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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
June 25, 2013

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Curt Wilson, Anderson Lattimore, and Ronald

Frederick
MEMBERS EXCUSED: Alderman Daniel Prozanski
STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:33 p.m. by Alderman Kennedy and it was noted
that Alderman Prozanski was excused.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to approve the
minutes of the September 19, 2012 meeting. The motion passed. (Ayes 5; Noes 0)

1. Election of Chairperson and Vice Chairperson of Community Development
Block Grant Committee

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to nominate
Alderman Kennedy for Chairman. Nominations were closed. The motion passed.
(Ayes 5; Noes 0)

A motion was made by Mr. Lattimore and seconded by Alderman Ohnstad to nominate
Alderman Wilson for Vice-Chairman. Nominations were closed. The motion passed.
(Ayes 5; Noes 0)

2. 2014 Community Development Block Grant Allocation Plan. PUBLIC
HEARING

Alderman Kennedy noted that the percentage were the same for 2011 through 2013,
allowing 15% in the Public Service Category, 20% in the Planning & Management
Category and 65% in the Housing & Neighborhood Improvement/Economic
Development Category. Alderman Kennedy noted the Committee is looking to leave the
percentages the same.

Public hearing opened.

Karl Erickson, 2006 60th Street, ELCA Urban Outreach, said he had a few ideas that the
money should be focused on: 1) support for a homeless shelter, 2) middle school
summer camp, 3) computer classes, and 4) job training.

Guida Brown, 594 26th Avenue, HOPE Council, encouraged the Committee to consider
the agencies that are collaborating with others to stretch the funding.

Jo Wynn, 7911 60th Avenue, Walkin' In My Shoes, said she previously reported the
number of homeless people on the streets is down, then the funding decreased. This
number does not account for the people who come into the office for help. Ms. Wynn
said they are not being recognized for helping those people and we need money for
those expenses also. Also, they are assisting out-of-state people. Ms. Wynn asked that
the Committee consider increasing the percentage from 15% to 20% for Public Service.
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George Hockney, 3116 75tth Street, New Song Ministries, explained that New Song
helps recently released inmates to find jobs, housing and learn life skills. Last year they
only received $1,400, this is not enough to run the office.

Beth Ballo, 2525 63rd Street, Women & Children's Horizons, said in the last three
months they had to turn away 132 people. Many of them were single women with
mental health issues. Ms. Ballo suggested the amount of funding increase.

Regina Cappitelli, 9916 63rd Street, Women & Children's Horizons, thanked the
Committee for their pas support and asked that the Public Service Funding be
increased.

Alderman Kennedy noted at this time that we cannot exceed the 15% in the Public
Service category. This is a mandatory percentage.

Heather Lux, 600 52nd Street, WWBIC, thanked the Committee for their past support.

Tracy Nielson, 5500 6th Avenue, United Way of Kenosha County, said there is an
increase in the request for basic needs in the City. Also, job training and education is
essential.

Public hearing closed.

Tony Geliche, Community Development Specialist, said the 2013 Allocation Plan is
attached. The Committee needs to decide if there should be an increase or decrease in
funding for a certain area and how funds designated to be re-programmed will be re-
allocated. Mr. Geliche reminded everyone that the Public Service category is capped at
15% and the Planning and Management category is capped at 20%.

Alderman Kennedy added that if the funding is reduced, a reduction is made across the
board. If there is an increase, it is allocated based on the applications on file.

A motion was made by Mr. Frederick and seconded by Alderman Ohnstad to approve
the 2014 Allocation Plan as proposed, with no changes from last year. The motion
passed. (Ayes 5; Noes 0)

3. 2014 Community Development Block Grant Calendar

Mr. Geliche explained the attached calendar for the 2014 Funding Year references the
proposed dates for the Review of the Allocation Plan, the Application Period, Interview
dates, Allocation date, and the final approvals by City Plan, Finance and Common
Council. After discussion, it was decided to have the interviews on September 23rd and
September 24th with the Allocation meeting on October 1st.

Public Comments

Ms Wynn asked for clarification that the cap on the Public Service amount is 15%. Mr.
Geliche said yes, it is 15% dictated by HUD.

Ms. Lux asked if the applications were due on September 6th. Mr. Geliche said yes, on
Friday, September 6th at 10:00 a.m. They will be available on Tuesday, August 6th.

Committee Comments
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No Committee comments.
Staff Comments

Mr. Geliche said the City has not yet received the 2013 Contract, but there has been an
increase in funds. The Contracts will go to the Common Council for approval when the
Contract arrives. Since funding is based on the past year, if things stay the same for
the 2014 Program Year it would be $944,399. There are some suggestions to decrease
the CDBG funding by 50% and some suggestions to increase it by 50%.

