
AGENDA
TECHNOLOGY COMMITTEE

Kenosha Municipal Building – Room 202
Wednesday, February 24, 2010

6:00 PM

Chairman: Ray Misner

Vice Chairman:    Michael Orth

Aldermen:    David Bogdala
G. John Ruffolo

Approval of the minutes of the meeting held Thursday, October 29, 2009.

1) Update on the City of Kenosha website.

2) Discussion on the combining of City owned cable channels and the Management to be taken 
over by the City with the authority and oversight being vested in the Technology Committee as 
well as current and future funding of channel 14.

3) Discussion on new rules to be established by the Technology Committee for public access 
shows and how they collect and use sponsorship money.

4) Discussion and possible action to establish City Hall based phone numbers for Aldermen for 
official business.

5) Scheduled Presentations.

6) Old Business.

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY 
CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.



CITY OF KENOSHA – TECHNOLOGY COMMITTEE
Meeting Minutes – February 24, 2010

A meeting of the Technology Committee was held on Wednesday, February 24, 2010 in Room 202 of 
the Kenosha Municipal Building.  The meeting was called to order at 6:11 PM by Chairman Ray Misner. 
The following members were present: Vice Chairman Michael Orth and Alderman David Bogdala. 
Alderman G. John Ruffolo was previously excused.  City Administrator Frank Pacetti and City Attorney 
Ed Antaramian were present.

It was moved by Alderman Bogdala, seconded by Alderman Orth, to approve the minutes of the  
meeting of October 29, 2009.  Motion carried unanimously. 

It was moved by Alderman Bogdala, seconded by Alderman Orth, to take item #5 out of order.  
Motion carried unanimously.  (See item #5).

1) Update on the City of Kenosha website.
Mr. Pacetti spoke and said changes to the aldermanic websites have been made as requested. 
He recommended branding the city, doing the strategic planning and research that is necessary 
in that process, before redesigning the website.  Committee members agreed that many of the 
enhancements to the website demonstrated by the presentations tonight can be done in-house. 
Ruth Schall said that since the committee members had been impressed with some of the 
features on the webpages of Milwaukee aldermen, she had contacted the City of Milwaukee and 
learned that they have one person dedicated to the aldermen webpages.  ComSys can extend 
the aldermen's webpages to include events, notices, public meeting notices, etc.  Alderman 
Bogdala said we should determine how much of what we want can be done in house and how 
much it is going to cost if we outsource.  Alderman Orth agreed that we should move forward 
slowly and not spend money that we don't have.

