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Community Development Block Grant Committee
Minutes

Tuesday, July 29, 2008

MEMBERS  PRESENT: Alderman Katherine Marks, Alderman Anthony Kennedy, 
Alderman Tod Ohnstad, Arthur Landry and Ron Frederick

MEMBERS EXCUSED:  Anita Faraone and Tim Mahone 

STAFF  PRESENT: Jeff Labahn and Anthony Geliche

The meeting was called to order by Alderman Marks at 5:00 p.m.  Roll call was taken.

1. Election of Chairperson and Vice-Chairperson

Alderman Marks said that it is necessary to elect a Chairperson and Vice Chairperson as stated in 
the by-laws because of the recently appointed Committee.  

A motion was made by Alderman Ohnstad to nominate Alderman Marks as Chairperson and 
seconded by Mr. Landry.  There were no additional nominations.  Alderman Marks accepted the 
nomination.  The motion passed unanimously (5 ayes; 0 noes).

A motion was made by Alderman Ohnstad to nominate Ron Frederick as Vice-Chairperson and 
seconded by Alderman Kennedy.  There were no additional nominations.  Mr. Frederick accepted 
the nomination.  The motion passed unanimously (5 ayes; 0 noes).

2. Approval of Minutes from the January 24, 2008  Meeting

Alderman Ohnstad questioned the request for funds from Bob Chinn's restaurant.  Tony Geliche, 
Community Development Specialist, said funding came from the Lakeshore BID fund from 
several years ago.  The funds are in a revolving account.  When Lakeshore BID has a request for 
funds, the request must also be approved by the CDBG Committee.  Bob Chinn's requested 
funding from Lakeshore BID but they have never come before the CDBG Committee.  The Bob 
Chinn's project is no further along now than in January 2008.

A motion was made by Mr. Landry and seconded by Alderman Kennedy to approve the minutes 
of January 24, 2008 as written.  The motion passed unanimously (5 ayes; 0 noes).

3. 2009 Community Development Block Grant (CDBG) Fund Allocation Plan.  PUBLIC 
HEARING

Tony Geliche said the Committee needs to set and approve the Allocation Plan this evening.  The 
Allocation Plan has stayed the same over the past couple of years.  The Committee designates a 
percentage of the total funded amount, so when applications are received in specific categories 
we know the approximate amount of money available.  

Mr. Geliche stated that the Public Service category has a statutory cap of 15% of the total funded 
amount.  Planning and Management also has a cap of 20% of the total funded amount.  The past 
two years the Committee has allocated 0-3% for Economic Development.  This was done 
because we had money available in Economic Development that had not been used for several 
years, and we did not want to continue to add funds to the category if we did not have requests 
for funding.  Last year we had two requests for funding approved and the category now has 



approximately $120,000 remaining in the City controlled fund.   This does not include the 
Lakeshore BID funds.  

Alderman Marks welcomed the new members, Alderman Ohnstad and Alderman Kennedy and 
former Alderman, Ron Frederick.  Art Landry and Tim Mahone were on the Committee last year 
and are representatives from the Plan Commission.  Anita Faraone represents the Plan 
Commission also and is new to the Committee.

Public hearing opened.

Alderman Marks said the public needs to limit their statements to suggesting to the Committee 
the areas they feel the funding should go, where the needs are, and why the funding should be 
allocated to a particular category.

Clarence Griffin, Kemper Center, 6800 Third Avenue, Kenosha, said that he has been working 
with the CDBG Committee for a number of years and thanked them for their support.  The needs 
of Kemper Center in the future is to provide space for teaching astronomy and other educational 
opportunities.  The goal is to make Kemper Center more functional for the community by adding 
educational opportunities.  

Alderman Marks stated the speakers need to talk about the needs in the Community.

Wally Graffen, Boys and Girls Club, 1715 52nd Street, Kenosha, thanked the Committee for 
their support of the Boys and Girls Club.  Mr. Graffen said about 200 children have participated 
in their gang prevention activities because of CDBG funding.  Gang prevention activities are held 
throughout the City and in conjunction with many agencies such as the Spanish Center.  Funding 
for Gang Prevention programs is being slashed, so we need to continue to fund this program. 
The kids are the ones who loose out.  

Kathryn Comstock, Women and Children's Horizons, 2525 63rd Street, Kenosha, said she agreed 
with Mr. Graffen that we are dealing with difficult economic times.  Program closures accelerate 
the needs for women and children.  Ms. Comstock thanked the Committee for past assistance and 
asked for consideration this year.

Maria Godina, Potters Center, 1642 17th Avenue, spoke in favor of Public Service funding.

Ola Baiyewu, 4207 43rd Avenue, Kenosha, said there is a need for workforce development with 
the boom for development on the I-94 corridor.  People being released from the Department of 
Corrections need assistance finding jobs.  

Norma Carter, Walkin' In My Shoes, 1215 80th Street, Kenosha, said the homeless are being 
overlooked.  Problems for them are accelerating.  The average citizen is only two (2) paychecks 
away from being homeless.  

Dan Weyrauch, 4806 68th Street, Kenosha, said he is the principal at the Brass Community 
School.  He works closely with the Lincoln Neighborhood Alliance.  We have seen great success 
in the Brass Site area.  Part of the Mission for the Brass School is to become a "Light 
Schoolhouse" which means to be used outside of school hours.  Some activities could be to 
become an election site, use by the Kenosha Literacy Center, Boy Scouts and Girls Scouts, Boys 
and Girls Club, etc.  We will need to collaborate with the Lincoln Neighborhood Alliance to 
make this work.

Jo Wynn, Walkin' In My Shoes, 1215 80th Street, Kenosha, said Walkin' In My Shoes has been 
in business for three (3) years.  There is a need for homeless teenagers who attend school with no 
where to live.  They need a place to shower, bathe, and have three (3) meals a day.  The number 
of homeless is growing and many are turned away from shelters with no where to go.



Randy Luter, CEDCO, 718 North Memorial Drive, Racine, said there is a need for Economic 
Development for minority businesses.  They are currently working with WISDOT along the I-94 
corridor to bid for money for Kenosha and Racine minority labor.  CEDCO and the Urban 
League are also offering technical assistance and loans for business start-up.

Pastor Harris, 8042 14th Avenue, Kenosha, said the young people need a place to go and 
something to do.  They need apprenticeship programs to provide direction.  Young people who 
have dropped out of school need someplace to go and get trade.  Pastor Harris thanked the 
Committee for the swimming program.  Ten children learned to swim through that program.  He 
emphasized that young people need help.

Public hearing closed.

Economic Development

Alderman Marks thanked everyone for coming out.  She said the Committee will take their 
requests under consideration.

Tony Geliche said we have approximately $120,000 in the Economic Development category. 
Last year we funded Wisconsin Women's Business Initiative Corporation (WWBIC) $32,000 for 
Technical Assistance and $60,000 for their loan program.  We also funded Community 
Economic Development Corporation (CEDCO) $40,000 for Technical Assistance.  

Mr. Landry said the dollar amount in the Economic Development fund gets carried over from 
year to year.  Those funds could be spent in other areas where there is more of a need.  In past 
years, we have not received requests for Economic Development dollars so the money is not 
being used.  Mr. Landry suggested dropping the percentage range to 0 - 1%

A motion was made by Mr. Landry and seconded by Mr. Frederick to set the percentage for the 
Economic Development category to 0 - 1%.  

Mr. Frederick asked if the percentage could be amended at a later date.  Alderman Marks 
explained the range was created so that if no proposals came in for Economic Development funds 
then no funds would be added to that category.  If there is a proposal, then the Committee has the 
range to work with in determining funding.  Alderman Marks said we have never amended the 
Allocation Plan once it is adopted.  Mr. Geliche said the Allocation Plan could be amended after 
the application period and a funding need is determined.  

Mr. Geliche explained that 3% is approximately $30,000.  If the funds were not used for 
Economic Development they would be transferred to the Housing and Neighborhood 
Improvement category.  We did not fund Economic Development last year, but did fund it the 
year before.  

Alderman Ohnstad said we will not know if we have any applicants for Economic Development 
until the end of September.  We should go with what we did last year.  It is easier if we do not 
have to amend the Allocation Plan.

Alderman Kennedy said he is new to this Committee and appreciates the learning experience. 
The Economic Development category operated well last year.  It doesn't appear the economy will 
get any better this year, so we should stay with what works.  Alderman Kennedy asked applicants 
to offer programs for youth employment during the summer.  Alderman Marks asked if youth 
employment would come under the Public Services Category.  Mr. Geliche confirmed that youth 
employment is part of the Public Service category.



Mr. Landry said he appreciated the comments on the process.  He said he was concerned because 
of the many deserving groups who do not receive funds or have funds cut.  Alderman Marks said 
the only other category the money can go to is the Housing and Neighborhood Improvement 
category.  Mr. Geliche said there is money in the Economic Development Fund.  Public Service 
can not exceed 15% of the total amount allocated.  Mr. Geliche said we have not had any 
requests for Economic Development funds for several hears.  Last year we funded WWBIC and 
CEDCO.  If we do not have any funding requests this year, the funds will go to the Housing and 
Neighborhood Improvement category which covers such projects as Code Enforcement, facility 
improvements to Kenosha Achievement Center, Urban League, Kemper Center (Historic 
Preservation).  

Alderman Marks reiterated that either way, 0 - 1% or 0 - 3%, if there are no requests for 
Economic Development funds, the balance goes in the Housing and Neighborhood Improvement 
category.  

Mr. Frederick thought that reducing the percentage by 2% might make some applicants think 
twice about applying for funding.  Maybe we shouldn't take the 2% off.

The motion was denied (1 aye; 4 noes).

A motion was made by Alderman Ohnstad and seconded by Alderman Kennedy to set the 
percentage for the Economic Development category to 0 - 3%.  The motion passed unanimously 
(5 ayes; 0 noes).

Public Service

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to set the 
percentage for the Public Service category at 15%.  The motion passed unanimously (5 ayes; 0 
noes).

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to set the 
percentage for the Planning and Management category at 20%.  The motion passed unanimously 
(5 ayes; 0 noes).

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to set the 
percentage for the Housing and Neighborhood Improvement category to 62-65%.  The motion 
passed unanimously (5 ayes; 0 noes).

A motion was made by Alderman Ohnstad and seconded by Alderman Kennedy to accept the 
"Reduction/Increase in CDBG Funds" language as presented in the Allocation Plan per Staff 
recommendation.  The motion passed unanimously (5 ayes; 0 noes).

A motion was made by Mr. Landry and seconded by Alderman Ohnstad to accept the 2009 
Allocation Plan.  The motion passed unanimously (5 ayes; 0 noes).

4. Calendar for 2009 CDBG Program

Mr. Geliche stated the Allocation Plan will go to the Plan Commission on August 7th and to the 
Finance Committee and Common Council on August 18th.  The Application process will run 
from August 19 thru September 11, 2008.  Interviews are tentatively scheduled for the week of 
September 22nd.  The Allocation Meeting is tentatively scheduled for Tuesday, October 7, 2008. 
Approval of the Allocation will be brought to the Plan Commission on November 6 and to the 
Finance Committee and Common Council for final approval on November 17th.   The dates the 
CDBG  Committee identifies with are highlighted in yellow.  



5. Any other Business as Authorized by Law

No additional business.

6. Public Comments

Public hearing opened, no comments, public hearing closed.

7. Commissioner Comments

Mr. Landry said when WWBIC was interviewed there was discussion regarding a Kenosha 
representative on the Loan Board.  At that time, we were told there were three local bankers.  Has 
a Kenosha banker been added to the Loan Board?  Mr. Geliche said he will follow-up on that.

Alderman Marks said in 2004 a Community Needs Study was completed.  She will share it with 
the Committee.    

A motion to adjourn was made by Mr. Landry and seconded by Alderman Ohnstad.  The motion 
passed unanimously (5 ayes; 0 noes).

The meeting adjourned at 5:40 p.m.



Community Development Block Grant Committee
Minutes

Tuesday, September 23, 2008

MEMBERS  PRESENT: Alderman Katherine Marks, Alderman Anthony Kennedy, 
Alderman Tod Ohnstad, Anita Faraone, Arthur Landry and Ron 
Frederick

MEMBERS EXCUSED: Tim Mahone 

STAFF  PRESENT: Jeff Labahn and Anthony Geliche

The meeting was called to order by Alderman Marks at 6:35 p.m.  Roll call was taken.

1. Approval of Minutes from the July 29, 2008 Meeting

A motion was made by Mr. Landry and seconded by Mr. Frederick to approve the minutes as 
written.  The motion passed unanimously (6 ayes; 0 noes).

2. Consideration of Proposals for Funding under the 2009 Community Development 
Block Grant Program

Tony Geliche, Community Development Specialist, said additional information was submitted 
by the applicants that is not in the binders.  A list of those documents has been provided to the 
Committee.  If the Committee wishes to see any of these documents, let staff know and 
provisions will be made.  Some of the applicants may not have provided Articles of 
Incorporation and By-Laws because they had been supplied in previous years and are on file.  All 
the applications before you are eligible for consideration.  

Alderman Marks, Chairperson, welcomed Committee members to the meeting.  Mr. Landry and 
Mr. Mahone are returning committee members.  Mr. Frederick is a former alderman.  Ms. 
Faraone, Alderman Ohnstad and Alderman Kennedy are new to the Committee.  Alderman 
Marks said she is hopeful that this will be an enlightening and rewarding experience for all.  

The agencies will be given an opportunity to present their proposals to the Committee and then 
the Committee members will be allowed to ask questions.   