A motion to adjourn was made by Alderman Ohnstad and seconded by Alderman
Wilson. The motion passed. (Ayes 5; Noes 0) The meeting adjourned at 6:10 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
September 23, 2013

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Curt Wilson, Anita Faraone, Anderson Lattimore
and Ronald Frederick

MEMBERS EXCUSED: Alderman Daniel Prozanski

STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:32 p.m. by Alderman Kennedy and roll call was
taken.

A motion was made by Mr. Lattimore and seconded by Alderman Wilson to approve the
minutes of the June 25, 2013 meeting as written. The motion passed. (Ayes 6; Noes 0)

1. Consideration of Proposals for Funding under the 2014 Community
Development Block Grant Program

Applicant:  City of Kenosha - Public Works
Project: Street Improvements
Request: $615,809.00

Mike Lemens, Director of Public Works was the representative. The funds would be
used to do road reconstruction.

Question: You said $30,000 is unused, why?
Answer:  We don't do a partial project.
Question: You are asking for lots of money

Answer:  We want to reiterate there is a need for the funding, without this funding
these roads would not get resurfaced.

Question: Please explain the rating process and how they are rated. How do we make
sure funds aren't used for maintenance.

Answer:  The streets listed meet the criteria for low income and blight.

Tony Geliche, Community Development Specialist, noted that the CDBG funds may not
be used for maintenance, only resurfacing.

Question: If you choose to do certain roads and they are not the worst roads, how do
we clarify?

Answer:  We can only do the worst roads that are eligible.

Question: What is the offset to the budget if we approved the full amount?
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Answer: | don't have those figures.
Mr. Geliche said we can't put a dollar amount of savings on this, because these roads
would not get done if not for these funds, they are not in the CIP.

Mr. Geliche said we need to set a time for our allocation meeting on Tuesday, October
1, 2013. After discussion it was decided to hold the meeting at 5:30 p.m. Alderman
Kennedy gave notice to all applicants at the end of their presentation that we will be
having the Allocation meeting on Tuesday, October 1st at 5:30 p.m.

Applicant: Women & Children's Horizons, Inc.
Project: Legal Coordinator
Request: $30,000.00

Regina Cappitelli, Legal Coordinator was the representative and Mike Gravely, Deputy
District Attorney spoke is support of the program. The funds would be used for salary
for a Legal Coordinator.

Question: How does this overlap with Legal Action of Wisconsin.

Answer:  They offer attorney services, but don't work with the criminal side.
Question: You handle over 1,000 cases per year, how many are repeat offenders?
Answer:  We don't have those figures, there are different types of repeat abuse.
Question: How much of your "other" funding is hard numbers?

Answer:  All of it.

Question: What does the District Attorney's office provide to help you?

Answer:  Office space, supplies and materials. We have also applied for grants, but
we have not been successful.

Question: Have you asked the County Board for funds?

Answer:  The entire victim witness area gets substantial funding for felony cases, but
no funding for misdemeanors.

Applicant: Women and Children's Horizons, Inc.
Project: Van Purchase
Request: $30,000.00

Regina Cappitelli and Sandy Riese, Board President were the representatives. The
funds would be used to purchase a new van.

Question: Have you contacted any local auto dealership to possibly have a van
donated if you possibly display their logo?

Answer:  We have not contacted them and they have not offered.

Question: You would be able to supply $6,000 toward the van, where would these
funds come from?
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Answer:  We would have to raise the funds.
Question: Did you contact the School District for a possible coop venture?
Answer:  We have not, I'm not sure it would work with the confidentiality issues.
Question: Would you be able to use a branded vehicle?
Answer: Yes, that would be a possibility.
Applicant:  Oasis Youth Center
Project: Classroom/Computer Lab setup
Request: $3,400.00
No representative.
Applicant:  Oasis Youth Center
Project: Site Safety/Security Project
Request: $4,000.00
No representative.
Applicant: Kenosha Achievement Center
Project: Youth Summer Employment

Request: $12,539.00

Christine Weyker, CEO and Jeanne Klemp, Supported Employment Supervisor were
the representatives. Ms. Weyker distributed Outcome Measurement Management
Report. The funds would be used to fund a program to increase the employability of the
clients.

Question: Is your outcome measurement assigned by the Board or Administration?
Answer: By administration.

Question: What is the scale for your satisfaction measures?

Answer:  On ascale of 1 - 3.