2) Discussion on the combining of City owned cable channels and the management to be taken 
over by the City with the authority and oversight being vested in the Technology Committee as 
well as current and future funding of channel 14.
Mr. Pacetti explained the history of the PEG access channels provided by Time Warner.  There 
was some discussion on the impact of recent state legislation which will usurp existing 
agreements effective January 1, 2011.  There is language declaring that if PEG access 
channels existed before the state legislation was enacted, they must still be provided after it 
goes into effect.  Although the franchise agreement will no longer be in effect and the incumbent 
provider has the option to continue providing space and equipment, as Time Warner has done 
thus far. However, they are not required to do so.  Jeff Baas, President of Kenosha Community 
Media, said they do not want to lose Channel 14 as it is a wonderful community asset.  KCM is 
looking at ways to raise funds through sponsorships similar to those seen on public television 
channels.  Jeff Roberts, KCM board member, said that combining the channels would not be 
beneficial, since 14 is a community access channel and not a government channel.  Last year, 
KCM members provided 535 hours of editing, had 161 camera checkouts, 480 hours of studio 
production, provided 37 shows every month, and has nearly 60 volunteer producers.  Jason 
Rimkus, Media Coordinator, commented on the increase in activity since 2004 and noted 
partnerships with the Boys & Girls Club, Arts & Humanities Alliance, Carthage College, Kenosha 
News, the Mary Lou & Arthur Mahone Fund, and the Kenosha Public Library, to name a few.  It 
is a great forum for the community.  Jerry Ball is an access producer and talked about ways that 
other communities are raising money, including making and selling advertising, selling paid 
programming during down time, and having the channel run by University of Wisconsin 
students.  He suggested we should consider following other models.  John Bloner answered 
questions and mentioned that equipment is needed to stream to the web.  Ray Forgianni, 
member of AHA, said the access channel is a benefit to the community and produces jobs and 
provides a venue for the creative class.  
Alderman Misner spoke, saying there are a number of concerns regarding the future of 
Channels 14 and 25; the committee has been looking at PEG channels for some time and 
would like to make Channel 25 more useful and more entertaining to watch.  Suggested that 
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there be segments on Parks, public service announcements from the Police & Fire chiefs, etc. 
However, the item on this agenda was worded improperly.  He wants to clarify that the 
committee is not interested in controlling channel 14 lineup or content.  They are merely 
concerned about costs and want to explore what they can do to ensure that Channel 14 is 
around in the future.  There is an opportunity to do this as a partnership.  How long would 
Channel 14 survive in their current location? There are many City properties sitting vacant and 
perhaps we could allow one of those properties to become a studio in the event that Channel 14 
finds itself homeless.  The Committee would like to be a bigger part of utilizing resources to the 
best advantage of all parties.
However, producers and shows have the responsibility to be fair and responsible in what they 
say on their programs.  The Committee would like to see policies in place to be certain that 
programming is factual and responsible to the constituents.  Most major cities have committees 
that oversee access television and promote the success of the entire program.  
Alderman Bogdala is looking for financing details and wants to understand the financial aspect. 
He is interested in making government more accessible to the general public and better utilizing 
the channels we currently have by developing fundraising partnerships with other organizations 
and combining resources.
Alderman Orth thinks it is important to move forward in finding new funding.  The committee 
cannot administer or manage a TV channel.  However, community partnerships can be 
developed in many different ways, suggesting Carthage and KUSD as possibilities.  Also 
Kenosha Area Convention and Visitors Bureau may be a source.
It was requested that copies of the Technology Committee agenda be provided to members of 
the Kenosha Community Media board members whenever this issue is placed as an agenda 
item. 

3. Discussion on new rules to be established by the Technology Committee for public access 
shows and how they collect and use sponsorship money.
Moving forward, new rules should be put in place and be reviewed quarterly.

4. Discussion and possible action to establish City Hall based phone numbers for Aldermen for 
official business.
Alderman Misner said that since these are elected positions and people holding office change 
from time to time, for the sake of continuity, there should be one phone number with access to 
voicemail. Personal phone numbers would not have to be listed and updated and the caller 
could punch in the aldermanic district or last name to contact the appropriate alderman.  Mr. 
Pacetti said he would look into the legal aspect of this with regard to whether or not a personal 
phone and home address of alderpersons has to be disclosed to the public.  Ruth Schall will 
look into the costs.

5. Scheduled Presentations
    Presentations were made by Scott Dickmann, Regional Account Manager with CivicPlus; Chris 

Musielak, Account Executive for GovQA; and Peter Selden, VP of Sales for E-Gov Link.  All will 
follow-up with further information and material via email.  

6. Other Business 
Ruth Schall introduced Kathy McAuliffe.  Kathy purchased ComSys on the first of the year.  
Mr. Pacetti told the committee that Google is looking for a municipal broadband partner to 
collaborate on an ultrahigh speed broadband network project.  The City of Kenosha intends to 
apply.

There being no further business to come before the Technology Committee, it was moved,  
seconded and unanimously carried to adjourn at 9:25 PM.



AGENDA
TECHNOLOGY COMMITTEE

Kenosha Municipal Building – Room 202
Tuesday, June 29, 2010

6:00 PM

Chairman: Ray Misner

Vice Chairman:    Michael Orth

Aldermen:    David Bogdala
G. John Ruffolo

Approval of the minutes of the meeting held Wednesday, February 24, 2010.

1) Election of a chair and vice chair

2) Social Media opportunities and policy discussion

3) Web casting of meetings (CC and Committees)

4) Downtown WIFI discussion

5) Copy Machine Hard Drives (security)

6) Cell phone technology and contracts

7) Council chamber technology discussion

8) Website review and discussion

9) ComSys update

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY 
CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.