Applicant: City of Kenosha, Department of Public Works
Project: Street Improvements
Request: $676,000

Ron Bursek, Director of Public Works, said the department is looking for additional funding to 
deal with road conditions in the City.  The CDBG funds would be for resurfacing of roads in 
targeted areas.  CDBG funds have been used in prior years for street improvements.  An analysis 
of the roads in the City was done.  They are rated on a scale from 1-10 with 1 being the worst and 
10 being in perfect condition.  The roads targeted for improvements with CDBG funds were rated 
2-3, so they are in great need of improvement.  

The list was compiled to maximize the funds in the target area.  The cost estimate is based on 
past dollar amounts and is not an actual amount.  The list provided shows the districts involved.  

Question: Help us understand the rating system used.



Answer: The rating system is a scale from 1-10.  10 is a brand new road.  Roosevelt Road is a 
one year old road and would probably be rated 9.  A road rated 1 is very bad.  The 
targeted roads are rated 2-3 and are in dire need of resurfacing.  

Question: When was the last time CDBG funds were used for street improvements?

Answer: 37th Avenue in Wilson Heights was extended 14 years ago; streetscape 
improvements were done on 22nd Avenue about 10 years ago; Sixth Avenue was 
completed about 16 years ago and miscellaneous repairs were done 12-15 years ago.

Question: Looking at the map, the reinvestment area used to be a larger area extending from 
30th Avenue to 39th Avenue and to 69th Street on the south.   

Answer: The reinvestment area does encompass the larger area as stated.  We did study the 
entire area and the roads listed are the ones that need repair the most.

Question: When was the last time these roads were resurfaced?  Maybe money could be put in 
the Capital Improvement Plan.

Answer: An extensive analysis of the city streets has been done.  The City can't keep up with 
the repair of the streets.  The last time some of these roads were resurfaced was 25-
30 years ago and some may never have been resurfaced.  The advantage to using 
CDBG funds is that the targeted streets are in front of homes and are not high traffic 
streets which are the streets usually targeted for resurfacing.  Often time the less 
traveled streets never get resurfaced.  

Frank Pacetti, City Administrator, said the reason the Department of Public Works is applying 
for these funds is because of budget constraints and without CDBG funding these streets might 
not get done.  When Mayor Antaramian took office they budgeted $100,000 a year for 
resurfacing, then the amount was increased to $150,000.  The City can't keep up.  We can't 
continue to add funds to the budget and still fall behind.  If we can make street improvement in 
the target areas and use federal dollars to make these improvements it is a win-win situation.

Alderman Marks noted that 65th Street may not be a main street, but it is often used by fire, 
police, and ambulance to gain access into the Lincoln neighborhood and needs repair.

Applicant: WI Women's Business Initiative Corporation (WWBIC)
Project: Business Owner - The Micro Enterprise Development Continuum
Request: $31,000

Barb Kueny, Mary Ngiela and Heather Lux represented the agency.  Ms. Lux stated that WWBIC 
is a statewide organization serving everyone, but the main focus is to help low income and 
people of color who are disadvantaged in some way.  The main office is in Milwaukee.  WWBIC 
has been in existence for 20 years and has had a presence in Kenosha for 12 years.  A formal 
Kenosha office was opened in 2006.  

The Kenosha WWBIC office received a great start last year with CDBG funds.  In 2007, 572 
people in the southeast region were served.  In Kenosha, 250 people received business education 
and technical assistance.  WWBIC also provides micro-enterprise loans of less than $35,000 for 
businesses with five or fewer employees.  

This year, WWBIC received $32,000 and we are on track with the number of people we hoped to 
serve.  In 2008, we also received $60,000 for four loans.  In 2009, we are asking for basically the 
same amounts.  With this request we are asking $31,000 for business education and technical 
assistance and will come back and request $60,000 for loans and $9,000 for Administrative 
support from the Economic Development funds.  All of our funding is leveraged.  



Mary Ngiela said the average loan is $25,000.  For a $60,000 loan, $15,000 would come from 
CDBG funds and the remaining amount would come from other funding.  We currently have one 
loan waiting to be processed and still need to find three other loans.  We are meeting with branch 
managers at Kenosha and Racine banks to let them know we can work together.  We have just 
began a program called "Can We Talk" where a loan officer talks to any client who wants to 
open a business and help them with their business plan.  

Question: What were your results for the first quarter of reporting in Kenosha?

Answer: Met with sixteen people in the first quarter.  The goal for the entire year is 54.  We 
hope to exceed our goal for the year.  

Question: How realistic is it for WWBIC to plan to return with a request for an additional 
$69,000?

Answer: The City has Economic Development funds from prior years, so there is funding 
available.

Question: You have only one loan in process at this time.  When you set up loans for 
businesses, do you look at their credit and what is your default rate?

Answer: We don't look at their credit, but if they did file bankruptcy it has to have been at 
least two years ago and we look at what they have done since then.  We also look to 
see if the business is viable.  We offer Business Assistance and Business Education.  

Question: If credit worthiness is not good, you're setting them up for failure.  Are you looking 
just at women?

Answer: We are not looking just at women.  About 75% of our clients are women.

Question: Of the 54 potential clients, 16 have been served.  Have all 16 been in Kenosha?

Answer: Yes.

Question: Your Board of Directors does not include anyone from Kenosha.  Are there plans to 
add any Kenosha members?

Answer: Kate Walker is on the Advisory Board and she is from Kenosha.

Question: But, will you have a Kenosha representative on the Board of Directors?

Answer: We do have Kenosha representatives on the Loan Committee.

Question: When do you feel WWBIC will become self-funded?

Answer: We do hope to become self-funded at some point in time, but do not think it will be 
in the near future.

Mary Ngiela said the Mission is to assist these people to be successful and to make 
money.  Ms. Kueny said the work WWBIC performs with individuals is very time 
intensive.  

Question: In reference to the article you provided with the Women's Entrepreneur Network, 
how much did you actually help this person with her business skills and education 
because her story is not really a success story.



Answer: We can provide education and skills, but it is up to the individual also to make their 
business a success.  WWBIC is here to help them but not carry them.  We give them 
homework, but can't do it for them.  They have to take ownership of their business.  

Alderman Marks stated that for two years the Committee put money into the Economic 
Development fund but did not have any applicants request funding from that category.  Last 
spring, WWBIC and CEDCO came before the Committee for funding.  In the Allocation Plan, 
we chose to fund the category with a range of 0-3% to have funds available if requests for 
funding were received and we still had a balance.  

Question: If we decide not to fund Economic Development, where does the money go?

Answer: At the time, we did not know if we would receive any requests for funding.  We 
changed the Allocation Plan so if no requests are received and funded, the money is 
moved to the Housing and Neighborhood Improvement category.

Question: The first phase of WWBIC's program is preparing the people to open a business.  Are 
any of the 16 people you have worked with ready for a loan to start a business?  And, 
should we continue to fund this agency if they are only continuing to do training?  

Answer: Ms. Ngiela said we are continuing to look for referrals when we do our presentations 
to the banks.  

Alderman Marks said there are a small number of minority businesses in Kenosha.  Alderman 
Marks requested that WWBIC provide information on where their marketing efforts are focused 
and their quarterly report by Tuesday, September 30, 2008.

Applicant: Community Economic Development Corporation (CEDCO)
Project: Micro-Enterprise Technical Assistance Project
Request: $40,000

Randy Luter, Associate Executive Director, thanked the Committee for the opportunity to talk 
about CEDCO in Kenosha.  The CEDCO office is in the Urban League building in both Kenosha 
and Racine which is good for networking.  CEDCO works diligently in the Lincoln and 
Columbus West neighborhoods and in collaboration with WWBIC.  

CEDCO provides technical assistance and consulting services to start-up or expand businesses. 
CEDCO talks to banks and send referrals to WWBIC.  CEDCO is willing to give 1:1 assistance 
to people starting a business or working on their business plan, give group presentations and/or 
invite large companies to give presentations to a group.  

The I-94 Corridor project is not just building roads.  There are other jobs associated with this 
project such as metal painting, port-a-potty companies, etc.  We want to be prepared for this 
project.  We have a directory to identify minority businesses in the community which we would 
like to get online also.  We have a workshop on developing a website being offered this 
Thursday.  Many businesses are not IT savvy so this will help them.  

CEDCO's request for 2009 is $56,000 to provide office support in the Kenosha office.  CEDCO 
has applied for loan funds from the State, but will not know the status of that request until mid-
October.  CEDCO would like to apply for loan funds from CDBG in the future if possible to 
match the State funds.  In Racine, CEDCO charges 4% per loan, and we could like to do the 
same in Kenosha.  CEDCO offers a maximum loan of $20,000 for a start-up business.  CEDCO 
also provides gap financing.  Loans are for 3-5 years.  CEDCO is a non-profit agency, but the 
candidates are required to pay the loans back so we can reuse the funds to continue to offer loans.



Question: The amount requested on your application is $40,000 not $56,000.  Which is correct?

Answer: $40,000 is the correct amount.  $56,000 is the amount that includes the amount we 
are contributing.

Question: Are you going to be getting any Board Members from Kenosha?

Answer: We are looking into Kenosha members.  We do want candidates who at least work in 
Kenosha so they know what the needs are.

Question: Will there be a time when you will be self-funded?

Answer: Our vision is to be self-funded.  That is why we look for good candidates for our 
loans.

Question: What is the amount of loans you have out in Kenosha?

Answer: We do not have any loans out in Kenosha because we do not have an established 
program in Kenosha right now.

Question: Has it been a CDBG practice to support two projects similar in nature?  Wouldn't it 
be better to encourage them to interact and compliment each other instead of 
compete?

Answer: Tony Geliche said we have encouraged agencies to interact such as Women and 
Children's Horizons, Domestic Violence Project and Kenoshan's Against Sexual 
Assault to work together which they did.  There was dialog last year for coordination 
between WWBIC and CEDCO regarding who they served.  CEDCO provides 
smaller loans than WWBIC.  The Committee can request that agencies work 
together.  

The CDBG Committee did ask for coordination between WWBIC and CEDCO last 
year.  Mr. Luter said a specific plan on how the two agencies would coordinate their 
efforts was requested last year.  The two agencies have talked so there is not a 
duplication of services.  CEDCO refers clients to WWBIC and other agencies.  This 
arrangement is beneficial to both parties.  The Committee wanted to give each 
agency an opportunity.

Question: Have you been in contact with the Chamber of Commerce for available funding for 
small businesses?  Both the City of Kenosha and Kenosha County give money to the 
Chamber of Commerce for small businesses, so they should be willing to offer 
assistance.

Answer: We are going to talk to the Chamber of Commerce and Kenosha Area Business 
Alliance to see what they have to offer.  CEDCO also participates in a Business Expo 
each year.  We do not charge businesses an entry fee.  This is an opportunity for 
them to show their wares so to speak.

Question: At what point do you see moving away from requesting CDBG funding for salaries?

Answer: We have no time table for that at this time.  In 3-5 years, we would like to move into 
other areas.

Question: Do you receive funds from Racine?

Answer: Yes, we do.



Alderman Marks stated that the I-94 Project is a great opportunity for those living in Southeast 
WI.  Workers will need shuttle services to work, food, etc.  Glad to see that CEDCO is targeting 
groups such as the Chamber of Commerce, KABA, NAACP and working with WWBIC for 
referrals.  This agency is just starting in Kenosha.  Clients need to get good training so they don't 
fail.  

Applicant: Urban League of Racine and Kenosha, Inc.
Project: Facility Improvement Project
Request: $5,230

Yolanda Santos-Adams, President and CEO, said they are requesting $5,230 with a total for the 
project of $6,230.  The request has two pages 16 & 17 because of the nature of the project.  

Upstairs from the agency are two apartments that are rented to very low income families which 
need some minor repairs.  The upper east apartment need one door, one window and five screens 
replaced.  A family of four live there.

The other part of the facility improvement deals with the agency.  A hallway light needs to be 
rewired and the outside dawn to dusk lights needs repair.  The sign directing people to the Urban 
League from the south needs improving.   The Urban League makes a lot of money from work 
permits and people have difficulty locating the agency.  We would like to replace an interior door 
leading to the apartments that is boarded up and an exterior access door on the north side of the 
building which is also boarded up.  The exterior door provides an exit from the basement.  Also, 
the back door to the agency needs to be replaced.  

Question: Should we be concerned with a non-for-profit agency owning apartments and 
making money from the apartments?  

Answer: CDBG provided funding to the KYF for windows in the apartments on the top floor. 
Mr. Geliche said the project is eligible under CDBG.  It is up to the Committee if 
they are wish to fund the rehabilitation of the apartment but not the building where 
the agency is located.  Ms. Santos-Adams said the Urban League has paid taxes on 
the building for several years and the apartments are attached to the agency.  

CDBG did award Urban League $40,000 to purchase the building and thought the 
income from the apartments would help pay for the building.  

Question: You have two estimates.  If you receive any rebates, what will you do with that 
money?

Answer: As in the past, any rebate money will be returned to the City.

Applicant: Urban League of Racine and Kenosha, Inc.
Project: Urban League Tax Smart Savings Project
Request: $45,704

Yolanda Santos-Adams said this program is going well.  The proposal for 2009 would increase 
the position to full time.  The project provides financial literacy workshops and prepares taxes for 
low income people.  Financial literacy shows people how to open bank accounts, etc.  To date 
this year, the Urban League has exceeded their goals.  In June we served 20 people, 62 people in 
July and 38 people in August.  We have referred many people from Racine to Milwaukee.  Ms. 
Santos-Adams said she is an accountant.  The funds would pay her salary and that of a part time 
person who would prepare the taxes which she would review.  The clients are encouraged to have 
their refunds direct deposited.  Many high income people are turned away, but the agency is 
considering taking on the business and charging them a fee.