Question: The Development Plan's objective is to invigorate. What will these funds do
to invigorate?

Answer:  The funding source is moving away from facility based work and going to
programs to get people to work.

Question: Why is the leveraged amount so high?

Answer: The Department of Vocation Rehabilitation (DVR) used to fund most of the
program, but they are moving away from group activity to individual assistance. We
have yet to identify another funding source.

Question: What would you do with fewer funds?

Answer:  We could either do all 10 people, but offer less hours of training, or we could
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do fewer people, but keep the training at the same amount of hours.
Applicant: Kenosha Achievement Center
Project: HVAC Unit Replacement
Request: $7,795.00

Chris Weyker was the representative. The funds would be used to replace the failing
HVAC unit.

Question: What would you do with fewer funds?
Answer:  The unit needs to be replace, we may have to reduce another program.
Question: How much is your annual budget?
Answer:  $8.3 million.
Applicant:  Birds of a Feather
Project: AODA Substance Abuse Services
Request: $12,480.00

Tony Moore, Executive Director, was the representative. The funds would be used for
programs against substance abuse.

Question: Where is funding coming from in prior years?
Answer: | have provided the funding from my pocket.

It was noted: On your list of Board of Directors, you have Brian Loebig, VP Quality
Assurance - Quality of Assurance of what? In the future, show his affiliation. Also, your
letters of support are 5 years old, it would be better if they were more recent.
Question: We like groups working together, what other groups do you work with.
Answer: HOPE Council, United Way and Club Breakaway.

Applicant:  Habitat for Humanity

Project: Affordable Housing

Request: $400,000.00

Bob Petersen was the representative. The funds would be used to build one home and
rehab three existing homes.

Question: What does the average rehab cost?

Answer: It depends if they have asbestos or lead in the home that needs to be
addressed during the rehab.

Question: Are there any other programs to assist with the cost of the lead and asbestos
removal?

Mr. Geliche said Kenosha County has a program, but the the home must be owner
occupied.

Community Development Block Grant September 23, 2013




Question: Is there any partnering that could be done?

Mr. Geliche said possibly, the Housing Authority has a Self Sufficiency Program. We
have also talked about the Habitat clients qualifying and purchasing a City owned home.

Question: Is there any money available in the HOME Program?

Mr. Geliche said potentially, but we amended the HOME Program description to
eliminate the use of funds for new construction (single-family). The description would
again have to be amended and could even have specific language to say money could
be used for construction other than City owned homes.

Question: Can you describe the site selection process?
Answer:  One was from a lot donated by a bank and another rehab was donated.

Mr. Geliche added that our reinvestment neighborhood boundaries include Washington
Road on the north; 39th Avenue on the west; 69th Street on the south and Sheridan
Road on the east. They are looking to rehab a house two blocks outside of the
reinvestment neighborhood.

Question: In your expenses, you list "OH", what does "OH" mean?

Answer:  Overhead

Question: Are you aware of all the programs the City has to offer?

Answer:  No.

We suggest you taking with our housing people to leverage some resources.

Question: Why is there a Racine Habitat and a Kenosha Habitat?

Answer: No reason, that is the way they set it up.

Question: You have a 5 year Strategic Plan, what is the status?

Answer: The first year we do one house, the second year 2 house, third year three.
Applicant:  First Step Transitional Day Shelter
Project: Facility Improvements

Request: $23,000.00

Tracy Sanchez, CEO was the representative. The funds would be used for a new roof
and a furnace/central air unit at the Wet Center.

Question: | don't understand the budget. You have $23,000 for facility improvements,
please explain.

Answer: The $23,000 is the amount we are hoping for. That would cover the roofing.
Mr. Geliche explained that they have listed all three of the roofing bids and all three of
the furnace bids, instead of just the lowest one of each.

Question: You have noted that the homeless population is growing at a rapid rate.
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What is this based on?
Answer:  On our intake process and who we service.

Question: We like to see people from Kenosha doing construction work when we
supply the funds. Why do you have people from out of town?

Answer:  We were referred to Casper Roofing and heard they would donate some of
their services.
Mr. Geliche clarified that the estimates given are for the application only to give an idea

of the cost. If they are awarded money, they will have to get sealed bids using detailed
specifications.

Question: If Casper donates services, do they have to mention in the bid proposal?
Answer: They have to pay prevailing wage to their workers, it has to be documented.
Question: Does First Step own the building?
Answer:  Yes.

Applicant: Kenosha Community Health Center

Project: Medical Clinic Expansion

Request: $150,000.00

Julia Harris Robinson, CFO, was the representative. The funds would be used to hire
eight (8) additional staff: one Behavioral Health Nurse Practitioner, one therapist, two
physicians, and four support staff as well as additional equipment.