CITY OF KENOSHA – TECHNOLOGY COMMITTEE
Meeting Minutes – June 29, 2010

A meeting of the Technology Committee was held on Tuesday, June 29, 2010 in Room 202 of the 
Kenosha Municipal Building.  The meeting was called to order at 6:06 PM by Acting Chairman G. John 
Ruffolo.  

The following members were present: Alderman David Bogdala, Alderman Theodore Ruffalo, Alderman 
Daniel Prozanski.  Alderman Ray Misner was previously excused.  City Administrator Frank Pacetti 
joined the meeting following item #1.  Alderman Orth joined the meeting prior to item #5.

It was moved by Alderman Bogdala, seconded by Alderman Ruffalo, to approve the minutes of  
the meeting of February 24, 2010.  Motion carried unanimously. 

1) Election of a chair and vice chair
It was moved by Alderman Bogdala, seconded by Alderman Ruffalo, to defer item #1 to  
the next meeting.  Motion carried unanimously.

2) Social Media opportunities and policy discussion
Aldermen expressed concern about social media websites such as Facebook and 
Twitter as they pertain to representation of the City of Kenosha.  As an example, the 
Mayor's Youth Commission has a Facebook page.  Facebook pages should be 
monitored and administrated by a City employee.  Determined that a policy should be 
established as soon as possible to regulate use and maintainence of social network 
sites.  There should be a notation on these webpages indicating whether or not the 
page is sanctioned by the City.

3) Web casting of meetings (CC and Committees) 
Mr. Pacetti has looked at a couple of different providers for this service. One option is to 
be hosted by the company wherein they provide the equipment and charge a per-
meeting set-up fee.  The other option is to buy our own equipment and have our own 
people operate.  Granicus would provide the backbone; the City would record and 
download the meetings, they would compress and put on our website.  This company is 
used by Stevens Point. The Common Council meetings are live and the committee 
meetings are recorded.  At AT&T, the City would buy the equipment and they would 
give us a channel to broadcast.  Alderman Ruffalo and Prozanski suggested podcasting 
as another option.  Mr. Kerkman said it could be possible to start a live streaming feed 
of Common Council meeting but must contact Time Warner to see if we could use the 
exisiting fiber.  Tig will take a Council meeting that is currently on DVD, compress it and 
convert it to MP4 video, and come back with the information at the next meeting as to 
how long it takes to do this and what the resulting file size is.  The Committee agreed 
that we need policies in place before proceeding.  Alderman Prozanski would like a 
timeline as to when this could be up and running and wants to know if we can use 
existing infrastructure.  Jeff Baas suggested another option is Ustream, can set up page 
and get this going right away at no cost.  He suggested the committee members take a 
look at it.

4) Downtown WIFI discussion 
Louie Greco and Jeff Magno were present to speak.  Have implemented Anytime Wifi, a 
free wifi service in downtown Kenosha.  There are currently five commercial grade 
access points on top of the Anytime Fitness building with a service radius of 4 to 6 
blocks.  They would like to expand and are asking about the possibility of putting 
repeaters on some of the electric poles to test out the repeating service downtown.  The 
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range of a repeater is about 300 feet so would need about three per block.  Mr. Greco 
feels this would be a great benefit to the downtown area and if the pilot program 
continues to be successful, has the potential of providing service to other areas of the 
city as well.  Alderman Ruffalo said that profit sharing possibilities and liability issues 
need to be discussed.  Mr. Pacetti said that there are right-of-way issues that also need 
to be addressed before proceeding.  These issues should be investigated and the item 
will be placed on a future agenda with the Public Works Committee.

5) Copy Machine Hard Drives (security) 
All City copy machines are owned rather than leased.  Software can be purchased that 
deletes the hard drive.  Joint Services and Police Department drives are removed. 
Captain Bartholomew said that the DOJ requires them to destroy all hard drives.  The 
City should have a policy regarding this matter.  The Committee will review a copy of 
the Joint Services policy before the next meeting and defer further action on this item 
until the next meeting. 

6) Cell phone technology and contracts 
Contract for cell phones is due July 19th.  Alderman Bogdala asked how many 
employees are still using their own cell phones and being reimbursed and there are only 
a few.  Looking at Androids but these will not be handed out to department heads until 
policies are in place.

