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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

March 19, 2013

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Everett Butler, Eric Migrin 
and Doug Williams

EXCUSED: John Potente and Alderman Michael Orth

STAFF PRESENT: Zohrab Khaligian

Other present:  Alderman Kennedy

The meeting was called to order at 5:02 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Butler and seconded by Mr. Williams to approve the minutes 
of the December 18, 2012 meeting as written.  The motion passed.    (Ayes 5; Noes 0)

1. Financial Report for February 28, 2013

A motion was made by Mr. Butler and seconded by Mr. Williams to receive and file the 
report.  The motion passed.  (Ayes 5; Noes 0)

2. Redevelopment Authority Resolution #01-13 - To Permit the City Attorney's 
Office to Sign Documents on Behalf of the Redevelopment Authority of the 
City of Kenosha (“RDA”) Relating to the Purchase of Real Estate.

Zohrab Khaligian, Community Development Specialist, explained that Sharon Krewson, 
previous Real Estate Staff person, executed any contracts, deeds, notes or other 
documents on behalf of the Redevelopment Authority.  The City Attorney's office has 
assumed those duties since Ms. Krewson left the City.  This Redevelopment Authority 
Resolution authorizes a representative of the City Attorney's Office to execute all 
documents relating to the purchase of real estate.

A motion was made by Mr. Johnson and seconded by Mr. Williams to adopt the 
Resolution.  The motion passed.  (Ayes 5; Noes 0)

3. Redevelopment Authority Resolution #02-13 - Ratifying the Actions of the 
City Attorney's Office in Signing Documents on Behalf of the 
Redevelopment Authority of the City of Kenosha (“RDA”) Relating to the 
Purchase of Real Estate in the City of Kenosha Commonly Known as 4723 
36th Avenue and 4717 36th Avenue.  (District #10)

Mr. Khaligian explained that the Lender administering the short sale for 4717 36th 
Avenue and 4723 36th Avenue, questioned the authority of the City Attorney 
representative handling matters on behalf of the Redevelopment Authority.  This 
Resolution is to ratify the actions of the City Attorney's office regarding those properties.

A motion was made by Mr. Williams and seconded by Mr. Butler to adopt the Resolution.

Ms. Marks asked if there are any other documents outstanding that need ratification. 
Mr. Khaligian said no other documents are pending.
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The motion passed.  (Ayes 5; Noes 0)

4. Parking Lot Lease By and Between the Redevelopment Authority of the 
City of Kenosha and Kenosha Transit Commission.  (District #2)

There are two parcels at the southwest corner of Fifth Avenue and 58th Street, that are 
owned by the Redevelopment Authority and maintained by Kenosha Transit 
Commission.  The City Attorney's office recommends a lease formalizing this 
arrangement.  The Lease specifies the use and the responsibilities.  Mr. Khaligian 
referred to a handout which refers to a section of the parking lot, that the 
Redevelopment Authority leased to an adjacent owner to place a dumpster, that is not 
included in the premises of the Lease.

Ms. Marks said then any funds received from a Sub-lease belong to the Transit 
Commission?  Mr. Khaligian said yes.

Mr. Williams said the lease if for 25 years, if we want to terminate earlier, can we?  Mr. 
Khaligian said yes, we just need to negotiate with the Transit Commission.

A motion was made by Mr. Johnson and seconded by Mr. Williams to approve the 
Parking Lot Lease.  The motion passed.  (Ayes 5; Noes 0)

Ms. Marks was excused.

5. Discussion and update on the Wilson Redevelopment Project. (District #10)

Mr. Khaligian explained that three four-unit apartments were razed and two more 
properties were acquired on short sales.  The Authority must decide if we want to bid 
out these buildings or just have Public Works raze them.  The Fire Department has also 
expressed interest in using the buildings for training  purposes and then a burn exercise. 
We would have to do the asbestos abatement, let them do training and raze them later. 

Mr. Williams asked when they would do the training in the buildings.  Mr. Khaligian said 
they would do it within the next couple of months.  Mr. Williams asked if there was a 
benefit to having the Fire Department burn the building before Public Works does the 
raze?  Mr. Khaligian said it may help to burn most of the building, then we wouldn't have 
the full cost of a raze.  Mr. Khaligian added that there is discussion on who should be in 
charge of any demolition.  Public Works conducts some inspections, but our department 
handles the permits.