Question: What year was the clinic built?
Answer: In 2010.
Question: Did we make this building too small?

Answer:  Originally we built this only as a dental clinic. We wanted to do medical at
that time, but felt the facility was too small.

Question: You are asking for a small amount for equipment, but a larger amount for
salaries. Do the doctors donate any of their time?

Answer: No. The amount we are requesting from CDBG only covers about 10% of
the salaries until we get fully operational. Then we should be self-sufficient.

Question: $100,000 is only 10% of the salaries?

Answer: The total of the current salaries is $500,000, so that is about 20%.
Question: You mention that you assist three schools. Who are they?

Answer: Brass Community School, Chavez Learning Center and Bain School.

Question: Please explain the grants - how much did you receive?
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Answer:  From Baxter - $100,000 over 2 years; from Centering Pregnancy - $150,000;
from Susan G. Komen - $104,000 and from Win TIP - $10,000.

Question: Glad to see your mental health behavior program is expanding.

Answer: There is a need for this help in the schools. The current department is so
small that we only serve current patients.

Question: In your budget, you don't mention the grants you will receive.

Answer: The grants are for the expansion only. This is money we will use toward the
expansion.

Mr. Geliche explained that of the $150,000 request, $43,8532 (equipment) would be
considered under Housing and Neighborhood Improvement. The other $106,148
(salaries) would be Public Service.

Applicant:  Racine/Kenosha Community Action Agency
Project: Lift Project
Request: $38,885.00

Pamela Halbach of CAA and Larry Jouett from Odd Job Larry were the representatives.
The funds would be used to assist in the installation of a lift to the second floor of the
Kenosha office.

Question: There are three vendors that did not supply estimates, why not?
Answer: Lakeland said they did not have time and the others didn't do this type of lift.

Question: You have estimated that approximately 7,000 people will benefit from this lift.
Please explain.

Answer: That is the approximate number of people who use the second floor. Not all
will need the lift, but there is a number of elderly people or young families with strollers
or young children.

Question: What if you received fewer funds?

Answer: We need that amount, we would have to obtain if from somewhere.
Applicant:  Kenosha Art Association
Project: Main Street Kenosha Creative Space

Request: $200,000.00

Francisco Loyola was the representative. The funds would be used to repair and
rehabilitate the building at 5722 6th Avenue to establish a sustainable commercial and
creative workspace.

Question: You have a budget of $91,000.00. Do you already have that money?
Answer:  No, we have about $20,000.00, we will do fundraisers and ask for donations.

Public Comments

Community Development Block Grant September 23, 2013




No public comments.
Committee Comments

Alderman Kennedy said while there is no rule against funding salaries, is has been the
practice of this Committee not to fund the salaries.

Staff Comments

A motion to adjourn was made by Alderman Ohnstad and seconded by Mr. Lattimore.
The motion passed. (Ayes 6; Noes 0). The meeting adjourned at 8:48 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
September 24, 2013

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Alderman Curt Wilson, Anita Faraone, Anderson Lattimore
and Ronald Frederick

MEMBERS EXCUSED: Alderman Dan Prozanski

STAFF PRESENT: Anthony Geliche

The meeting was called to order at 5:35 p.m. by Alderman Wilson and roll call was
taken.

1. Consideration of Proposals for Funding under the 2014 Community
Development Block Grant Program

Applicant:  Kenosha County Interfaith Human Concerns Network
(Shalom Center)

Project: Emergency Family Shelter

Request: $50,000.00

Fran Hansen, Executive Director and Lisa Sanders of the Emergency Family Shelter
were the representatives. The funds would be used for wages of running of the
Emergency Family Shelter.

Question: Is the entire $50,000 going for wages? The entire amount shows for wages
on your application.

Answer:  No, some funds for wages and rest for operations of programs.
Question: Could you get a breakdown of how the funds will be used.
Answer:  Yes, | will provide to Staff tomorrow.

Question: How many families return?

Answer:  They can return after one year from the date of their departure. About 5
families have returned this year.

Question: What is the average stay?
Answer:  About 60 days.
Question: Do you make sure services are not duplicated.

Answer: Yes, we enter intake data into the Wisconsin Service Point to make sure
service is not duplicated.

Alderman Kennedy arrived.
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Applicant:  Urban League of Racine and Kenosha, Inc.

Project: Emergency English/Spanish Translation, Interpretation
and Internet Services

Request: $30,000.00

Yolanda Adams, President was the representative. The funds would be used to hire
staff and off set expenses for the program

Question: Have you worked or contacted the Literacy Council?

