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Redevelopment Authority of the City of Kenosha
Minutes
March 8, 2011

MEMBERS PRESENT: Alderman Katherine Marks, Bob Johnson, Eric
Migrin, and John Potente

STAFF PRESENT: Jeff Labahn and Zohrab Khaligian

The meeting was called to order at 5:00 p.m. by Alderman Marks and roll was
taken.

Approval of Minutes of December 14, 2011 Meeting

A motion was made by Mr. Potente and seconded by Mr. Migrin to approve the
December 14, 2010 minutes as written. The motion passed unanimously. (4
ayes; 0 noes)

1. Redevelopment Authority Financial Report for January 31, 2011

Zohrab Khaligian, Community Development Specialist, said he would further
explain the funds available when we get to Item #3.

A motion was made by Mr. Johnson and seconded by Mr. Potente to receive and
file the Financial Report. The motion passed unanimously. (4 ayes; 0 noes)

2. Kenosha METRA Station Project Update

Mr. Khaligian gave an overview of METRA project, noting the exterior doors
need to be installed, the fence needs to be installed and WE Energies has
dropped the new pole in place. Sparti's is moving equipment into the building
and setting up for business. The only additional major expense will be for a
grease sampling manhole to be installed at the site. The dumpster situation may
also need to be revised. We are hoping for it to be located behind a gated area,
but the location is not wide enough. Sparti's is also looking for a way to install a
satellite dish in a discreet manner.

Alderman Marks asked if there was a grease sampling manhole for the previous
vendor. Mr. Khaligian said that was not a full scale restaurant, there was not
one required before.

Mr. Potente asked if all the change orders were accomplished. Mr. Khaligian
said the largest was the additional hood. We offered a 6 foot hood, Sparti's
wanted a 12 foot hood, so we just added an additional 6 foot hood. There was
also some additional electrical work done. Mr. Potente asked if we exceeded
the contingency. Mr. Khaligian said yes - it grew to $43,000, about 5% over.

Redevelopment Authority March 8, 2011




Mr. Johnson asked if there was discussion with Sparti's on who is responsible for
the change order costs. Mr. Khaligian said he will talk with Sparti's next
Thursday. Alderman Marks asked that Zohrab contact all Authority members
and give them a status report on Friday. Mr. Johnson said we should also note
the things that we should be aware of when we bid out our next project. Mr.
Potente said he was at the site and everything looks nice. Alderman Marks said
we have to keep our own notes on things, since we no longer have a Real

Estate person to ask for advice.

Mr. Labahn said Staff will keep you updated via email. We are in the last 30
days of construction. There may be an open house in the future. Mr. Labahn
also noted that Sharon Krewson was managing this project until she retired in
December of 2010. Mr. Khaligian and picked up the project and worked
diligently on it.

A motion was made by Mr. Johnson and seconded by Mr. Migrin to receive and
file the report. The motion passed unanimously. (4 ayes; 0 noes)

Public Comments

No Public Comments
Authority Comments
No Authority Comments
Staff Comments

No Staff Comments

A motion was made by Mr. Johnson and seconded by Mr. Potente to convene into
Closed Session per Section 19.85(1)(eg) Wisconsin Statutes and May or May Not
Reconvene into Open Session for Purpose of Holding a Hearing and Making a
Final Determination. Roll was taken. The motion passed unanimously (4 ayes; 0
noes).
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A motion was made by Mr. Potente and seconded by Mr. Johnson to follow the
Staff recommendation to purchase the four-plex at 4907 37th Avenue for
$142,500.00 The motion passed unanimously. (4 ayes; 0 noes)

A motion was made by Mr. Migrin and seconded by Mr. Potente to adjourn the
meeting. The motion passed unanimously. (4 ayes; 0 noes) The meeting
adjourned at 6:10 p.m.
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Redevelopment Authority of the City of Kenosha

Minutes
April 19, 2011
MEMBERS PRESENT: Alderman Katherine Marks, Bob Johnson, Eric Migrin, and
John Potente
STAFF PRESENT: Jeff Labahn and Zohrab Khaligian
OTHERS PRESENT: Alderman Bogdala and Alderman Kennedy

The meeting was called to order at 5:10 p.m. by Alderman Marks and roll call was taken.
Approval of Minutes of March 8, 2011 Meeting

A motion was made by Mr. Potente and seconded by Mr. Migrin to approve the
minutes of the March 8, 2011 meeting as written.