7) Council chamber technology discussion 
A terminal will be in the back of Council chambers within 30 days.  The outlets are 
coming in with the new carpet.  Installation on the new AC will begin tomorrow.  There 
will be terminals for staff and printers installed within 30 days.

8) Website review and discussion 
Alderman Ruffalo said that when you go to the City Council link on the City of Kenosha 
home page, it appears uninviting and confusing.  He suggested that link should take you 
directly to the photo page and links from that page should bring the citizen to agendas, 
minutes, and an overview of other Council related information.  Alderman Ruffolo asked 
that the committee archives includes agendas as well as minutes.

9) ComSys update 
ComSys is working on stores requisition system.  Will finish moving everyone in Water 
Utility to the new server next Tuesday morning.  Once performance is proven, they will 
be migrating the legacy systems over to the new server in the Municipal Building.

There being no further business to come before the Technology Committee, it was moved,  
seconded and unanimously carried to adjourn at 8:22 PM.



AGENDA
TECHNOLOGY COMMITTEE

Kenosha Municipal Building – Room 100
Monday, July 19, 2010

6:50 PM

Chairman: Ray Misner

Vice Chairman:    Michael Orth

Aldermen:    David Bogdala
G. John Ruffolo

1) Election of chair.

2) Election of vice chair.

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY 
CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.



CITY OF KENOSHA – TECHNOLOGY COMMITTEE
Meeting Minutes – July 19, 2010

A meeting of the Technology Committee was held on Monday, July 19, 2010 in Room 100 of the 
Kenosha Municipal Building.  The meeting was called to order at 7:15 PM by Chairman Ray Misner.  

 1. Election of Chairman 
It was moved by Alderman Misner, seconded by Alderman Bogdala, to elect Alderman Daniel L. 
Prozanski, Jr. as Committee Chairman.  Motion carried unanimously.

 2. Election of Vice-Chairman 
It was moved by Alderman Orth, seconded by Alderman Ruffolo, to elect Alderman Theodore 
Ruffalo as Committee Vice-Chairman.  Motion carried unanimously. 

There being no further business to come before the Technology Committee, it was moved,  
seconded and unanimously carried to adjourn at 7:20 PM.



AGENDA
TECHNOLOGY COMMITTEE

Kenosha Municipal Building – Room 202
Wednesday, September 1, 2010

6:00 PM

Chairman: Daniel L. Prozanski, Jr.

Vice Chairman:    Theodore Ruffalo

Aldermen:    Michael J. Orth
Ray Misner
G. John Ruffolo

Approval of the minutes of the meeting held Tuesday, June 29, 2010.

1) Policy on Disposal of Copy Machine Hard Drives

2) Update on Podcasting/U-Stream for All Committee and Common Council Meetings

3) Update from Administration on Social Media Uses/Access

4) Update from Administration on Consolidation of City Websites

5) Discussion Item: Technology/Communication Stipend for Aldermen

CITIZENS COMMENTS / ALDERMEN COMMENTS / OTHER BUSINESS AS AUTHORIZED BY LAW
IF YOU ARE DISABLED AND IN NEED OF ASSISTANCE, PLEASE CALL 653-4000 BEFORE THIS MEETING

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY BE PRESENT AT THE MEETING, AND ALTHOUGH THIS MAY 
CONSTITUTE A QUORUM OF THE COMMON COUNCIL, THE COUNCIL WILL NOT TAKE ANY ACTION AT THIS MEETING.



CITY OF KENOSHA – TECHNOLOGY COMMITTEE
Meeting Minutes – September 1, 2010

A meeting of the Technology Committee was held on Wednesday, September 1, 2010 in 
Room 202 of the Kenosha Municipal Building.  The meeting was called to order at 6:05 PM by 
Chairman Prozanski.

The following members were present: Alderman Daniel Prozanski, Alderman Michael Orth, 
Alderman Theodore Ruffalo, Alderman G. John Ruffolo.  Alderman Ray Misner was previously 
excused. City Administrator Frank Pacetti was present.

It was moved by Alderman Ruffolo, seconded by Alderman Orth, to approve the minutes of the 
meeting of June 29, 2010.  Motion carried unanimously.

