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KENOSHA –  In the spirit of open and transparent government, Mayor Keith Bosman has decided to release the
Fire Department Study preliminary work papers to all aldermen as well as the press.

“I have been advised by legal counsel that these document are 'drafts' and as such are not required to be released
under the Wisconsin Open Records Law. Rather than argue the details of a state law, I have decided to release 
these preliminary schedules since there is nothing to hide,” Bosman said. 

The documents contain no conclusions and/or any recommendations. They are a collection of facts and figures 
related to fire department performance and practice. The schedules are typical of study work papers put together
prior to any type of actual report draft.

However, the Mayor added, “As I've stated in the past, since these are preliminary work schedules, they may 
contain errors and inaccuracies and I have no intent to mislead the community.”

Those inaccuracies are referenced in an email, also released today, received by the City from Baker Tilley, the 
consultant conducting the study.

“The analytics, statements and preliminary findings of these documents are subject to change (and expected to 
change) as the study progresses and more accurate data sets are provided for analysis,” said Chris Urchell of 
Baker Tilley.

Bosman said he and city staff will not comment on the information contained in the work papers. He said it 
would be irresponsible to draw conclusions or identify specific uses from preliminary draft documents. He 
cautioned that taking specific details of the report out of context could indicate a desire to deceive the general 
public – an action which the City strongly opposes.
 
The final report is expected before Thanksgiving and will receive broad distribution and discussion when it is 
completed. 

“Releasing preliminary work papers to the general public is not a 'best practice.'  However, local media and a 
minority of aldermen have expressed interest in viewing the preliminary draft schedules and have made various 
accusations against City Administration,” Bosman said. “It is my intent to put an end to inaccurate rumors by 
releasing this information.”
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