Mr. Johnson made a change in the Closed Session portion of the minutes, page 2,
paragraph 4. Sentence should read: Mr. Johnson said this project has merit.

The amendment was accepted and the motion to approve passed unanimously.
(4 ayes; 0 noes)

Alderman Marks recognized Alderman Bogdala, Alderman Kennedy, John Antaramian,
Jeff Cassidy and Jon Olson of the Kenosha News in attendance.

1. Financial Report for March 31, 2011

Zohrab Khaligian, Community Development Specialist, said the financial statements
reflect where we are financially at this time. Alderman Marks said there are a number of
lots that show as being sold to the Boys and Girls Club, can you explain. Mr. Khaligian
said many of these properties were transferred to the City in exchange for other
property. Alderman Marks asked that the language be changed to reflect this.

A motion was made by Mr. Potente and seconded by Mr. Johnson to receive and
file the minutes. The motion passed unanimously. (4 ayes; 0 noes)

A motion was made by Mr. Johnson and seconded by Mr. Migrin to convene into
closed session. The motion passed unanimously. (4 ayes; 0 noes)

Regarding the following items, the Redevelopment Authority May Go Into
Closed Session Per Section 19.85(1)(e.g.) Wisconsin Statutes and May
or May Not Reconvene Into Open Session for Purpose of Holding a
Hearing and Making a Final Determination

*kkkkkkkhkhkhkhhkhkhkhkhkkd

2. Potential Real Estate Acquisitions of 4810 37th Avenue and 4907 37th
Avenue, District #10.
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A motion was made by Mr. Potente and seconded by Mr. Johnson to defer Item #2
until a later date. The motion passed unanimously. (4 ayes; 0 noes)

3. Potential Real Estate Acquisition of property at 2114 52nd Street, District
#7.

A motion was made by Mr. Johnson and seconded by Mr. Migrin to approve the
acquisition of 2114 52nd Street.

Mr. Potente reiterated that this acquisition has nothing to do with the Redevelopment
Authority and he will not support it.

Alderman Marks recognized Mr. Antaramian. Mr. Antaramian encouraged the Authority
to approve acquisition of this property and to bank the land for a future 52nd Street
expansion and reconstruction.

Mr. Johnson asked if there was a summary of the previous offer that shows the amount
offered for each part of the acquisition at that time. Mr. Potente said there was no
summary. Mr. Johnson asked if the Gochis family was in financial distress and is there
any movement in the offer. Mr. Antaramian said he is unsure of their financial holdings
and this property has been reduced from its current assessment of $21,000 to the
asking price of $10,000.

Alderman Marks said the Redevelopment Authority is given different tasks to acquire
properties. Mr. Antaramian added that 52nd Street is an area that needs to be
redeveloped. Currently 75th Street is the entrance into the City. In the future the vision
is to change the main entrance into Kenosha to 52nd Street. Some easements have
been acquired from the interstate to Green Bay Road for future widening.

The motion passed. (3 ayes; 1 no) Potente voted no.

Public Comments

No public comments.

Authority Comments

Mr. Johnson said he looks forward to meeting with the sponsors of the Ordinance.
Staff Comments

Mr. Labahn noted that the Sparti's at the METRA is open for business. There will be a
formal open house at a later date.

A motion was made by Mr. Potente and seconded by Mr. Johnson to adjourn the

meeting. The motion passed unanimously. (4 ayes; 0 noes) The meeting
adjourned at 6:55 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Department of City Development
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes
July 19, 2011

MEMBERS PRESENT: Alderman Katherine Marks, Bob Johnson, Eric Migrin,
John Potente, Alderman Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian
Other present included: Alderman Nudo, Alderman Bostrom and Alderman Bogdala.
The meeting was called to order at 5:00 p.m. by Alderman Marks and roll was taken.

A motion was made by Mr. Potente and seconded by Mr. Migrin to approve the minutes
of the April 19, 2011 meeting as written. The motion passed unanimously. (6 ayes; 0
noes)

Alderman Marks welcomed the newest members, Alderman Orth and Everett Butler to
the Authority.

1. Financial Report for June 30, 2011

Zohrab Khaligian, Community Development Specialist, said the only expense is the
maintenance on the properties owned by the Redevelopment Authority. Just a reminder
there is a possibility of additional relocation costs to the Smith Family. They were
vacated from 1351 50th Street. They are eligible to receive $25,000 and to date have
only received $8,000. Their eligibility expires March 2012.