Mr. Johnson suggests we work with the Fire Department to schedule the buildings for a 
training exercise.  Mr. Johnson suggested sending another letter to property owners in 
the targeted area stating the amount ($80,000) we would  pay for their property.

Mr. Williams agreed the price points must be close to the $80,000 target amount.  This 
is the value we need to stay near.

Mr. Butler also agreed that the negotiations should definitely start at the $80,000 price 
point.  This would leave room for negotiations.

Ms. Marks asked what other units have been selling for in the area.  I assume the 
assessed value has been going down.  Mr. Khaligian said unfortunately the properties 
are only assessed every other year.
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At this time Mr. Johnson recognized Alderman Kennedy.

Alderman Anthony Kennedy, 4223 29th Avenue, Alderman of the District, questioned 
the phases and then received explanation of Phase I and Phase II of the project.

Alderman Kennedy said he would like to see the buildings torn down as soon as 
possible after purchase to prevent the gang activity in the area.  Alderman Kennedy is 
not opposed to the Fire Department using the building for practice, but just conduct the 
training as soon as possible.  Alderman Kennedy also suggested if we are unable to 
obtain properties in Phase I or Phase II at our designated price point, we could contact 
the Police Department for a report of the Call for Services in that area.  We could target 
the properties that are repeat offenders.

Mr. Johnson said he has also contacted the Police Department for that type of 
information.  They can measure the calls in the area, but it is not address specific.

Mr. Migrin suggested we invite the property owners of targeted properties to attend a 
meeting so we can have discussion and come to an agreement.  Mr. Khaligian said 
two or three properties we are targeting have been listed, maybe Michelle Volkmars, our 
real estate agent, can come to an agreement.

Mr. Williams asked if the same property owner has the three properties, where two are 
listed.  Maybe we can make a deal if we purchase all three properties.

Staff will contact Michelle Volkmars to ask her opinion on what amount the Authority 
should be offering.

Public Comments

Alderman Kennedy will be promoting the repairs of fences between 36th Avenue and 
37th Avenue.  The repaired fences will stop the foot traffic between the units.  The 
properties on 36th Avenue are falling into poor condition.  Alderman Kennedy is making 
numerous calls to the property maintenance and code enforcement areas to clean up 
these properties.

Authority Comments

No Authority comments.

Staff Comments

Jeff Labahn, Director, said the position for a Executive Director of the Downtown Area 
has been posted.  We will hopefully have the position filled by May.

A motion was made by Mr. Butler and seconded by Mr. Williams to adjourn the meeting. 
The motion passed.  (Ayes 4; Noes 0)  The meeting adjourned at 5:50 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

April 16, 2013

MEMBERS PRESENT: Katherine Marks,  Eric Migrin, John Potente and Doug 
Williams

EXCUSED: Bob Johnson. Alderman Michael Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Williams and seconded by Mr. Potente to approve the 
minutes of the March 19, 2013 meeting.  The motion passed.  (Ayes 4; Noes 0)

1. Financial Report for March 31, 2013

Mr. Potente asked why the Balance Sheet showed negative numbers.  Zohrab 
Khaligian, Community Development Specialist, said they haven't yet borrowed the 2013 
funds.

A motion was made by Mr. Williams and seconded by Mr. Migrin to Receive and File the 
Financial Report.  The motion passed.  (Ayes 4; Noes 0)

2. Parking Lot Lease Agreement By and Between the Kenosha Transit 
Commission and Baytree National Bank & Trust Company.  (District #2)

Mr. Khaligian noted that the recommendation should state the Lease is between the 
Kenosha Transit Commission and Baytree National Bank, not the Redevelopment 
Authority.  The Redevelopment Authority is involved because the sub-lease includes 
parcels owned by the Redevelopment Authority.  Mr. Khaligian noted it was mistakenly 
reported that the Lease between the Redevelopment Authority and Transit Commission 
could be terminated prior to the end of the 25 year term.  The Lease can only be 
terminated early due to a breach.  Mr. Khaligian added that if a development opportunity 
arises, the City and Authority would coordinate their efforts to find an adjacent City-
owned lot to utilize.  Mr. Khaligian also added that this sub-lease is regarding four (4) 
parking spaces that are needed to meet the parking requirements for the Baytree 
development.