Answer:  No. The clients we help are within walking distance.

Question: The Urban League is only offering $3,000. Is there an match requirement?
Mr. Geliche said no.

Question: The Spanish Center is no longer funded, have you gone after some of their
funding sources?

Answer:  No. | have not been able to contact the former director to get this
information.

Question: Have you thought of using program income to offset some of the costs.

Answer:  The families we are working with are low income and just don't have the
funds. We could maybe try this later in the year or in subsequent years.

Applicant:  Urban League of Racine and Kenosha, Inc.
Project: Project Complete
Request: $37,500.00

Yolanda Adams and Pastor Keith Bell from Divine Destinations Church were the
representatives. The funds would be used for salaries and supplies for a director and
assistant for this program. The program is to provide opportunities for young minority
boys to mature in character, skill and leadership.

A comment was made that the application should include some type of reference to an
existing program.

Question: What is the Occupancy Cost for?
Answer:  Their share of the space at Urban League.
Question: Meals?

Answer:  We want to provide meals about twice a month at functions.
Suggestion to check with local restaurants for donations.

Question: Mileage?
Answer:  Money to pay whoever takes the children on activity trips.

Question: Management in general?
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Answer: Wages for Staff who oversee the program.

Question: Can you provide a more detailed activity summary or a monthly list of what
activities will be done.

Answer:  Yes, | will provide for Staff.

Question: We like your program but | am concerned with duplication of services. This
is a very targeted population. Could you work with other programs like Brothers or
Sisters.

Answer: Believe the Brothers program has ended.
Applicant:  Boys & Girls Club of Kenosha
Project: Outreach for At-Risk Youth
Request: $100,000.00

Kathy Cole and Philip Wattles were the representatives. The funds would be used to
expand and broaden the Outreach services.

Question: What type of taxes is the $5,100.00 used for?
Answer: Federal and FICA

Question: You show 73% is benefiting the low to moderate income. Is this accurate
and what was the number last year?

Answer:  Some program are at 100%, the 73% is an average. Believe previously at
about 80%.

Question: Your program last year was very successful. Why didn't you ask for more
funds this year?

Answer:  Thought it would be better to ask for expansion of program or a new
program.

Question: Is this the direction of Staff or the Committee?
Mr. Geliche said this has been the custom of the Boys and Girls Club.

Question: You list you will be funding 23 various programs. Will you track youth in all
programs?

Answer:  Yes, we will track all program. If funds are reduced, we will still offer all
programs, but just be able to help fewer kids.

Question: To Mr. Geliche, Can we specify certain programs.

Mr. Geliche it depends on the funding they receive and how we write the contract. We
can specify if we want specific programs funded.

Applicant: Kenosha Area Family and Aging Services, Inc.
Project: Volunteer Transportation Service
Request: $5,000
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Loren Gilsdorf, Director of Meals on Wheels and Barb Tenuta Volunteer Transportation
Coordinator were the representatives. The funds would be used to offset the cost of the
transportation program.

Question: Does anyone ride for free?

Answer:  No.
Applicant: Kenosha Literacy Council
Project: Literacy at Work
Request: $7,500.00

Cheryl Hernandez, Director was the representative. The funds would be used for
salaries and supplies.

No questions.
Applicant:  Walkin' In My Shoes
Project: Seed to Harvest Community Garden

Request: $10,000.00

Jo Wynn, CEO was the representative. The funds would be used for a community
garden.

Question: How big is current garden?

Answer:  Currently at 100' x 100", but the City will be expanding it to 1.3 acres.
Question: Do the Boy Scouts work there for their Eagle badge?

Answer: They want to plant the vegetables and donate them to the food pantry.

Question: 1 like that you have the UW Extension connection. Have you contacted
"Down to Earth"?

Answer: No, but | have contacted "Garden of Eden".

Applicant:  Walkin' In My Shoes

Project: Survival Backpack Street Outreach Program

Request: $7,500.00
Jo Wynn was the representative. The funds would be used for program supplies.
No questions.

Applicant:  Straight Up Boxing Inc.

Project: At Risk Youth Out-Reach

Request: $5,000.00

No representative.
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Applicant: ELCA Outreach Center
Project: Helping Citizens Obtain Life Supporting Jobs
Request: $30,350.00

Karl Erickson, Executive Director, and Juan Torres, the GED Instructor were the
representatives. The funds would be used to assist with salaries and obtain supplies for
the Dress for Success program.