Ms. Faraone said she finds it interesting that projects are funded that are in competition with 
people and businesses in the private sector.  She prepares taxes for low income people at no cost. 
If services are provided at a cost, then Ms. Faraone said she would have a problem with that and 
the money generated should offset the funding.

Alderman Kennedy said he is a VITA tax preparer and also prepares taxes at no cost through 
Gateway Technical College.  Also, the Urban League may want to reword a statement regarding 
a successful outcome being a bigger refund because the Urban League does not help you get a 
larger return.

Applicant: Kenosha Unified School District No. 1
Project: Roosevelt Elementary School Window Replacement Project
Request: $100,000

John Setter, KUSD Architect, and Karen Davis, Principal at Roosevelt Elementary were present. 
The project is to replace the windows at Roosevelt Elementary School.  Roosevelt Elementary 
School is located near Roosevelt Park and on the new Roosevelt Road.  When the windows were 
replaced in the 1980's, small windows were installed and the rest of the space was panelized. 
The windows are not energy efficient and the panelized areas are in need of replacement. 
Roosevelt Elementary was chosen because of it's prominent location in the City.  The requested 
funding would be used to replace 8 sets of windows on Roosevelt Road with energy efficient 
Pella windows that would replicate the original windows of the building.  The remaining 16 sets 
would be replaced at a later date.  

Ms. Davis said the building shouldn't be as dark as it is.  Ceiling fans were put in all the rooms. 
One window has been replaced and it is amazing how much light it allows in.  We hope that 
CDBG can help the school and the kids with this project.

Question: You state in your application that natural light will increase achievement.  Do you 
have proof of that?

Answer: We can get you documentation on that statement.  For the children to be able to look 
out is very beneficial.  KUSD will provide documentation on increased achievement.

Question: What is the expected life of the new windows?

Answer: With proper maintenance, we can expect the windows to last 50-75 years.

Question: Will there be operating cost savings?  Will there be an increase in maintenance 
costs?  Will there be a energy savings associated with these windows?

Answer: Yes, there will definitely be a cost savings.  Often times the lights will not even have 
to be on during the day if it is sunny out.  Maintenance on the new windows will be 
less also.

Question: How will the process work for installation?

Answer: There are numerous window manufacturers.  We chose Pella.  We asked to budget 
for the windows and installation, but won't bid the project out until the spring.  We 
will buy the Pella windows and bid out the installation for 3 bids.  

Question: Can you use the CHIP program to install the windows?

Answer: It would not be recommended.  Not sure what Unified's insurance coverage is for the 
students.



Question: Looking at the pictures, are the smaller windows offices and are those windows 
going to be replaced also?

Answer: The smaller windows are coat rooms and yes, they are part of the project.

Question: What is the history of CDBG funds being used for government buildings?

Answer: Reuther Auditorium received funding about 20 years ago and again last year for a 
skylight project because of it's historic significance.  The Roosevelt Elementary 
School project is block grant eligible.  

Question: Mr. Landry said he was fearful if the Committee funded KUSD last year they would 
back.  He agreed with the funding for the Reuther skylight last year because other 
groups such as the Kenosha Symphony use the facility.  Looking at property taxes 
and the budget just approved by KUSD, it is hard to support this project.  The 
amount requested is 57% of the project.  The other agencies don't have the amount of 
funds available to support themselves that KUSD does.  

Answer: The facilities budget is $1.75 million to maintain 40 buildings.  The cost to repair one 
roof is $350,000.  The budget is fixed and costs continue to rise.  The window project 
will save taxpayers in the long run and this building is used by others in the evening 
also.

Applicant: Kenosha Achievement Center, Inc. (KAC)
Project: Entrance Landing and Ramp
Request: $35,000

 
Paula Williams and Maureen Budowle were in attendance.  Ms. Williams said KAC serves 
people with severe handicaps.  Many people who attend workshops are in wheelchairs and all the 
exits need to be handicap accessible in case of emergency.  The request is for the installation of a 
cement ramp on 79th Street.  Only one bid was received.  We did not think it would be so costly. 
KAC was hoping to have the parking lot resurfaced also.  The new ramp would be a good 
investment because if the Shalom Center does build across the street there will be increased 
traffic.  

Question: Did you try to get any other estimates since you turned in your application?

Answer: No, we didn't.

Question: We will need additional estimates by Tuesday, September 30, 2008.

Answer: We did contact Braddick, but they did not come out to give us an estimate.

Question: Who did you get an estimate from?

Answer: Central Repair Inc.

Question: Have you looked at constructing your ramp with other materials such as wood?

Answer: No, we did not consider other materials.

Alderman Marks suggested applying for funding next year and starting to get estimates earlier, 
like in August.    Ms. Williams said it is difficult to get contractors to give an estimate for next 
year because they do not know what materials will cost.  Alderman Marks said three estimates 
are required.  Ms. Faraone and Ms. Williams will work together to try to get an additional 



estimate.  Ms. Faraone's office is across the hall from a cement contractor.

Applicant: Kemper Center, Inc.
Project: Exterior Repairs and Restoration (Chimney)
Request: $55,000

Clarence Griffin thanked the Committee for past funding and for their assistance in changing a 
blighted area into something new.  The Kemper Center was old and dark and now the buildings 
are new and bright and shiny.  The buildings have been cleaned and tuckpointed with funds from 
the past years.  The primary goal is to make Kemper Center functional and now they see 
thousands of people each year.  Most of the rooms are now heated and air-conditioned.  The 
observatory is now being restored.  It is the only one in this area.  Kemper Center has a 15 year 
agreement with Carthage College.  The observatory dome is being rebuilt and classrooms are 
being restored.  

The project this year is the chimney.  The chimney, built in 1893 is located behind the Armitage 
wing.  The chimney needs to be cleaned, tuckpointed, and a new cap needs to be installed.  The 
chimney is structurally sound but the top 10-15 feet needs to be rebuilt because it is quite 
deteriorated.

The City and State Historical Societies both say the chimney must be restored.  We are asking 
that CDBG stay with us for one more year.  

Alderman Ohnstad said Alderman Moldenhauer, the alderman for the district, asked him to 
express his support for this project.  

Question: This is the last piece of the project.  Does that mean you will not be back next year?

Answer: We still have work to do on the art center.  Kemper Center will always need help. 
Mr. Griffin said he is proud of what has been accomplished at Kemper Center.  They 
just hosted Oktoberfest with hundreds of people in attendance.

Question: What would happen if you tore the chimney down?

Answer: Mr. Geliche said the local Historic Preservation Commission is advisory.  Kemper 
Center is on the National Register and is a National Landmark.  The State has 
authority to govern the building.  The only reason we fund Kemper Center is because 
it is a national landmark.  The chimney is a historical structure and if taken down, we 
would have problems with the State Historical Society and funding.

Question: You mentioned CDBG funding of Kemper Center has helped in the elimination of 
slum and blight.  Do you have a low to moderate rate?

Answer: We do have different rates for what we offer.  We provide a location for soccer and 
jazz concerts at no charge to the organizations.  

Question: Wisconsin has been in the movies.  Has Kemper Center done anything to market 
themselves for the movies?

Answer: Mike Brey said two "B" movies were made at Kemper Center.  Kemper Center now 
has a website with virtual tours that should help in our marketing efforts.  We are 
meeting with Carthage College again soon and with other educational institutions 
about using our 3rd and 4th floors for classrooms.  



Applicant: Kenosha Community Health Center, Inc. (KCHC)
Project: Expansion of Access to Prenatal Care for Low Income Kenosha 

Residents
Request: $86,000

Jack Waters, Executive Director, thanked the Committee for funding the dental clinic last year. 
The new facility opened on September 8.  The dental program has tripled.  We now have 3 dental 
operatories, with 6 full time dentists and 3 hygienists.  We are also recruiting additional 
employees.  

African American infant mortality rate is 4 times that of other infants.  Many organizations say 
we should be outraged.  Infant is from birth to one year.  The State is taking steps to expand 
Medicaid eligibility but that doesn't mean people will gain accessibility.  Nurses at KCHC are 
working with doctor's offices to provide better prenatal care.  We want to turn the former dental 
space into usable medical examination rooma to deliver prenatal care.  

Alderman Kennedy said this problem was brought to his attention two years ago and nothing has 
been done until now.  He thanked Mr. Waters for continuing to work towards a solution.

Question: How is the dental clinic doing?  Can the Committee visit the clinic?

Answer: The dental clinic is doing very well.  Yes, you can come visit anytime.  

Question: Do you have a waiting list of patients for the dental clinic?

Answer: We have two dentists serving 6,000 patients.  We hope to open the clinic 12 hours 
days and Saturdays.  It is a quality facility.  CDBG and State funding help make this 
possible.  There are 23,000 Medicaid eligible patients and our clinic is the sole 
provider for them.  

Question: Who else have you received funding from?

Answer: Klouse, Abbott Labs, Betty Brinn, and Senator Kohl.  We want to offer prenatal care 
and obstetrics.  There is a need in the community for these services and we want to 
provide them.  A obstetrician was recently hired.  

Alderman Marks said many agencies come to CDBG repeatedly.  Some of the agencies leverage 
their funds well and some do not.  KCHC has a waiting list of patients.  They will see an increase 
in patients once obstetrics is opened and the client base realizes it is offered.  

Applicant: Carpenter's Home Improvement, Inc. (CHIP)
Project: Carpentry Career & Tech Ed. Program 
Request: $90,000

William Greathouse said CHIP began in 1991 working with KUSD, Carpentry Union Local 161 
and the City.  Beginning projects were rehabbing park benches, then moved on to rehabbing 
houses.  CHIP has now become a general contractor for the City.  Students are away from school 
for four hours each day (mornings or afternoons).  The first house CHIP built was 1924 56th 
Street.  The most recent house was the Building America house at 5541 24th Avenue.  There will 
be an Open House for the Building America house on October 2, 2008.  

The biggest expense is the journeyman instructor.  Approximately 10% of the students stay in the 
building trades.  One student became an electrician, but most become carpenters.  CHIP became 
a CHDO for the City which allows the City to move HOME funds from HUD.  The funding from 
CDBG helps pay the journeyman carpenter.  The students receive credit for their time and get 
paid also.  



Question: How is the journeyman carpenter's salary paid?

Answer: What we do not receive from CDBG for the salary is paid for by KUSD.

Question: In your budget you have Financial Audit of $4,000 listed as CDBG funds.  What is 
that?

Answer: We raise funds for the audit but also use CDBG funds.  This should say CDBG as 
source of fund not CHIP.  

Question: Is there any summer employment available through this program such as cleaning up, 
etc.?

Answer: No, actually part of being a carpenter is cleaning up.  This program is strictly for the 
students.  

Question: KUSD needs windows installed at Roosevelt Elementary School.  Is there any 
possibility the CHIP program can help out there?

Answer: Students can work on first and second floors.  They can't work on a roof.  

Question: Can CHIP help Kenosha Achievement Center with their ramp?

Answer: Yes, we could if we have time.  CHIP sent out a survey for summer projects and only 
received two responses.

Alderman Marks said when the program began it was to help at-risk kids at Bradford and now all 
three high schools work together.  The program needs to refocus on the at-risk kids again.  Mr. 
Greathouse said they recently had a student from Hillcrest who did really well in the program.

3. Any other Business as Authorized by Law

Tony Geliche said there is $120,571 in Economic Development fund.  Eligible organizations 
would be WWBIC, CEDCO or Lakeshore BID representing Bob Chinn's Restaurant.  The 
Economic Development fund is controlled by the City.  

Last year WWBIC received $92,000 from CDBG (Economic Development Fund), $60,000 for 
loans and $32,000 for technical assistance.  CEDCO received $40,000 for technical assistance. 
Bob Chinn's was looking for $100,000.  

Alderman Marks asked why there was not a proposal for the Grant Program and Neighborhood 
Improvement Fund.  Mr. Geliche explained that the City has $150,000 available .  Rehab Grants 
are for homes that have orders on their property.  At one time, we had many applications.  We 
refined the program so that residents could not refer themselves to the program.  Orders have to 
be through the Systematic Code Program.  The number of applications has gone down.  

We allocated $115,000 last year and with funding from 2007 and reprogramming we feel we 
have enough money available to fund the 50 grant applications next year.  The maximum grant 
allowed is $5,000.  If repairs are estimated to be above the $5,000 limit, the homeowner is 
referred to the TID Rehab Loan Program.  

Neighborhood Improvement Funds are used for acquisition.  We are working in the Columbus 
West Neighborhood.  The problem with acquiring property with CEBG funds is that we can't use 
eminent domain and many of the property owners are not willing to sell or did not respond to our 



inquiries.  Some of the property owners wanted too much for their property.  We are about one 
year behind in that project.  

4. Public Comments

Public hearing opened, no comments, public hearing closed.

5. Commissioner Comments

No Commissioner comments.

A motion to adjourn was made by Alderman Ohnstad and seconded by Art Landry.  The motion 
passed unanimously (6 ayes; 0 noes).

The meeting adjourned at 9:50 p.m.



Community Development Block Grant Committee
Minutes

Wednesday, September 24, 2008

MEMBERS  PRESENT: Alderman Katherine Marks, Alderman Anthony Kennedy, 
Alderman Tod Ohnstad, Anita Faraone, Arthur Landry and Ron 
Frederick

MEMBERS EXCUSED: Tim Mahone 

STAFF  PRESENT: Jeff Labahn and Anthony Geliche

The meeting was called to order by Alderman Marks at 5:37 p.m.  Roll call was taken.  Let it be 
known that Mr. Frederick and Mr. Mahone may be forthcoming.