 1. Policy on Disposal of Copy Machine Hard Drives
Joint Services is in the process of revising their policy.  It is uncertain as to whether they 
will use a magnetic method or physical method of destroying hard drives.  The City will 
most likely adopt the same policy.  This should be completed within thirty days.

 2. Update on Podcasting/U-Stream for All Committee and Common Council Meetings 
Ruth Schall said that IT has been experimenting on podcasting with the June 7 th 

Common Council meeting.  They converted the DVD to MP4, which took 4½ hours to 
complete and then 12½  hours to upload.  YouTube is not an option, as there is a limit 
of fifteen minutes.  Nathan Smith, Granicus Sales Representative for the Midwest, 
joined the meeting via conference call and made a presentation of their products.  Upon 
completion of the presentation, he agreed to send Ruth a product description, pricing 
information, a description of the suites, and a list of clients.  IT and Mr. Pacetti will 
contact two clients for reference, Naperville and Stevens Point, and provide feedback at 
the next meeting.

 3. Update from Administration on Social Media Uses/Access
Administration received policies from several other municipalities and Legal is 
reviewing.  There will be a draft ready at the next meeting.  All Facebook pages for City 
departments, divisions or boards and commissions will be shut down tomorrow, with 
instruction that a moratorium has been issued on the use of Social Networks for official 
City purposes until a policy on Social Media is completed.

 4. Update from Administration on Consolidation of City Websites
There is easy access between all websites now.  Outlying departments with their own 
websites all have links to the City of Kenosha site.  The Committee members discussed 
making revisions to these sites to make sure that all have the same look and feel.  As a 
temporary solution to this problem, they asked that the banner used on the City's 
website be clearly visible on all City websites.  Also would like to see the same general, 
three-column format for each department page.  Ruth said it would take two to three 
days per department to make these changes.  On the page with Council and Committee 
meeting archives, they would like standing committees listed first, in alphabetical order, 
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then all other committees, boards, and commissions in alphabetical order.  
Although the Committee would like to see some uniformity to City websites, they are not 
happy with the current logo.  Alderman Prozanski suggested the Technology Committee 
sponsor a contest.  Alderman Ruffalo suggested sponsoring a resolution to abandon the 
logo currently being used and go back to the original seal as our brand logo.  Alderman 
Ruffolo said that this should be a discussion item for the next Focus Group meeting.

 5. Discussion Item: Technology/Communication Stipend for Aldermen 
Alderman Prozanski said that with the increased use of technology in communicating, it 
is becoming necessary, as well as very costly, for the aldermen to purchase and 
maintain cell phones, laptop computers, and internet access.  After some discussion, it 
was the recommendation of the Committee to ask that a Technology Stipend be 
provided to the aldermen of approximately $150 per month net.  It was moved by 
Alderman G. John Ruffolo, seconded by Alderman Orth, to direct Administration to 
include in the budget $35,000 for Council Technology expenses, with that amount to be 
vetted.  Motion carried unanimously.

Citizens Comments:  William Anderson, 6101-60th Street, spoke regarding item #1 and 
recommended crushing hard drives with a two-ton press.  As a 20 year employee with 
the City of Kenosha, he recommended making some changes to update the time card 
system still used by some divisions.

Alderman Comments:  Alderman Orth agreed with Mr. Anderson and said time card 
system should be changed.  Alderman Ruffolo noted that the City still does some 
business with Tall Guy Productions and suggested that when it is necessary to have 
someone do additional technological work for the City, we should make every attempt to 
keep it in the community.  Tall Guy Productions is out of Fort Atkinson.  

There being no further business to come before the Technology Committee, it was 
moved, seconded and unanimously carried to adjourn at 9:15 PM.


	02_24_10_agenda.pdf
	02_24_10_minutes.pdf
	3. Discussion on new rules to be established by the Technology Committee for public access 	shows and how they collect and use sponsorship money.

	06_29_10_agenda.pdf
	06_29_10_minutes.pdf
	07_19_10_agenda.pdf
	07_19_10_minutes.pdf
	09_01_10_agenda.pdf
	09_01_10_minutes.pdf