Question: You show 1,509 as unduplicated people who benefit. |Is that correct?
Answer: Yes
Question: Are your budget funding sources hard numbers?
Answer:  The Wal-Mart Foundation and Siebert Foundation are hard numbers.
Applicant: Immanuel House of Refuge & Healing
Project: Building Futures and Restoring Relationships

Request: $29,200.00

Hattie Paramore, Founder and Carol Showalter, Facilitator, were the representatives.
The funds would be used for salaries, computers and general supplies.

Alderman Kennedy asked Mr. Geliche to explain any restrictions on funding a faith
based applicant. Mr. Geliche said the funds may not be used for religious literature or
teachings.

Question: Can you provide services and abide by these restrictions.
Answer:  Yes.

A comment was made that there is an absence of a program model or structure for this
family intervention. There is a program at Kenosha Human Development Services that
is based on a family model. | suggest you contact Richard Kaufman at 657.7188 to
learn about the family intervention they offer. There is no foundation to base your
teachings on.

Question: If this is a faith based program and they have to follow the restrictions, how
will this be measured?

Mr. Geliche said he would conduct on-site monitoring. We have had other programs
receive funding that were faith based.

Question: You don't have one referral from any employment organization in the City,
such as the Job Center or Gateway.

Answer:  We work with Job Center.
Applicant:  Wisconsin Women's Business Initiative Corporation
Project: Business Owner

Request: $125,000.00

Mara Henningson, Vice President of Client Services was the representative. The funds
would be used for salaries, benefits and loan funds.
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Question: Please define the acronym CARS.

Answer: CDFI Assessment Rating System

Question: You get Federal funds from the USDA. Please explain.
Answer:  These funds are to business owners in the rural area.

Question: In your letter from September 4th, you state you have impacted 29
businesses. How many are still in business?

Answer: 20 of those were new businesses and 16 are still in existence.

Question: What are some of the challenges and opportunities of a new business
owner.

Answer: Some of the businesses failed because they had business plans, but they
did not follow the plan.

Question: What have you learned to help these new businesses succeed?
Answer: The biggest thing is cash flow projection.

Question: You have a loan officer. Are they employed from within your group or from
outside of Kenosha?

Answer:  From within our organization.
Question: Do you work with KABA?
Answer:  Yes.
Applicant:  City of Kenosha
Project: Program Administration/Comprehensive Planning

Request: $189,480.00

Mr. Geliche spoke on behalf of the program. The funds would be used for
administrative costs for CDBG, Comprehensive Planning and Long Term Planning.

Question: Is 20% the maximum you can ask for?
Answer:  Yes.
Alderman Ohnstad was excused.
Public Comments
No public comments.
Committee Comments

Mr. Lattimore thanked Staff for their work.
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Staff Comments

A motion to adjourn was made by Ms. Faraone and seconded by Alderman Wilson. The
motion passed. (Ayes 5; Noes 0). The meeting adjourned at 8:45 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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COMMUNITY DEVELOPMENT BLOCK GRANT COMMITTEE
Minutes
October 1, 2013

MEMBERS PRESENT: Alderman Anthony Kennedy, Alderman Tod Ohnstad,
Anita Faraone, Anderson Lattimore, and Ronald Frederick

MEMBERS EXCUSED: Alderman Daniel Prozanski and Alderman Curt Wilson
STAFF PRESENT: Anthony Geliche and Jeff Labahn

The meeting was called to order at 5:35 p.m. by Alderman Kennedy and roll was taken.
A motion was made by Ms. Faraone and seconded by Alderman Ohnstad to approve
the minutes of the September 23, 2013 and September 24, 2013 meeting as written.
The motion passed. (Ayes 5; Noes 0)

1. Project Funding under the 2014 Community Development Block Grant
Program

Public Service Category

A motion was made by Mr. Lattimore and seconded by Alderman Ohnstad to approve
the Literacy Council for $7,000. The motion passed. (Ayes 5; Noes 0)

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to approve
the Boys and Girls Club for $70,000.

Alderman Kennedy will support a lesser amount. They did well with the Gang
Prevention program last year, but now want to fund something different. | think it will be
hard to monitor the 22 different programs as proposed.

The motion passed. (Ayes 4; Noes 1) Alderman Kennedy voted no.

Mr. Frederick said he would like to reduce the field by eliminating the applicants that did
not appear for their interview.

A motion was made by Mr. Frederick and seconded by Alderman Ohnstad to fund
Oasis Youth Center/Classroom Computer Lab; Straight Up Boxing/At Risk Youth
Out Reach; and Oasis Youth Center/Facility Improvements for $-0-.