A motion was made by Mr. Migrin and seconded by Alderman Orth to receive and file
the Financial Report. The motion passed unanimously. (6 ayes; 0 noes)

2. To Urge the Redevelopment Authority for the City of Kenosha to Elect
Michael J. Orth as Chair, as stated in Resolution #66-11

A motion was made by Mr. Potente and seconded by Mr. Johnson to receive and file
Resolution #66-11. The motion passed unanimously. (6 ayes; 0 noes)

Alderman Orth said he was surprised that the agenda did not call for the election of
Chairperson and Vice-Chairperson. What is the reason? Alderman Marks said this was
missed and will be placed on the next agenda.

3. Redevelopment Authority Presentation

Mr. Khaligian gave an overview of the Redevelopment Authority; the history, direction,
accomplishments and anticipated future. Mr. Khaligian noted the Authority was
organized to help address blighted properties. Through all of the development over the
last 20 years, the Wilson Neighborhood was neglected. The Authority is working to
purchase the rental properties in a contiguous area in attempts to lessen the density
and concentration of tenant units of the neighborhood. The Authority tries to purchase
vacated or foreclosed properties with City funds rather than using Federal funds so we
don't have to pay relocation costs. The short term objective is to acquire the worst
properties to lessen the number of blighted properties. The long term objective is to
acquire a "block" of properties that can then be redeveloped.
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Alderman Orth said the Commission struggles because they have to change direction.
It is extremely difficult to do a project on this scale with the funding available. Where is
the funding coming from? Are there any Grant opportunities available? We need a
more manageable plan. Will be be obtaining the Boys & Girls Club properties? Mr.
Khaligian said we must determine if the Boys & Girls Club properties are coming to the
City or to the Redevelopment Authority.

Alderman Orth added that with the purchase of about 4 parcels, we would have a nice
block of properties on the southern edge of the project site. We need to re-adjust the
plan based on the market conditions. The proposed plan looks good, but we must
break it down into a smaller pieces. Having owner occupied properties will also show a
decline in the police calls and people will eventually reinvest in these properties if they
believe in the project.

Mr. Butler said he is familiar with the history of this situation and has heard before that
we must do a lot with just a small amount of money. Over the last 16 years, not much
has been done. If you drive down these streets, these buildings may look OK on the
outside, but inside they are horrible. We can't just turn our back on this area. We must
care for the entire City, not just some parts. Mr. Butler asked about the City's real
estate agent and who is helping with obtaining these properties? Mr. Khaligian said the
real estate agent is no longer with the City. We currently do not have a mechanism in
place to find properties that are coming into foreclosure. Redevelopment is reducing
density and the number of rental properties. This is hard to do by purchasing one
property per year.

Mr. Butler said we never intended to remove all of the four-plexes. We were just going
to reduce the density and improve the conditions.

Mr. Potente said the previous administration came to us 4 years ago and asked us to
get rid of all of the four-plexes. We talked about $20 million in 20 years. We got started
and obtained 10 of the 60 properties. That is 17%. We didn't just take an idea and run,
we did our homework. This is taking us longer because we have no money. The plan
was ambitious, not "hair brained".

Mr. Migrin said the comment on pulling out the worst properties is a good idea. People
do look at the neighborhood and take care of their property if others are doing the same.
It is hard to get a developer in the area if the neighborhood is still unsafe. We want to
eliminate the unsafe areas of the city. Maybe we could enforce the property owner to
take care of the deteriorating properties. People should not have to live in that type of
environment.

Mr. Johnson said the Wilson Heights is a subsection of the Wilson Neighborhood Plan.
Previously, he prepared a 5 page summary of alternatives and ideas to move forward
with the Wilson Neighborhood. City Development does not have the Staff or resources
to do all the work. We need to get someone from the outside.

Alderman Marks then recognized Alderman Bostrom. Alderman Bostrom said Mr.
Butler is correct, the interior of these four-plexes in in poor condition. Removing the
buildings does not eliminate the problems though. Removing the buildings will scatter
the problems. With NSP funds the use may be immediate. Or, could we land bank the
property for 10 years and still use the funds. When trying to obtain these four-plexes,
you may confront property owners who use the properties for cross-collateral on
another property. Inferior housing stock is the problem.

