that if we had anyone to take over the building, I would want a 
professional service who knows how to raise money and other things.
- Margaret wants to think the City will do what they say with the RFPs. Says the Committee 
should take over running the Southport Beach House. Show that it can make it a money making 
venue.
- Chairman Bostrom prefers to give options to the City to choose from.
-Margaret proposed the east side windows get repaired, put in an a/c unit and remote key 
system.
- Chairman Bostrom said we need significant funds.  

• Business Plan from Margaret
- Robert says the next meeting should be devoted to looking at both options between Margaret 
and George's view and ideas for a business plan. When did Wellfleet start to raise money?
- George said in 2007 fundraising plan was set, December 2007 the town approved the 
$500,000 grant and turned property over to Wellfleet. In 2001 the Committee was appointed by 
the town. The conference call with Marla was recorded and can be heard at any time by calling 
559-726-1399 participant code 837927.

• Report from Steve on SAA suggestions for grants for preservation of historic buildings/Beach 
House
- Chairman Bostrom spoke with Blake and he made clear with all the work with the City he hasn't
done a thing for looking into grants for Southport Park. He has been busy with other work and 
didn't know he had to do. Chairman Bostrom suggestion is we don't use the money to do the roof
and wait another year.
- Barb said if we had sprinkler system, schools could use building.
- Margaret said we should start with a business plan and go off what we should keep or not 
have/do. Let's come to next meeting with ideas for business plan.
- Chairman Bostrom asked if the Committee should formally request to the Director of Public 
Works that these items get addressed with the money we already have.

➔ Windows
➔ Door
➔ Northeast Corner Wall Support
➔ Lintel

- Robert thinks we need to push this as long as it provides safety, etc before any money could be
taken out of budget and put to something else.



- George replies that we are at the exact same place we were last year. We had a meeting with 
the Mayor and he promised everything on the list would get done in 2014. I don't think that's 
going to happen. Spring will probably be filled with project to get roads fixed.
- Chairman Bostrom replied that City employees don't need to do this work. Street employees will
be doing the work on the roads. He asked the Committee “Is it a yes to request for $125,000 
from the Director of Public Works for the requested items?” The Committee voted yes 5-0.

• Report from Steve on RFPs.   
- Chairman Bostrom said it is Public Works opinion that the first thing is the roof. 
- Jeff Warnock commented on chimney repair. Says he checks the roof twice a week. With the 
angles you can't do a piece here and a piece there because of flashing. He has an issue with the
material that will be put up. Priorities are as the Mayor requested.
- Chairman Bostrom said it needs to get approved by the Wisconsin Historic Society before 
RFPs can happen. I estimate approval by the Historical Society will be spring. No bids are sent 
out until the Historical Society says what can be done. 
-Robert asked why the roof first?
- Chairman Bostrom replied because the roof could effect other areas that would have been 
repaired before. By maybe having to re-fix a few areas that were already fixed before.
- Jeff Warnock said he will get more involved with the building for the Committee. 

2. New Business
- Chairman Bostrom said the next meeting will solely be about a business plan vs. Wellfleet. I 
would like an update on proposal by Garrett from last meeting. 
- Jeff Warnock said he and Garrett had a meeting but still interested in his proposal of using the 
Beach House for storing things for sailing.

3.  Citizens comments
Gregg Kishline reported that he has done research on the type of roof on the Southport Beach 
House. He stated that it is difficult to find craftsmen who can work on slate and recommended that 
the City look into either steel (made to look like slate) or asphalt cement. The question was asked 
how much shopping has the City done regarding the roof. He also stated that he is frustrated 
because he does not think the City is sincere in wanting to take care of their building.

The Committee agreed on Thursday, March 6, 2014 and Thursday, March 20, 2014 at 5:00pm for their next
meetings.

The meeting was adjourned at 4:38pm by Chairman Bostrom. 



MINUTES
SOUTHPORT BEACH HOUSE CITIZEN COMMITTEE

City of Kenosha Municipal Building – 625 52nd Street, Room 100
Thursday, March 6, 2014 – 3:00 pm

The meeting was called to order at 3:00pm, a quorum was present. The following members were present: 
Chairman Steve G. Bostrom, Margaret Heller, George W. Clarke, Robert Merletti, and Barbara J. Stein-
Lendman. James J. Mosley and Michael J. Thomey were absent. Staff present was Jeff Warnock. 