Alderman Ohnstad said it is unfortunate they did not attend. Mr. Geliche said both
applicants did call after the meeting and said they had it on their calendar for the wrong
date. Alderman Kennedy said the Committee received a letter from David Zank of
Oasis with the reason he did not attend.

The motion passed. (Ayes 5; Noes 0)

A motion was made by Mr. Frederick and seconded by Ms. Faraone to fund Immanuel
House at $-0-.

Mr. Frederick said they did not have a model for the family intervention program. The
additional information they submitted refers to a program in Maine that is an
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organization model, not a family intervention model.
The motion passed. (Ayes 5; Noes 0)

A motion was made by Mr. Lattimore and seconded by Alderman Ohnstad to approve
Walkin' In My Shoes - Survival Backpack for $7,000.

Mr. Lattimore said they have proven to be very successful with the money they
received.

Ms. Faraone said she would like to amend the motion to $7,500, the full amount
requested. Mr. Lattimore and Alderman Ohnstad agreed. The Amendment passed.
(Ayes 5; Noes 0)

On the motion to approve Walkin' In My Shoes/Survival Backpack for $7,500. The
motion passed. (Ayes 5; Noes 0)

A motion was made by Alderman Ohnstad and seconded by Ms. Faraone to fund
Kenosha Community Health Center at $-0- for the Public Service Category and the
Housing, Neighborhood Improvement/Economic Development Category.

Alderman Ohnstad said because of the size of the request, we would like to see more
time between the recent problems before we fund them again.

Mr. Lattimore said the Behavioral Science piece has some merit and he asks for funding
consideration for this portion. Alderman Ohnstad does not support, we have many
agencies and few funds. Ms. Faraone does not support, a lot of the funds were for
salaries. Mr. Frederick does not support funding, we don't have enough funds for
everyone. Alderman Kennedy doesn't support funding, we need you to rebuild the trust.

The motion passed. (Ayes 4; Noes 1) Mr. Lattimore voted no.

A motion was made by Ms. Faraone to approve Walkin' In My Shoes - Community
Garden for $8,000. The motion dies for lack of a second.

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to approve
Walkin' In My Shoes/Community Garden for $2,500.

Ms. Faraone said they do very good work, | would like to increase the amount to at least
$5,500. Ms. Faraone asked the size of the garden. Ms. Wynn said the first phase
would be 100' x 100'".

Alderman Kennedy asked if there is support to increase the amount to $4,000.
Alderman Ohnstad and Mr. Lattimore agreed. The motion changed to approve Walkin'
In My Shoes/Community Garden for $4,000. The motion passed. (Ayes 5; Noes 0)

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to approve
the Shalom Center for $23,000. The motion passed. (Ayes 4; Noes 1) Alderman
Kennedy voted no.

A motion was made by Mr. Frederick and seconded by Alderman Ohnstad to approve
Kenosha Area Family & Aging Services for $5,000.

Ms. Faraone amended the motion to approve Kenosha Area Family & Aging for $6,000.
The Amendment passed. (Ayes 4; Noes 1) Alderman Kennedy voted no.
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Alderman Kennedy said please don't give the agency more than they are asking for.
We need to look at the budget and look at the percentage of the total budget.

On the motion to approve Kenosha Area Family & Aging for $6,000. The motion failed.
(Ayes 0; Noes 5)

A new motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to
approve Kenosha Area Family & Aging for $5,000. The motion passed. (Ayes 5;
Noes 0)

A motion was made by Alderman Ohnstad and seconded by Mr. Frederick to approve
Women & Children's Horizon/Legal Advocacy for $15,000. The motion passed.
(Ayes 5; Noes 0)

Alderman Ohnstad added he hopes they would get support from the community to
purchase the van that was also requested. That request was not funded.

A motion was made by Mr. Lattimore to approve the Urban League /Emergency
Translation for $4,500. The motion dies for lack of a second.

A motion was made by Alderman Kennedy and seconded by Mr. Lattimore to approve
the Urban League/Emergency Translation for $2,000. The motion passed. (Ayes 5;
Noes 0)

A motion was made by Mr. Frederick to split the remaining funds between the ELCA
Urban Outreach and Birds of a Feather for $4,305 each. The motion dies for lack of a
second.

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to approve
ELCA Urban Outreach for $4,305 and Kenosha Achievement Center/Youth
Summer Employment for $4,305.

Alderman Kennedy said does not support, he would rather fund Birds of a Feather.

Mr. Frederick asked Staff if there are any prior year funds that could be reallocated in
2014. Mr. Geliche said in 2013 we received more than expected, so there are additional
funds, but we need to look at the Allocation Plan to determine how to reallocate those
funds.