Alderman Marks, Chairperson, noted that prior to leaving this evening, the Committee will 
discuss the process for allocation of funds.  

1. Consideration of Proposals for Funding under the 2009 Community Development 
Block Grant Program

Applicant: Women and Children's Horizons, Inc. (WCH)
Project: Legal Advocacy
Request: $30,000

Kathryn Comstock and Regina Cappitelli represented the agency.  Ms. Comstock stated there is a 
growing need for assistance.  Domestic violence in Kenosha is growing.  Women have options 
with WCH.  

Ms. Cappitelli thanked the Committee for the past support of the Legal Advocacy program.  

Ron Frederick arrived.

WCH has been around for 32 years.  The agency is the only dual agency supporting both 
domestic violence and sexual assault victims.  WCH has provided legal advocacy assistance to 
victims for 12 years.  The number of victims is growing.  Legal Advocacy represents the victims 
going through the court system.  We help them deal with their fears and provide them with 
information on the resources available in the community.  

There are three parts to the Legal Advocacy program.  The first is a full time legal coordinator 
which is funded with CDBG dollars.  The second is a full time legal advocate who represents the 
civil and court matters for the victims.  Third is the civil court advocate who is part time.  There 
were 187 victims in 2007.  The legal coordinator is the first person the victim sees, providing 
information on what WCH can do for them and resources in the community.  They accompany 
the victim to court and represent the victim when interacting with District Attorney staff.  The 
legal coordinator receives referrals from many sources.  The advocates are people the victims can 
trust.  Sexual assault cases are different than other cases because the person is usually someone 
they care about.  There were 440 sexual assault cases in 2007.  Through August 31, 2008, there 
have been 295 sexual assault cases and 765 domestic abuse cases.  

Ms. Cappitelli said many women are afraid to leave.  Husbands may use their children against 
them telling them they will hurt the children if they leave.  WCH is requesting $30,000 for 2009. 



The CDBG funds will also help support education and training for victims while they are going 
through the court system.

Question: There is a large increase in your case load.  How do you respond to the increase?

Answer: When the legal coordinator gets a very large caseload, she filters some of the cases to 
other advocates, but it takes a long time for the cases to get through the court system. 

Question: When a case goes through the court system, does WCH or anyone get any 
restitution?  If not, is there anyway that can be changed?

Answer: No, we do not get any restitution.  Any changes would have to go through the court 
system.  Only medical bills are paid.  Money is also received for battery from 
Probation & Parole.  

Question: We assume you are not charged any rent at the courthouse.  Do you use that as 
leverage?

Answer: It is used as our match.  

Question: Where does the funding for salaries come from?

Answer: One-half is from CDBG and the other half is from other agencies.

Alderman Marks said this is a great program.  Pathways of Courage, Kenoshan's Against Sexual 
Assault and Women & Children's Horizon's combined several years ago.  This is an example of 
agencies working together to provide the best services to the citizens of Kenosha.

Applicant: Walkin' In My Shoes, Inc.
Project: Survival Backpack Street Outreach Program
Request: $5,000

Jo Wynn, CEO and Founder, thanked the Committee, the City of Kenosha, and Tony Geliche for 
the opportunity to apply for this grant.

In 2007, Walkin' In My Shoes assisted 110 individuals and families.  So far in 2008, 50 
individuals and families have received assistance.  Through collaboration with other agencies in 
the City and word of mouth the agency has grown.  The needs in the community are growing. 
Walkin' In My Shoes has partnered with a local church.  Resource books are available in both 
English and Spanish and will be distributed throughout the community.  

With the 2008 CDBG funds, this agency has been able to provide sleeping bags, underwear, 
food, etc. to help people transition from homelessness into shelters and beyond.  We are 
requesting $5,000 again this year to help 250 individuals and families in 2009.  On Saturday, 
October 4, 2008 we will be moving into our new location at 2211 50th Street.  

Mr. Landry commended Ms. Wynn for accomplishing so much with so little funding.  Alderman 
Marks said there was a news article explaining what this agency does for the community.  The 
agency had done very well with the funds provided from CDBG.  Kenosha saw an increase in the 
number of people coming north from Illinois and there are a large number of homeless.  Ms. 
Wynn is serving a niche of people who are under served.  She is growing the business with 
CDBG funds and other resources.  

Question: You show a $8,000 loss on December 31, 2007.  Was that offset once you received 
CDBG funds in 2008?



Answer: The $8,000 was from my personal savings.

Applicant: Spanish Centers of Racine, Kenosha and Walworth, Inc.
Project: Community Services and Translations/Interpretations
Request: $13,000

Ben Ortega thanked the Committee for allowing him to speak.  He said that 2008 has been very 
busy.  The Hispanic population has grown quickly this year.  Many families have decided to stay 
in Kenosha instead of moving on to larger cities.  It is estimated the Latino population in the US 
was 17.6% of the population in 2006 and 18.9% in 2008.  The estimate of Latinos in Kenosha is 
10-14% of the population.  Families are coming to the Spanish Center looking for housing. 
Women are being abandoned by their husbands.  The Spanish Center tries to find other families 
for the women and their children to move in with either here in Kenosha or in other cities.  The 
families face both medical and insurance issues.  Saturday, the Latino community lost a young 
father to diabetes.  He left a family of 3.  The oldest son is homeless.  

Translations is our main source of funding.  We are starting a campaign to sell our translation 
services to companies here is Southeastern Wisconsin.  The Spanish Center is requesting $10,000 
this year for staff which is an increase from $7,000 last year. 

Question: Your budget statement is not complete, please elaborate.

Answer: Because we cross-train our staff, we try not to turn anyone away.  We will continue 
to provide services as best we can.

Question: Based on your budget statement, $16,000 which is your total budget divided by 650 
clients is $25 per client.  Do you charge any fees?

Answer: No, we do not charge any fees.

Question: What if you charged a nominal fee of $5 per client to offset the cost of your 
program?

Answer: We want to revamp our Translation/Interpretation Services for funds.  We would 
prefer to generate money through this service than charge people who do not have 
any money.

Question: But, by charging a nominal fee wouldn't that give your clients a feeling of self-
worth?

Answer: There is the issue of non-profit status.  He will bring the issue before the Board of 
Directors.

Question: In the budget summary, what is the $3,000 Occupancy represent?

Answer: The $3,000 pays for the phone, computer, fax, electricity, etc. to run the office.  We 
also have an attorney who rents space from us.  

Question: Spanish Center's leverage of funding is very low.  We have talked to them before and 
asked them for years to charge a fee for their services.  We had hoped they would 
become more self-sufficient by now.  We have strongly encouraged them to find 
funding other than CDBG.  What is your relationship with Kenosha Literacy Council 
(KLC)?

Answer: We have a strong relationship with KLC.  They have a Computer Cafe that is open to 
the public.  



Question: If the number of clients is growing and the same clients are coming back, shouldn't 
the returning clients be referred to other agencies like KLC?

Answer: We have people wanting to learn Spanish also, so they are paired with people who 
want to learn English.  

Applicant: Shalom Center of the Interfaith Network 
Project: Emergency Family Shelter Program
Request: $50,000

Dan Melyon, Executive Director, thanked the Committee for allowing him to speak and for their 
continued support of the Shalom Center.  The Shalom Center offers 2 shelter programs and 2 
food programs.  This year's request if for the Emergency Family Shelter program.  This program 
brings families into a safe environment and provide classes by other agencies in the community. 
The Shalom Center also refers people to other agencies to help them become self-sustaining, find 
jobs and help them move in the right direction.  The 700 volunteers provide 25,000 hours of 
service each month to run the programs.  Staff provide the same number of hours per month.  

The basic benefits for an individual are they gain skill and knowledge, and get jobs and homes in 
the community.  Seventy percent of the people who leave the Shalom Center have homes to go 
to; 80% have jobs; 94% of the children have a better education.  

The request for 2009 is $50,000 for the Emergency Family Shelter program.  It is getting harder 
and harder to keep our level of service and funding is getting harder to obtain.  The funding 
received from CDBG helps us leverage funding from other sources.

Question: What is Emergency Food and Shelter Grant?

Answer: It is a grant from Kenosha County and the Federal Government.

Question: What is the average length of stay?

Answer: Less than 30 days.  It does vary from family to family.  Some stay longer.  We do not 
want them to leave and go back out onto the streets.  If a family does not participate 
in the required programs, they are asked to leave.  

Question: You are providing a good service and have my support.  Looking at your budget and 
the total cost of the program of $318,104, you are serving 225 clients at a cost of 
approximately $1,400 per client.  This is $37 per day per client.  Isn't that rather 
high?

Answer: We provide shelter, transportation for programs, to work, etc.  When these families 
come to us, they have nothing.  When they leave, we help them set up a household. 
We sometimes buy them clothes, household items, books, provide training, and we 
serve them 3 meals a day.

Mr. Frederick said averages can be deceptive.  Looking at residential today, $37 per day is very 
low.  The cost per day at the Dayton is about $70 per day.  This is a bare bones bargain at $37 per 
day.  Alderman Marks said the Shalom Center does a good job leveraging their funds.  We 
always look at what is being requested and we try to stay away from funding staff but we 
understand the Shalom Center's needs.  Thank you for all you do.  We appreciate your efforts.

Applicant: Potter's Center
Project: Equipping Your Family
Request: $7,500



Maria Godina said the Potter's Center works with families to educate parents.  They offer back-
to-back programs through Kenosha Unified, Gateway Technical College, UW-Extension.  The 
belief is that by educating the parents, the information will filter down to the children and the 
families will become self-sufficient.  The Potter's Center starts with services, build on their 
talents and teach them to give back to the community.  The education classes are offered in the 
evening.  Right now they are offering a nutrition class.  The classes offered are based on the 
needs of the community.  The Potter's Center is here because it is getting difficult to meet the 
needs and serve our people.  

Question: On page 8 of your application, it states you receive financial support from other 
sources as available but it is not in your budget.  Please explain.

Answer: The other sources are for volunteer teachers based on calendar year.

Question: What is the history of funding for faith-based organizations?

Answer: Funding has been provided as long as there is no religious teaching associated with 
the project.  An example of an agency funded in the past is Noah's Ark Day Care 
which did not have any religious affiliation required to attend the day care.  

Question: Is any religious teaching done at the Potter's Center?

Answer: Potter's Center and Apostolic Assembly are 2 separate organizations.  The 
curriculum used is from Kenosha Unified and UW-Extension.  There is no religious 
teachings and no biblical undertones--just good material.     

Alderman Marks stated that what the community leaders need to look at is the tragic violence in 
the City.  We need to strengthen the families.  Glad to see looking at pursuing UW-Extension. 
Results of the Outcomes Measurements will be helpful as part of the CDBG application.  The 
City needs to support groups for men-men and women-women.  These kinds of groups are going 
to be needed for the family.  This may be a good model for the City to look at.

Ms. Godina said the Potter's Center has been in existence since 1998.  They help people get an 
education such as their GED and become self-sufficient.  It's all about giving back to the 
community.

Applicant: New Song Ministries, Inc. (NSM)
Project: Kenosha County Re-Entry Service Project
Request: $24,000

Pastor Gerry Christensen said it is gratifying to be here.  New Song Ministries did not apply last 
year because Pastor and his wife thought they should close the ministry down.  But, they have 
new desires to serve the community.  This ministry is designed to help people coming out of 
prison.  Pastor Christensen gave the ABC's of what this ministry can do for people returning to 
society.  

NSM is now renting an office at 2306 63rd Street in the neighborhood where people need help. 
At a recovery meeting last night, Charles, who was in the program 3 years ago who re-offended, 
told us what it meant that NSM didn't give up on him .  Our ministry wrote to him in prison and 
encouraged him.  He was very grateful for our program.

Of the 310 people NSM has worked with, 280 have stayed out of prison.  We work with the re-
offenders to try and keep them out of prison.



Howard Brown, publisher of the Kenosha News, said it is a crime of the judicial system that no 
effort is made to help offenders when they are released from prison.  Mr. Brown thought our 
major responsibility was to find a job for those who are released from prison and it has not been 
satisfactorily done.  Mr. Brown said he read in the Kenosha News that NSM applied for funding 
but did not receive any--that is unacceptable.  The current means of putting prisoners back into 
society has not been successful.  Giving them a bus pass and $10 just doesn't make it.  Mr. 
Brown said he hopes you will give NSM some consideration for funding.

Tony Geliche said as long as the public service activities are not religious in nature they can 
provide their services and be affiliated with a faith-based organization.  The agency cannot force 
religious beliefs on clients.  Pastor Christensen said they work to find clients jobs, housing, etc. 
Alderman Ohnstad said he does not question the need in the community or the fact that the 
agency is doing a service to the Community but trying to rationalize the agency doing good work 
through the redemptive work of Christ.  If NSM's  documentation said opportunity for job 
assistance, education, etc. period, then Alderman Ohnstad said he would not have a problem.  

Pastor Christensen said as a pastor, the programs are based on certain principles and he feels 
NSM is worthy of the grant because they do exactly what they say they do.  The statement in the 
application comes from people who have faith.  NSM has always used faith as something that 
works for people whether they are Christian, Jewish, etc.  NSM's feels strongly that if you have a 
job and faith, you will make it.  We have kept 90-95% of our people who have a job and faith 
from returning to prison.  If they don't have both, only 5% will stay out of prison.  