1. Old Business
a. Review the business plan and make recommendations
b. Update from Jeff Warnock regarding 2014 repairs

2. New Business

-We are examining three options with the Southport Beach House:
1) It is run as a non-profit community center with the City retaining ownership and responsibility for 
the building.
2) Funds are raised to buy it from the City and do the renovations.
3) We research increased usage of the Southport Beach House and make recommendations to the 
Park Commission for implementation. The City continues to run all programs and events.
-Chairman Bostrom offered to develop a profit and loss statement for us. Jeff Warnock will provide 
an accounting of the income stream for the past two years. It will take him a couple days to get that 
together provided there are no weather issues. He will send them to Margaret. Jeff Warnock also 
stated that maintenance can also be broken down – currently the building is closed. The floors are 
being sanded and refinished and painting is being done.
-We discussed the current key system at the Beach House. Currently a leasee has to pick up the 
key the day before their event at City Hall during business hours and drop them off immediately 
following their event. Jeff stated that he has all the locks changed every 6 months on all the 
buildings the City rents. Margaret said that Anytime Fitness has a remote key system for clients and 
she will speak with Louie Arreco about that. Chairman Bostrom recommended the key box used by 
realtors to secure homes yet make them available to many realtors. He stated that this would be an 
inexpensive alternative.
-We discussed setting up an online schedule and payment system. Margaret still has the web page 
for the classes offered in the summer of 2012 and all that needs to be added is the required 
applications, regulations, and a method for paying online. George is concerned that we need a 
method of screening so we don’t have inappropriate activities. He suggested a Committee for 
screening to determine suitability.
-George had questions regarding Plan 1; “Will they really let us do a non-profit?” Chairman Bostrom 
and Jeff agreed that the City Administrator has approved the plan. George asked “Who would we 
report to if we took it over as a non-profit community center?”  Chairman Bostrom replied that we 
would not have to report to anyone other than our own board. The train station restaurant was given 
as an example. The City put $125,000 into the old train station and interviewed prospective tenants 
and leased it to them. George is also concerned that the City will never do the needed renovations if
we took it over.
-Margaret conveyed that there is a possibility of being under the umbrella of another non-profit in 
town and the Kenosha Arts Association has mentioned a partnership. The Dream Playground is 
under the umbrella of the Kenosha Achievement Center. This decreases the expense and time of 
filing for non-profit status.
- A discussion regarding Chairman Bostrom’s letter to request certain items be completed this year. 
The repair of two door frames (lintel) on the lower level, the replacement of windows on the east 
side of the ballroom, and to replace the steel doors at the entrance. The estimated total cost is 
$120,000 according to Jeff Warnock but that is not a hard number. Margaret objected to some 
wording regarding intent and Chairman Bostrom  said he would strike it. Chairman Bostrom decided 
to hold off on the letter until the Committee worked through some of the issues regarding the above 



3 options. There is $260,000 in the budget for renovations this year but that is not enough to begin 
the first project on the list from Engbert Anderson (chimney and roof repairs). Could they give us 
money to take care of items needed to open a community center such as air-conditioning, a remote 
key system, creation of an online registration and payment portion of our website. and starting 
salary for a manager. Margaret said that she would be interested in managing the community center
if it was a paid position.
-Margaret suggested that we go through the 2nd draft of the business plan – page 7 – one item at a 
time to discuss the feasibility of a community center.  We got through 4 of the 18 recommendations 
and Chairman Bostrom suggested that everyone go home and summarize what each of us would 
like to see happen and each member send them to him to put together.

3. Citizen Comments
-Joan Wilk stated that she was impressed that so much work had been done since she was last at a
meeting in January.
-Gregg Kishline was concerned that we had not outlined what we envision taking place at the Beach
House. He was reminded of our comments regarding the business plan of The Wellfleet 
Preservation Hall. At the meeting in January we agreed that their programming on page 18 of their 
plan is in line with the Southport Park Plan of 2012-13. “We know that programming will include a 
broad range of events and activities, such as artistic performances, and exhibits (for example: 
chamber music, theatre and dance performances, historical exhibits); art exhibitions; educational 
programs and academic classes, lecture and seminars; general entertainment (ex: film series and 
country music nights); public meetings and discourse, workshops and classes (ex: yoga, exercise, 
health), off-season activities and entertainment (holiday festivals, ethnic dinners, open mic nights), 
and children’s programs (music and dance, puppet shows, film nights, game nights)”.

Everyone is to send their own summary to Chairman Bostrom before the next meeting. 

The Committee agreed on Thursday, March 20, 2014 at 2:00pm for their next meeting

The meeting was adjourned.  
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