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CIVIL SERVICE COMMISSION 
 

Meeting Minutes 
   Tuesday, March 3, 2009 

Room 301 - 3:30PM

Present: Neil Guttormsen, Chairman, President Also in Attendance:  Darlene Drake, Human Resource Asst.  
Thomas Morelli             Steve Stanczak, Human Resource Director
Jack Rice             
Patrick DeGrace      
Mike Pitts, Jr. 

             
 

The Civil Service Commission Meeting was called to order by Commissioner Guttormsen @3:37 PM on Tuesday, March 3, 
2009.

Commissioner DeGrace arrived late.

Item #1:  Approval of the Minutes of the meeting of January 12,  2009 

A motion was made by Commissioner Rice  to approve the minutes of the January 12, 2009 meeting.  Seconded by 
Commissioner Morelli.  Motion carried unanimously.

Item #2 Review and discussion regarding Civil Service Rules and Regulations

A lengthy discussion ensued among those present.    

Commissioner Guttormsen advised the Commissioners that the Commission is an advisory board.  He indicated that 
some areas in the Rules and Regulations are very broad and his concern is whether or not the Commission can do its' 
job.  He further stated that the Commissions' role is to monitor the actions and discretions of the Director of 
Human Resources and to oversee the overall scope and appeal processes.  Guttormsen asked whether the 
Commission wanted more control over the process or if they should leave the process alone and refine the language. 

Commissioner Guttormsen also recommended that they look at other communities Civil Service guidelines and 
procedures.  Administration and Steve Stanczak should look at what changes should be made to take to Council for 
approval.     

Commissioner Guttormsen suggested that the Commission give Steve Stanczak the opportunity to codify and clarify 
employment matters and should follow-up with him if more information if necessary.  

Mr. Stanczak provided an overview of the Civil Service Rules and Regulations and current City hiring practices with 
the Commissioners.  Essentially the origin of the current language arises from the 1960's with minor revisions in the 
early 1980's and 2000's.    He noted that the Commission is a citizen body to oversee  the hiring procedures and 
practices of the Human Resource Department.  The modifications to the Charter Ordinance made in August, 2008 
were intended to clarify the Commission's and Council's role respecting the City's Rules and Regulations.      
Department heads had previously been afforded an opportunity to provide input to the rules  and none were 
received.  The Commission in the past, has not been an active committee, and Mr. Stanczak noted that both the 
Commission and he agree that it should meet on a more regular monthly basis. 



Mr. Stanczak indicated that draft Rules & Regulations as submitted include some "housekeeping" changes for review 
and consideration by the Commission.  It was recommended that the Rules and Regulations be reviewed to ensure 
that they reflect the current hiring practice.  The Commission may want to consider making recommendations to  
streamline the process, but should keep in mind  that it is undetermined whether changes to the Rules and 
Regulations would need to be brought before Common Council for approval.  Also, the document might benefit 
from being more reader friendly.    

The Commission was told that the Human Resource Department spends about 95% its time and resources 
providing internal direction and guidance to departments  and their employees.   

  
Commissioner Rice recommended that the descriptions are spelled out.  

Commissioner Pitts noted that a re-write allowing the Human Resources Director flexibility but with the 
Commissions oversight would be beneficial.  He questioned if a re-write were decided upon, who will do it and that 
sometimes less words are better.  He mentioned the need for a glossary of terminology used within the document.   
He further asked how the process has served the committee for the past five (5) years.  

Commissioner DeGrace expressed a desire to look at other cities that are governed by a Civil Service Commission.  
This would allow us to utilize other their  interpretations.  He  indicated that rules and regulations should be 
implied but not explicit in nature.   He noted when reviewing the current rules & regulations that a person with an 
appeal issue should follow up by first meeting with their direct Supervisor/Manager, then to Human Resources, 
followed by Administration and then onto the Commission.  

Commissioner Morelli spoke indicating that the process is not broken.  Hearings that have been presented to the 
Commission in the past have gone both for and against the individual/group.  And although both sides do not agree 
with the results, it has worked.  He reiterated that the Commission is the over-site body to review and correct 
issues one way or the other.  Again, it is working right now and if the Human Resources Director has a poor comfort 
level he/she can contact the commission.  He further indicated that the procedures have been sound and that we 
should continue using them.  

Commissioner Guttormsen indicated that Mr. Stanczak should give the Commission input as to the alternatives  he 
sees as appropriate and will be available to answer questions for the Commission.  

Steve Stanczak indicated that he would collect information from other communities that are governed by a Civil 
Service Commission to provide to the Commissioners.  He also indicated that he will submit proposal of general 
language clean-up on a section-by-section basis.  

After discussion,  a motion was made by Commissioner Pitts to have Commissioner Guttormsen make changes to 
the Commissions By-laws as needed, to specify the functions of the organization, and who has what authority.  
Seconded by Commissioner DeGrace.  Motion carried unanimously.

Item #3: Other Business

Election of Officers   

Commissioner Pitts nominated Commissioner Guttormsen to continue the position of chairman for the committee.  
Seconded by Commissioner Morelli.  Motion carried unanimously.

Commissioner Guttormsen nominated Commissioner Morelli for the position of Vice-Chairman.  The nomination 
was seconded by Commissioner Rice.  Motion carried unanimously.

Ms. Paula Blise, Zoning Coordinator for the City of Kenosha, was present at the meeting and introduced herself to 
the Commission.  She indicated that she had submitted a request to the Human Resources Department on February 
23, 2009 regarding the appeal process, as there is no policy or procedures to follow.  She also indicated that she 
hopes that her appeal will be on the Commissions next agenda.    

The Commissions next meeting was scheduled for Tuesday, April 28, 2009 at 3:30 PM.



Commissioner Guttormsen requested that the Commission go into Executive Session at 4:45 PM.  Motion was seconded by 
Commissioner Pitts.  Motion carried unanimously. 

Motion was made by Commissioner Rice to reconvene into open session at 5:05PM.  Seconded by Commissioner Pitts.  Motion 
carried unanimously.

A motion was made by Commissioner to adjourn the meeting at 5:06PM.  Seconded by Commissioner DeGrace.  Motion 
carried unanimously.

Respectfully submitted,     

 ____________________________ 
Neil Guttormsen, Chairperson   
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