Alderman Ohnstad said it is troublesome that the request is for salaries instead of housing, 
clothing, etc.  Pastor Christensen said he and his wife have done this work for 20 years and paid 
for everything.  They can't continue to pay for this ministry and live on their Social Security. 
NSM is not affiliated with First Congregational Church.  All other funding goes directly to the 
people coming out of prison.

Mr. Frederick said the religious matter is the point of contention.  Alcoholics Anonymous is 
religious.  Courts cannot order people into AA because of the religious affiliation.  

Question: If a person was coming out of prison with a bus token and $10 and he was an atheist 
and didn't want anything to do with religion, what would you do?

Answer: I would help him get a job first and treat him like anyone else.  Mr. Brown said 
Pastor is correct.  The concept is basic - help the person find their place in the 
community regardless of their religious background.  

Question: The point is if you get funding you will be under constraints if what you do has 
religious overtones to it.  Would that be acceptable to you?

Answer: We have received grants before and we even went to HUD for grant writing 
assistance.  HUD encouraged faith-based organizations to try for these grants.  They 
told us what we could and could not do.  We operated out of a church and our home 
for 15 years.  The big thing is I am not going to tell you on Sunday morning I will 
quit going to church because our people will stop going to church.  They will find 
friends in church who encourage each other.  

Alderman Marks said in the past it was more the support system that was in place in the faith-
based organizations than preaching religion that helped the people succeed.  

Staff was requested to provide the Committee with a clear definition of faith-based organizations.

Tony Geliche said according to HUD guidelines, faith-based organizations are eligible to apply 
for CDBG funding just like any other organization.  They will not be discriminated against.  Mr. 



Geliche said he would provide a copy of the HUD guidelines to the Committee.  The Committee 
requested that any organization affiliated with a faith-based organization be sent a letter 
regarding the HUD guidelines to be signed, notarized and returned prior to the allocation 
meeting.  

Mr. Geliche said in the past New Song Ministries was run by Mr. Hawes and Pastor Christensen 
assisted him.  They did follow the HUD guidelines.  

Applicant: MargaretAnn's Place
Project: Project Healing Hearts 2009
Request: $10,000

Darcy Gustavsson said this agency has been in Kenosha for 10 years providing hope for grieving 
children ages 3-18.  MargaretAnn's Place follows a peer-support model used throughout the 
country, but they are not affiliated with them.  The program is designed for children who have 
experienced a violent death.  The bereavement groups are age appropriate so the activities are 
geared for the correct age.  Teens call their grief support group the "God hates me" group.  The 
agency follows the curriculum of Dr. Alan Wolfelt.  Many children are dealing with multiple 
issues so we have groups for these families.  These are families who have lost a family member 
to a tragic death and the other adult may be in jail leaving the grandparents to take care of the 
children.  

The agency serves 75-85 children a week.  We also work with the caregivers of these children. 
Ms. Gustavsson passed out a survey given to a caregiver of a 12 year old provided to help 
understand what the child is feeling.  

This agency provides services free of charge which is why we write grants for funding.  Many 
families do not have the financial means to seek grief counseling elsewhere.  We are the only 
agency in Kenosha who does what we do at no charge.  

We hope to serve 40 families and 75 children.  The cost of the program is $36,000 which is the 
salary for the facilitator to do volunteer recruitment and to receive training also.  A meal is 
served at the beginning of group sessions.  

Question: Your agency was started some time ago and you have come to us several times for 
funding.  We have provided you funding to get your agency going.  The amount of 
funding requested is 47% of the salary.  Is this a new position?

Answer: The staff person is not new, but she would be dedicated to this program with this 
funding.  

Question: You did not list past CDBG funding on your application.  Why not?  

Answer: The CDBG funding received was not for this particular program.  Tony Geliche said 
they received $9,738 in 2004, $3,190 in 2006 and $9,874 in 2007.

Applicant: Legal Action of Wisconsin, Inc.
Project: Homeless Assistance and Homeless Prevention Project
Request: $36,556

Gai Lorenzen, Managing Attorney, said Legal Action of Wisconsin has been in existence for 40 
years and provides service to Kenosha and Racine.  They have applied for Emergency Grant 
funds also.  If CDBG funds were approved, intake would be processed at the Urban League. 
Legal Action of Wisconsin assists people on Social Security, people who don't know how to 
obtain Unemployment Compensation benefits, people with eviction notices on foreclosed homes, 
etc.  



Question: Is the funding for 1 or 2 staff positions?

Answer: The funding would be for 1/2 time attorney and a 1/2 time paralegal.  This would be 
a new position.  They would be focused on this project only.

Question: As the case load increases, how do you anticipate working with the growing need?

Answer: We can give advice immediately.  If this person is not available right away, someone 
in the office can provide advice.  If an attorney is not available, we can go to our list 
of volunteer attorneys to provide assistance.

Question: Your budget shows you are requesting $36,556 and your title page reads $35,556. 
Which is correct?

Answer: The requested funding amount is $36,556.

Applicant: Kenosha YMCA
Project: Frank Neighborhood Project (FNP)
Request: $80,000

Jeannie Jackson said she is raising 2 children who's mom is in jail.  Because of CDBG funding 
last year, those 2 children can swim.  Other programs in the FNP are Girls Night Out, Boys Night 
Out and Family Night where they watch movies and spend time together.  

Bob Terwall, Board Chairman, said the YMCA's mission is "To put Christian principles into 
practice through programs that build healthy spirit, mind and body for all."  YMCA has 3,400 
members.  Twenty percent have their fees waived due to income.  The current focus for is the 
Frank neighborhood.  

Pastor William Harris said there is a need in the community to reach out to the people and 
families in the Frank neighborhood.  Pastor Harris shared his schedule of touching lives in the 
neighborhood.  The number one thing is building relationships and have something to look 
forward to.  We need to build strong kids, strong families and a strong community.  This is what 
will help the community grow.  There are 75 children enrolled in the programs.  We have over 25 
events planned.  Money is scarce but we provide free or reduces price meals.  

Sheriff Dave Beth said the Frank neighborhood needs assistance.  We had enough money to buy 
a bus and Saturday breakfasts.  We have worked with the City police and are starting to make a 
difference in the neighborhood.  We are trying to give the kids the opportunity to see life in a 
new light.

Heather Connolly, Principal at Frank School, said attendance and scores for the kids have 
improved.  Parents are getting involved.  The neighborhood is getting cleaned-up and members 
of the community are getting involved.  The kids are very excited about this program.  The kids 
are worth the effort.  Without the funding, this program can't continue.  

Question: Did this program get funding last year?

Answer: CDBG funded a program at the YMCA to help kids learn how to swim.  The children 
who benefited from the swimming lessons were from the Frank neighborhood.

Question: Did you receive the $15,000 Carmax grant?

Answer: We have not received an answer yet on the grant.



Question: If you do receive funding will you have a Board of Directors for the FNP?

Answer: The YMCA's Board of Directors would be the governing unit.  The FNP is a standing 
committee under the direction of the YMCA so we would not have to go through the 
501c paperwork.  We also have YMCA Board Members on the Committee.

Question: Will this structure help or hinder the project?

Answer: We deal with a lot of issues regarding payment, insurance, etc.  This structure has 
been a great asset and has not held us back.

Question: Will the fact that the YMCA will not have a presence downtown hinder the program?

Answer: Frank School will stay where it is and we are looking for a place in the downtown 
area to replace the existing YMCA location.  Most of the events are held at the 
school or done with families outside of the building such as field trips.

Question: What other fund sources do you have?

Answer: Strong Kids.

Question: Why didn't you list funds received from the Kenosha County Sheriff's Department?

Answer: Those funds were for 2008 only.

Question: The funds are for the salary of a new position.  Would the position be responsible to 
the YMCA?

Answer: It is for Pastor Harris and an additional staff member at the YMCA.

Question: Page one of your narrative says you have one full-time position and you would add a 
part time position.  Please explain.

Answer: We currently have one full-time position and would add a part-time position.

Question: Pastor Harris is the FNP Coordinator which would be part of this funding.  If we are 
trying to provide seed money to the project, what will be your source of income in 
the future?

Answer: We will try to continue to write grants and hold events to secure additional funds.  

Question: We have a problem funding salaries over and over again.

Answer: We hope to build our donor base which will help us become self-sufficient.

Question: This is a worthwhile program, but disappointed that the YMCA is leaving the 
downtown.  CDBG funded a brick and mortar project and now they are leaving. 
Any plans to keep a presence in the downtown area?

Answer: We do plan to have a presence in the downtown area shortly after we leave.

Question: Does this project exist without Pastor Harris and Sheriff Beth?  What happens if they 
are not involved in this project?

Answer: The commitment is there and we feel there are others who feel the same way who 
will step up when the time comes to keep this program going.   Ms. Connolly said 



she was around when the former Frank Neighborhood Project was in existence.  We 
learned that we have to have more than one person running the program for it to 
succeed.  

Mr. Frederick complimented everyone involved in the project.  This project is similar to the 
Weed & Seed program.  He wished them a world of success.  Alderman Marks said she is glad to 
see the partnerships working in this project.  She welcomed the Kenosha County Sheriff's 
Department to their first visit before the CDBG Committee.  She noted that she has never known 
a program to receive all the funding they requested.  She said if this program does not receive full 
funding, they need to find the means to keep the program in tact.  The program has momentum 
and they need to work with the whole family.

Applicant: Kenosha Literacy Council, Inc. (KLC)
Project: "Literacy for Life" Adult Education Program
Request: $8,000

Mary Jane Landry-Wilkins said many residents can't read a newspaper or follow directions 
because they can't read.  Many of these residents are non-English speaking immigrants, but there 
are many other residents who have trouble reading, writing and speaking English too.  Seventeen 
percent of the people over the age of 16 can't function because of illiteracy.  KLC wants to teach 
them Educational language skills.  

Cheryl Hernandez said KLC has worked with 376 adult learners in 2007-08 with the help of 106 
volunteer tutors.  Some are learning English, some are getting their GED.  Twenty-six percent of 
our clients have found employment, found better employment or went on to school at a technical 
college.  KLC has small group classes, 1:1 learning, and many other programs.  We also have an 
ESL Civics class.  KLC uses the standardized testing system used throughout the country.  We 
have an adult learning guide available.  

Larry Lindsey, a student for 6 months, has gone through 3 levels of their curriculum and  Project 
Journey.  Mr. Lindsey said KLC is a nice place.  He didn't know how to read and write.  They 
helped him to fill our applications, etc.  

Ms. Landry-Wilkins said she realizes that funding is getting harder to come by.  The population 
we serve want to go to work.  They know they have to learn in order to find a job.  KLC gets $12 
back in volunteer time for every hour of learning.  

Alderman Kennedy said in reviewing your request vs. how much you need, you are doing a good 
job leveraging.    

Question: Five years ago while participating in the Big Brother program, I went to KLC to get 
assistance for a 12-13 year old boy knowing he was illiterate.  They said they did not 
have any programs to help him.  Is that still the case today?

Answer: The program is for adults but during the summer we occasionally will take teenagers. 
We don't want to intrude on Kenosha Unified School's mission.

Alderman Marks said she noticed that KLC almost has their accreditation.  KLC is doing a good 
job leveraging their funds.  Larry Lindsey did a good job presenting his story.  The service 
provided by KLC is priceless.  

Applicant: Kenosha County UW-Extension
Project: Neighborhood Revitalization & Community Connections
Request: $19,500



Tedi Winnett said the Neighborhood Revitalization Strategy Area (NRSA) has been in existence 
since 2003 working in the Lincoln and Columbus neighborhoods.  NRSA's focus is leadership 
development and neighborhood support to help residents find employment and prepare to be self-
sufficient.  We may not do this directly, but find resources for them.  The NRSA focuses on the 
youth, pride in the neighborhood through park beautification, etc.  

Question: How do you interact with the Frank Neighborhood?

Answer: Holly Meyer is in touch with them to work together and not duplicate services.  

Alderman Marks said the NRSA was developed with HUD to help businesses and homeowners 
in the Lincoln and Columbus neighborhoods.  The NRSA did not satisfy the HUD requirements 
so we could not use CDBG funds.  On the local level, we want to continue the NRSA.  If we 
don't develop neighborhood leadership and get involvement to support the family, we will loose 
out.  We can use this as a model for other neighborhoods such as Washington, McKinley, and 
Wilson Heights.

Ms. Winnett said NRSA sends Tony Geliche a newsletter quarterly so he is aware of what they 
are doing.

Alderman Marks said unallocated CDBG funds can be used for the NRSA.  Staff is looking into 
the amount of unallocated funds available.  

Applicant: Kenosha Area Family and Aging Services, Inc. (KAFASI)
Project: Volunteer Escort Program
Request: $5,000

Gary Brown and Barb Tenuta represented the agency.  KAFASI is the largest volunteer service 
of it's kind in the area.  Eighty volunteers provide transportation to medical appointments or 
shopping for people who can't use public transportation or can't drive themselves.  In the past 
year, CDBG funding has helped this program provide transportation to 200 people in the City of 
Kenosha.  The Volunteer Escort Program provided 2,591 round trips of which 39% were in the 
53143 zip code and 35% in 53140; 53% were +80 years old with the oldest being 96; 75% were 
female and 25% male.  

Ms. Tenuta, Coordinator of the Escort Program, provided a handout quoting a rider.  The agency 
reimburses the volunteers $0.42 per mile.  The clients are charged $7 per round trip.  Most riders 
are low to moderate income.  Riders fill out an application and a survey.  If the rider is very low 
income, they only pay half the fair.  We provide about 2,700 round trips per year.  We are 
developing a new logo to try to become better recognized in the community.  Ms. Tenuta thanked 
the Committee for their past support.