The motion passed. (Ayes 4; Noes 0) Alderman Kennedy voted no.

A motion was made by Ms. Faraone and seconded by Alderman Ohnstad to approve
the Public Service Category. The motion passed. (Ayes 5; Noes 0)

Birds of a Feather/Substance Abuse and Urban League/Project Complete were not
funded.

Housing. Neighborhood Improvement/Economic Development Category

A motion was made by Mr. Lattimore and seconded by Alderman Ohnstad to approve
Wisconsin Women's Business Initiative for $100,000.

Alderman Kennedy asked if there would be any support to reduce the amount to
$90,000. The motion was amended to $90,000 The motion passed. (Ayes 5; Noes 0)
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A motion was made by Alderman Ohnstad and seconded by Mr. Frederick to approve
the Kenosha Public Works for $356,273. The motion passed. (Ayes 5; Noes 0)

A motion was made by Mr. Frederick and seconded by Ms. Faraone to approve Habitat
for Humanity for $50,000.

Alderman Ohnstad said this program offers the opportunity to improve the neighborhood
and City housing. | would like to amend the motion to $75,000 and possible donate a
City lot.

Ms. Faraone said Habitat should contact Menards, Lowes and Home Depot to get
supplies donated.

Alderman Kennedy asked if we could put additional requirements on the funds to have
them contact Community Development & Inspections and Housing to obtain a better
understanding of City departments, services and not to duplicate services. Mr. Geliche
said they are currently working with our department, but we can add language in the
Agreement to require this.

The motion was amended to approve Habitat for Humanity for $75,000. The motion
passed. (Ayes 5; Noes 0)

A motion was made by Alderman Ohnstad and seconded by Mr. Frederick to approve
Kenosha Achievement Center/HVAC Replacement for $7,795. The motion passed.
(Ayes 5; Noes 0)

A motion was made by Alderman Ohnstad and seconded by Mr. Lattimore to approve
First Step Services for $15,000. The motion passed. (Ayes 5; Noes 0)

A motion was made by Mr. Frederick and seconded by Alderman Ohnstad to approve
Kenosha Community Action Agency for $20,000. The motion passed. (Ayes 5; Noes
0)

A five minute recess was taken.

Alderman Kennedy said the Committee previously discussed if some program funding
could be reallocated. We will ask for a meeting to reallocate funds to the Art
Association at a separate meeting.

A motion was made by Ms. Faraone and seconded by Mr. Lattimore to amend the
allocation to Wisconsin Women's Business Initiative to $100,000 as previously
proposed. The motion passed. (Ayes 5; Noes 0)

A motion was made by Alderman Ohnstad and seconded by Mr. Frederick to approve
Kenosha Art Association for $41,741.

Mr. Geliche said if we use unallocated funds, these funds can't be used until after the
2014 Agreement from HUD is approved. Alderman Kennedy said it is the desire of this
Committee to show support to this applicant.

Mr. Frederick said the applicant could possibly use these funds for leverage to obtain
additional funds.

The motion passed. (Ayes 4; Noes 1) Mr. Lattimore voted no.
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A motion was made by Mr. Lattimore and seconded by Alderman Ohnstad to approve
the Housing, Neighborhood Improvement/Economic Development Category. The
motion passed. (Ayes 5; Noes 0)

Planning/Management

A motion was made by Ms. Faraone and seconded by Mr. Lattimore to approve City of
Kenosha Program Administration for $189,480. The motion passed. (Ayes 5; Noes
0)

A motion was made by Mr. Lattimore and seconded by Ms. Faraone to approve the
Planning/Management Category. The motion passed. (Ayes 5; Noes 0)

Public Comments

The following people thanked the Committee for fund designations: Mary Evans,
Heather Lux, Pam Halbach, Bob Peterson, Tracy Sanchez and Katherine Marks.

Committee Comments
Mr. Lattimore and Ms. Faraone thanked Staff for their hard work.
Alderman Ohnstad thanked everyone, as this is his last year on the Committee.

Staff Comments
Mr. Geliche noted that the CDBG Allocations are part of the 2014 Consolidated Plan-
Annual Plan that will be at the City Plan Commission on October 24th and then on to
the Finance Committee and Common Council on November 4, 2013. Applicants will be
notified when funds are available.
A motion to adjourn was made by Ms. Faraone and seconded by Alderman Ohnstad.

The motion passed. (Ayes 5; Noes 0). The meeting adjourned at 7:02 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Community Development & Inspections
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