Mr. Williams asked if there is a clause describing any penalty if the Lease is broken.  Mr. 
Khaligian said the only reason we would break the Lease is for new development.

Ms. Marks asked if there was direct language within the Lease regarding the 
consequences.  Mr. Khaligian said there is no language regarding the consequences. 
Ms. Marks said she would have liked to see this language in the Lease to alleviate 
future problems.

A motion was made by Mr. Potente and seconded by Mr. Williams to approve the Lease 
Agreement between the Kenosha Transit Commission and Baytree National Bank & 
Trust Company.  The motion passed.  (Ayes 4; Noes 0)

3. Discussion and update on the Wilson Redevelopment Project. (District 
#10)
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Mr. Khaligian noted the report summarizes the progress that has been made.  After 
discussion with Ms. Volkmar, if the Authority offers up to $95,000, plus $25,000 for 
demolition, we could potentially purchase and demolish two more properties this year.

Mr. Potente said we have purchased some foreclosures for $80,000 and we have paid 
as much as $125,000.  Mr. Potente agrees that $95,000 would be a good price to offer 
for a property.

Mr. Williams agrees with the price of $95,000.  We could offer this and see what kind of 
interest there is, but stick with that number.

Ms. Marks suggested to provide a range for the real estate agent.  Possibly offer from 
$80,000 to $95,000.  Not to exceed $95,000.  Mr. Khaligian said we can specify a range 
and see what type of a response Ms. Volkmar gets.  We have done this in the past and 
now that time has passed, there may be more desperation.

Mr. Migrin said even though we offer a lower amount, they could see these minutes and 
know what our maximum offer would be.  Ms. Marks said they would know our range.

Mr. Williams asked if the assessed values increased.  Mr. Khaligian said they were a 
little higher, but the property is only assessed every other year.  Mr. Williams suggested 
we offer $90,000 to begin with, so we don't offend anyone.  Mr. Williams asked if there 
are any foreclosures coming up?  Mr. Khaligian said there has been rumor of one for 
about six months, but nothing is listed.

A motion was made by Mr. Potente and seconded by Mr. Williams to send a letter to the 
owners of the four-unit apartments on 37th Avenue, South of 48th Street, with an 
offering price of $90,000.  The motion passed.  (Ayes 4; Noes 0)

Public Comments

No Public comments.

Authority Comments

Mr. Potente asked if the Authority will be involved with the Chrysler plant property at 
some point.  Mr. Khaligian said he does not think so because of the contamination.  If 
the City holds it, the chain of pollution ends with the City.

Staff Comments

Mr. Khaligian said three of the four-units have been demolished.  Demolition is currently 
taking place at the CYC building and the Madrigrano Center is next.

Mr. Williams asked if the Fire Department will use any of the next three (3) buildings for 
training.  Mr. Khaligian said that asbestos testing needs to be completed, but he will 
then work with the Fire Department to see if they would like to do some training.  They 
are looking at burning one of the four-plexes, this would save on the demolition costs.

A motion was made by Mr. Potente and seconded by Mr. Williams to adjourn the 
meeting.  The motion passed.  (Ayes 4; Noes 0)  The meeting adjourned at 5:29 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

May 28, 2013

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Eric Migrin, John Potente 
and Doug Williams

EXCUSED: Alderman Michael Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Potente and seconded by Mr. Williams to approve the 
minutes of the April 16, 2013 meeting.  The motion passed.  (Ayes 5; Noes 0)

1. Financial Report for April 30, 2013

A motion was made by Mr. Williams and seconded by Mr. Migrin to Receive and File the 
financial report.  The motion passed.  (Ayes 5; Noes 0)

2. Offer to Purchase Property at 4817 37th Avenue.  (Watring) (District #10)

Zohrab Khaligian, Community Development Specialist, explained that the Real Estate 
Agent, Michelle Volkmar, has an Offer from Tom and Suzanne Watring to purchase their 
property at 4817 37th Avenue for $90,000.  The Watrings responded to the Authority's 
previous offer of $114,900, but wanted $125,000 for their property and the Authority 
said no.  Currently, three of the four units are occupied.  If the Authority approves the 
current offer, the three tenants will receive a Notice giving them six (6) months to remain 
in their unit before they must move out.  The Authority would look for someone to 
manage the property.