Mr. Frederick said his wife is a volunteer escort and he knows through her efforts there are many 
people who need to get to medical appointments.  He can't say enough about the program. 
Alderman Marks said this is an outstanding program.  Their requests consistently remain about 
the same each year.

Applicant: Human Capital Development Corporation, Inc. 
Project: First Choice Pre-Apprenticeship Training
Request: $32,500

Dawn Kennedy and Bob Reinders represented the agency.  Ms. Kennedy thanked the Committee 
for their time.  This program is geared to recruit and train low to moderate income individuals in 
skilled building and construction trades.  Women and minorities lack the knowledge and ability 
to find the training.  We train interested individuals for a profession.  The average age of people 
in our program is 29 years old.  First Choice helps them with the education and training for a 



skilled job.  We have the ability to make a financial impact on Kenosha with good paying jobs. 
Enrollment, completion, passing the test and employment is the way to go so the students are 
successful in the program.  Currently our program is located in Racine, but we have had requests 
for a program in Kenosha so we would like to extend this opportunity to Kenosha.  The 
construction industry is regional so it is an invitation to place people in the building trades.  

Alderman Marks said the program ceased in Kenosha when Mrs. Orr passed away.  The program 
used to be through the Urban League and probably ceased due to lack of staffing.

Question: Where will the training occur?

Answer: Training will be held at the Job Center in Kenosha through an in-kind contribution.

Question: What is your relationship with the I-94 Corridor Project?

Answer: This is a different program.  This program would provide for other projects aside 
from the I-94 Corridor Project.

Question: In talking with the State regarding the I-94 Corridor Project, even though we don't 
know how many jobs will be available, can the skill set these people develop be used 
for the I-94 Corridor Project?

Answer: The classes provided by First Choice will be different than those for the I-94 
Corridor training, but people can train for both.

Question: How will you keep the Racine and Kenosha people separate?

Answer: We don't have funding in Kenosha.  We will not offer this program in Kenosha if we 
do not receive CDBG funding, but we do offer I-94 Corridor Project training.

Applicant: ELCA Urban Outreach Center
Project: Job Readiness Support 
Request: $18,375

Angela Cunningham said this program provides basic needs in the Frank and Lincoln 
neighborhoods.  The program prepares the student for a job or helps them get a better job.  The 
Center provides Internet access, training on the Internet for resume writing, filling out an 
application, fax services, etc.  With a grant from the University of Wisconsin, we are able to offer 
1:1 computer training.  The clothing closet is the largest project.  Last year the clothing closet 
received equivalent to $58,000 in clothing donations.  We provide hygiene and infant products to 
needy people along with Pick n' Save gift cards, Emergency Prescription services, bus tokens and 
fuel cards.  

Carol Hohn, a volunteer for 2 1/2 years, said this organization helps women, children, homeless, 
and the poor.  She makes coffee every morning, makes sure the clothing closet is in order, takes 
care of the donations and recycling.  She has seen many poor people who need assistance.  The 
agency is in a poor neighborhood and they are serving this neighborhood well.  

Many people who have been helped, come back to volunteer their time.  If they do volunteer, 
then this agency can be used as a reference for employment.  ELCA is the only agency that offers 
prescription assistance.  

Alderman Kennedy said he was impressed with the number of people served and also that this 
agency was only requesting funding for 22% of their total cost.  Alderman Kennedy had the 
opportunity to meet with someone from Grace Lutheran Church who was very enthused about 
the program.



Mr. Frederick said Kenosha Human Services Department does have a prescription assistance 
program available.  It provides 20% off prescriptions and is easy to sign up for.  Mr. Frederick 
complimented the program.  He has worked with Mitch Mason, former director, in the past and it 
is a good program.

Question: This  is a worthwhile program.  Can you provide some information about your faith-
based connection?

Answer: We have Bible-study on Thursday morning for anyone who is interested, but the 
Urban Outreach Center is open to anyone who needs assistance.  

Alderman Marks said this program started coming before the CDBG Committee just within the 
past couple of years.  They serve a need in an area of the community where there are problems. 
Families in this area have a need that ELCA provides.  Alderman Marks encouraged ELCA to 
work with NRSA and the Frank Neighborhood Project also.

Applicant: Kenosha Human Development Services, Inc. (KHDS)
Project: Roof at 5407 Eighth Avenue
Request: $60,000

Jeanine Fields said the KHDS facility needs to have the roof replaced.  The building was a roller 
rink at one time and was rehabbed in 1987.  The agency purchased the building in 1993 and 
continues to grow.  We have 150 employees who meet with approximately 400 people each week 
which is about 3,000-4,000 people per year.  We offer many services at this facility.

We have two very different bids.  One is at $130,000 and one that was increased from $75,000 to 
$80,000.  We have roof problems causing us to catch the rain in pails.  We are hoping to fix the 
roof now instead of patching it now to fix it down the road.  

Question: How did you choose the roofer?

Answer: We called 7 or 8 roofers and these are the only 2 that came and gave estimates.

Ms. Faraone said she would call the roofer across the hall from her office and ask them to give 
KHDS an estimate by next week.  Alderman Marks suggested that KHDS look at their building 
in advance to know what their needs are and will be so they have the time to get the required 
estimates.  

Question: As a revitalization of downtown, would this building qualify for any other funding?

Answer: They are not in the Lakeshore BID district, so they would not qualify.

Question: Are there any rebates available for materials?

Answer: Byron Wright was doing the legwork for the project and he is not here this evening. 
The roof could be taken care of temporarily, but that's not the best thing to do.

Applicant: Bridges Community Center (BCC)
Project: Crisis Prevention Service Facilitator
Request: $14,352

Jeanine Field, BCC, and Jack Rose, National Alliance for Mental Health, represented the agency. 
BCC is a recovery drop-in center for people with mental illness.  The center is open Monday thru 
Friday.  BCC has 2 part time peer specialists with 239 members of which 222 are suffering with 



anxiety and 217 with depression.  We provide lunch everyday.  BCC is a safe haven for the 
mentally ill.  The requested funds are for the half time peer specialists.  

A peer specialist is someone who has been in the same position and can help people overcome 
their problems.  

Question: Mr. Frederick said he is on the Board of Directors and asked if this would be a 
conflict of interest?  

Answer: Staff will confirm what impact this will have at the Committee level.  

Question: What are your meal costs and where do you prepare the meals?

Answer: The meals are donated by the local food pantries and local bakeries.  They are 
prepared at the facility.

Alderman Marks said this agency provides an outstanding service with the funds provided.

Applicant: Boys and Girls Club (BGC)
Project: Gang Prevention Programs
Request: $100,000

Wally Graffen, Director, thanked the Committee for the opportunity to speak to them this 
evening.  The three-year grant awarded to the BGC has made a difference in the community.  We 
are in line with the outcome measurements.  Kathy Cole, Kari Stapleman, David Barnes and 
Roger and Theresa Perez were also present.  

Ms. Cole said the requested $100,000 would go towards special efforts for gang prevention in the 
Brass, Frank and Columbus neighborhoods.  The US Department of Justice uses a community 
disadvantage index (CDI) which places Kenosha at 80% more disadvantaged than other tracts in 
the country.  The BGC has been providing the means to prevent gangs in Kenosha.  BGC 
provides a female staff  member to work with middle school and elementary school females to 
prevent gangs.  We offer after-school youth programs.  The summer basketball program was 
expanded and 564 third-eighth graders participated.  We employ high school kids through 
KUSD.  We offer a mentoring program to increase our job center activities so teens and parents 
can increase their computer skills.

Roger Perez said the organization supports projects and the community.  BGC provides sports for 
kids. They help with job applications and help the parents.  Mr. & Mrs. Perez said they want to 
give back to the BGC because the BGC was there for them.  They are part of a group who are 
working with the BGC.  This group met with BGC and told them their needs.  BGC was willing 
to meet all their needs.  Kenosha Literacy Council has met with BGC to work together on family 
opportunities.  We need to address the concerns and needs of the family and BGC does that.  

Kari Stapleman said BGC has had an impact in combating crime and gangs in the Brass, 
Columbus and Frank neighborhoods.  BGC is very pro-family and works to develop strong 
families.  BGC works with parents, provides access and resources for the students to help 
become better students and better adults.  BGC addresses crime, drugs and alcohol abuse in the 
City.  We have a program to help kids fight obesity.  We provide job readiness and youth job 
awareness programs.   BGC encourages academic achievement and school attendance.  

Mr. Landry stated that in the oral presentation, the Brass, Columbus and Frank neighborhoods 
were mentioned.  There are many similarities with the Frank Neighborhood Project and the two 
agencies may want to talk so efforts are not duplicated.

Question: Past CDBG funding subsidized membership.  Why is this year's request different?



Answer: We are finding different sources to fund memberships.  We know from experience 
we have to put money into the programming to get the kids to come to the center.

Question: Regarding gang prevention, how do you know the 1,000 kids you serve is a realistic 
number?

Answer: We serve more kids than that now.  We are saying we want to serve 1,000 kids in 
these particular programs.  We track a select group of kids but many more than the 
select group of kids will be helped with the funds.

Question: So, you're requesting $100,000 for 1,000 students which is $100 per student.

Answer: We track every student.  We know who they are and what they did while at BGC. 
We serve more than 1,000 kids.  But we take a sampling of those 1,000 kids and 
track them completely for our reporting.

Question: Who is the owner of your CLC programs?

Answer: We are in partnership with KUSD at the Brass, Frank and Columbus schools.  All 
staff are from the BGC and the teachers are from KUSD.

Question: Is most of the funding for after school programs coming from KUSD?

Answer: We are trying to expand on the after school programs with CDBG funding.

Question: You have requested a very large amount of funding.  If you only receive a small 
amount, what would it be used for?

Answer: BGC will provide a detailed budget of where the money would be spent.

Alderman Marks asked what the BGC did with their past funding?  Was it for youth activities or 
gang prevention?  Yes or no?  BGC received a 3-year funding where more than half of the Public 
Service funds received for 3 years went to them.  And now they are still asking for a very high 
level of funding again this year.  BGC was offered the Frost site for a new facility but they 
refused it because they said it was too close to a prison.  There are problems in the Frank 
neighborhood and we have asked the BGC to bring back the mid-night basketball program but 
have not had any results.  They did nothing to start up this program again even though there is a 
need in the community for it.  We need to focus on the families.  The BGC has let us down.  The 
BGC has let the teenagers and high school students down.  The BGC needed to be in the Lincoln 
and Wilson neighborhoods and where were they?  They have not responded to these needs.

Mr. Frederick said that was a pretty harsh indictment.  He said there is a need to get the BGC, 
YMCA and other organizations getting together to have their resources compliment each other 
and have an impact where it is needed.  Alderman Marks said a group did meet on Monday for 
that purpose.  

Ms. Faraone agreed with Alderman Mark's assessment.  The reality is there is only so much 
money to go around.  Perhaps the BGC and Frank Neighborhood Project should join forces to 
better serve the community.  We have a problem with gangs and families which haven't been 
resolved.  

Alderman Marks said we do have the BGC's Outcomes and Measurements from last year but 
would like a breakdown of how they plan to spend the $100,000 requested funding.  

Question: What organization is Roger Perez associated with?



Answer: International Organization of Civic and Culture

Applicant: City of Kenosha
Project: Program Administration /Comprehensive Planning
Request: $208,292

Tony Geliche said this is the City's request for funding under the category of Planning/ 
Administration.  The funding offsets the City budget for neighborhood planning, Program 
Administration and oversight.  Twenty percent was placed in this category for the purpose of 
administering the CDBG and neighborhood planning several years ago.

Jeffrey Labahn, Director of City Development, said comprehensive planning encompasses 
planning from the neighborhood level to multi-jurisdictional planning.  Currently the City has 14 
adopted neighborhood plans.  There is a neighborhood meeting scheduled for October 15th for 
the McKinley-Roosevelt Neighborhood Plan which should be adopted soon.  This will the 15th 
adopted plan.  City Development staff will soon be reviewing the adopted plans to bring them 
up-to-date.  

2. Any other Business as Authorized by Law

In preparation for the Allocation Meeting, Committee members will receive a spreadsheet via 
email.  Each member will make their personal recommendation on the spreadsheet and email it 
back to City Development staff by Noon the day of the meeting.  The information will be 
compiled onto one spreadsheet and distributed at the meeting.  This will provide a starting point 
for the allocation of the funds.  Discussion followed on the process that will be followed at the 
Allocation meeting.  

3. Public Comments

Public hearing opened, no comments, public hearing closed.

4. Commissioner Comments

No Commissioner comments.

A motion to adjourn was made by Ms. Faraone and seconded by Mr. Frederick.  The motion 
passed unanimously (6 ayes; 0 noes).

The meeting adjourned at 10:20 p.m.



Community Development Block Grant Committee
Minutes

Wednesday, October 8, 2008

MEMBERS  PRESENT: Alderman Katherine Marks, Alderman Anthony Kennedy, 
Alderman Tod Ohnstad, Anita Faraone, Arthur Landry and Ron 
Frederick

MEMBERS EXCUSED: Tim Mahone 

STAFF  PRESENT: Jeff Labahn and Anthony Geliche

The meeting was called to order by Alderman Marks at 6:41 p.m.  Roll call was taken.

1. Approval of Minutes from the September 23, 2008 and September 24, 2008 Meetings

Alderman Marks made the following corrections to the minutes dated September 23, 2008:

➢ Page 4 - In her comments for WWBIC, she stated that in the Allocation Plan, the 
Committee chose to fund the category with a range of 0-3% to have funds available if 
requests for funding were received and we still had a balance.  