Mr. Johnson said everything that was brought up has been discussed, we know the
area has the highest police calls in the City. We are not committed to tearing down
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every structure, but we want to make a difference. We would be happy to sit down and
talk about other ideas.

Mr. Butler said purchasing all of the units may be difficult. We must keep working at it
because many families are relocating here from Chicago. Alderman Bostrom added
that we must change the housing stock. Then the entire area will change.

Alderman Orth asked if there is any restriction against hiring a real estate agent to
review the properties. Mr. Khaligian said no, we could do a Request for Proposal.
Alderman Orth said if we need to hire a real estate agent for specific projects, then we
should do that. We can build new houses, but we need to know if it is feasible. On this
sheet it does not saying anything about reducing density. The City cannot enforce the
issue of repairing the interior, it is exterior only. There are many challenges, but it
comes down to money. This cannot be an increase to the taxpayer. We need to look
for available grants like the Parks Department does.

Alderman Marks said this area of the City is not just a Redevelopment Authority issue.
We have a model we follow to revitalize a neighborhood. We all agree that something
has to be done, but we need a vision. Alderman Marks would like to create a strategy
with funding. This could be a multiple year plan. Mr. Khaligian said if we use Federal
funds we will also have to pay relocation costs, and under Federal law there is no cap
on relocation payments. Mr. Khaligian will prepare something for the next meeting.

Alderman Marks said she tried to pass a type of Occupancy Permit that would allow
enforcement of repairs to the interior. This Ordinance did not pass Council.

Mr. Migrin asked if the tenants know they can contact the City for help. Mr. Khaligian
said the inspector can only get in if a complaint is filed. Most tenants do not file a
complaint for fear of eviction.

Alderman Marks recognized Alderman Bogdala. Alderman Bogdala said he was happy
to hear the Authority moving toward a "vision". Previously there was a lack of vision.
Alderman Bogdala acknowledged the cost and time involved in this project. This is not
just a Redevelopment Authority issue, it is a City issue. Maybe the Committees of
CDBG, HOME, and Housing Authority could also participate to find a solution. We must
get a plan together using all of these entities. Now with the merge of Neighborhood
Services and Inspections and City Development we could purchase properties as well
as enforce the issue of clean up to other properties. We must bring all of these entities
together and get facts talked about and presented. We need a long term vision, not just
here, but with all entities working together.

Alderman Orth said it seems that over the years, this project was set aside. Mr.
Khaligian said that under the previous administration, they focused on the Brass Project
and that was done quickly. Then 14th Avenue was done and the City kept looking at
other areas. Alderman Orth asked if it is under the scope of the Authority to keep an
eye on other hot spots. Mr. Khaligian said all of the current funding is focused in the
Wilson Neighborhood.

Alderman Marks said at the next meeting we should look at the Wilson Heights
Neighborhood and the funding restrictions on what we can do. Mr. Khaligian said he
would obtain a map showing the police calls. We can focus on where we do have
owner occupied properties. If we need three years to obtain a block of buildings, do we
want to redevelop or just lessen the density.

Mr. Johnson asked Mr. Khaligian to email a copy of the facts and figures of the police
calls from 2007 - 2010.
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Public Comments
No comments.

Authority Comments
No comments.

Staff Comments

No comments.

A motion was made by Alderman Orth and seconded by Mr. Migrin to adjourn the
meeting. The motion passed unanimously. (6 ayes; 0 noes) The meeting adjourned at
6:43 p.m.

Meeting Minutes Prepared by: Kay Schueffner, Department of City Development
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes
August 16, 2011

MEMBERS PRESENT: Alderman Katherine Marks, Bob Johnson, Eric Migrin,
John Potente, Alderman Orth and Everett Butler

STAFF PRESENT: Zohrab Khaligian and Jeffrey B. Labahn
The meeting was called to order at 5:00 p.m. by Alderman Marks and roll was taken.

A motion was made by Alderman Orth and seconded by Mr. Butler to approve the July
19, 2011 meeting minutes. The motion passed unanimously. (Ayes-6, Noes-0)

1. Financial Report for July 31, 2011

Mr. Johnson asked who J. Malsack was. Mr. Khaligian said he is the person who does
the grass cutting, snow removal and any maintenance issues for the City properties.

Alderman Orth said there were additional items added to the report, what is the
reasoning? Mr. Khaligian said this is for information only. Alderman Orth asked for
information regarding the return of properties that were sold. Mr. Khaligian clarified that
a better term would be that the properties were transferred, not sold. The report will be
revised to reflect this. A correction will also be made to pages 3 and 4 of the Financial
report. This should read 20771 Expenditures, not 2070 Expenditures.