Mr. Johnson asked if the rent collected will offset the expense of the property 
management.  Mr. Khaligian said he was unsure at this time because we do not know 
the cost of the property management.  Mr. Johnson asked if paying for property 
management would be cheaper than relocation costs.  Mr. Khaligian said yes.  Mr. 
Johnson said then the Authority will be property owners with liabilities.  Mr. Khaligian 
said there are liabilities whether they are renting or if the buildings are vacant.

Mr. Williams asked what if the tenants have not moved within the allotted six months? 
Mr. Khaligian said we would then issue eviction notices.

Ms. Marks asked that Mr. Khaligian bring back the property management cost to the 
next meeting.  Ms. Marks also asked if the contract will be expiring with Michelle 
Volkmar.  Mr. Khaligian said approval for the renewal of the contract will be heard at the 
June 3, 2013 Common Council meeting.

Mr. Migrin suggested that Staff look into obtaining the property management contract at 
a reduced rate if we note there will be more  work for them in the future.  Mr. Khaligian 
said he will research this idea.

A motion was made by Mr. Potente an seconded by Mr. Williams to accept the Offer to 
Purchase the property at 4817 37th Avenue for $90,000.  The motion passed.  (Ayes 5; 
Noes 0)
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Public Comments

No Public comments.

Authority Comments

Mr. Johnson asked if the Fire Department was going to raze the building at 4723 36th 
Avenue.  Mr. Khaligian said they are anxious, as soon as we get the asbestos out they 
will do training and one property they will burn and the other will be razed by the Streets 
Division of Public Works.

Staff Comments

No Staff comments.

A motion was made by Mr. Williams and seconded by Mr. Potente to adjourn the 
meeting.  The motion passed.  (Ayes 5; Noes 0)  The meeting adjourned at 5:22 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections

Redevelopment Authority                              May 28, 2013



REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

October 22, 2013

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Eric Migrin, John Potente 
and Doug Williams

EXCUSED: Alderman Michael Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian

Other present:  Alderman Butler

The meeting was called to order at 5:05 p.m. by Mr. Johnson and roll was taken.

A motion was made by Mr. Williams and seconded by Mr. Potente to approve the 
minutes of the May 28, 2013 meeting.  The motion passed.  (Ayes 4; Noes 0)

1. Financial Report for September 30, 2013

Ms. Marks arrived.

A motion was made by Mr. Migrin and seconded by Mr. Williams to Receive and File the 
Financial Report.  The motion passed.  (Ayes 5; Noes 0)

2. Update on the Wilson Redevelopment Project.  (District #10)

Zohrab Khaligian, Community Development Specialist, gave a summary of 
improvements and progress that has been made on this project.

Mr. Williams asked if the Fire Department was going to use 4810 for a "training burn". 
Mr. Khaligian said they are in the building today doing other exercises, but don't have 
funds left in their budget for a burn.  They will be using 4717 and 4723 for exercises on 
Monday and Tuesday.  The demolition on 4810 will begin on Thursday.  Mr. Williams 
asked if the demolition cost is different if we don't do a burn.  Mr. Khaligian said no.

A motion was made by Mr. Williams and seconded by Mr. Migrin to Receive and File the 
Wilson Redevelopment Project update.  The motion passed.  (Ayes 5; Noes 0)

3. Offer to Purchase Property at 4627 37th Avenue.  (Watring)  (District #10)

Mr. Khaligian noted this is a foreclosure property that our real estate agent Michelle 
Volkmar was watching.  Ms. Volkmar told Staff of the listing and after various counter-
offers, we submitted a final offer of $83,000 and it was accepted.

Mr. Potente asked if there are fewer police calls in the neighborhood with some of the 
properties razed.  Mr. Khaligian said it was a rough summer for the fire department, but 
it is getting better.