➢ Page 11 - In her comments for Kenosha Community Health Center (KCHC), she stated 
that Kenosha Community Health Center has a waiting list of patients.  KCHC will see an 
increase in patients once obstetrics is opened and the client base realizes it is offered.  

A motion was made by Mr. Landry and seconded by Alderman Ohnstad to approve the 
minutes as amended.  The motion passed unanimously (6 ayes; 0 noes).  

2. Project Funding under the 2009 Community Development Block Grant Program 

Alderman Marks thanked the agencies for the presentations given to the Committee two weeks 
ago.  She stated that each Committee member provided their funding recommendation and an 
average was provided by staff.  The Committee will look for consistencies in the 
recommendations.  Each category, Public Service, Economic Development, Housing and 
Neighborhood Improvement and Planning and Management, will be taken separately.  Alderman 
Marks said she will ask the Committee which category they would like to begin with and then 
which agency within that category to begin with.

After all categories have been voted on, the Committee will vote on the total plan.  The plan will 
then go before the City Plan Commission on Thursday, November 6, 2008, and to the Finance 
Committee and the Common Council on Monday, November 17, 2008.  It is recommended that a 
representative from each agency funded be present at these meetings in case there are questions.  

The meeting is not open for public comments at this time.  Public comments is Item No. 4 on the 
agenda.

Tony Geliche, Community Development Specialist, said the additional information requested 
from various agencies is in the Committee member's packets along with several memos. 
Alderman Marks questioned the number of applications withdrawn.  She asked for an explanation 
on the Silverstone and Kenosha Unified School District (KUSD) withdrawals.  Mr. Geliche said 
that Silverstone acquired the property two days after submitting their proposal.  Silverstone did 
not realize they could not acquire the property prior to receiving funding.  If staff had known they 



were in the process of purchasing the property, we would have advised them to either not make 
the purchase at this time or not submit an application based on HUD regulations.  

KUSD thought Roosevelt Elementary School would quality by benefiting at least 51% low to 
moderate income households.  They found out after submitting their application, that they did not 
meet this criteria.  The only way Roosevelt Elementary School would be eligible for funding is 
under historic preservation.  The school was previously evaluated and is eligible for designation 
as a local landmark, but KUSD decided not to have the property designated at this time and 
withdrew their application.  Alderman Marks suggested there be a larger window of time 
between the application deadline and the allocation meeting to possibly prevent withdrawals.

Alderman Marks asked the Committee which category they wished to begin with. 

A motion was made by Alderman Kennedy and seconded by Mr. Landry to take the categories in 
the order in which they are presented on the spreadsheet.  The motion passed unanimously 
(6 ayes; 0 noes).

A motion was made by Alderman Kennedy and seconded by Mr. Landry to fund each category at 
the average received on the spreadsheet.  

Mr. Frederick said he could not support the motion.  As difficult a task as this is, there is no easy 
way to accomplish what needs to be done this evening.

The motion failed (2 ayes; 4 noes).  Alderman Marks, Alderman Ohnstad, Ms. Faraone, and Mr. 
Frederick voted against.

Staff distributed a communication from the City Attorney regarding Conflict of Interest to each 
Committee member prior to the meeting.  At this point, each member was asked to relate their 
involvement with any agencies requesting funding.  

➢ Alderman Kennedy - Bridges Community Center, Kenosha Area Family & Aging 
Services and Urban League

➢ Ms. Faraone - Kenosha County Board where committees come before them that work 
with agencies such as Kemper Center and UW Extension 

Public Service

A motion was made by Mr. Landry and seconded by Alderman Ohnstad to allocate $5,000 to 
Walkin' In My Shoes for their Survival Backpack Street Outreach Program.  The motion passed 
unanimously (6 ayes; 0 noes).

A motion was made by Mr. Frederick to allocate $0.00 to Human Capital Development 
Corporation for their First Choice Pre-Apprenticeship Training Program.  The motion passed 
unanimously (6 ayes; 0 noes).

A motion was made by Mr. Landry and seconded by Mr. Frederick to allocate $5,000 to Kenosha 
Area Family and Aging for their Volunteer Escort Program.  The motion passed unanimously 
(6 ayes; 0 noes).

A motion was made by Alderman Marks and seconded by Mr. Frederick to allocate $12,000 to 
ELCA Urban Outreach Center for Job Readiness Support.  The motion passed unanimously 
(6 ayes; 0 noes).

A motion was made by Alderman Marks and seconded by Ms. Faraone to allocate $25,000 to 
Kenosha YMCA for the Frank Neighborhood Project.  The motion passed (5 ayes; 1 no). 



Alderman Kennedy voted against.

A motion was made by Alderman Ohnstad and seconded by Ms. Faraone to allocate $14,000 to 
Women and Children's Horizons for the Legal Advocacy Program.  The motion passed 
unanimously (6 ayes; 0 noes).

A motion was made by Alderman Marks and seconded by Alderman Ohnstad to allocate $25,000 
to the Shalom Center for their Emergency Family Shelter Program.  The motion passed 
unanimously (6 ayes; 0 noes).

A motion was made by Mr. Frederick and seconded by Mr. Landry to allocate $5,287 to Kenosha 
Literacy Council for Literacy Services.  The motion passed unanimously (6 ayes; 0 noes).

A motion was made by Mr. Frederick and seconded by Ms. Faraone to allocate $7,646 to 
Bridges Community Center for a Crisis Prevention Service Facilitator.  The motion passed 
unanimously (6 ayes; 0 noes).

A motion was made by Alderman Marks and seconded by Ms. Faraone to allocate $10,000 to the 
Urban League for the Tax Smart Education Program.  The motion passed unanimously (6 ayes; 
0 noes).

A motion was made by Ms. Faraone and seconded by Mr. Frederick to allocate $4,992 to the 
Spanish Center for Community Outreach and Translations.  The motion passed unanimously 
(6 ayes; 0 noes).

A motion was made by Alderman Ohnstad and seconded by Mr. Landry to allocate $20,703 to 
the Boys and Girls Club for Membership to Support Gang Prevention.  The motion passed 
(5 ayes; 1 no).  Alderman Kennedy voted against.  

A motion was made by Mr. Frederick and seconded by Mr. Landry to allocate $5,391 to New 
Song Ministries for the Re-Entry Service Project.  The motion passed (4 ayes; 2 noes).  
Alderman Kennedy and Alderman Ohnstad voted against.

A motion was made by Alderman Marks and seconded by Alderman Ohnstad to allocate $2,750 
to the Potter's Center for Family Support.  The motion passed (4 ayes; 2 noes).  Mr. Landry and 
Mr. Frederick voted against.

A motion was made by Ms. Faraone and seconded by Alderman Ohnstad to allocate $3,500 to 
MargaretAnn's Place for Grief Support.  The motion passed (5 ayes; 1 no).  Mr. Frederick voted 
against.

A motion was made by Alderman Marks and seconded by Mr. Landry to allocate $7,000 to 
Kenosha County UW-Extension for Neighborhood Revitalization and Community Connections. 
The motion passed (5 ayes; 1 no).  Alderman Kennedy voted against.

Mr. Geliche said the balance in the Public Service category is $2,950.  

A motion was made by Ms. Faraone and seconded by Alderman Kennedy to allocate $2,950 to 
Legal Action of Wisconsin, Inc. for their Homeless Assistance/Homeless Prevention program.   

Alderman Marks said being that the amount remaining is small, the committee can disburse the 
amount to agencies already receiving funding or give it to a new agency.  Sometimes receiving a 
small amount of funding will not benefit an agency, so the committee has the authority to ask a 
specific agency if that would be the case before allocating the funds.  Mr. Frederick said the 
amount would be helpful.  



The motion passed unanimously (6 ayes; 0 noes).

A motion was made by Ms. Faraone and seconded by Alderman Ohnstad to approve and accept 
the entire Public Service category.  The motion passed unanimously (6 ayes; 0 noes).

Economic Development

A motion was made by Mr. Landry and seconded by Alderman Kennedy to zero out the 
Economic Development category and move the funds to the Housing and Neighborhood 
Improvement category.  

Mr. Frederick asked for the rationale.  Mr. Landry explained that Wisconsin Women's Business 
Initiative Corporation (WWBIC) and Community Economic Development Corporation 
(CEDCO) already have informed the Committee they would be back to request Economic 
Development funds which has money available from previous years funding.  

The motion passed (5 ayes; 1 no).  Alderman Kennedy voted against.

Alderman Marks explained there were two applications for Economic Development funds, 
WWBIC and CEDCO.  There is a balance in Economic Development from previous years 
funding.  It was suggested to the two agencies that they come back at another time to request to 
utilize these funds.

Housing and Neighborhood Improvement

A motion was made by Alderman Kennedy to fund the agencies at the consensus amounts on the 
spreadsheet.  There was no second.  The motion failed.

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to allocate 
$86,000 to Kenosha Community Health Center for Pre-Natal Health Care Expansion.  The 
motion passed (5 ayes; 1 no).  Mr. Landry voted against.

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to allocate 
$48,042 to Carpenter's Home Improvement, Inc. for their Carpentry Career & Tech Ed 
Program.  The motion passed unanimously (6 ayes; 0 noes).

A motion was made by Mr. Frederick and seconded by Mr. Landry to allocate $435,148 to the 
City of Kenosha, Public Works for Street Improvements.  The motion passed (5 ayes; 1 no). 
Alderman Kennedy voted against.

A motion was made by Alderman Ohnstad and seconded by Ms. Faraone to allocate $35,000 to 
Kemper Center for Exterior Repairs & Restoration (Chimney).  The motion passed (5 ayes; 
1 no).  Alderman Kennedy voted against.

A motion was made by Mr. Frederick and seconded by Alderman Ohnstad to allocate $49,500 to 
Kenosha Human Development Services for a Roof at 5407 Eighth Avenue.  The motion passed 
(5 ayes; 1 no).  Alderman Kennedy voted against.

A motion was made by Alderman Marks and seconded by Alderman Ohnstad to allocate $2,492 
to the Urban League for Residential Improvements.  The motion passed unanimously (6 ayes; 
0 noes).

A motion was made by Alderman Ohnstad and seconded by Alderman Kennedy to allocate 
$20,769 to Kenosha Achievement Center for an Entrance Landing and Accessible Ramp.  The 
motion passed unanimously (6 ayes; 0 noes).



A motion was made by Mr. Landry and seconded by Ms. Faraone to approve and accept the 
entire Housing and Neighborhood Improvement category.  The motion passed unanimously 
(6 ayes; 0 noes).

Planning and Administration

A motion was made by Mr. Landry and seconded by Mr. Frederick to allocate $208,292 to the 
City of Kenosha for Program Administration and Comprehensive Planning.  The motion passed 
unanimously (6 ayes; 0 noes).

A motion was made by Alderman Kennedy and seconded by Ms. Faraone to approve and accept 
the entire Planning and Administration category.  The motion passed unanimously (6 ayes; 
0 noes).

A motion was made by Mr. Landry and seconded by Mr. Frederick to approve and accept the 
entire program.  The motion passed unanimously (6 ayes; 0 noes).

Alderman Marks asked Committee members to provide support of the program at the committee 
level if possible.  Alderman Kennedy asked how often the various committees dissected the 
program.  Alderman Marks said there were some changes at the Common Council level back in 
the 1980's and 1990's, but not in recent years.

3. Any other Business as Authorized by Law

No other business.

3. Public Comments

Public hearing opened.

Mary Jane Landry-Wilkins, Kenosha Literacy Council, thanked the Committee for their support 
and for the job that they do.

Clarence Griffin, Kemper Center, thanked the Committee for their help and noted they are one 
step closer to completing Kemper Center.

Byron Wright, Bridges Community Center and Kenosha Human Development Services, thanked 
the Committee for their support of both KHDS and Bridges.  CDBG is a large part of Bridges 
Community Center's budget and the Frank School project.

Yolanda Adams, Urban League, thanked the Committee for their support and said she understood 
why all the improvements could not be funded.  She will send staff their report to show how 
successful they are.

Tedi Winnett, Kenosha County UW-Extension, thanked the Committee for supporting NRSA. 
They will continue to work towards their established goals.

Gai Lorenzen, Legal Action of Wisconsin, Inc., thanked the Committee for considering them. 
Any amount helps.

Cindy Altergott, Kenosha YMCA, said the Frank School Project is a worthwhile project and with 
this support she is anxious to get into the neighborhood and work.

Public hearing closed.

4. Commissioner Comments



Alderman Marks said the 2009 Consolidated Plan will be reviewed for the next five years.  Our 
role is to give direction for the next five years.  This Committee only meets from June or July 
through the allocation.  This Committee will convene in January and then bi-monthly to keep 
current.  

Mr. Landry said he was pleased to see organizations taking it upon themselves to share and work 
together for the betterment of the community.  They have projects that are similar and they seek 
each other out; they share ideas and are willing to meet and work together.

Alderman Ohnstad thanked everyone who works out in the community.  This Committee only 
works a few hours to support you, but you are the people out in the community doing the actual 
work.  

Alderman Kennedy thanked his fellow Committee members for their advise and Staff for their 
help.  He said it is the people in this community that make the City of Kenosha a better place to 
live.

Mr. Frederick said he agreed with what everyone else has said.  Thank you all.

Ms. Faraone echoed everyone's sentiments.

Alderman Marks said the most requests come in the Public Service category, which is the 
category with the least amount of money.  We had over a half million dollars requested and only 
about $156,000 in funding.  Housing and Neighborhood Improvement is for brick and mortar 
projects and is the category with the most funding.  Alderman Marks thanked everyone for their 
part in this worthwhile process.