A motion was made by Mr. Potente and seconded by Mr. Migrin to receive and file the
report. The motion passed unanimously. (Ayes-6, Noes-0)

2. Election of Chairperson
Alderman Orth nominated Alderman Marks as Chairperson. Alderman Marks accepted.

A motion was made by Alderman Orth and seconded by Mr. Potente to nominate
Alderman Marks as Chairperson. The motion passed unanimously. (Ayes-6, Noes-0)

3. Wilson Redevelopment Project

Alderman Marks suggested we create a strategy plan and obtain a vision for the Wilson
Neighborhood. Alderman Marks suggested wording for the agenda to be:

"The vision of the Redevelopment Authority of the
City of Kenosha is to create a viable, stable
Wilson Heights Neighborhood and create opportunities for home ownership."

Mr. Potente suggested to add language referring to a cleaner, safer and more
inhabitable neighborhood.

Alderman Orth said he would like to incorporate language referring to reduce density.

Alderman Marks said she would work with Staff to revise the language and have a final
version for approval at the next meeting.
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Discussion included:

Alderman Orth suggested not to replace existing buildings with more big buildings.
Instead we want single family homes.

Mr. Khaligian added there is no home ownership in the center of the neighborhood.
The areas outside the fourplexes are a more stable neighborhood. We need to have
some home ownership properties interspersed, we need diversity.

Mr. Johnson said the reduction of density is the pillar of accomplishing our goal. After
meeting with various people, | believe we need 3 elements: 1) We need a Vision; 2)
We need a collaborative effort with other departments, and 3) With the departure of the
real estate person, is City Development now the best tool to look for perspective
properties. We have limited resources and want to show progress in Wilson Heights
area. What is our best opportunity to show progress?

Alderman Marks said we have shown progress when we opened 37th Avenue to 45th
Street, this made a big difference. We need some new buildings and a more stable
area. We need to introduce more single family homes.

Alderman Marks said when we have a plan in place we can begin to implement and
enforce that plan. Alderman Marks asked Staff if they had any plans for the Madrigrano
site. Jeffrey B. Labahn, City Planner, said no plans at this time, but the Comprehensive
Plan calls for single family residential.

Mr. Johnson suggested when we raze a fourplex, could we build one single family home
and then have more green space and a garage.

Alderman Orth asked if the property could be rezoned in that area. Mr. Labahn said we
would have to look into this, we currently have a plan in place for a preferred land use.
A rezoning can be initiated by the property owner, the City Plan Commission or the
Common Council. Alderman Orth said we want to slow down the turnover of properties.

Alderman Orth said a private entity could find the properties for us and they could make
their commission. Alderman Marks said if the Council wants us to contract with
someone, we need more funding. Mr. Khaligian said we need a plan before they will
approve. Alderman Orth said you must have a deal on the table before the Common
Council will approve the funding. The Common Council is not opposed to taking
deferred funds and putting them back into the RACK account, if you have a plan.
Before the next meeting you could work on 1) Find what mechanisms are out there to
have someone watch these properties and submit offers when they are i foreclosure;
and 2) trying to negotiate a package of acquisitions with Mr. Labanowsky.

Mr. Butler was excused.

Alderman Marks said she would try to make contact with Mr. Labanowsky. Alderman
Marks said she would like a joint meeting with the HOME Commission, the CDBG
Commission and the Administration. Alderman Orth suggested to have this meeting
prior to the next RACK meeting.

Mr. Khaligian reminded the Authority that when Federal Funds are used, the cost and
rules are changed. The funding should be used in the building of the new properties.
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Public Comments
No public comments.
Authority Comments
No Authority comments.
Staff Comments
No Staff comments.
A motion was made by Mr. Potente and seconded by Mr. Migrin to adjourn the meeting.

The motion passed unanimously. (5 ayes; 0 noes) The meeting adjourned at 6:12 p.m.

Meeting Minutes Prepared by: Kay Schueffner
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes
September 20, 2011

MEMBERS PRESENT: Alderman Marks, Bob Johnson, Everett Butler and John
Potente

EXCUSED: Alderman Orth and Eric Migrin

STAFF PRESENT: Zohrab Khaligian and Jeffrey B. Labahn

Other present included: Alderman Kennedy
The meeting was called to order at 5:00 p.m. by Alderman Marks and roll was taken.