Mr. Williams asked Alderman Kennedy, present at the meeting , if there is a difference 
in the neighborhood.  Alderman Kennedy said the police calls are down, but the key is 
getting the bad tenants out of the neighborhood.
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A motion was made by Mr. Williams and seconded by Mr. Potente to approve the offer 
for $83,000.  The motion passed.  (Ayes 5; Noes 0)

Ms. Marks said we have made great progress in this neighborhood.   We still have about 
$20,000 left in our budget for unexpected costs.

4. Update on the Brass Redevelopment Project.  (District #3)

Mr. Khaligian gave an overview of the progress of the Redevelopment Project.

A motion was made by Mr. Williams and seconded by Mr. Migrin to Receive and File the 
Brass Redevelopment Project update.  The motion passed.  (Ayes 5; Noes 0)

Public Comments

Alderman Kennedy thanked the Authority for their continued support in this 
neighborhood.

Authority Comments

Mr. Williams thanked Staff for their support and work on the projects.  Ms. Marks also 
thanked Staff.

Staff Comments

No Staff comments.

A motion was made by Mr. Potente and seconded by Mr. Williams to adjourn the 
meeting.  The motion passed.  (Ayes 5; Noes 0)  The meeting adjourned at 5:32 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes

December 17, 2013

MEMBERS PRESENT: Katherine Marks, Bob Johnson, Everett Butler, Eric 
Migrin, John Potente and Doug Williams

EXCUSED: Alderperson Michael Orth

STAFF PRESENT: Zohrab Khaligian

The meeting was called to order at 5:00 p.m. by Ms. Marks and roll was taken.

A motion was made by Mr. Williams and seconded by Mr. Migrin to approve the minutes 
of the October 22, 2013 meeting.  The motion passed.  (Ayes 6; Noes 0)

1. Election of Chairperson and Vice-Chairperson

A motion was made by Mr. Johnson and seconded by Mr. Butler to nominate Katherine 
Marks as the Chairperson.  The motion passed.  (Ayes 6, Noes 0)

A motion was made by Mr. Williams and seconded by Mr. Potente to nominate Mr. 
Johnson as the Vice-Chairperson.  The motion passed.  (Ayes 6, Noes 0)

A motion was made by Mr. Potente and seconded by Mr. Johnson to nominate Jeff 
Labahn as Recording Secretary.  The motion passed.  (Ayes 6, Noes 0)

2. Financial Report for November 30, 2013

A motion was made by Mr. Williams and seconded by Mr. Migrin to Receive and File the 
Financial Report.  The motion passed.  (Ayes 6, Noes 0)

3. Wilson Redevelopment Project - Update

Zohrab Khaligian, Community Development Specialist, said the report is a synopsis of 
what  the Authority did in 2013 and noted that the Common Council approved $250,000 
for acquisition for 2014.  Mr. Khaligian said the existing four-plex property owners seem 
to think the $80 or $90,000 is too low for their buildings.

Mr. Butler asked for the status of the property at approximately 35th and 24th.  Mr. 
Khaligian said we don't own that property, but we own the vacant lot next to that.  Our 
agenda is continually checking to see what property may be available.  Ms. Marks 
asked what is the cost of that house and will the Authority be working on this property?  
Mr. Khaligian said probably $30-$40,000 since the fire.  It would be more beneficial for 
the Authority to fund other four-unit properties.

A motion was made by Mr. Butler and seconded by Mr. Potente to Receive and File the 
report.  The motion passed.  (Ayes 6, Noes 0)

Public Comments

No Public comments.

Authority Comments
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Mr. Williams thanked the other Authority members and Staff for their work and support 
over the past year.

Mr. Potente asked if the work is done at the Brass Site.  Mr. Khaligian said the dirt has 
been moved, but they ran out  of time to seed and put down an erosion matting.  The 
contamination material is now capped with 2 feet of soil.

Ms. Marks thanks the Authority and Staff for a great year.

Staff Comments

No Staff comments.

A motion was made by Mr. Williams and seconded by Mr. Migrin to adjourn the meeting. 
The motion passed.  (Ayes 6, Noes 0)  The meeting adjourned at 5:14 p.m.

Meeting Minutes Prepared by:  Kay Schueffner, Community Development & Inspections
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