A motion to adjourn was made by Alderman Ohnstad and seconded by Alderman Kennedy.  The 
motion passed unanimously (6 ayes; 0 noes).

The meeting adjourned at 7:25 p.m.



Community Development Block Grant Committee
Minutes

Monday, December 1, 2008

MEMBERS  PRESENT: Alderman  Katherine  Marks,  Alderman  Anthony  Kennedy,  
Alderman  Tod Ohnstad,  and Ron Frederick

MEMBERS EXCUSED: Anita  Faraone,  Arthur  Landry,  and Tim Mahone  

STAFF  PRESENT: Jeff Labahn  and Anthony  Geliche

The meeting  was called  to order  by Alderman  Marks  at 5:05 p m   Roll  call was taken. . .

1. Approval of Minutes from the October 8, 2008 Meeting

A motion  was made  by Mr  Frederick  and seconded  by Alderman  Kennedy  to approve  the.  
minutes  as written   The motion  passed  unanimously  (4 ayes;  0 noes)   . .

2. Request from Wisconsin Women s Business Initiative Corporation (WWBIC) for the use'  
of $100,000 in Economic Development CDBG Funds

Heather  Lux and Mary  Ngiela  attended  representing  WWBIC   Ms  Lux said at the last. .  
meeting  there was a question  regarding  the number  of loans processed  or in process.  
WWBIC  held ten (10) "Can We Talk?"  sessions   Seven  (7) were with clients  from.  
Kenosha   WWBIC  will close on a loan with Savannah  Restaurant  tomorrow,  December.  
2nd   A second  loan will close on December  18th and WWBIC  has two (2) additional  loans.  
in the pipeline   .

Question: Alderman  Marks  asked  what  the loans amounts  were for each of these loans.

Answer: Ms  Ngiela  said the Savannah  loan is for $25,000  ($15,000  from CDBG  funds.  
and $10,000  from WWBIC)   The loan closing  on December  18th is for.  
$50,000  ($15,000  from CDBG  funds  and $35,000  from WWBIC)   The other.  
two loans  are for $100,000  and $40,000   The CDBG  agreement  was that each.  
loan would  receive  $15,000  from CDBG  funds  and WWBIC  would  provide  
the additional  funds.

WWBIC  has been  working  with banks  and receiving  referrals  for people  looking  for micro 
loans   Some  are existing  businesses   WWBIC  is doing  outreach  at locations  such as. .  
HarborMarket  to get the word  out about  our loans and technical  education   .

Question: Mr  Frederick  asked  to what  kind of relationship  WWBIC  has with KABA. .

Answer: Tony  Geliche,  Community  Development  Specialist,  said KABA  provides  
bigger  loans for businesses  with a larger  number  of employees   WWBIC.  
provides  smaller  loans for businesses  with a fewer  number  of employees.  
KABA  does not provide  micro  enterprise  loans,  but there  is nothing  stopping  
KABA,  WWBIC  and CEDCO  from working  together.



Question: Alderman  Ohnstad  asked  what  the loan for Savannah s Restaurant  is for since'  
they are already  in existence.

Answer: Ms  Ngiela  said it is for cash flow and for purchasing  equipment  such as a.  
refrigerator.

Question: Alderman  Ohnstad  asked  how many  additional  loans were pending?

Answer: Ms  Ngiela  said Cafe de Lube  is going  before  the Loan Committee  for.  
$50,000   An information  technology  business  is being  reviewed  for $100,000.  
and a construction  business  is being  reviewed  for $50,000   .

Alderman  Kennedy  said there  is only approximately  $125,000  available  in the Economic  
Development  fund   WWBIC  is requesting  $100,000   . .

A motion was made by Alderman Kennedy to approve for WWBIC 64% or $76,897 97 of the.  
$120,153 08 available Economic Development funds  . .

Mr  Frederick  said he would  prefer  to hear the presentations  from both applications  before.  
making  any decisions.

Alderman Kennedy withdrew his motion.

Alderman  Ohnstad  stated that we do not have to approve  funding  this evening  nor does the 
committee  have to allocate  all the funds   .

Question: Alderman  Marks  asked  if the funding  for the loan to Savannah s Restaurant'  
would  come  from 2008 funding.

Answer: Yes,  funding  for the Savannah  loan and the 3 other possible  loans  would  be 
with 2008 CDBG  funds.

A motion was made by Alderman Ohnstad and seconded by Mr  Frederick to proceed to Item.  
#3   The motion passed unanimously (4 ayes; 0 noes). .

3. Request from Community Economic Development Corporation (CEDCO) for the use of 
$56,000 in Economic Development CDBG Funds

Celia Font and Sharlene  Moore-Carr attended  representing  CEDCO   Ms  Font  said. .  
CEDCO  is requesting  $40,000  for salaries  and $16,000  for administration  and office  space.  
Their  current  contract  is effective  from March  1, 2008 thru February  28, 2009   The former.  
director  left, so the agency  is still working  on obtaining  their current  funding   Mr  Geliche. .  
said their first draw of approximately  $18,000  for salaries  and fringe  benefits  is pending  
documentation  of clientele  served   Ms  Font stated CEDCO  works  in collaboration  with. .  
WWBIC  to provide  technical  assistance  to people  interested  in opening  a business.  
CEDCO  is offering  a job workshop  in Spanish  on December  8th   They have provided.  
services  to 30 new clients   CEDCO  hosted  a Business  Expo  with many  Kenosha.  
businesses  participating   CEDCO  also just presented  a website  development  workshop.  
which  yielded  two (2) loan referrals   .



Michael  Shields,  a Racine  alderman,  said he would  like to see the services  CEDCO  
provides  to clients  in Racine  be provided  to Kenosha  residents  as well   Mr  Shields  would. .  
like to see a continued  relationship  between  CEDCO  in Kenosha/Racine  to provide  the 
necessary  services  to potential  business  owners   .

Question: Alderman  Ohnstad  asked  if the current  draw of $18,000  would  deplete  the 
funding  received  in 2008.

Answer: Mr  Geliche  said no, $18,000  is just under  half of the funding  received. .  
CEDCO s agreement  is effective  through  February  2009   The draw is for' .  
April  - October  2008   .

Mr  Frederick  asked  that CEDCO  share  a couple  of their  success  stories   Ms  Font  said. . .  
there  was a gentleman  from Illinois  who wanted  to open a Home  Health  Care business.  
We could  not help him with a loan,  but we did assist  him with marketing  to get his name  
out into the community  to help make  his business  a success   .

We held a website  design  workshop   Two people  walked  in who were  very excited  about.  
the workshop   They were not able to attend,  but did spread  the word that we offer  that.  
type of workshop   .

We help businesses  get started,  but we also follow through  once they are in business  
making  sure they have the funds  and backup  they need to stay in business   .

Question: Alderman  Ohnstad  asked  which  business  in Kenosha  has your  organization  
made  a loan to.

Answer: Mr  Geliche  explained  that CEDCO  just provides  technical  assistance. .  
WWBIC  provides  loans  and technical  assistance   .

Alderman  Ohnstad  asked  for another  example  of a successful  venture   Ms  Font  said there. .  
was a cleaning  service  that CEDCO  provided  technical  assistance  to that has been  
successful   Mr  Shields  said CEDCO  is very involved  in assisting  potential  business. .  
owners  build a portfolio  that will help them be successful  as they move  to the next stage   .

Question: Alderman  Marks  asked  for examples  on how WWBIC  and CEDCO  work  
together.

Answer: Ms  Font  said the two agencies  can work  together  on the workshops  and that.  
she will set up a time to meet  with them soon   The workshops  are held in.  
Racine,  but Kenosha  people  do attend   Ms  Lux said having  a WWBIC. .  
Kenosha  office  has been very beneficial   A 2009 class  schedule  is currently.  
being  prepared   WWBIC  provides  the instructors  for classes  held at the.  
CEDCO  location   .

Alderman  Marks  stated that CEDCO  assists  people  who wish  to start a business  but do not 
know where  to start   CEDCO  helps  them know  their own finances  and how to set up a.  
business  plan   Alderman  Marks  said Kenosha  has many  fine locations  available  to open a.  
new business,  such as downtown,  uptown,  and the newly  constructed,  Brass  Center.  
Lakeshore  BID is the organization  to contact  for information  on downtown  locations.  
Uptown  does not have a particular  organization  to contact,  but there  are business  owners  in 



the uptown  area who would  be more  than willing  to assist  in any way they can to bring  
new businesses  to the area   Specific  marketing  plans  for both WWBIC  and CEDCO  need.  
to be developed  so this committee  can better  understand  where  the funds  are being  spent   .

A motion was made by Mr  Frederick and seconded by Alderman Kennedy to allocate $80,000.  
to WWBIC and $40,000 to CEDCO in Economic Development CDBG funds to be precisely 
proportioned based on their original request   .

Alderman  Ohnstad  said he is hesitant  to spend  all the Economic  Development  funds.  
WWBIC  has money  remaining  from their  previous  grant with loans in the pipeline.  
Alderman  Ohnstad  stated he did not want  to spend the funds  without  people  waiting  to 
spend it   CEDCO  has only spent  half of their  funding   Alderman  Ohnstad  said he would. .  
like to see a more complete  success  story before  providing  additional  funding   .

Mr  Frederick  stated his motion  is only a recommendation  and contingencies  can be added.  
to the recommendation  to satisfy  Alderman  Ohnstad s concerns   Alderman  Marks  said the' .  
committee  can provide  the funds  in an "as needed"  basis,  which  has been  done in the past. 
Alderman  Marks  said instead  of reducing  the Economic  Development  fund to zero,  the 
committee  can reconvene  if WWBIC  has projects  ready for loans   .

A motion was made by Alderman Ohnstad to defer funding WWBIC and CEDCO until the 
beginning of 2009 to see which loans have come forward   There was no second   The motion. .  
failed.

Mr  Frederick recommended that the levels proposed in his motion be contingent on a review of.  
the progress made by WWBIC and CEDCO in late January or early February as this is funding 
for 2009   .

Alderman  Kennedy  said he would  not support  this because  these two agencies  gave a 
presentation  to this committee  showing  what  they would  do with the funding   We asked.  
them to come  back again tonight   Now,  we are asking  them to come  back a third time. . 
What  will change  the third time?  We did not ask any other agency  to do this   The.  
committee  looked  at what  was important  and voted   Why  is this different?.

Alderman  Marks  said the difference  is that the other agencies  asked  for funding  for a 
specific  project   There  is no substance  for these projects   We do not know  how these. .  
funds  are being  leveraged,  being  spent,  and what  difference  they are making  in the 
community   Mr  Frederick  said at the meeting  in 2009 based  on the agencies  progress,  we. .  
can either  accept  the recommendation  level or reject  it   Alderman  Kennedy  said if we.  
approve  the motion  on the floor,  WWBIC  would  use $55,000  for loans and $35,000  for 
technical  assistance  and CEDCO  would  use their  $40,000  for technical  assistance  to help 
clients  with their ideas   What  information  is needed  from WWBIC  and CEDCO  at the.  
meeting  to change  our minds?   Alderman  Ohnstad  said for WWBIC,  what  if they have all 
this funding  available  without  any clients  in the pipeline  requesting  funds   Alderman.  
Ohnstad  said he would  like additional  proof  that the funds  are needed   For CEDCO,  he.  
would  like to see more  detail  on what  they are doing  for people  wishing  to start a business.  
Alderman  Ohnstad  said he is hesitant  to provide  additional  funding  when  they haven t'  
spent  the 2008 funding   .

Alderman  Marks  said with the I-94 project  there  will be many  opportunities  available   The.  
City has many new larger  employers  building  here   She would  like to hear plans  from.  
both agencies  on how you are marketing  their services,  working  and partnering  with 



Lakeshore  BID,  Brass  Center,  Chamber  of Commerce,  etc  to help the City of Kenosha. .  
Alderman  Marks  said she would  also like to see how WWBIC  and CEDCO  are 
collaborating  with each other and others  in Kenosha  County   .

A motion was made by Alderman Kennedy and seconded by Alderman Ohnstad to open the 
meeting for public comments   The motion passed unanimously (4 ayes; 0 noes). .

Mr  Shields  said with the slow down in the economy,  people  may be hesitant  to request.  
loans to start a business   But,  we can still work with people  to prepare  them for when  the.  
economy  stabilizes  and is better  for starting  new businesses    Opening  a new business  is a.  
slow process   Some  of our clients  have no experience  and it is not an easy process. .  
Alderman  Marks  said with the shaky economy,  the loan money  may not move   .

The motion to allocate $80,000 to WWBIC and $40,000 to CEDCO in Economic Development  
CDBG funds to be precisely proportioned based on their original request passed unanimously 
(4 ayes; 0 noes).  Note:  Discussion occurred by the committee and was understood by all,  
including the two applicants, that there will be a follow-up meeting at the end of January or early 
February 2009, with specific goals, before any contracts will be issued   There was no formal.  
motion or formal approval taken on the follow-up meeting   .

4. Any other Business as Authorized by Law

No other  business.

5. Public Comments

Public  hearing  opened.

Mr  Shields  thanked  the committee  for allowing  CEDCO  to present  to them this evening. .

Public  hearing  closed.

4. Commissioner Comments

No Commissioner  comments.

A motion to adjourn was made by Alderman Ohnstad and seconded by Alderman Kennedy.  
The motion passed unanimously (4 ayes; 0 noes).

The meeting  adjourned  at 5:55 p m. .
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