A motion was made by Mr. Johnson and seconded by Mr. Potente to approve the
minutes of the August 16, 2011 meeting as written. The motion passed unanimously.
(Ayes-4; Noes-0)

1. Financial Report for August 31, 2011
Zohrab Khaligian, Community Development Specialist, was available for questions.

Mr. Johnson asked what the bills were for at 37th Avenue. Mr. Khaligian said someone
was living in the building for a period, the remainder of the bills are for the stormwater.

A motion was made by Mr. Butler and seconded by Mr. Johnson to receive and file the
report. The motion passed unanimously. (Ayes-4; Noes-0)

2. Wilson Redevelopment Project - Vision Statement

Mr. Johnson said this is a solid statement that captures the discussion that was held at
the previous meeting.

A motion was made by Mr. Potente and seconded by Mr. Johnson to approve the Vision
Statement. The motion passed unanimously. (Ayes-4; Noes-0)

3. Wilson Redevelopment Project - Redevelopment Options

Mr. Khaligian said the report explains two options for consideration:
> To target potential foreclosures to assemble the least expensive fourplexes.
> To assemble a block of properties, starting in a designated area.

Using Option 1, the Authority could hire a private real estate person to monitor the
fourplexes for foreclosures or consider using one of the two alderman on the Common
Council with real estate licenses to find and/or negotiate a purchase price of designated
properties. Their services would be used with the understanding that no sales
commission would be paid to them.

Option 2 may be considered because since the previous meeting, the Common Council
moved forward with the assistance of Alderman Nudo to purchase a fourplex unit for
$70,000. Alderman Marks asked if the Offer was accepted by the bank. Mr. Khaligian
said he didn't know, but when he spoke with the City Attorney and Finance Director, the
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Finance Director said she was directed by Alderman Nudo to have a $10,000 earnest
money check ready by Monday, September 19, 2011. Mr. Khaligian was told the money
would come from the -461 account. With regard to the second option, Mr. Khaligian met
with Mr. Labanowsky to discuss his properties. Options discussed included a purchase
price per property and a lump sum price for designated properties to be paid over a
period.

Alderman Marks recognized Charles Labanowsky, 6012 44th Avenue. Mr. Labanowsky
said he is willing to work with the City, negotiate a price and stagger the payments. One
option is to purchase a few buildings now and move the tenants into the new buildings.

Alderman Marks recognized Alderman Kennedy, 4223 29th Avenue. Alderman
Kennedy said he understands the Authority's plan and is also familiar with the current
Council. If the property is above the assessed value, it will be a problem getting it
approved by this Council.

Jeremy Mitchell, 1341 57th Street, said he would like to work with the Authority to find
funding sources and partnerships to rebuild homes in this area.

Alderman Marks asked Mr. Labanowsky if he had a minimum price for purchasing 2
units at a time. Mr. Labanowsky said he is willing to negotiate, but approximately
$135,000 per fourplex. Mr. Labanowsky sold his last property to the City for $145,000.

Mr. Labanowsky asked where the Redevelopment Authority gets its funding. Alderman
Marks said it is typically specified through the Capital Improvement Plan (CIP) Fund
461. Mr. Khaligian explained that the Authority was authorized for $225,000 each year,
but that authorization has been eliminated. The only funding we currently have is the
cash balance from 2010 funds to pay the current utility bills and other maintenance
costs associated with existing Authority properties.

Mr. Johnson asked Mr. Mitchell how he would work with Mr. Labanowsky. Mr. Mitchell
said he works with agencies to rebuild. Mr. Khaligian said the funding is to create home
ownership, new homes. We can't do that until we remove what is there.

Mr. Potente said he likes the foreclosure idea, but if the Council is moving forward to
purchase properties for $70,000 and not tell us, that is difficult.

Alderman Marks asked what is the process for us to get funds to purchase more
properties? Mr. Khaligian said we have no authority over funds allotted to us. The
Common Council adopted a Resolution removing our ability to use funds for anything
except maintenance. To get funds for any Offer, we will have to make a request to the
Common Council for the money.

Mr. Butler said that $10,000 in earnest money you talked about earlier, where does that
come from? Mr. Khaligian said from the Redevelopment Authority funds. Mr. Butler
said then why are we here? We have no authority without the Finance Committee or
the Common Council.

Mr. Labanowsky said he would be willing to enter into a Letter of Intent that would be
renewable every 90 days. Mr. Labanowsky said he understands the frustration when
you have a committee putting restraints on you.

Alderman Kennedy asked how many lots are currently owned by the Redevelopment
Authority in this area. Mr. Khaligian said there are 2 lots plus the Boys and Girls Club
property that was transferred to the City. The Boys and Girls Club property contains
approximately 6 buildable lots. Alderman Kennedy asked if the Authority would
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consider issuing an RFP offering the 8 buildable lots at no cost, with the requirement
that the applicant purchase the 5 Labanowsky fourplexes on the block at his asking
price and then build 13 new homes. Mr. Khaligian said the City currently has 10 new
homes for sale that we can't sell. We can build more homes, but we can't find buyers.
Mr. Khaligian said that wanting to look for foreclosed properties is not a new strategy
and maybe for the next year the Authority is better off just waiting to buy foreclosures.

Mr. Johnson told Mr. Labanowsky there was nothing presented tonight that persuaded
me to partner with you. Alderman Marks told Mr. Labanowsky the Authority would
evaluate the information presented.

Alderman Marks suggested to request $250,000 in the CIP for Redevelopment Authority
for the 2012 year. Alderman Marks does not think the Council will support the purchase
of the properties at $135,000, more like $125,000 or two properties for $225,000.

Alderman Marks suggested that the October meeting be a walking tour of the Wilson
Neighborhood. Maybe we could get into one or two of the properties for sale by Mr.
Labanowsky. Mr. Labanowsky said he would draft a Letter of Intent as discussed.

Public Comments
No public comments.

Authority Comments

Mr. Johnson said he has been on the Authority for over a year now and hasn't been
disappointed with anyone's behavior on the Authority until the recent acquisition of the
fourplex by the Common Council. We are all co-allies on these projects and if anyone
on this Commission knows of the details regarding a potential acquisition or properties
available for acquisition, even just to give a head's up, they should notify the Authority
as a matter of professional courtesy.

Staff Comments

Mr. Labahn asked how they would like to do the walking tour, if the Authority would like
to meet at the Municipal Building first or meet on site. Alderman Marks said we will
discuss as date approaches, but if it is raining, we will postpone the tour.

A motion was made by Mr. Potente and seconded by Mr. Butler to adjourn. The motion
passed unanimously. (Ayes - 4; Noes-0) The meeting adjourned at 6:10 p.m.

Meeting Minutes Prepared by: Kay Schueffner
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REDEVELOPMENT AUTHORITY OF THE CITY OF KENOSHA
Minutes
November 21, 2011

MEMBERS PRESENT: Alderman Katherine Marks, Bob Johnson, Alderman Orth,
Eric Migrin and John Potente

EXCUSED: Everett Butler

STAFF PRESENT: Zohrab Khaligian

Other present included: None

The meeting was called to order at 5:01 p.m. by Vice Chairman Mr. Johnson and roll
was taken.

1. Consider the Proposed Settlement and Release of Litigation regarding
Bear Development, LLC, v. City of Kenosha et al., 10CV1141 (United States
District Court for the Eastern District of Wisconsin) CLOSED SESSION:
The Redevelopment Authority may go into Closed Session regarding this
item, pursuant to §19.85 (1)(g), Wisconsin Statutes to discuss the status
and strategy with counsel. If the Redevelopment Authority goes into
Closed Session, it will return to open session prior to taking any action on
the item.

A motion was made by Alderman Orth and seconded by Mr. Potente to accept the
Settlement Agreement.

Alderman Orth said there is not much of a choice, the Common Council has already
accepted the Agreement at their November 7th meeting. This will shield the Authority
from any damages.

The motion passed unanimously. (Ayes 4; Nays 0)
Alderman Marks arrived.
Public Comments
No public comments.
Authority Comments
No Authority comments.
Staff Comments
Mr. Khaligian asked if members were available on Tuesday, December 13th at 5:00 for
the next meeting instead of December 20th. Alderman Orth, Mr. Potente, Mr. Migrin
and Mr. Johnson said they would be available.
A motion was made by Alderman Orth and seconded by Mr. Migrin to adjourn. The

motion passed unanimously. (Ayes 4; Nays 0) The meeting adjourned at 5:04 p.m.
Meeting Minutes Prepared by: Kay Schueffner

Redevelopment Authority November 21, 2011
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